TOWN OF HUNTERSVILLE
TOWN BOARD MEETING
MINUTES
April 3, 2023

6:00 p.m. — Huntersville Town Hall
101 Huntersville-Concord Road

PRE-MEETING
The Huntersville Board of Commissioners held a Pre-meeting at Huntersville Town Hall, 101 Huntersville-

Concord Road, at 4:45 p.m. on April 3, 2023.

GOVERNING BODY MEMBERS PRESENT: Mayor Melinda Bales; Commissioners Amber Kovacs, Lance
Munger, and Derek Partee. Commissioners Dan Boone, Rob Kidwell and Stacy Phillips were not present.

Mayor Bales called the Pre-meeting to order.
The Board heard requests for funding from external agencies.

Cindy Deutsch, Angels and Sparrows, requested $50,000. Detailed request attached hereto as Exhibit
No. 1. .

Harold Rice, Ada Jenkins Center, requested $55,000. Detailed request attached hereto as Exhibit No. 2.

Krista Terrell, Arts & Science Council, requested $15,000. Detailed request attached hereto as Exhibit
No. 3.

Ashley Nydish and Nicole Fiehler, Bags of Hope, requested $26,000. Detailed request attached hereto as
Exhibit No. 4.

Sarah Fortner, Caterpillar Ministries, requested $30,000. Detailed request attached hereto as Exhibit No.
5.

Debbie 0’Handley, Hope House, requested $20,b00. Detailed request attached hereto as Exhibit No. 6.
Jamie Laine, Seasons of Giving, requested $3,000. Detailed request attached hereto as Exhibit No. 7. -
Bill Russell and Abigail Jennings, requested $20,000. Detailed request attached hereto as Exhibit No. 8.

There being no further business, the Pre-meeting was adjourned.
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REGULAR MEETING
TOWN OF HUNTERSVILLE
BOARD OF COMMISSIONERS

The Regular Meeting of the Huntersville Board of Commissioners was held at the Huntersville Town Hall,
101 Huntersville-Concord Road, at 6:00 p.m. on April 3, 2023. '

GOVERNING BODY MEMBERS PRESENT: Mayor Melinda Bales; Commissioners Amber Kovacs, Lance -
Munger, Derek Partee and Stacy Phillips. Commissioner Rob Kidwell entered the meeting at 6:26 p.m.
during the MEDIC presentation. Commissioner Dan Boone was not present.

Mayor Bales called the meeting to order.

Mayor Bales called for a moment of silence.

Mayor Bales led the Pledge of Allegiance.

STAFF QUESTIONS

Commissioner Kovacs requested update on new town hall.

Bobby Williams, Assistant Town Manager, reported it is through schematic design and we are working
through the consultant and the architect with design documents to get us to construction documents.

PUBLIC COMMENTS, REQUESTS, OR PRESENTATIONS

MEDIC Presentation. Mecklenburg EMS Executive Director John Peterson recognized Deputy Director
Dr. Jonathan Studnek and Medical Director Dr. Doug Swanson who were present.

Mr. Peterson reviewed proposed changes to the Medic Response Configuration. Dr. Studnek reviewed
911 call protocols, current response configuration and proposed response configuration. Dr. Swanson
reviewed 911 calls with a 60-minute response time target from October 21, 2021 — October 31, 2022.

Refer to PowerPoint attached hereto as Exhibit No. 9.

Commissioner Munger noted that the Current Response Configuration chart and the Proposed Response
Configuration chart in the presentation need additional information explaining what the information
means.

Commissioner Munger questioned why the Board is just finding out about this when it is supposed to
take effect on April 17. .

Mr. Peterson explained response configuration has been talked about for months. The presentation for
the Huntersville Town Board was originally scheduled for earty March, but Medic had to cancel and
reschedule.

Commissioner Partee noted he is a retired police officer and investigator, and the model for Nassau
County Police Department in Long Island was officers were EMT certified and whenever a 911 call went
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into the call center, the call would immediately go out to the police driver to respond immediately to
that call while another call went out to the ambulance. How many Medic units are in the Davidson,
Cornelius and Huntersville area.

Mr. Peterson noted it varies by day and it varies by hour of the day. It’s built by demand, so we look
every day and we go back and look at a 20 week worth of demand and we create our schedule that way.

Dr. Studnek explained in Mecklenburg County, police departments are not automatically dispatched on
every 911 call where it is a medical call. Dr. Studnek reviewed the MPDS protocol and Medic’s staffing
model.

Commissioner Partee requested information on how often system status level zero happens to Medic.

Dr. Studnek explained system status level zero is an event that occurs sporadically throughout the
system in which all ambulances that are rostered and on service are all on a call and so there are no
ambulances available to take the next call. The periods of these usually lasts minutes, not hours. We
have mutual aid with the counties that surround us. If no ambulances are available, we may call for
mutual aid or we might know that there are ambulances that will be clearing from the hospital.

Commissioner Partee asked if Medic can handle all the calls without the assistance of the fire
departments in North Mecklenburg. : ’

Mr. Studnek noted Medic uses a tiered approach where we use first responders who are in their
community to respond. We believe that first responder fire departments are vital to managing how we
respond to emergencies within our community and appreciate the partnerships that our fire
departments have provided to us over the years by being a good medical first responder.

Commissioner Partee asked what is Medic’s assumption to the impact that this will put on the
Huntersville Fire Department in keeping the same level of service for fire.

Mr. Peterson explained we anticipate there being an increase of calls that the fire department does not
respond to by about 5 to 10 percent. The reason for that is because we want to make sure that when
we send our fire departments out to calls that they are responding to calls where they can truly make a
difference and if it’s a call that we don’t think there’s a potential life-saving intervention or that the fire
department actually needs to be on, let’s keep them available for another higher priority call or a fire or
something else that comes in. Fire will be dispatched when Medic is dispatched. There is protocol in
place that our Medical Director created that will allow the fire departments in certain situations to, after
they have done a full assessment with the patient and determined that they are a low priority patient
and that the fire department is not going to be able to provide any type of medical care or doesn’t need
to, that the firefighters can actually go available on scene and be able to respond to another emergency
call should it come in.

Commissioner Partee suggested Medic consider injecting the police department into the formula.
Commissioner Kovacs asked if the fire department will respond with lights and sirens.
Mr. Peterson noted Medic does not have the authority to dictate to the fire department, but they

strongly suggest that the fire departments reduce the use of lights and sirens. The fire departments will
have access to the call notes and'if they see something in those call notes that they feel is a clinically
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- appropriate reason to upgrade a response, they can upgrade their response from non-emergency to
emergency.

Commissioner Kovacs asked what can a firefighter actually do medically.
Dr. Swanson noted that the scope of what an EMT can do is set by the North Carolina Medical Board,
whether it’s an EMT for Medic or for one of the fire departments. Dr. Swanson reviewed what an EMT

and paramedic can do medically.

Commissioner Kovacs questioned if the change is due to a staffing issue as opposed to the amount of
calls.

Mr. Peterson noted staffing plays a part, but this is not due to a staffing issue. This is an evolution of the
EMS system that actually started about 10 years ago and has been slowly progressing and has been

accelerated by the pandemic.

Commissioner Kovacs expressed concern about the burden this puts on our fire department and how
that’s going to affect staffing.

Commissioner Phillips noted it’s our budget season and had we known this a little bit sooner we would
know how to better prioritize for our fire department and their future asks. Commissioner Phillips
requested Chief Dotoli update the Town Board in a couple of months on how this is going for them.
Mayor Bales asked how many ambulances does Medic run currently.

Mr. Peterson responded | believe that number is 72.

Mayor Bales asked what did that look like 20 years ago.

Mr. Peterson said it was probably half or less than that.

Mayor Bales asked do you take trucks out of service to transport i.e. these behavioral health calls.

Mr. Peterson explained that Medic has non-emergency trucks that their dedicated service for the day is
to do those non-emergency calls.

Mayor Bales questioned if first responders are dispatched for OC calls.

Dr. Studnek explained OC is an acronym for crisis nurse or crisis line, so those are behavioral health
emergencies that are low priority that we think a conversation with a crisis counselor on the phone will
manage the issue. Medic does not dispatch first responders or an ambulance if the crisis provider is able
to deescalate the situation. :

Mayor Bales expressed concern with our fire department responding and then being left sitting with
calls waiting for Medic to show.

Mr. Peterson noted that Medic will follow-up with the fire departments on a monthly basis to make sure
it doesn’t become burdensome for the departments.
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Mayor Bales noted this Board is going to have to continue to look at the numbers in the budget. We
may be looking at a significant amount of money in regards to making sure that the fire department has
the things that they need to run these calls, especially if they are going to be sitting there.

Commissioner Munger asked do you know how your response time compares to other major metro
areas currently and based on the proposed model.

Mr. Peterson said as far as our performance today | would put our performance on Priority 1 response
times up against anyone. Our average in the county right now is 8 minutes 23 seconds. As far as our
new response configuration, we are not going to be the first who is making changes like this, but we are
one of the first, so it’s hard for me to answer that question.

Mayor Bales expressed appreciation to Medic for their presentation.

Education and Sharing Day Proclamation. Mayor Bales proclaimed April 2, 2023, as Education and
Sharing Day.

Town of Huntersville
Proclamation

WHEREAS, the basis for the continuity of any society is education; and in the great state of North Carolina the education of our youth is a
priority; and

WHEREAS, in order to achieve its highest goals, education must not only impart knowledge but aiso teach the students how to live, forming and
strengthening their moral character to make a better life for themselves as individuals and for society as a whole; imparting moral and ethical
values that have been the bedrock of society since the dawn of civilization; and

WHEREAS, a global spiritual leader and leading advocate for the advancement of education, the Rebbe, Rabbi Menachem M. Schneerson, of
righteous memory, stressed that a moral and ethical education empowers every individual to develop their full potential in making the world a
better place; and

WHEREAS, such an education can nurture the unity of diverse peoples through encouraging increased acts of goodness and kindness, imbued
with the awareness that even a single positive act of an individual can change the world and usher in an era of global peace, when there will "be
peace within your walls, serenity within your mansions" (Psalms 122); and

WHEREAS, "Education & Sharing Day" is observed each year on the Rebbe's birthday in recognition of his outstanding and lasting
contributions toward the improvement of education, morality, and acts of charity around the world; a day to pause and reflect on our
responsibility to ensure our youth have the foundation necessary to lead lives rich in purpose and fulfillment through service and good works; and

WHEREAS, April 2, 2023, will mark 121 years since the Rebbe’s birth, capping a year in which thousands of new institutions and initiatives
were launched throughout the world in tribute to this celebration; and

WHEREAS, this year has an added significance as a year of "Hakhel," a biblical event of unity, education and spiritual growth emphasizing how
every person is crucial to perfecting the world;

NOW, THEREFORE, I, Melinda Bales, Mayor of the Town of Huntersville, do hereby proclaim Sunday, April 2, 2023, to be: EDUCATION
AND SHARING DAY in the Town of Huntersville and call upon everyone to work together to create a better, brighter, and more promising
future for all.

IN WITNESS WHEREOF, I do hereby set my hand and cause the Seal of the Town to be afﬂxed, this the 3™ of April, 2023,

AGENDA CHANGES

Commissioner Kidwell made a motion to move Iitem 8.E. under the Consent Agenda (Adopt Resolution
to accept Settlement Agreement for Parcel #01711305 for the construction of the Main St
Improvements project) to Iltem 10.1 under Other Business. Commissioner Kovacs seconded motion.
Motion carried 3 to 2, with Commissioners Munger and Partee opposed.
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Commissioner Kidwell made a motion to adopt the agenda as amended. Commissioner Kovacs
seconded motion. Motion carried unanimously.

CONSENT AGENDA

Approval of Minutes — February 20, 2023. Commissioner Phillips made a motion to approve the
minutes of the February 20, 2023, Regular Town Board Meeting. Commissioner Munger seconded
motion. Motion carried unanimously.

Approval of Minutes — March 6, 2023. Commissioner Phillips made a motion to approve the minutes of
the March 6, 2023, Regular Town Board Meeting. Commissioner Munger seconded motion. Motion
carried unanimously.

Call for Public Hearing — Petition #R23-02 Babe Stillwell Storage. Commissioner Phillips made a motion
to call a public hearing for Monday, May 1, 2023, at 6:00 p.m. at Huntersville Town Hall on Petition
#R23-02 Babe Stillwell Storage, a request by Lieberman Properties LLC to rezone +/- 8.85 acres located
at 7603 Babe Stillwell Farm Road from Neighborhood Residential to Special Purpose Conditional District
for an outdoor storage development.

Commissioner Munger seconded motion.
Motion carried unanimously.

Call for Public Hearing — Petition #R23-03 Ultimate Athlete. Commissioner Phillips made a motion to
call a public hearing for Monday, May 1, 2023, at 6:00 p.m. at Huntersville Town Hall on Petition #R23-
03 Ultimate Athlete, a request by Jeremy Martin to rezone +/- 1.290 acres located at 15901 Cramur
Drive from Neighborhood Center to Highway Commercial Conditional District for an indoor/outdoor
recreation center.

Commissioner Munger seconded motion.
Motion carried unanimously.

PUBLIC HEARINGS

Petition #R22-07 Town 1 Mixed-use Center. Mayor Bales called to order public hearing on Petition
#R22-07 Town 1 Mixed Use Center, a request by Treenail Development, Inc. to rezone +/- 69.41 acres
located at the intersection of Mt. Holly-Huntersville Road and Hambright Road from Corporate Business
and Corporate Business Conditional District to Transit Oriented Development Residential Conditional
District, Highway Commercial Conditional District, and Special Purpose Conditional District.

The applicant has requested the public hearing be continued to Monday, May 1, 2023.

Commissioner Munger made a motion to continue the public hearing on Petition #R22-07 to Monday,
May 1, 2023, at 6:00 p.m. at Huntersville Town Hall.

Commissioner Phillips seconded motion.

Motion carried unanimously.
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Petition #TA23-02. Mayor Bales called to order public hearing on Petition #TA23-02, a.request by the
Town of Huntersville Planning Department, for a text amendment to the Zoning Ordinance to amend
Article 14.2.3 of the Zoning Ordinance, TIA reference no longer applicable as a result of the current
administrative review of Sketch Plans; Section 6.300 of the Subdivision Ordinance for a TIA reference no
longer applicable; Articles 11.8 and 14.4.4 of the Zoning -Ordinance regarding the withdrawal of
amendment petitions; Section 6.320 of the Subdivision Ordinance, Sketch Plan Community Meeting
notification requirements; Article 11.4.3 of the Zoning Ordinance regarding Conditional Zoning
Community Meeting notification requirements.

Lauren Speight, Planner 11, entered the Staff Report into the record and reviewed request. Staff Report
and Staff PowerPoint attached hereto as Exhibit No. 10. :

This is a text amendment of multiple parts of the Zoning and Subdivision Ordinances.

Sections 1 and 2 are regarding regulations for the Traffic Impact Analysis (TIA) requirements. Please
note there are no changes to existing thresholds for improvements. Section 1 is regarding a TIA
reference that is no longer applicable in the Zoning Ordinance. A few sentences down it reads “The
draft TIA shall be submitted to Town staff 30 days prior to the Town Board Public Hearing (for rezoning
cases) or as provided in the Subdivision Ordinance.” That section is a holdover from when the sketch
plan review was quasi-judicial. It is not administratively reviewed, so there is no reference in the
Subdivision Ordinance. That requirement is now just in the Zoning Ordinance.

The next section for resubmittals of TIAs is only specific to rezoning cases because rezoning cases would
be the only plan that would be coming to the Town Board now for new subdivisions specifically.

Section 2 is also regarding a TIA reference that is no longer applicable. This subsection is within the
sketch plan requirements of the Subdivision Ordinance. This was specified by the Planning Director.
Subsection 2 indicates that for developments of 20 or more residential units or equivalent traffic
generation a physical analysis is required. The thresholds are already set in Article 14. This is not
removing the requirement. A development of 20 units or more would still have to submit a TIA
determination of need and if it hit any thresholds for improvements, they would still be required.

“Section 3 is regarding the withdrawal of amendments such as text amendments and map amendments
for rezonings. This proposed change is for Article 11.4.4 of the Zoning Ordinance. The ordinance
currently allows for the withdrawal of petitions at any time up to the date of the public hearing on the
petition. The revision indicates that the withdrawal can take place at any time prior to final action by
the Town Board. :

Section 4 is regarding the withdrawal of the petitions specifically for the reclassification of property,
which are rezoning petitions, so it indicates that if for example a petition for the reclassification of
property was withdrawn, the petitioner would have to wait a year before resubmitted unless they met
one of the criterion in Subsection 2.

Sections 5 and 6 are both regarding mailing requirements for community meetings. Section 5 includes
proposed changes to mailing requirements for community meetings for sketch plans for major
subdivisions. Section 6 includes proposed changes to mailing requirements for the required community
meeting held by petitioners for rezonings. Both Sections 5 and 6 change the mailing requirement that
the community meetings must be sent via certified mail.
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Commissioner Kidwell said with the TIA, what is the current threshold that is required and what was it
previously.

Stephen Trott, Director of Engineering, said the current thresholds are 1,500 daily trips/150 peak hour
trips. The prior threshold was 1,000 daily trips/100 peak hour trips. The current ordinance also gives
the option that the Town can defer the TIA to NCDOT if NCDOT is requiring a TIA.

There being no further questions or comments, Mayor Bales closed the public hearing.
Petition #TA22-11. Mayor Bales called to order public hearing on Petition #TA22-11, a request by the

Huntersville Planning Department for a text amendment to the Zoning Ordinance to amend Article 10
Signs to increase flexibility of sign regulations and codify current practices.

Lauren Speight, Planner Il, entered the Staff Report into the record. Staff Report and Staff PowerPoint
attached hereto as Exhibit No. 11.

The purpose of this text amendment is to increase flexibility of sign regulations based on customer
feedback and to clarify and codify current practices.

The most extensive changes are to Article 10.7.1 which has the standards for permanent on-premise
signs and the most notable change in this section is regarding the sign on the parking lot facades of
buildings. .
Today if you have a building that fronts a public street you are allowed a percentage of the wall fagade
that fronts the public street for your primary sign. To have a sign on another wall of the building, it has
to be facing a parking lot and have pedestrian entry. If you want to have a sign on that side, it can be up
to 32 sq. ft., but it must be a transfer from the amount that you are allowed on the primary side. What
we are proposing is that the calculation for the primary facade stay the same, but parking lot signs are
allowed to just have 32 sq. ft. outright. This is from customer feedback that staff has been receiving for
a number of years, wherein many businesses don’t have enough sign area to transfer or there are multi-
tenant buildings that have a small amount of wall area to start with and then they don’t have a sign on
the parking lot side which is where most people enter a lot of multi-tenant buildings.

Staff has received a lot of feedback as well regarding multi-tenant, multi-level buildings. In many cases
staff is receiving feedback that a tenant will sign a contract to lease a unit or multiple units in a multi-
tenant, multi-story building and as a part of their contract they are promised a sign on the primary
facade of the building, but when they go to submit sign permits we see that the existing signs are using
the maximum area for the allowable wall signs. Our proposed change is that when we have new multi-
tenant, multi-level buildings or site plan revisions, that staff require a plan to be administratively
reviewed to ensure that all tenants are able to get signage for identification purposes.

There are two options that developments have if they would like some additional flexibility beyond what
the Zoning Ordinance already allows for signage and there are development area requirements, so
there’s a minimum acreage requirement that you have to meet to be allowed these options. One is a
special sign district, which we have only a handful of and then another is the Planned Development Sign
which we actually have quite a few of, that allows a larger monument sign and in the case of Special Sign
Districts, it’s up to the Town Board’s discretion to grant whatever the development is proposing. The
most notable changes here are that for the Planned Development option, which is administratively
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approved by staff, we are proposing to allow a 40 sq. ft. sign on one non-street fronting wall for the
development.

Lastly, staff has received numerous requests for drive-up signs. This kind of started with a proposal for
an incredibly large canopy drive-up sign that was pretty much the dimensions of a gas station canopy in
one of the developments, so we took to kind of evaluating how to appropriately allow these types of
signs and the proposal within this text amendment is that signs like drive-up or curbside pick-up signs
would be restricted to be similar to what is currently required for handicapped signs.

There’s an additional category that’s proposed for temporary sporting events. Staff has also received
feedback that the various sporting events that are held in the Town would like to have temporary signs.
Right now flashing banners and things like that are not allowed because of the distraction it could cause.
However, we are proposing that a stationary sign be allowed for temporary sporting events that take
place in town. ’

Commissioner Phillips said the one that kind of stood out to me was the last one you just spoke about
with the sports. How come that wasn’t considered just to say public events, because when we have
Angels of 97, the Highland Games, things like that, those are temporary.

Ms. Speight said public interest events are already in there.

Commissioner Munger said on the sporting event or other event signs, is there a specific timeframe they
can put them up/take them down.

Ms. Speight said they should be up no sooner than the day of the event and may be allowed through the
duration of the event.

Commissioner Munger said if you go back to the Target looking thing. I'm just curious what was our
overall objection to that.

Ms. Speight said this was hotly debated amongst staff. One thing that we wanted to consider is that
most people are already familiar with the drive-up signs and where they are going to be located. If
you're not, you know to look for them already. It's not something that’s new that anyone is doing,
especially since the pandemic most places have a curbside or a drive-up pick-up option and Target’s is
very familiar. The idea is that we didn’t want these to be overwhelming. Another consideration is that
when the signs get to a certain dimension, they may require a building permit and right now we do not
have a category that would fit in other than it being a monument sign and there is no monument sign
type that a drive-up sign would fit within, which was the situation we got into with the canopy that was
previously proposed. We tried to find a way that someone could have a drive-up sign without having to
get a building permit or a sign permit, so this would be a Sign that would be allowed similarly to
directional signs that are already required without having to have a permit.

Commissioner Munger said | wouldn’t mind seeing some options around this when it comes to a vote,
because that doesn’t bother me.

Ms. Speight said it’s currently a separate section, so you are welcome to exclude this.
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Commissioner Kovacs said | was actually going to say the same thing. I like the differentiation but
because as someone that does utilize handicapped parking sometimes, | have been known to start to
pull in and go it’s drive-up, so | actually like the differentiation. | would like to see some options as well.

There being no further questions or comments, Mayor Bales closed the public hearing.

2023 Downtown Master Plan. Mayor Bales called to order public hearing to receive public comments
on the 2023 Downtown Master Plan.

Jack Simoneau, Planning Director, reviewed the Draft 2023 Downtown Master Plan. Refer to PowerPoint
attached hereto as Exhibit No. 12.

Commissioner Kovacs pointed out the green dot symbols surrounded by blue and questioned if those
were proposed roundabouts in Greenfield Park.

Mr. Simoneau said those would not be roundabouts. Those are just street intersections.

Gatewood Campbell, 104 Interlaken Place, said I'm here today to encourage you to vote yes to the final
draft of the Downtown Master Plan. | was one of the 15 voting members on the Downtown Plan
Steering Committee and although we started out light years away from each other, we came together
and voted unanimously to approve this plan and send it to you for vote. This process was not an easy
one, but the voting members and ex officio members were deeply committed to coming up with a solid
plan to add new life and excitement to our downtown. Over the course of 13 months, we met 15 times.
That’s 30 hours of meetings and discussions and that doesn’t include the research and homework done
to prepare for the meetings. Additionally, we had three public forums throughout the process, for a
total of 18 meetings. As you review the plans, please take into full consideration the details done prior
to tonight’s public hearing. | assure you we did our due diligence on this project and we are proud of
the final product. I encourage you to trust the process and approve the final Draft Master Plan. | want
to thank Chairperson Sarah McAulay and Vice Chair Lee Hallman for their leadership and guidance. |
also want to acknowledge and thank the Planning staff and in particular Dave Hill and Jack Simoneau. A
special thanks to Commissioners Phillips and Kidwell for taking the time and attention to get this train
back on the right track this summer, not the commuter rail, that’s not coming. Thank you to each of you
for your commitment to the Town of Huntersville and your dedication to our town. | hope you will vote
unanimously to approve this draft of the Master Plan for which | am very proud.

Charles Guignard, 201 Sherwood Drive, said | have been here for 44 years. Over 30 years ago | bought
my first piece of property and second and third piece of property in what you all affectionately call
Downtown Huntersville. | was coerced by the person that told me to keep my mouth shut tonight, to
serve on this committee because | was intrigued, interested, etc. in the downtown. Gatewood has
already summarized this well. | turned around to her when Commissioner Kovacs was talking about
roundabouts and | said is she trying to get my heart to stop, are there more roundabouts. Praise God,
not. | saﬂ/ all that to say | think there is one word that this Board that | used to sit on needs to
remember. We were more than light years apart. We were eons apart. That’s because I'm much older
than Gatewood. We voted unanimously that night without any comments. Thank you to Commissioner
McAulay and to Lee Hallman and their work to make that happen. | urge you to do this, not for my sake,
not for the downtown’s sake, but for the Town’s sake. On a side note, after sitting here and listening to
the 911 discussions over an hour, remember one thing that | don’t think you were told and you may all
be well aware, MEDIC is a profit center. They are not an agency of the county. They are making money
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and like the rest of the world they are having a hard time staffing up to the needs of this region. Thank
you for your allowing us to serve faithfully for the Downtown Committee. We did vote unanimously.

Sarah McAulay, Chair of the Downtown Plan Steering Committee, said | come to you and ask you to vote
for this Downtown Plan as soon as possible, so we can start making additional things happen. There are
already some happening and | will tell you, we are all concerned about the downtown traffic, it’s not
going to be solved on Gilead Road. It’s going to be on the outreaches, which was beyond this study
group. That needs to have your full attention in the future, but right now please proceed to vote for this
plan, let us get started working on it. | thank the Board on behalf of all of us that served forthe
opportunity. |thank the Planning staff and the consultants for their leadership in working with all of us.

Ron Julian, 110 North Maxwell, said | don’t think I’'ve been up here and spoke since | left this dais, but
today is a great day. | want to thank the committee for putting this plan together. As many of you guys
know, me and Teresa built our retirement home in downtown Huntersville. 1t’s probably the only new
home right now in the downtown. We are looking forward to restaurants and breweries and all kinds of
places that we can walk to and enjoy, so this is a start to it. We support it. You haven’t heard much
from us in the way of for it or against it. I've got a road going right by my house.......now | will tell you |
understand it. We hope there will be tons of people downtown. Now, you do have to buy that land, |
will tell you that. Don’t worry about that, that’s not yet.....whenever you are ready. We’re excited for
Huntersville because this is what we need. We hope there will be many festivals and people will be
elbow to elbow, but we are looking forward to the growth here in Huntersville. We don’t plan to go
anywhere. We’re going to be right there. Huntersville is home. Please approve this plan and keep
Huntersville going and thank you for your service.

There being no further questions or comments, Mayor Bales closed the public hearing.

Petition #ANNEX23-01. Mayor Bales called to order public hearing on Petition #ANNEX23-01, a request
by Camden Bowman, LLC to annex 33.535 acres into the Town of Huntersville.

Nathan Farber, Planner |, entered the Staff Report into the record. Staff Report and StaffPowerPoint
attached hereto as Exhibit No. 13.

This is an annexation of the Camden subdivision by the applicant Camden Bowman, into the Town of
Huntersville.

There being no questions or comments, Mayor Bales closed the public hearing.
Petition #ANNEX23-02. Mayor Bales called to order public hearing on Petition #ANNEX23-02, a request

by Bobby MacNaughton, Richard Carpentieri, Emily Bice, Logan Ruffin, Abril Jimenez, and Chirag B. Patel
to annex 62.593 acres into the Town of Huntersville.

Nathan Farber, Planner |, entered the Staff Report into the record. Staff Report and Staff PowerPoint
attached hereto as Exhibit No. 14. ,

Bobby MacNaughton is representing KB Homes Charlotte LLC. This annexation is a non-contiguous
annexation, so it’s a satellite parcel. It is part of The Hills subdivision and it’s 62.593 acres. The property
is about 900’ from the primary corporate limits of the Town. The property is a little over a mile from the
nearest other primary corporate limits, which is Charlotte. If annexed, the percentage of satellite
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property within the Huntersville corporate limits would be 7.7 percent, which remains under the
required 10 percent.

There being no questions or comments, Mayor Bales closed the public hearing.

OTHER BUSINESS

Petition #ANNEX23-02. Petition #ANNEX23-02 is a request by Bobby MacNaughton, Richard
Carpentieri, Emily Bice, Logan Ruffin, Abril Jimenez, and Chirag B. Patel to annex 62.593 acres into the
Town of Huntersville.

Nathan Farber, Planner |, entered the Staff Report into the record. Staff Report attached hereto as
Exhibit No. 15.

Commissioner Munger made a motion to adopt Annexation Ordinance 2023-02 and approve Petition
#ANNEX23-03, a request by Bobby MacNaughton, Richard Carpentieri, Emily Bice, Logan Ruffin, Abril
Jimenez, and Chirag Patel to annex 62.593 acres of Parcels 021-031-04, 021-031-32, 021-031-07, 021-
031-38, 021-033-89 through 021-033-91, 021-033-01 through 021-033-18, 021-033-52 through 021-033-
88, into the Town of Huntersville.

Commissioner Phillips seconded motion.

Mayor Bales called for the vote to adopt Annexation Ordinance 2023-02.

Motion carried unanimously.

Annexation Ordinance attached hereto as Exhibit No. 16.

Petition #ANNEX23-01. Petition #ANNEX23-01 is a request by Camden Bowman LLC to annex 33.535
acres into the Town of Huntersville.

Nathan Farber, Planner |, entered the Staff Report into the record. Staff Report attached hereto as
Exhibit No. 17.

Commissioner Partee made a motion on Petition #ANNEX23-01 to annex 33.535 acres of Parcel 011-
241-04 into the Town of Huntersville.

Comrr/lissioner Kovacs seconded motion.

" Commissioner Partee amended his motion to include to approve Annexation Ordinance #23-01.
Commissioner Kovacs seconded amended motion.

Mayor Bales called for the vote to adopt Annexation Ordinance 2023-01.

Motion carried unanimously.

Annexation Ordinance attached hereto as Exhibit No. 18.
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Resolution — Ratify Acceptance of State Grant Funds. In the 2022 State Appropriations Act, the State of
North Carolina appropriated $650,000 to the Town for an air filtration system for HFFA. The Town must
ratify acceptance of State grant funds.

Commissioner Partee made a motion to approve R2023-10, a Resolution to ratify acceptance of State
grant funds for HFFA air filtration system in the amount of $650,000.

Commissioner Kidwell seconded motion.

Commissioner Munger said if tem C was passed and Item D was not passed, what does that do with
ltem C. )

Bobby Williams, Assistant Town Manager, said it was for HVAC upgrades, so it may not necessarily be
what is before you tonight. It may be some other version of HVAC upgrades to improve the pool
environment in the 50-meter pool.

Commissioner Munger said those funds could be used in other ways other than are specifically
mentioned in Item D, as long as they are used for the HVAC specific systems at HFFA.

Mr. Williams said it was generically worded in the State budget appropriation for HVAC. We did submit
a preliminary scope of services to the State. They treat it like a grant. We have to tell them here’s how
we are going to spend the money, so | would want to go back and revise that before | gave you a 100
percent answer, but it was generically worded enough that suggest you could do some other HVAC, not
necessarily one system, but maybe an array of other improvements.

Mayor Bales said | do want to take a second to thank Representative Bradford for securing these funds.
He called last year when they were working through the budget and asked what needs we had and |
shared with him this was a big need and had conversations with our HFFA Committee around this and
we put in that ask, so | want to take a moment to say thank you to him for all that hard work he did to
secure them. ’

Mayor Bales called for the vote to adopt Resolution.

Motion carried unanimously.

Resolution attached hereto as Exhibit No. 19.

Award HFFA HVAC Equipment and Installation Contract. Zach Brown, HFFA Director, gave a quick
overview of the project. Refer to PowerPoint attached hereto as Exhibit No. 20.

Representatives from MSS Solutions are available for any questions: Allison Dennis, MSS Solutions, 4300
Waterbury Drive, Charlotte and Larry McWilliams, MSS Solutions, 3921 Sussex Avenue, Charlotte.

Commissioner Munger said I’'m trying to understand some of the specifics about what you will be doing
and what you won’t be doing. Is one of the items that you are doing is building an automation system
for the HVAC?
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Mr. McWilliams said the pool units themselves will come with a web-based control system for the 50-
meter pool, the units that control the climate for the 50-meter pool. We will not be providing a building
automation system for the entire building.

Commissioner Munger said will you be modifying the existing diffusers air pattern towards the pool?

Mr. McWilliams said our bid included replacement of the existing metal ductwork in the space with
fabric ductwork, which will have an anti-microbial coating which is much better suited for a corrosive
environment like a pool space than metal ductwork. As part of that replacement, we will evaluate the
air flow pattern of the new ductwork that we put in the space with the intent of focusing more air flow
on the pool surface and other critical spaces like upwards towards the ceiling and try to clear as many of
the chlorines and things like that off the pool surface.

Commissioner Munger said in relation to the ductwork itself, when you go through and replace it will
you be responsible for the removal of that ductwork that is no longer used?

Mr. McWilliams said we will dispose of the old ductwork.
Commissioner Munger said will you be working on air distribution devices?

Mr. McWilliams said the fabric ductwork is a porous material that has holes that direct the air flow out
of the fabric ductwork. It doesn’t have the same type of drum louver type air distribution that you see
existing in the space. One of our proposed alternates in our original proposal included changing the
direction of the existing air distribution devices in the space, but with the replacement of the ductwork,
that would no longer be necessary. All the direction of the airflow will be handled as part of the design
by the fabric ductwork system.

Commissioner Munger said will you be doing any cleaning or leak testing of existing ductwork or piping?
Mr. McWilliams said 1 believe that was specifically excluded from our proposal.

Commissioner Munger said that basically just covers the existing ductwork because if you will be
replacing it, you’ll do leak testing of anything you are putting in.

Mr. McWilliams said any new piping, yes we will leak test. There will not be, | guess you are talking
about a duct pressure test. It's not necessary for the fabric ductwork in the space, plus the supply
ductwork is all exposed within the space so the air is generally all going to the same place. What | will
say is we are replacing the ductwork that’s inside the pool space. We are not replacing the ductwork on
the roof except to the extent necessary to replace the existing units.

Commissioner Munger said you don’t have any concerns about any of the ductwork on the roof?

Mr. McWilliams said my personal opinion is | believe it is an existing condition. We were not able to
determine any issues with the existing, but if it's determined during the construction process, then we
will bring that to the attention of Zach and his team and figure out a way to solve that problem.

Commissioner Munger said there’s something interesting about what you just said and I’'m just going to
say maybe that was just the external ductwork because you said you determined there’s not anything
wrong with the existing ductwork, but we’re here because the existing ductwork failed. Are we not?
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Mr. Brown said no, it’s not necessarily that the existing ductwork has failed, it’s the units themselves
that are not operational. Any of the external on the roof ductwork that they would be replacing would
be whatever needs to be realigned in order to fit the new units, so any ductwork} that would need to
modify to fit within the specs of the new units would be getting replaced.

Commissioner Munger said we are only replacing the ductwork as it relates to its capabilities within the
new system that is being implemented?

Mr. McWilliams said | would say that we are replacing the ductwork that has to do with the physical
distribution of the air to the space. The ductwork on the roof simply carries the air from the unit into
the space. It doesn’t actually deliver it across the existing space and surface at the walls. The reason we
proposed going to a fabric duct solution is because it gives a more even air distribution pattern and we
are able to space the amount of air flow out across the entire length of the perimeter of the pool,
whereas the current air distribution pattern, there’s a diffuser every say 30°, 40’, 50’ and then they are
directionally aimed, so you're limited in the amount of coverage you have because you are limited by
the number of diffusers, whereas with the fabric ductwork it’s more of a continuous delivery of airflow.

Commissioner Munger said correct me if I'm wrong, but this HVAC system is specific to the pool, not the
entire facility.

Mr. McWilliams said yes.

Commissioner Munger said should there be a need to cut a new hole or create anything to
accommodate the new HVAC system, you are saying that’s something you are not going to be
responsible for?

Mr. McWilliams said we would not have excluded something that we felt was necessary for the project.
We feel like it's not going to be a requirement of the project to cut a hole in the roof, ceiling or wall or
else we would have included it.

Commissioner Munger said should that happen, then it’s a separate negotiation, is that what we are
saying?

Mr. McWilliams said | gueSs if it were to happen, then in my opinion it would require a change in the
scope of the project. '

Commissioner Munger said will there be any instance for a need of a temporary HVAC or utilities?

Mr. McWilliams said | believe it depends on the time period when the work is completed, so as we
stated in our proposal our understanding was that the busy season for the pool begins September
timeframe with the start of high school swimming sports and ends February timeframe as spring begins.
The schedule of the project is somewhat limited by the procurement of the equipment. If you are not
familiar with the HVAC equipment industry right now, lead times are extravagant on just about
everything, so the proposed equipment that we’ve included for the project as of a few weeks ago was at
about 34 weeks to have it delivered to us before we can install it on a roof. When we submitted our
original bid, I'd say we anticipated a mid-February release on the project which would start our design
process, releasing subcontractors through shop drawings and then our ability to release equipment for
production. Asit’s kind of pushed out a few weeks from that point, 34 weeks puts us close to the end of
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the year, so that kind of falls right in the middle of your busy season for the pool. What we’ve explained
to Zach is that we have the ability to either start during the busy season and kind of work through what
is going on, can we work through a down time, can we replace equipment over a weekend, all that
scheduling stuff will be worked out as we begin the construction process with our project management
team or we can hold the equipment in our warehouse in Charlotte until we get to say March and the
pool is less busy and potentially avoid the need for rental equipment on the project all together. That’s
something that needs to be worked through, but a specific part of the bid did not request the inclusion
of rental equipment, so we did not include it.

Commissioner Munger said if there were a need, it would be a separate negotiation?
Mr. McWilliams said right.

Commissioner Munger said the only other one | guess | just had a question about was the abatement
and/or testing of hazardous materials. Is that not a standard thing?

Mr. McWilliams said given the construction of the building being 2001, it’s highly unlikely that any
asbestos was utilized in the construction of the building, so we excluded that from our scope.

Commissioner Munger said this is asbestos specific?
Mr. McWilliams said yes.

Commissioner Munger said everything [ just read to you is on your proposal does not include. And one
of the specifics we talked about modification of existing diffusers air pattern towards the pool. It did
sound like that was something that would actually fall within scope.

Mr. McWilliams said yes.....we listed that out as two different things. One was going to be if we kept
the existing metal ductwork and then the other was if we replaced the fabric ductwork. Both of those
give us the ability to adjust the airflow pattern more towards the pool. We felt like the fabric ductwork
option gives you a more continuous direction of that airflow at the pool surface. | believe you are
correct that either one of those options would include modifying the air distribution.

Commissioner Munger said | would ask that any motion to be made remove that particular item.
Additionally, | am not comfortable with the bottom one, if not specifically included above the item has
been excluded. | know it’s kind of a catchall.

Mayor Bales said what did you say exactly?

Commissioner Munger said it would be modification of existing diffusers air pattern towards the pool,
based on what we are hearing here that would be something that should not be specifically excluded.

Mr. McWilliams said just to clarify, you are talking about the air distribution devices.

Commissioner Munger said if | look at the proposal and | go down eight bullet points, there’s a line, and
this is under This Proposal does not Include, modification of existing diffusers air pattern towards the
pool. Based on what we've just heard, that is something that should actually be included in this
proposal.
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Mr. McWilliams said | think that one was added to the exclusions after the discussion. There were two
alternates proposed, one was fabric ductwork and one was the modification to the existing air
distribution devices. When we met with Zach, he told us the intent was to use the fabric ductwork. At
that point we added the exclusion of modifying existing air distribution devices because that is not going
to be' part of our scope. We can strike it. It doesn’t matter to me. '

Anthony Roberts, Town Manager, said there were add-ons after the original proposal.

Mr. McWilliams said all the add-ons were included in the original proposal, they were just broken out

for clarity of scope because the scope did not specifically ask for the modifications. The scope was
basically a performance-based scope and we provided alternates to kind of level the field to say this is
how we feel like you can get to the requested performance, but since it wasn’t explicitly required we 3
broke it out as a separate cost.

Commissioner Kidwell said just going on this, modification of existing diffusers air pattern towards the
pool would be if the ductwork remained up there and you did not replace it, correct?

Mr. McWilliams said yes.

Commissioner Kidwell said you are putting up new fabric ductwork so existing diffuser air pattern won’t
be there?

Mr. McWilliams said correct.

Commissioner Kidwell said the Dectron unit on top of the building is the same as the existing
dehumidification unit, correct?

Mr. Brown said correct.

Commissioner Kidwell said when we replace those, we are replacing the ductwork that they are
attached to going into the building?

Mr. Brown said there will be sections that would not because it would be redundant to change out that,
but any ductwork to change with the fitment of the new units would be getting changed.

Commissioner Kidwell said one of the things that we had discussed during the HFFA meetings, and
maybe you can answer this from a typical standpoint, was the airflow coming from the dehumidification
units was being stifled by the way the ductwork flowed into the pool area. Are we correcting that or are
we not correcting that?

Mr. McWilliams said | believe we are correcting that. 1 can’t 100 percent say that the existing ductwork
is the reason that you are having the maintenance issues you are with the unit. it's one theory. | feel
like it's more likely that you are having issues from compressor cycling due to the way the Dectron units
are designed. But to answer your question, the fabric ductwork itself operates on a very low static
pressure requirement, so once you build up that amount of static pressure, the ductwork kind of inflates
equally and then the air kind of makes its way out of the ductwork. It’s almost like blowing up a balloon
and then the pressure kind of equalizes throughout the ductwork system, whereas when you are
working with a metal type ductwork system and the existing type of air distribution devices, it’s kind of
an equal based friction system so if you go in the space, you’ll notice that the ductwork reduces in size
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as it goes down. Each one of those reductions in sizes, each one of the air distribution caps, is a
pressure loss and each one of those pressure losses makes the fan work harder to deliver the airflow
that’s required, therefore the more that you have potentially the less airflow you are delivering. All that
to say that | don’t believe the existing ductwork system is creating so much resistance that it’s causing
unit failure, but it’s making the unit work harder and therefore using more energy to deliver the airflow
in the space. !

Commissioner Kovacs said how long is the new unit intended to last?

Mr. McWilliams said like with any mechanical piece of equipment, there’s no way to say for sure,
however | will say a few things. As part of this proposal, we have provided a 2-year parts 5-year labor
warranty which is above and beyond what you would see in industry standard. Also, the unit that we
are proposing is all aluminum construction, which is corrosion resistant to the pool environment. All the
coils have aluminum casings. All the coils have corrosion resistant coatings. In my opinion, the unit that
we are providing is above and beyond what you would get from a standard pool dehumidification unit
that is bought from one of the other major manufacturers and my estimated lifespan would probably be
in the neighborhood of 22-25 years.

Commissioner Munger said how much is HFFA projected to lose this year?

Mr. Brown said we are seeing things turn more positive overall, so | don’t want to say it’s still too early
to tell, but certainly we are making a cut into that deficit. I'd say approximately off the cuff about
$350,000.

Commissioner Munger said so we are coming back near net zero?

Mr. Brown said correct. We are certainly seeing an increase in membership, increase in events overall
and so with that accompanied with some reduced expenses, we are seeing that come to a point where
we were seeing back in 2018/2019.

Commissioner Munger said has HFFA had a negative net effect due to the opening of the North Meck
Regional Recreation Center?

Mr. Brown said | will say possibly. Certainly, there will be individuals that would utilize North Meck
more than HFFA just due to location. Unfortunately, it’s a little difficult to be able to pinpoint and say
that is the exact reason only because we are still rebuilding out of Covid. When we came out of the shut
down of the facility and all memberships were terminated, we are in the process of regrowing that
membership base. We are not capable of pinpointing specific to this facility opening so this is why we
are seeing the metrics that we are seeing today. | will say, however, that even with that facility being
open, there are certainly some things that we offer that are uniquely different than what they offer. It's
brand new, pricing is different. They have a little bit of different options as | mentioned. However, we
have seen from a membership growth standpoint, January, February were some of the strongest that
we’ve ever not only experienced but also have seen from historical data, so we are rapidly approaching
the amount of membership growth in the beginning of 2023 to what we gained overall all of 2022. | do
think that there’s been an impact, but | can’t unfortunately answer very detailed answers to what that
impact is.
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Commissioner Munger said you did a breakdown of what $50 million actually is. After you éot down to
the breakdown of everything that is actually allocated one way or another, | believe the number was
somewhere between $8 million and $8.5 million of free to spend funds.

Jackie Huffman, Deputy Town Manager, said | would have said in the neighborhood of $8 million.

Commissioner Munger said | just want to call this out specifically to the Board because we, not on this
motion, but on the next motion, are about to allocate $1.3 million of those $8 million, to a single fix for
HFFA.

Commissioner Phillips said if this gets turned down, then what happens?

Mr. Brown said at this juncture if it gets turned down and there is not a vote or approval to push out a
new bid, we would continue as is, attempting to keep the units running as best as possible to serve the
various user groups in the space. With the mitigation strategies we’ve done, we have seen some
improvement in the space. | can’t stand here and guarantee that any and all of those will be a long-term
fix. They were all viewed truly as short-term. There’s always potential that as things may deteriorate,
they may not be able to be replaced. The biggest challenge we have right now with the current units
and the provider of those units is with everything being so proprietary if there’s something that goes
down, it is weeks and months until it can be replaced, so we obviously have some contingencies for the
short-term responses to those so we can try to provide the best space possible.

Commissioner Phillips said this has been going on for a while now. What would happen if we just waited
to do this after the budget?

Mr. Brown said at the current time we have been made aware by not only MSS but certainly the
manufacturers that if we prolong this project, costs are going to go up, so we are at a very thin margin
right now that if we were to delay this project there would be adjustments in price.

Commissioner Phillips said what kind of percentage of adjustment, do you know?
Mr. Brown said approximately 5 percent.

Mr. McWilliams said in the HVAC industry, we see a 3 to 5 percent increase every three months from
manufacturers. We've done our best negotiation to hold pricing as long as we possibly can, but at some
point we lose that power to negotiate with them.

Commissioner Phillips said | just need to put it out there that Munger’s done about convinced me out of
this. | hate it when we have budget things that should be a budget item come to us outside of the
budget scope because it all matters. And then sitting here and thinking about Jackie’s fund balance
getting chopped down and then what will happen is come budget time we forget that this discussion
happened and it’s not in the upcoming budget, but it’s a spend that’s affecting our books. | remember
hearing about this last year and here we are just now addressing it. | know government moves slow, but
at this point I'd almost rather chance a 15 percent increase, have it part of the budget discussions, and it
get passed with our budget in June.

Commissioner Kidwell said how much have we spent right now trying to make the system work for the
swim activities we have?
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Ms. Huffman said we did a budget amendment toward the end of FY22 that was in excess of $150,000.

Mr. Brown said what we’ve been experiencing is it's been increasing. The main budget amendment that
occurred was the mitigation that needed to be done to get us through the summer of 2022. Leading up
into 2022, the units were even below optimal, even suboptimal, that unfortunately going into those hot,
humid months, we knew that the units were not going to be capable to really do much of anything in
the space, so we were certainly utilizing everything that we had at our disposal, so there was a budget
amendment that was done for a contract, | believe it was about $185,000 just for that contract to get us
through. The main reason why we had that issue was due to controllers and parts availability. The
controllers from all other general vendors if we were looking just to replace that itself, Dectron was
unresponsive. When they were responsive, they were unable to engineer or provide the appropriate
equipment to replace. The solution that was chosen to get us through the summer was to do essentially
a highbred to get those controllers back up and get us to a point that was the space was appropriately
usable throughout the summer.

Mayor Bales said | would say that this has been an ongoing issue as you have heard for a long time. It's
a lot of money and | don’t disagree with each one of you that has spoken. | would say sometimes our
HVAC fails and we have to fix it. 1 would like to remind you that there are kids and teenagers and adults
swimming in that pool and in that space each and every day.

Mr. Roberts said | was just going to say to maybe add a little clarity to Commissioner Phillips’ question, if
we were to push this out we may would go back and look and see if we could use the $650,000 to
continue to band-aid the system longer and that’s what basically we did with the $185,000 was to go in
and do some controller changes and like | said maybe modify the system and make it work and make it
usable. That’s what we would do until the Board pulled the trigger a different way.

Commissioner Phillips said | would prefer to exercise that option, because I'm sitting here — Major
Graham and thinking of all the times I've sat up here and gotten mad at his department for making asks
outside of our budget, so it’s not fair for me to treat one group one way and then treat another group a
different way and | think we need to be mindful of a million plus dollars coming out of the fund balance
because that’s really going to be shaking and rattling some stuff.

Ms. Huffman said | don’t have a presentation related to 10.E, but if you don’t mind | would walk through
exactly what’s going on here. Item 10.C was our acceptance of a grant with the State of North Carolina.
It did absolutely nothing with budget. Should you choose to vote in favor of 10.D tonight, that’s a
contract just a little bit less than $2 million. That’s a contract to pay these foiks to have them do
changes to the current system. Item 10.E would recognize the revenue and expense associated with
that $650,000. The $650,000 would not pay for a nearly $2 million contract, there’s not $1,350,000 in
the HFFA fund, so to meet the obligation should you choose to approve Item 10.D, you are going to have
to do a budget amendment to have a funding source for that, so the other $1,350,000 would come out
of general fund balance. Is it possible to use some tourism funds for that? Sure, tourism is a segment of
the general fund, and so that’s just the chronological order of C, D and E. If you don’t approve D, there’s
no reason for you to consider E except eventually to spend any of the $650,000 from the state you are
going to have to eventually do that portion of the budget amendment.

Commissioner Kidwell said the HFFA building itself was something that many years ago came to be part
of the town. We signed a 99-year lease with the county. | don’t think we have ever turned a profit. We
still owe a ton of money. How much do we owe on that building?
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Ms. Huffman said the building opened in 2001.

Commissioner Kidwell said so 22 years ago, but we still owe $10 million or $8 million. We haven’t made
a dent is my point. Unfortunately, it's not going away unless we shudder it right now, tell every person
that is a member over there go find somewhere else to work-out, tell every swim program to find
another pool within Charlotte to have their dive meets. You have to make a decision. If you want to go
the $650,000 route and keep piecemealing it, we’ll burn through that $650,000 quicker than you think
because these units have been band-aided beyond belief. But this Board is going to vote as a whole.
I’'m just throwing it out there, unless you want to shudder the building, put concrete in the pools, fill it
up and make it just a big rec center for Parks & Rec and kill the swim programs within Mecklenburg
County and most of Charlotte, we need to do something.

Mayor Bales said | will just take a brief moment to remind this Board that because this is a contract, it
takes four votes to pass this. ‘

Commissioner Munger said | think everyone has made several good points and | apologize to you two,
your kind of just trying to do your job, totally get it, appreciate the answers you’ve given. Because
there’s so many things at play and that we need four votes to pass a contract, I'm torn. I’'m all over the
place, because | want the kids to be able to enjoy the pool. | know it’s one of the few places in
Mecklenburg County, especially on the north side, where they can actually participate in the swim
sports, the diving sports, and things like that. My thought process at this point is at a minimum to defer
for two weeks with the possibility of looking at making this a part of the overall budget process because
| think it’s unfair at this moment in time because we are missing one of our commissioners to actually
vote with the possibility that this would not pass.

Mayor Bales said if there’s a motion to defer this, | know that there was conversation about putting this
on the last agenda and then that didn’t happen, is there a potential issue with the contract if it's
deferred another two weeks?

Mr. Brown said based on discussions we’ve had, and | certainly do not say this to sway a response or
votes for this evening, it is our understanding that if this were to defer that a price increase would need
to be considered in any future vote.

Mayor Bales said that’s what | wanted the Board to hear because he said that at the last HFFA meeting.
Commissioner Partee made a motion to award contract for HVAC equipment replacement and
installation services to MSS Solutions with an amendment to the proposal to remove modification of
existing diffuser air patterns towards the pool to Page 2 exclusions.

Commissioner Kidwell seconded motion.

Commissioner Phillips made a substitute motion to defer this vote until April 17, 2023, at Huntersville
Town Hall at 6 p.m.

Commissioner Munger seconded motion.
.

Mayor Bales called for the vote to defer decision to April 17, 2023.

Motion carried 3 to 2, with Commissioners Kidwell and Partee opposed.
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Budget Amendment — HFFA HVAC. Commissioner Munger made a motion to defer action on budget
amendment for HFFA air filtration system to April 17, 2023, at Town Hall at 6:00 p.m.

Commissioner Phillips seconded motion.

Mayor Bales called for the vote to defer decision to April 17, 2023.

Motion carried unanimously.

Resolution — ROW and Easements for Beatties Ford at Hambright Project. Stephen Trott, Director of

Engineering, explained that the Aspire School parcel was subdivided since the last resolution, so the only
change from the previous resolution is it refers to two parcels for the Aspire School instead of one.

Mayor Bales noted that Commissioner Partee sits on the Aspire School Board of Directors and requested
the Board recuse him.

Commissioner Kidwell made a motion to recuse Commissioner Partee from 10.F, revision of the
previously approved resolution to acquire right-of-way.

Commissioner Munger seconded motion.

Motion carried unanimously.

Commissioner Munger made a motion to approve a revised Resolution to acquire right-of-way and
easements necessary for the construction of the adopted and funded Beatties Ford at Hambright project
to include two new parcels created by a recent subdivision Parcel 015-151-79 and 015-151-80.
Commissioner Phillips seconded motion.

Commissioner Kidwell asked if Item #2 in the Resolution was removed when it was originally passed.

Anthony Roberts, Town Manager, noted everything new since then has all had the same wording and
eminent domain has to come back for Town Board approval.

Mayor Bales called for the vote to adopt Resolution.

Motion carried 3 to 1, with Commissioner Kidwell opposed.

Resolution attached hereto as Exhibit No. 21.

Commissioner Munger made a motion to bring Commissioner Partee back to the dais.
Commissioner Kidwell seconded motion.

Motion carried unanimously.

Resolution — Settlement Agreement Parcel #01711305. Stephen Trott, Director of Engineering, noted
this is a Settlement Agreement for a condemnation case.
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Anthony Roberts, Town Manager, explained it went through a four-hour mediation to get to the
settlement amount.

Commissioner Kidwell made a motion to adopt Resolution to accept Settlement Agreement for Parcel
01711305 for the construction of the Main St Improvements Project.

Commissioner Munger seconded motion.
Motion carried unanimously.

Resolution attached hereto as Exhibit No. 22.

MAYOR AND COMMISSIONER REPORTS/CLOSING COMMENTS

Commissioner PhiIIips':
- Provided update from Visit Lake Norman.

Commissioner Kovacs
- Provided update from the Lake Norman Chamber of Commerce.

“Commissioner Kidwell
- The April meeting of the Charlotte Regional Transportation Planning Organization has been
canceled.

Commissioner Partee
- Huntersville Fire Department is conducting annual fire hydrant inspections.
- Advocate for gun safety. Huntersville Police Department has free gun safety locks.

Commissioner Munger
- Next Huntersville Ordinances Advisory Board meeting is Thursday.
- Next Public Arts Commission meeting is April 12.
- Consider supporting local non-profits.

Mayor Bales
- Provided update from Lake Norman Economic Development Corporation.
- Provided update from Metropolitan Transit Commission.
- Loch Norman Highland Games are April 15 and 16.
- Huntersville has won Mayor’s Fitness Challenge two weeks in a row.

There being no further business, the meeting was adjourned.

Approved this(l.§St day of May 2023.
Q(\ NB‘\/ Q MOT_

Ty g

J{r}at Pierson, Town Clerk
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Nonprofit Funding Request FY21-22

Name of Organization: ANGELS AND SPARROWS SOUP KITCHEN INC.
Mission of Organization: We sstart with a nourishing meal, served with dignity, and foster community and a path to hope
for those facing hunger in their daily lives through our programs, celebrations and experiences - transforming

daily interactionsinto personal connections and a sense of belonging.

Primary Contact Information Regarding Funding Request: Executive Director Contact Information:

Name: Cindy Deutsch Name: Jessika Tucker
Email Address: cindv@angelsandsparrows.org Email Address: jessika@angelsandsparrows.org
Address ' P.O. Box 315, Huntersville 28070 Address P.0. Box 315, Huntersville, 28070
Phone Number 847-340-5102 Phone Number 704-650-7232 '
Total Amount of Funding Requested: $5,000 Will any of the requested funds be used to match other grants? NO [f so, which
: grants? '
Tax Exempt Status: {circle applicable status)
X 501(c)(3) 50HeHH
50HeH4 56HeNS)
50HeH5} 56HeHS)
504{eHe} Other {Please explain)

Exhibit No. 1



The Town of Huntersville will contract with all nonprofits receiving funding to provide a service or program that the Town could also legally
provide, but for which the Town is contracting with the nonprofit to provide instead. The information provided below will be used by the
Town to evaluate the services or program that the nonprofit would use the requested funds to provide, and will also be used to complete

SEEATTACHED NARRATIVE
Please identify the program or service for which funding is requested, and describe the problem or need
your Organization will address with the requested funds:
If applicable, please described the target population that will be served with the requested funds:
How will the program or service for which funds are requested address the problem or identified need?

How many Town residents will be directly impacted by the funds requested?

Describe theimpact on your organization, clients, service or program if the requested fundingis not approved?

Describe the organizaton's relationship to Town Departments related to services or programs that your organization provides? How does your
organization coordinate those services with Town provided services? Isthere any duplication of service?

In the table provided, entitled "Performance Measurement," please list the factors that you will use to evaluate your organization's
performance with respect to your organization's use of the requested funds if approved. '

Each person signing this application on behalf of an entity acknowledges that they have read, and are familiar with, N.C.G.S. § 55A-16-24, and
that they have been duly authorized by the requesting organization to make this application on its behalf.

M Decdack Date: 16-Mar-21

Print Name: Qindy Deutsch
Print Title: Director of Development




»PERF.RI\/IAN'C‘

‘MEASUREMENT

Organization Name:

ANGELS AND SPARROWS SOUP KITCH EN INC

Outputs FY 2020 FY2021 FY 2022
S T e e T e e T T Target Actual Target Actual Target
Example: Number of after school participants served 500 545 550 275 560
Outputs FY 2020 FY2021 FY2022**
N R s < Target Actual Target Actual Target
Number of meals provided 125,000 | 213,627 | 217,900 | 225,000 150,000

**Post pandemic forecast

Please identify 3-4 measures to asess the effectiveness of your services or program for which funding is requested.

Outcomes FY 2020 FY2021 FY 2022

e : Target Actual Target Actual Target

Example: Maintain pdssing test score for after school participants 705 68% 75% 76% 80%

Outcomes FY2020 FY2021 FY2022
' Target | Actual Target | Actual Target

We strlve to address food msecurlty needs of all who VISIt There are no specific service outcomes which can be measured other than

if we had to turn away a family in need due to lack of resources.




o ... BUDGETDETAILS ~ ~ . 0
Organization Name: ANGELS AND SPARROWS SOUP KITCHEN INC.
. Service / Program Budget .

&

Revenue

© FY2020

e (FY2021 ¢

FFY2022% 7 o

County Funding ‘

S0

$0

$0

Town of Huntersville Funding

S0

$5,000

$5,100

Other Municipality Funding

$0

S0

$0

United Way Funding

$42,500

S0

S0

Federal and State Funding - PPP LOAN

$25,000

S0

$0

Local Contributions

$478,354

$297,601

$303,553

Program/Service Fees/Other fees

$27,250

$10,000

$10,200

$793,548

$475,000

$484,500

Other (Please specify): IN KIND DONATIONS

Total Revenue

$1,366,652

$787,601

$803,353

Expenses T F2000 ] Fv2021 TFY2022
Salaries and Related Expenses $144,982 $175,360 $178,867

Operating Expenses

$885,571

$730,241

$744,846

Capital Expenses:

Freezer to Store Food Safely

$17,500

Replace Aging Equipment

$6,000

Other: Please specify:

Total Expenses

$1,030,554

$923,101

$929,713

*FY 2022 FORECASTED WITH 2% INCREASE



Town of Huntersville = -
Nonprofit Funding Request

1) Please identify the program or service for which funding is requested and describe the

2)

problem or need your Organization will address with the requested funds.

We are seeking funding for our Hot Lunch Program. Angels & Sparrows was established in
2007. Since that time, we have provided more than 800,000 meals to food insecure families in
our community. For those who walk through our door, we provide more than just a meal. What
began as a simple soup kitchen has evolved into a center of hope and belonging. We do this
by providing two key elements known to be part of the foundation needed to break the cycle of
poverty, social capital and health and wellbeing.

Social capital has been cited as one of the top reasons people cannot escape generational
poverty. Many of our guests have never seen a way of life other than existing in poverty and
relying on social safety nets. Serving café style over the years has allowed us to form
relationships among our guests, staff, and volunteers. Forming relationships with our staff and
volunteers allows our guests to create a network of inspiration and guidance, thereby altering
their hopes and potential for the future.

Our food is not ordinary, it is nutritious and well balanced. We provide fresh vegetables and
dairy as a part of our meals and as a part of our daily groceries to guests. This allows them to
take advantage of ingredients they may not be able to afford otherwise. Food Insecurity is
directly tied to chronic disease, which can often lead to further entrenchment in food insecurity
as families face rising medical bills. Our balanced meals and the groceries we make available
allow guests to fill nutritional requirements, not just hunger needs.

- Despite the affluence of communities like Huntersville, issues like food insecurity and

homelessness are prevalent. According to Feeding America's Map the Meal Gap study, 24%
of children in Mecklenburg County are food insecure. Based on the increase in services we
have experienced in the past twelve months, we know that Huntersville and the surrounding
suburbs are not immune to this phenomenon. We will directly address the issue of food

~ insecurity by providing meals and groceries to those who are struggling with food insecurity.

If applicable, please describe the target population that will be served with the
requested funds.

The guests we serve vary in ethnicity and age with 14% Caucasian, 49% Hispanic, and 37%
Black. Senior citizens make up approximately 14% of the guests we serve. To the contrary of
the general stereotype that only homeless individuals visit soup kitchens, the vast majority of

~ our guests are actually the working poor. The families we serve typically work full time jobs, or

multiple part time jobs. Unfortunately, because of educational barriers or tragedies in their
family, they are unable to make ends meet. For many, something as simple as a car repair
can make it impossible to pay rent, utilities, or for the repair itself, affecting their ability to
maintain work. Our services ensure these near-homeless families do not have to choose
between food and rent, gas in the car, utility payments, or medical care.



3)

4)

5)

6)

7)

How will the program or service for which funds are requested address the problem or
identified need? -

Angels and Sparrows addresses the issue of food insecurity by providing meals through our
kitchen and emergency food pantry. A hot meal is provided each weekday from 11 a.m. to 1
p.m. Guests who visit for lunch may receive groceries, mainly perishable items like
vegetables, milk, or eggs with their meal. Additionally, we provide boxes of non-perishable
groceries to families who reach out to us for assistance. We also deliver meals to homebound
senior citizens. In 2020, we provided 213,627 meals to food insecure individuals and families
in our community. This was a 73% increase from 2019.

How many Town residents will be directly impacted by the funds requested?
Approximately 1,200. Not all guests who visit us provide their contact information.

In the table provided, entitled “Performance Measurement,” please list the factors that
you will use to evaluate your organization’s performance with respect to your
organization’s use of the requested funds if approved. See Table.

Describe the impact on your organization, clients, or service or program if the
requested funding is not approved?

As a nonprofit organization, our programming is directly tied to funding received. Secured
funding allows us to budget more efficiently with certainty of the length and breadth of the
programming we are able to offer to families in need. Simply put, if there isn’t sufficient
funding for a program, it does not run.

Describe the organization’s relationship to Town Departments related to services or
programs that your organization provides? How does your organization coordinate
those services with Town provided services? Is there any duplication of service?

Angels & Sparrows maintains communication with the Town of Huntersville Senior Center. Our goal is
to coordinate any special opportunities we have for seniors (such as the COVID-19 vaccine clinic) to
ensure there is no duplication of effort. In this way, we ensure all qualifying seniors are reached, even
if they do not visit Angels & Sparrows. When new seniors visit, we encourage them to visit the Senior
Center and make use of the resources that are offered. Under normal circumstances, the Senior
Center does offer lunch. However, our population of senior citizens is small and we do not feel there is
a duplication of effort.



Nonprofit Funding Request
FY21-22

Name of Organization: Ada Jenkins Families and Careers Development Center

Ada Jenkins Center exists to help people in our
Mission of Organization: communities create lasting solutions for economic
stability.

Primary Contact Information Regarding Funding
Request: Executive Director Contact Information:

Name: Karen Martin : Name: Harold E. Rice, Jr

Email: karen.martin@adajenkins.org Email: harold.rice@adaienkins.org
Address: PO Box 1842, Davidson, NC 28036 Address: PO Box 1842, Davidson, NC 28036

Phone: 704-896-0471 Phone: 702-896-0471
Total Amount Will any of the requested funds be used to match other
of Funding grants? If so, which grants?
Requested: $20,000 Not applicable
Tax Exempt (circle applicable status)

The Town of Huntersville will contract with all nonprofits receiving funding to provide a service or
program that the Town could also legally provide, but for which the Town is contracting with the
nonprofit to provide instead. The information provided below will be used by the Town to evaluate the
services or program that the nonprofit would use the requested funds to provide, and will also be used to
complete the required Nonprofit Agency Funding Agreement.

Exhibit No. 2




Please identify the program or service for which funding is requested, and describe the problem or need
your Organization will address with the requested funds:

Town ot Huntersville tunds provide support tor our Huntersville clients seeking Ada Jenkins Center
Economic Mobility or Economic Supports Services.

If applicable, please described the target population that will be served with the requested funds:

Ada Jenkins Center is able to serve residents who live at or below 300% of the federal poverty level.
However, more than 90% of those we served last year live at or below 100% of the federal poverty level
(less than $26,000 in annual earnings for a family of 4). Last year, 35% of our client-partners were
Huntersville residents. Overall, 56% of those we served were female and 44% male; 24% African American,
21% Caucasian and 51% Hispanic/Latino.

How will the program or service for which funds are requested address the problem or identified need?

We respectfully request $20,000 in continued support from the Town of Huntersville to continue
supporting Huntersville residents. The wrap-around support services provided to each of our clients
strengthens the likelihood that they will become financially independent within a couple of years and
thereby decreases their need to depend upon government resources in order to live. Ada Jenkins Center is
efficient and uniquely positioned to provide these services with minimal costs, tackling many family
obstacles efficiently and effectively. Our range of services includes Education/Employment Coaching,
Housing Coaching, Financial Coaching, economic supports, food pantry, and case management. Where
possible, we connect clients with additional area agencies, decreasing the need for Huntersville residents to
travel great lengths to Charlotte for similar resources.

How many Town residents will be directly impacted by the funds requested?

Approximately 33% of our FY20 clients were Huntersville residents; last year this accounted for 297
individuals. During FY21 we have added Huntersville programming, including a Volunteer Income Tax
Assisitance (VITA) program at the Dellwood Center - where appointments have been 'sold out’ every
Saturday - and a Reading Checkup Family Tutor program serving 20 families from Huntersville Elementary
School. Looking ahead, we are in discussions with the David B. Waymer Center and Caterpillar Ministries
toward expanding our LEARN Works program for Huntersville families during the 2022-2023 academic year.

Describe the impact on your organization, clients, service or program if the requested funding is not
approved?

Ada Jenkins Center will continue to serve area residents in need; owever, there is a direct correlation
between the number of hours our case managers and Specialty Coaches can provide, and the revenue
needed to fund these staff members. Decreased funding at any point will be reflected in decreased hours
available to serve our clients, even as requests for need continue to increase due to the COVID-related
economy, which continues to disproportionately affect our client population.



Describe the organizaton's relationship to Town Departments related to services or programs that your
organization provides? How does your organization coordinate those services with Town provided
services? |s there any duplication of service?

While other nonrprofits provide individual services to residents in north Mecklenburg County, Ada Jenkins
Center is the only human service organization providing 'comprehensive {(wrap-around) services: food
pantry + education/employment coaching + afterschool academics + housing coaching + financial coaching’
+ social work case managers. To our knowledge, there is no duplication of Town services.

in the table provided, entitled "Performance Measurement," please list the factors that you will use to
evaluate your organization's performance with respect to your organization’s use of the requested funds
if approved.

Each person signing this application on behalf of an entity acknowledges that they have read, and are
familiar with, N.C.G.S. § 55A-16-24, and that they have been duly authorized by the requesting

Date: March 17, 2021

Print Name: Harold E. Rice, Jr.
Print Title: Chief Executive Officer



*_ Ada Jenkins Center - Service Outputs -

Outputs FY 2020 FY 2021 FY 2022
e L UE . cL pape Target Actual Target Actual Target
Example: Number of after school participants served 500 545 550 275 560
Outputs FY 2020* FY 2021 FY 2022
R o dmac o e . N Target Actual Target Actual Target
Number of unduplicated clients from Huntersville {includes children) 330 277 236 | - 236

Number of Huntersville clients receiving Economic Mobility services:
Education/Employment Coaching, Housing Coaching, Financial Coaching (including

VITA tax preparation for people who live/work in Huntersville) 150 107 110 180
Number of unduplicated Huntersville clients receiving Economic Support services i :
(including Food Pantry) 120 122 120 120
- Service Qutcomes - | |
Please identify 3-4 measures to asess the effectiveness of your services or program for which funding is requested.
Outcomes FY 2020 FY 2021 FY 2022
e e e P R T : -~ Target Actual Target Actual Target
Example: Maintain passing test score for after school participants 705 68% 75% 76% 80%
Outcomes {Huntersville clients) FY 2020* FY 2021 FY 2022
SR S o . L T Target | Actual | Target | Actual Target
Clients who complete an Employment pre/post-test will demonstrate ‘
improvement in the indicated area 79% 93% 85% 70%
Clients who complete a Financial Literacy pre/post-test will demonstrate i (ends
improvement in the indicated area 65% 60% 80% |'6/30/21) 70%
|Clients who complete a Life Domain Rating Scale pre/post-test will demonstrate
improvement in the indicated area. 70% 51% 80% 70%
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Organization Name:

Ada Jenkins Center

Revenu

S FY2022
(to be finalized
*late spring " -

FY.2021 -

e el ; " (projected). "' 2021}

County Funding For Capital projects - S - S - $ -
Town of Huntersville Funding ) 15,000.00 | § 15,000.00 | $§  20,000.00
Other Municipality Funding (Meck. Co. CSG) S 25,000.00 | S 25,000.00 | $  25,000.00
United Way Funding S 108,375.00 | S 95,200.00 | $  53,312.00

Federal and State Funding S - S - S -
Local Contributions S 305,02250|$ 292,00450 | S 404,860.52

Program/Service Fees/Other fees $ - |$ - |$ -

Other: Reinvestment Partners (for VITA) $ - S 4,000.00 | $ -

Other: Siemer Institute for Family Stability $ 61,56250(S$ 61,562.50 | $ -
Total Revenue| $ 514,960.00 | $ 492,767.00 | $ 503,172.52

022

' “(to'be. fihdlizedi;

e A 2021 - [dte»Sbring,
Expenses- . | il : T UFY2020. % . (projected) - | - .:2021). - .
Salaries and Related Expenses - Economic
Mobility S 293,947.00| S 314,741.00| S 321,036.00
Operating Expenses - Economic Mobility $ 221,013.00| S 168,026.00 | $ 171,386.52
Capital Expenses S - |$ - |S -
Other (Please Specify):

VITA program salaries S - S 9,000.00 | $ 9,500.00
VITA program operating expenses S - $ 1,000.00 | § 1,250.00
Total Expenses| S 514,960.00 | $ 492,767.00 | $ 503,172.52




Nonprofit Funding Request FY21-22

Name of Organization Arts & Science Council Charlotte-Mecklenburg, Inc.

Mission of Organizatic Ensuring access to an excellent, relevant and sustainable cultural community for the Charlotte- Mecklenburg Region

Primary Contact Information Regarding Funding Request: Executive Director Contact Information:
Name: Robert Touchstone Name: Krista Terrell
Email Address: robert.touchstone@artsandscien Email Address: krista.terrell@artsandscience.org
Address 222 South Church St., Ste. 300, C Address 222 South Church St., Ste. 300, Charlotte, NC 28202
Phone Number 704.335.3051 Phone Number 704.335.3035
Total Amount of Funding Requested: $25,000 Will any of the requested funds be used-to match other grants? If so, which
' grants?
Tax Exempt Status:  (circle applicable status) Town funding is leveraged in combination with funding from
Mecklenburg County, City of Charlotte, North Carolina Arts

5 1(c)(3): 501(c){(7) Council, and the private sector to provide programming in the
501(c)(4) 501(c)(8) ’ Town of Huntersville.

501(c)(5) 501(c)(9)

501(c)(6) Other (Please explain)

Exhibit No. 3



The Town of Huntersville will contract with ail nonprofits receiving funding to provide a service or program that the Town could
also legally provide, but for which the Town is contracting with the nonprofit to provide instead. The information provided below
will be used by the Town to evaluate the services or program that the nonprofit would use the requested funds to provide, and

Please identify the program or service for which funding is requested, and describe the problem or

need your Organization will address with the requested funds:

Funding from the Town of Huntersville supports ASC's investment in the town through Cultural Vision Grants, support for individual creatives,
Culture Blocks programming, and Operating Support Grants. Through these grant programs, cultural organizations and creative individuals in
Huntersville recieve ASC funding to deliver programming, complete projects, and create work that enriches the cultural life of all Huntersville
residents. Examples of needs met with ASC grants in just the past four fiscal years include: support for Town of Huntersville Parks & Recreation
($18,000 in Cultural Vision Grants for Hello Huntersville Music & Arts Festival and community interests), support for the North Mecklenburg
Community Chorus ($25,000 in Cultural Vision Grants '18-'21, engaging communities throughout the Lake Norman area and supporting '
production of digital choral workshops in FY21), $4,350 for MusicalMinds NC to promote social change in underserved youth through classical
music, and the needs of three individual Hunsterville-based creatives who recieved Artists Support Grants (ranging from $1000-$2000 each).
Culture Blocks programming, designed to bring responsive cultural programming closer to where residents live and are planned with resident
involvement, and is curated specifically for each block based on the expressed interests of residents. In FY20, ASC invested $33,997.66 in the
North County Culture Block, delivering programming such as the Unplugged+Live Concerts at Huntersville Arts & Culture Center and Veteran's
Park Amphitheatre along with live music for community gatherings and introductory art classes. Additionally, artists residing in Huntersville
recieved $40,790.47 to deliver programming in other Blocks across the County. Lastly, between 2018 and 2021, ASC has invested $388,731 in
the Carolina Raptor Center through the Operating Support Grant program, along with $18,000 in capacity building grants to enhance CRC's
operations and support professional development for their staff.

How will the program or service for which funds are requested address the problem or identified need?



ASC identifies and addresses the needs of Huntersville residents through a number of avenues. For project grants, including Cultural Vision
Grants (which build community or increase relevance or innovation) and Artist Support Grants, ASC assembles panels of community members
that intentionally model geographic, race, gender, and discipline diversity. Throughout these processes, ASC staff members build relationships
with community groups to raise awareness of funding opportunities, work closely with applicants to provide coaching and counsel, build grant
writing capacity, and maximize community outcomes. ASC’s Cultural Vision Grants program alone represents approximately a $300,000
investment that in turn leverages $1,667,815 in community resources. For Culture Blocks, Community Meals are a fixture of the program; ASC
staff uses these meals as an opportunity to connect with residents in the Blocks and learn more about the types of cultural activity they hope to
see in their community. In 2019 ASC expanded the Culture Blocks program to Cornelius, Davidson, and Huntersville with a community meal at
the Ada Jenkins Center, informing the experiences then curated for the Block. In identifying the need for Operating Support grants, two panels —
one composed of national peer organizations from across the U.S. and one composed of local financial professionals with nonprofit expertise —
convene to assess financial health, programmatic vitality, leadership strength, and sustainability for eligible organizations. Additionally, in FY21
ASC launched a partnership with SMU DataArts, a national resource that connects organizations with funders, collects data for standardized
reporting, and provides analytics and capacity building resources to cultural organizations across the U.S. This will assist ASC in streamlining
financial reporting for Operating Support grantees, including the Carolina Raptor Center, allow for comparative analytics with other U.S. cities
and a national network of peer organizations, and bring further transparency, accountability, and equity to our grantmaking practices. To
further ensure that resident input plays an important role in ASC operations, our Board of Directors has established six representative Advisory
Councils (Cultural Sector: Institutions, Cultural Sector: Individuals, Private Sector, North/West, Central, and South/East) that are responsible and
accountable for input, feedback, and recommendations that align with the needs of local communities. Representing the Town of Huntersville,
we are grateful to have Nancy Neely and Scott Mumma helping ASC and the Town keep lines of communication open throughout the year in
their role as North/West Advisory Council members. Lastly, in the spring of 2020, ASC formally sought resident input by conducting a
Community Priorities Survey and Stakeholder Sessions in partnership with UNC Charlotte’s Urban Institute. The report shared input collected
through user-friendly tools and multiple platforms of engagement, including open houses at community-based venues, from over 1,900
residents reflecting a wide range of community voices (racial, ethnic, age, socioeconomic, geography, etc.). This process modeled how both
new and existing supporters can come together to chart a course for the road ahead, and provided important feedback to support local cultural
providers in more effectively responding to community needs and desires through their own programs and services.

How many Town residents will be directly impacted by the funds requested?



ASC serves diverse populations as we believe all residents of and visitors to Huntersville should have access to arts, science and history
experiences. Driven by our commitment to cultural equity, we work to ensure arts, science and history program offerings are accessible,
relevant and purposefully designed. To that end, we do not have a headcount of the number of residents that will be directly impacted. Rather,
our aim is to serve all 58,000+ Huntersville residents, providing free, high quality cultural programming that is relevant, resident-informed, and
available to all. In addition to community members impacted through Culture Blocks, several groups of residents will directly benefit from
investment in ASC's work within the Town, including members and patrons of North Mecklenburg Community Chorus, Inc., members and
patrons of the Carolina Raptor Center, Hello Huntersville attendees, and individual Huntersville artists and cultural organizations that recieve
professional development, capacity building and grant funding through Artist Support Grants, Cultural Vision Grants, and/or the process of
becoming Culture Blocks providers. Additionally, residents are served through ASC's Public Art program that relies on community engagement,
as seen through the David B. Waymer Recreation Center project completed in 2019. Artist Michele Tejuola Turner held community meetings
and one-on-one interviews with Pottstown residents to create “Community,” a public artwork that pays tribute to the school and the
generations of students it impacted by incorporating significant community members, symbols and structures, including cotton leaves, flowing
water, antique desks and chairs, farmhouses and the school’s Trojan mascot.

Describe the impact on your organization, clients, service or program if the requested funding is not approved?

ASC works actively to understand the needs and wants of Huntersville residents in respect to arts, science, history, and heritage programming.
Of the six Mecklenburg towns over the past four years, ASC has invested more dollars in Huntersville than in any other town ($92,884.47, not
including $406,731 to the Carolina Raptor Center), yet, in the same four years, Huntersville's investment in ASC has dropped from $10,000 in
FY18 to $5,000 in FY19 and zero dollars in funding for FY20 and FY21. We are eager to work with the Town to best serve Huntersville residents,
including continuing to grow and invest in the relationship between ASC and Huntersville Parks & Recreation. Facing an increasing demand for
grants, programming, and investment in Huntersville, ASC needs the support of the Town, Mayor, and Board of Commissioners to make
effectively responding to that demand possible.

Describe the organizaton's relationship to Town Departments related to services or programs that your organization provides? How
does your organization coordinate those services with Town provided services? Is there any duplication of service?

The Town of Huntersville Parks & Recreation Department has applied and been granted funding through Arts & Science Council in each of the
last four fiscal years, supporting Hello Huntersville Music & Arts Festival and "to support and bring awareness to the Town of Huntersville
community's interest in arts, science, history and heritage programming that strengthens communities and demonstrates innovative, relevant
and transformative cultures.” Additionally, ASC utilizes field expertise and resources, alongside sector, City, and County appointees, to evaluate
and drive creation of Public Art. With Huntersville's clear shared interest in Public Art and development of the Public Art Commission Advisory
Board, ASC sees an opportunity for collaboration, coordination, and sharing of resources.



In;the table ‘prb\?iéed‘\, éntitled "Performance Measurement,” please list the factors that you will use to evaluate your organization's
pperformance with respect to'your organization's use of the requested funds if approved.

‘Each person signing this: apphcatlon on behalf of an-entity acknowledges that: they have read; and arefamiliar with; N.C:G:S..§ 554«
16-24, 'and that they have been duly authorlzed by thé requestmg organization to make this application on its behalf.

lurutaTer eL . . o
§ e - Date: Mar lfudi¥ddun

Print] Name Krlsta Terrell APR
Print Title Acting President of Arts & Scierice Council
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Organization Name:

Arts & Science Council Charlotte-Mecklenburg, Inc.

Revenue . ' Lo FY2020 0 f - FY2021 0 | FY2022
County Funding S 2,414,605 | S 4,888,008 {Request $3,000,000*
Town of Huntersville Funding S0 $0 Request $25,000
Other Municipality Funding S 63,000 | $§ 50,000 | Request $105,000
United Way Funding - - -
Federal and State Funding S 278,355 | S 335,236 |Estimate $300,000**
Local Contributions (City of Charlotte) S 3,190,823 | S 3,190,823 | Request $4,000,000*
Program/Service Fees/Other fees S 37,000 - -
Other (Donor Contributions, Foundation Grants & Funding, Other | $ 5,984,000 | § 4,227,214 |Projected $4,200,000
) Total Revenue| $ 11,967,783 | S 12,691,281 TBD
Expenses” <+ e UL UURY20200 o | R RV 2020 F | Y EY2022
Salaries and Related Expenses S 3,237,849 | S 2,159,607 | S 2,000,000
Operating Expenses (incl Grants & Programs) S 12,768,128 | $ 11,104,343 | $ 9,500,000
Capital Expenses S 689,385 | S 5,000 S 55,000
Other (Please Specify):
Other: Please specify:

Total Expenses| $ 16,695,362 | S 13,268,950 | S 14,084,120

*These requests do not include public art funds; those allocaitons will be determined by City/County at a later date and are



* - no targets and/or actuals because ASC did not receive grant funding for these

years

**represents only 3 quarters of onsite programming due to COVID closures/restrictions
***pnending pace of COVID reopenings/recovery



rts & Science Council Charlotte-Mg;klenburg, Inc.

I et gy o
o

Organization Name:

Outputs FY 2020 FY 2021 FY 2022
R e S Ear e ol Target Actual Target | Actual Target
Example: Number of after school participants served 500 545 550 275 560
Outputs FY 2020 FY 2021 FY 2022
Ve T T e e s ] Target Actual Target | Actual Target
Number of Huntersville residents on ASC Board/Advisory Councils 2 3 2 3 5
Number of Culture Blocks grantees providing programming for residents n/a* 50 nfa* |42 YTD 50
Number of days of ASC-funded cultural activities delivered in Huntersville n/a* 441%* n/a* |n/a - shift1 600%**
Culture Blocks dollars invested in Block 10 E n/a* $33,998 n/a* $42,000 YT $50,000
Culture Blocks dollars invested in creatives residing in Huntersville to deliver funding Still in
across the county nfa* |$40,790.47 n/a* process $45,000
_° ServiceOutcomes ~ .. . =
Please identify 3-4 measures to asess the effectiveness of your services or program for which funding is requested.
Outcomes , FY 2020 FY 2021 FY 2022
T s e T e o e e L T Target Actual Target | Actual Target
Example: Maintain passing test score for after school participants 705 68% 75% 76% 80%
Outcomes FY 2020 FY 2021 FY 2022
LT T e TR T T R k> ikl o L Target Actual Target | Actual Target
Increase activities by
Expand ASC-funded cultural activities offered for Huntersville residents n/a* n/a* n/a* n/a* 5%
Increase Huntersville-based cultural providers' awareness of ASC funding Increase funding
opportunities n/a* n/a* n/a* . n/a* applications by 5%
Increase Huntersville residents' satisfaction of availability of cultural experiences
near their home n/a* n/a* n/a* n/a* Increase by 5%
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™ Cherry Bekaert:

PAs & AdViSHE)

Report of Independent Auditor

To the Board of Directors
Arts & Science Council Charlotte/Mecklenburg, Inc.
Charlotte, North Carolina

We have audited the accompanying financial statements of Arts & Science Council Charlotte/Mecklenburg, Inc.
(“ASC”), which comprise the statements of financial position as of June 30, 2019 and 2018, and the related
statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audits to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position
of Arts & Science Council Charlotte/Mecklenburg, Inc. as of June 30, 2019 and 2018, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.



Emphasis of Matter

We draw attention to the fact that as a result of net losses without donor restrictions for several years, ASC has a
deficit in net assets without donor restrictions of $2,875,150 and $1,186,223 as of June 30, 2019 and 2018,
respectively. As discussed more fully in Note 2, ASC has taken action designed to reduce the deficit in net assets

with donor restrictions and to improve its cash flow and liquidity. Our opinion is not modified with respect to that
matter.

As discussed in Note 10 to the financial statements, as a result of the spread of COVID-19 in early 2020, economic
uncertainties have arisen which are likely to negatively impact the operating resuits of ASC. Given the uncertainty of
the situation, the duration of any business disruption and related financial impact cannot be reasonably estimated at
this time. Our opinion is not modified with respect to this matter.

Changes in Financial Statement Presentation

As discussed in Note 1, ASC adopted Accounting Standards Update (‘ASU”) 2016-14, Not-for-Profit Entities ( Topic 958)—
Presentation of Financial Statements of Not-for-Profit Entities. The ASU has been applied retrospectively to all periods
presented with the exception of the disclosure of liquidity and availability of resources, which has been implemented
prospectively as allowed under the provisions of ASU 2016-14. Our opinion is not modified with respect to this matter.

&@7 Robpers LLP

Charlotte, North Carolina
June 25, 2020



ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2019 AND 2018

2019 2018
ASSETS
Cash and Cash Equivalents:
Operating cash ’ $ 556,810 $ 1,375,614
Held for Public Art 458,874 458,908
Annual campaign contributions receivable, net 2,021,571 2,163,789
Grants and other receivables 811,398 405,451
Prepaid expenses and other assets 21,777 73,311
Other contributions receivable 4,500,000 5,000,000
Investments - 2,822
Operating reserves fund 622,704 1,612,378
Beneficial Interests in Trust:
Endowment investments 30,630,570 32,466,657
Endowment receivable - 153,149
Property and equipment, net 294,437 373,911
Total Assets $ 39,918,141 $ 44,085,990
LIABILITIES AND NET ASSETS
Liabilities:
Accounts payable and accrued expenses $ 209,447 $ 594,367
Payable to designated beneficiaries 4,846,199 5,201,435
Deferred support 3,986,795 3,598,965
Total Liabilities 9,042,441 9,394,767
Net Assets:
Without Donor Restrictions:
Undesignated (3,058,880) (1,186,223)
With Donor Restrictions:
Annual fund drive available for subsequent years' operations 3,304,010 3,410,789
Restricted endowments 30,630,570 32,466,657
Total With Donor Restrictions 33,934,580 35,877,446
Total Net Assets 30,875,700 34,691,223
Total Liabilities and Net Assets $ 39,918,141 $ 44,085,990

The accompanying notes to the financial statements are an integral part of these statements. 3



ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
STATEMENTS OF ACTIVITIES

YEARS ENDED JUNE 30, 2019 AND 2018

2019 2018
Without Donor  With Donor Without Donor  With Donor
Restrictions Restrictions Total Restrictions Restrictions Total
Operating Revenue:
Public Support:
Fund drive and general contributions $ 348,410 $ 3,304,010 3,652,420 $ 356,296 $ 3,410,789 $ 3,767,085
Government Grants:
City of Charlotte 3,310,341 - 3,310,341 3,190,823 - 3,190,823
Meckienburg County 2,008,151 - 2,008,151 1,725,718 - 1,725,718
Charlotte Mecklenburg Schools 24,000 - 24,000 76,500 - 76,500
NC Arts Council 268,962 - 268,962 241,144 - 241,144
Other municipalities 89,150 - '89,150 85,800 - 85,800
Public Art Funds 2,997,808 - 2,997,808 5,206,018 - 5,206,018
Total Public Support 9,046,822 3,304,010 12,350,832 10,882,299 3,410,789 14,293,088
Investment loss - - - (962) - (962)
Allocation of allowable endowment before spending 1,450,356 - 1,450,356 1,623,675 - 1,623,675
Net assets released from restriction 3,410,789 (3,410,789) - 4,720,475 (4,720,475) -
Total Operating Revenue : 13,907,967 (106,779) 13,801,188 17,225,487 (1,309,686) 15,915,801

The accompanying notes to the financial statements are an integral part of these statements.



ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENE

STATEMENTS OF ACTIVITIES (CONTINUED)

YEARS ENDED JUNE 30, 2019 AND 2018

SURG, INC.

Operating Expenses:
Program Services:
Grants and allocations
Public Art
Grant support and other services

Total Program Services
Supporting Services:
General and administrative
Fundraising
Total Supporting Services

Total Operating Expenses
Change in net assets from operations

Other Changes:
Investment return from operating reserves fund
Transfer from beneficial interest in trust to operating reserves fund
Change in beneficial interest
Allocation of allowable endowment balance for spending

Change in net assets
Net assets, beginning of year

Net assets, end of year

2019 2018
Without Donor  With Donor Without Donor  With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

$ 8435730 $ - $ 8435730 $ 8384817 $ - § 8,384,817
2,550,417 - 2,550,417 5,267,400 - 5,267,400
1,722,996 - 1,722,996 1,796,528 - 1,796,528
12,709,143 - 12,709,143 15,448,745 - 15,448,745
1,339,175 - 1,339,175 1,115,104 - 1,115,104
1,742,632 - 1,742,632 1,520,847 - 1,620,847
3,081,807 - 3,081,807 2,635,951 - 2,635,951
15,790,950 - 15,790,950 18,084,696 - 18,084,696
(1,882,983) (106,779) (1,989,762) (859,209) (1,309,686) (2,168,895)
10,326 - 10,326 12,378 - 12,378

- - - 1,000,000 (1,000,000) -

- (385,731) (385,731) - 3,066,543 3,066,543

- (1,450,356) (1,450,356) - (1,623,675) (1,623,675)

.(1,872,657) (1,942,866) (3,815,523) 153,169 (866,818) (713,649)
(1,186,223) 35,877,446 34,691,223 (1,339,392) 36,744,264 35,404,872

$ (3,058,880) $ 33,934,580 $ 30,875700 $ (1,186,223) § 35,877,446 $ 34,691,223
5

The accompanying notes to the financial statements are an integral part of these statements.



ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2019

Grants, allocations, and direct expenses

Arts and science education

Payments to organizations

Indirect and other grant expenses

Artist contracts

Salaries

Payroll taxes and benefits

Promotions and public relations

Professional fees and
contracted services

Professional development

Office rent

Depreciation

Technology

Office and meetings

Dues and subscriptions

Telephone

Processing fees

Discretionary

Other

Total Expenses

Program Services

Supporting Services

Grant Support Total Total
Grants and Public and Other Program General and Supporting
Allocations Art Services Services Administrative Fundraising Services Total
$ 7878897 § - - $ 7878897 3 - 3 - 3 - § 7878897
250,493 - - 250,493 - - - 250,493
1,995 - - 1,995 - - - 1,995
304,345 - - 304,345 - - - 304,345
- 1,958,046 - 1,958,046 - - - 1,958,046
- 264,217 1,047 456 1,311,673 723,123 770,795 1,493,9‘18 2,805,591
- 57,295 © 201,245 258,540 133,239 144,279 277,518 536,058
- 200 13,713 13,913 7,120 48,135 55,255 69,168
- 133,385 70,664 204,049 127,294 158,277 285,571 489,620
- 1,938 1,852 3,790 11,271 4,364 15,635 19,425
- 22,964 111,641 134,605 49,755 82,287 132,042 266,647
- 12,592 33,750 46,342 29,381 50,367 79,748 126,090
- 16,180 43,210 59,390 37,754 184,366 222,120 281,510
- 15,323 34,124 49,447 68,602 85,059 153,661 - 203,108
- 19,083 9,788 28,871 22,009 17,082 39,001 67,962
- 952 12,556 13,508 2,221 3,807 6,028 19,536
- 3,841 22,700 26,541 9,665 97,429 107,094 133,635
- 1,044 38,853 39,897 7,500 5,227 12,727 52,624
- 43,357 81,444 124,801 110,241 91,158 201,399 326,200
$ 8435730 $ 2,550,417 $ 1,722,996 $ 12,709,143 $ 1,339,175 $ 1,742,632 $ 3,081,807 $ 15,790,950

The accompanying notes to the financial statements are an integral part of these statements.



ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
STATEMENT OF FUNCTIONAL EXPENSES (CONTINUED)

YEAR ENDED JUNE 30, 2018

Grants, allocations, and direct expenses

Arts and science education

Payments to organizations

Indirect and other grant expenses

Artist contracts

Salaries

Payroll taxes and benefits

Promotions and public relations

Professional fees and
contracted services

Professional development

Office rent

Depreciation

Technology

Office and meetings

Dues and subscriptions

Telephone

Processing fees

Discretionary

Other

Total Expenses

Program Services

Supporting Services

Grant Support Total Total
Grants and Public and Other Program General and Supporting
Allocations Art Services Services Administrative  Fundraising Services Total
$ 7,967,892 $ - $ - § 7,967,892 $ - $ - $ - $ 7,967,892
231,496 - - 231,496 - - - 231,496
8,875 - - 8,875 - - - 8,875
176,554 - - 176,554 - - - 176,554
- 4,778,498 - 4,778,498 - - - 4,778,498
- 264,403 834,886 1,099,289 689,057 684,498 1,373,555 2,472,844
- 70,506 204,304 274,810 154,752 143,991 298,743 573,553
- 1,250 48,335 49,585 10,550 206,321 216,871 266,456
- 40,854 216,326 257,180 41,164 91,910 133,074 390,254
- 2,565 29,820 32,385 6,733 834 7,567 39,952
- 22,577 140,232 162,809 54,562 54,562 109,124 271,933
- 9,488 26,090 35,578 15,417 27,277 42,694 78,272
- 18,707 52,017 70,724 30,400 142,026 172,426 243,150
- 8,212 38,521 46,733 38,796 50,015 88,811 135,544
- 10,579 7,232 17,811 4,069 13,832 17,901 35,712
- 1,182 7,427 8,609 1,921 3,398 5,319 13,928
- 10,091 24,765 34,856 17,206 29,011 46,217 81,073
- 8,000 84,981 92,981 - 15,689 15,689 108,670
- 20,488 81,592 102,080 50,477 57,483 107,960 210,040
$ 8384817 $ 5267400 $ 1,796,528 § 15448,745 $ 1,115,104 § 1,520,847 2,635,951 § 18,084,696

The accompanying notes to the financial statements are an integral part of these statements.



ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.

STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2019 AND 2018

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile change in net assets to net
cash flows from operating activities:
Depreciation expense .
Change in allowance for uncollectible contributions receivable
Realized and unrealized losses on investments, net
Change in operating reserves fund
Change in beneficial interest
Allocation of allowable endowment balance for spending
Changes in operating assets and liabilities:
Annual campaign pledges receivable
Grant and other receivables
Prepaid expenses
Other pledges receivabie
Endowment receivable
Accounts payable and accrued expenses
Deferred lease incentives
Payable to designated beneficiaries
Deferred support

Net cash flows from operating activities

Cash flows from investing activities:
Proceeds from sales of investments
Purchases of property and equipment

Net cash flows from investing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

The accompanying notes to the financial statements are an integral part of these statements.

2019 2018

$ (3815523) $ (713,649)
126,090 78,272
- (69,217)

- 1,061
989,674 (1,012,378)
385,731 (3,066,543)
1,450,356 2,623,675
142,218 675,914
(405,947) 2,685,154
51,534 17,983
500,000 1,371,771
153,149 (133,399)
(384,920) (158,031)
- (6,978)
(355,236) (1,170,336)
387,830 (1,529,548)
(775,044) (406,249)
2,822 13,524
(46,616) (7,761)
(43,794) 5,763
(818,838) (400,486)
1,834,522 2,235,008

$ 1015684 $ 1,834,522




ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 1—Organization and summary of significant accounting policies

Organization and Nature of Activities — Arts & Science Council Charlotte/Mecklenburg, Inc. (*ASC”) is a nonprofit
umbrella grants, services, and fundraising organization incorporated under the laws of North Carolina for the purpose
of building appreciation, participation, and support for the arts, sciences, history, and heritage throughout the City of
Charlotte and Mecklenburg County. ASC receives its support through contributions from the general public and
government grants. Primary support for Public Art, a separate department within ASC'’s operations, comes from the
City of Charlotte, Mecklenburg County, and the private sector. The majority of these funds are then distributed to
organizations and artists for support of their programs.

Basis of Presentation — The accompanying financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of America
(“U.S. GAAP"). Net assets and revenues, expenses, gains, and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets and changes therein are classified and reported as
follows:

Net Assets Without Donor Restrictions — Net assets that are not subject to donor-imposed restrictions and are
currently available for use in the day-to-day operations of ASC and those resources invested in property and
equipment. From time to time, the Board of Directors may designate certain amounts to be utilized or invested to
meet specific objectives of ASC. There were no board designated net assets as of June 30, 2019 and 2018.

Net Assets With Donor Restrictions — Net assets subject to stipulations imposed by donors and grantors. Some
donor restrictions are temporary in nature; those restrictions will be met by actions of ASC or by the passage of
time. Other donor restrictions are perpetual in nature, whereby the donor has stipulated the funds be maintained
in perpetuity. As of June 30, 2019 and 2018, ASC's net assets with donor restrictions include contributions to the
annual fund drive that are available for subsequent years' operations and the endowment corpus and unspent
endowment investment earnings.

Revenue is reported as increases in net assets without donor restrictions unless use of the related assets is limited
by donor-imposed restrictions. Expenses are reported as decreases in net assets without donor restrictions. Gains
and losses on investments and other assets or liabilities are reported as increases or decreases in net assets with
donor restrictions based on explicit donor stipulation or by law, or if no such restrictions exists, as net assets without
donor restrictions. Expirations of temporary restrictions on net assets (i.e., the donor-stipulated purpose has been
fulfilled and/or the stipulated time period has elapsed) are reported as released from net assets with donor
restrictions to net assets without donor restrictions.

Public Support and Revenue — Annual campaign contributions are generally available for unrestricted use in the
related campaign year unless specifically restricted by the donor. Unconditional promises to give are recorded when
the promise is made. Unconditional promises to give due in the next year are recorded at their net realizable value.
Unconditional promises to give due in subsequent years are recorded at the present value of their net realizable
value, using risk-adjusted interest rates applicable to the years in which the contributions are received. Amortization
of the resulting discount is taken into revenue as a contribution in subsequent years.

The majority of the promises to give are received from a broad base of contributors from the City of Charlotte and
Mecklenburg County as a result of the campaigns. An allowance for uncollectible contributions receivable is provided
based on management’s evaluation of potential uncollectible contributions receivable at year-end.



ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 1—Organization and summary of significant accounting policies (continued)

Contributions of donated assets are recorded at their fair values in the period received. Contributions of donated
services that create or enhance non-financial assets or that require specialized skills, are provided by individuals
possessing those skills, and would typically need to be purchased if not provided by donation, are recorded at their
fair values in the period received. During the years ended June 30, 2019 and 2018, ASC received approximately
$1,000 and $53,000, respectively, of donated assets and services that met the requirements above. Contributions of
donated assets and services are included in general contributions without donor restrictions on the statements of
activities.

Grants and Other Receivables — Grants and other receivables consists primarily of receivables related to Public Art
and other projects managed by ASC. Management has determined that no allowance for doubtful accounts is
considered necessary for these receivables.

Other Contributions Receivable and Payable fo Designated Beneficiaries — During the year ended June 30, 2011,
ASC received $15,000,000 in promises to give that were designated for other cultural organizations. Accordingly, as
of June 30, 2019 and 2018, the remaining contributions receivable and amount payable to the other cultural
organizations of $4,500,000 and $5,000,000, respectively, are shown in the accompanying statements of financial
position as both a contributions receivable and payable to designated beneficiaries. These transactions have no
effect on changes in net assets in the accompanying statements of activities for the years ended June 30, 2019 and
2018 and, therefore, are not recorded at the present value of the future cash flows.

Income Taxes — ASC is exempt from federal income tax under the provisions of Section 501(c)(3) of the Internal
Revenue Code (“IRC"). In accordance with IRC regulations, ASC is taxed on unrelated business income, which
consists of earnings from activities not related to the exempt purpose of ASC. ASC accounts for tax uncertainties
based on a more likely than not recognition threshold whereby tax benefits are only recognized when ASC believes
that they have a greater than 50% likelihood of being sustained upon examination by taxing authorities.

Cash and Cash Equivalents — Highly liquid investments with a maturity of three months or less when purchased are
considered to be cash equivalents except those cash equivalents maintained as part of the investment and
endowment portfolio.

Investments — Investments in marketable securities with readily determinable fair values and all investments in debt
securities are valued in the accompanying statements of financial position at their fair value. Fair value is determined
by reference to exchange or dealer-quoted market prices. If a quoted market price is not available, fair value is
estimated using quoted market prices for similar investment securities. Changes in the fair value of securities are
reflected as investment income in the accompanying statements of activities.

Beneficial Interest in Trust— ASC recognizes contribution revenue from assets held by a recipient organization for the
sole benefit of ASC (see Note 4).

Property and Equipment, Net— Property and equipment primarily includes office furniture, technology equipment, and
software, which are stated at cost for purchased items and at estimated fair value at the date received for donated
items. ASC capitalizes expenditures in excess of $500 with useful lives of one year or more. Depreciation expense is
based on a straight-line method over the estimated life of the respective asset, ranging from 2 to 5 years. Property
and equipment is presented net of accumulated depreciation amounting to $1,550,203 and $1,424,288 at June 30,
2019 and 2018, respectively.

10



ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 1—Organization and summary of significant accounting policies (continued)

Deferred Support and Restricted Cash — Certain grants and Public Art payments received or billed are not considered
earned until expended for their stated purposes and, accordingly, are recorded as deferred income until such time.
Consequently, cash and cash equivalents and certain receivables are considered restricted for use in satisfying the
conditions of the grants. At June 30, 2019 and 2018, ASC is holding $458,874 and $458,908 in a separate cash
account for Public Art; however, the additional amount of restricted cash for Public Art, representing amounts in
deferred revenue that have funds received but not spent, amounts to approximately $2.5 million and $2.8 million at
June 30, 2019 and 2018, respectively.

Functional Allocation of Expenses — The costs of providing the various programs and activities have been
summarized on a functional basis in the accompanying statements of activities. Accordingly, certain costs have been
allocated among program services and supporting services benefited. Expenses are allocated based on time and
effort with the exception of grants, allocations, and directed expenses, arts and science education, payments to
organizations, and artist contracts, which are allocated directly, and rent, which is allocated based on square footage.

Use of Estimates — The preparation of financial statements in conformity with U.S. GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

New Accounting Pronouncements — In August 2016, the Financial Accounting Standards Board (‘FASB”) issued
Accounting Standards Update (“ASU”) 2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial
Statements of Not-for-Profit Entities. The update addresses the complexity and understandability of net asset
classification, deficiencies in information about liquidity and availability or resources, and the lack of consistency in
the type of information provided about expenses and investment return. ASC has adjusted the presentation of
these financial statements accordingly. The ASU has been applied retrospectively to all period presented with the
exception of the disclosure of liquidity and availability of resources, which has been implemented prospectively as
allowed under the provisions of ASU 2016-14.

Future Pronouncements — In February 2016, FASB issued ASU 2016-02, Leases (Topic 842). The guidance in
this ASU supersedes the leasing guidance in Topic 840, Leases. Under the new guidance, lessees are required to
recognize lease assets and lease liabilities on the statement of financial position for all leases with terms longer
than 12 months. Leases will be classified as either finance or operating, with classifications affecting the pattern of
expense recognition in the statement of activities. The new standard is effective for fiscal years beginning after
December 15, 2021. This update will be effective for ASC’s fiscal year 2023. A modified retrospective transition
approach is required for lessees for capital and operating leases existing at, or entered into after, the beginning of
the earliest comparative.

In May 2014, FASB issued ASU 2014-09. The amendments in this update create (Topic 606): Revenue from Contracts
with Customers, and supersede the revenue recognition requirements in (Topic 605): Revenue Recognition, including
most industry-specific revenue recognition guidance throughout the Industry Topics of the Codification. In addition, the
amendments supersede the cost guidance in (Subtopic 605-35): Revenue Recognition — Construction-Type and
Production-Type Contracts, and create new (Subtopic 340-40): Other Assets and Deferred Costs — Contracts with
Customers. The core principle of Topic 606 is that an entity recognizes revenue to depict the transfer of promised goods
or services to customers in an amount that reflects the consideration to which the entity expects to be entitled in
exchange for those goods or services. In August 2015, FASB issued ASU 2015-14, which defers the effective date of
the ASU 2014-09 one year, making it effective for annual reporting periods beginning after December 15, 2019. The
amendments in this update will be effective for ASC’s fiscal year 2021 with early adoption permitted in certain
circumstances.
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ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 1—Organization and summary of significant accounting policies (continued)

In June 2018, FASB issued ASU 2018-08, Not-for-Profit Entities (Topic 958), Clarifying the Scope and the Accounting
Guidance for Contributions Received and Contributions Made. The amendments in this ASU should assist entities in
(1) evaluating whether transactions should be accounted for as contributions (nonreciprocal transactions) within the
scope of Topic 958, or as exchange (reciprocal) transactions subject to other guidance and (2) determining whether a
contribution is conditional. The amendments should be applied on a modified prospective basis. Under a modified
prospective basis, in the first set of financial statements following the effective date, the amendments should be
applied to agreements that are either not completed as of the effective date or entered into after the effective date.
Retrospective application is permitted. This ASU is effective for the year ending June 30, 2020.

Management is currently evaluating the impact of these standards on ASC'’s financial statements.
Note 2—Liquidity and availability of resources
The table below represents financial assets available for general expenditures within one year at June 30:

Financial assets at year-end:

" Operating cash $ 556,810
Annual campaign contributions receivable, net 2,021,571
Grants and other receivables ' 811,398
Investments -
Operating reserve fund held at Foundation For The Carolinas , 622,705

Financial assets available to meet cash needs for general
expenditures within one year 4,012,484

Less amounts not available to be used for general expenditures within one year
Restricted for public art 3,870,425
Financial assets available to meet general expenditures within one year $ 142,059

As part of ASC’s liquidity management, it has a policy to structure its financial assets to be available as its general
expenditures, including the subsequent year's operating grants, liabilities, and other obligations become due. The
operating reserve fund referred to in the above table consists of short-term investments and money market funds held
at Foundation for the Carolinas (*FFTC").

Due to operating losses in several prior years, ASC experienced decreases in its net assets without donor
restrictions. Consequently, ASC has a deficit in net assets without donor restrictions of $2,875,033 and $1,186,223 at
June 30, 2019 and 2018, respectively. As discussed in Note 6, endowment funds are subject to appropriation using
a board approved annual spending rate of up to a maximum of 4% of the average fair value over the prior 12 quarters
through the calendar year preceding the fiscal year in which the appropriation is planned. To help offset the liquidity
impact of the operating losses and deficit in net assets without restrictions referred to above, subsequent to June 30,
2019, the board of ASC approved an additional spend of $1.5 million from the endowment reserves and accumulated
gains that will be reflected as operating revenue for the year ending June 30, 2020. In addition, the board of ASC
approved a loan from the endowment in an amount not to exceed $3.5 million that is to be repaid with interest at
4.5% over a seven-year period beginning December 31, 2020. As of the date of this report, ASC has borrowed $2.5
million from the endowment.
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ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 3—Annual campaign contributions receivable, net

ASC has also requested additional funding from the City of Charlotte and Meckienburg County and has been notified
that the county is considering an increase funding of $900,000 for the fiscal year ending 2021 to support artists,
cultural vision grants and operating support for small-to-mid-size organizations. ASC has also reduced operating
expenses and, beginning in fiscal year ending 2021, will align grant expense in accordance with funding already
received or committed in order to operate with a balanced budget going forward.

Annual campaign contributions receivable are summarized as follows as of June 30:

2019 2018
Total annual campaign contributions receivable $ 2453278 $ 2,595496
Less allowance for uncollectible contributions receivable (431,707) (431,707)
Net annual campaign contributions receivable $ 2021571 $ 2,163,789

All annual campaign contributions receivable are current; consequently, such receivables are not discounted to
present value. Revenues from the annual campaign promises to give of approximately $3,300,000 and $3,400,000
for the years ended June 30, 2019 and 2018, respectively, are recorded as with donor restrictions within fund drive
and general contributions on the accompanying statements of activities in the year the campaign is conducted since
the revenues are restricted for the next fiscal year's operations.

Note 4—Beneficial interest in trust

The Greater Charlotte Cultural Trust (the “Trust’) is a supporting organization of ASC and FFTC under
Section 509(a)(3) of the IRC. The Trust is a separate legal entity with its own Board of Directors which oversees
endowment administration, evaluates planned giving opportunities, and makes investment decisions. FFTC, a
nonprofit organization that serves donors, communities, and a broad range of charitable purposes in North and South
Carolina, provides investment and administrative services for the Trust. ASC and other cultural partners with
beneficial interests in the endowment held at the Trust receive distributions from the Trust in accordance with the
spending policies described in Note 6.

ASC has coordinated endowment campaigns to support the iocal arts community. Under agreement with ASC,
endowment contributors could restrict pledges directly to ASC or cultural partners. As a result, the Trust maintains
and manages endowment assets, including pledges receivable and investments, for the benefit of ASC and its
cultural partners. Beneficial interest assets as of June 30, 2019 and 2018, representing ASC's interests in the Trust,
are reflected in the accompanying statements of financial position as endowment investments.

The Trust is administered by FFTC, which maintains the Trust's investments with various broker-dealers. The Trust
invests in a variety of investments, which are subject to fluctuations in values and expose the Trust to a certain degree of
interest and credit risk. The underlying pooled investments held by the Trust are summarized in Notes 4 and 5.

The pooled funds include investments in fund managers that invest in private investment funds and alternative
investments as part of the asset allocation, as an alternative investment strategy with the purpose of increasing the
diversity of the holdings and being consistent with the overall investment objectives. These investments are not
traded on an exchange, and accordingly, may not be as liquid as investments in marketable equity or debt securities.
These investment funds may invest in other private investment funds, equity or debt securities, which may or may not
have readily available fair values, and foreign exchange or commodity forward contracts.
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ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 4—Beneficial interest in trust (continued)

Management of the Trust receives the estimate of fair value of these investments from managers and relies on
various factors, processes, and procedures to determine if the estimate of value is reasonable. However, information
used by the Trust and by management is subject to change in the near term, and, accordingly, investment values and
performance can be affected. The effect of these changes could be material to the accompanying financial
statements.

The following schedule summarizes the change in beneficial interest and its classification in the accompanying
statements of activities for the years ended June 30:

_ 2019 2018
Change in beneficial interest $ (385,731) $ 3,066,543
Allocation of allowable endowment balance for spending (1,450,356) (2,623,675)
Net change in beneficial interest $ (1,836,087) $ 442 868

Note 5—Fair value measurements of assets and liabilities .

In accordance with guidance on fair value measurements for financial instruments measured at fair value, fair value is
defined as the price that ASC would receive to sell an investment or pay to transfer a liability in a timely transaction
with an independent buyer in the principal market, or in the absence of a principal market, the most advantageous
market for the investment or liability. The fair value guidance establishes hierarchy that categorizes and prioritizes the
sources used to measure and disclose fair value into three levels based on inputs that market participants would use
to value an asset or liability. The inputs are summarized in the three levels listed below:

Level 1— Quoted prices in active markets that are accessible at the measurement date for identical securities.

Level 2 — Financial instruments valued using inputs that include quoted prices for similar assets and liabilities
in active markets, inputs that are derived from investment manager reporting or corroborated by an
independent investment advisor, and inputs obtained from comparison with benchmarks for similar assets for
substantially the full term of the financial instrument.

Level 3 — Prices or valuations that require using significant unobservable inputs in determining fair value. The
inputs into the determination of fair value require significant judgment or estimation by the investment manager.
The investment manager uses either the market approach, which generally consists of using comparable
market transactions, or the income approach which generally consists of the net present value of estimated
future cash flows, adjusted as appropriate for liquidity, credit, market, and/or other risk factors.
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ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 5—Fair value measurements of assets and liabilities (continued)

The following tables summarize the valuation of ASC’s investments measured at fair value on a recurring basis as
of June 30, 2019 and 2018, based on the level of input utilized to measure fair value.

June 30, 2019 Level 1 Level 2 Level 3 Total
Common stocks $ 2822 % - 3 - 8 2,822
Operating reserves fund - - 622,704 622,704
Beneficial interest in trust - - 30,630,570 30,630,570
$ 2822 § $ 31253274 $ 31,256,096
June 30, 2018 Level 1 Level 2 Level 3 Total
Common stocks $ 2822 § $ - 3 2,822
Operating reserves fund - 1,612,378 1,612,378
Beneficial interest in trust - 32,466,657 32,466,657
$ 2822 § $ 34,079,035 $ 34,081,857

ASC's endowment investment held at FFTC is considered by ASC to be a Level 3 asset because it represents a
receivable to be paid from various pooled investments managed by FFTC. ASC has no ownership interest in those
underlying investments. However, the fair value of those investments is used by management of FFTC to determine
the fair value of the payable to the ASC. The following is an approximated allocation of the underlying investments
that comprise the interest in pooled investments held at FTTC as of June 30, 2019 and 2018:

Level 1 : 81%
Level 2 8%
Level 3 : 11%

100%

For the asset measured at fair value on a recurring basis using Level 3 valuations during the period, the following
table provides a reconciliation of beginning and ending balances for the years ended June 30:

2019 2018
Balance, beginning of year $ 34,079,035 $ 32,623,789
Change in beneficial interest (385,731) 3,066,543
Change in operating reserves fund (989,674) 1,012,378
Allocation of allowable endowment balance for spending (1,450,356) (2,623,675)
Balance, end of year $ 31,253,274 $ 34,079,035
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ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 6—Endowment funds

ASC'’s endowment consists of 19 individual funds established for a variety of purposes that are invested at the Trust.
The endowment consists only of donor-restricted endowment funds. As required by U.S. GAAP, net assets associated
with endowment funds are classified and reported based on the existence or absence of donor-imposed restrictions.

Interpretation of Relevant Law — The Board of Directors of ASC has interpreted current law, Uniform Prudent
Management of Institutional Funds Act of 2006 (“UPMIFA”) as requiring the preservation of the fair value of the
original gift as of the gift date of the donor-restricted endowment funds absent explicit donor stipulation to the
contrary. As a result of the interpretation, ASC classifies as donor-restricted net assets (a) the original value of gifts
donated to the endowment, (b) the original value of subsequent gifts to the endowment, and (c) accumulations to the
endowment made in accordance with the direction of the applicable donor gift instrument at the time the accumulation is
added to the fund. Donor-restricted amounts not retained in perpetuity are subject to appropriation for expenditure by ASC
in a manner consistent with the standard of prudence prescribed by UPMIFA.

In accordance with UPMIFA, ASC considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

The duration and preservation of the fund

The purposes of ASC and the donor-restricted endowment fund

General economic conditions

The possible effect of inflation and deflatlon

The expected total return from income and the appreciation of investments
Other resources of ASC

The investment policies of ASC

Nookwh

Endowment net asset composition by type of fund for the endowment investments as of June 30,2019 and 2018 is
listed below.

June 30, 2019
Without Donor With Donor
Restrictions Restrictions Total
Donor-restricted endowment funds:
Original donor-restricted gift amount and amounts
required to be maintained in perpetuity by donor $ - $ 27908365 $ 27,908,365
Accumulated investment gains - 2,722,205 2,722,205
Endowment net assets, June 30, 2019 3 - $ 30630570 $ 30,630,570
June 30, 2018
Without Donor With Donor

Restrictions Restrictions Total
Donor-restricted endowment funds: '

Original donor-restricted gift amount and amounts

required to be maintained in perpetuity by donor $ - $ 27,908,365 $ 27,908,365
Accumulated investment gains - 4,558,292 4,558,292
Endowment net assets, June 30, 2018 $ - $ 32466,657 _$ 32,466,657
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ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 6—Endowment funds (continued)

Funds with Deficiencies — From time to time, the fair value of assets associated with individual donor-restricted
endowment funds may fall below the amount recorded by ASC as permanently restricted net assets (corpus).
Subsequent gains that restore the fair value of the assets of the endowment fund to the required level will be
classified as an increase in net assets with donor restrictions. There were no individual funds below corpus as of
June 30, 2019 and 2018.

Return Objectives and Risk Parameters — FFTC administers the endowed funds of the Trust. The Board of Directors
of the Trust and ultimately ASC have adopted investment and spending policies for endowment assets that attempt to
provide for a predictable stream of funding to programs supported by its endowment while seeking to maintain the
purchasing power of the endowment assets. Under this policy, the endowment assets are invested in a manner that
is intended to produce results that provide an average annual real rate of return, net of fees, equal to or greater than
spending, administrative fees, and inflation (Consumer Price Index). Actual returns in any given year may vary from
this @mount.

Strategies Employed for Achieving Objectives — To satisfy its long-term rate-of-return objectives, the Trust relies on a
total return strategy in which investment returns are achieved through both capital appreciation (realized and
unrealized) and current yield (interest and dividends). Accordingly, the Trust has adopted the following investment
allocation guidelines:

Equities:
Large cap 32.5%
Small cap ‘ 5.0%
International 20.0%
Fixed income 17.5%
Real assets 5.0%
Private investment funds 20.0%
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ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS |

JUNE 30, 2019 AND 2018

Note 6—Endowment funds {continued)

Spending Policy and How the Investment Objectives Relate to Spending Policy — The Trust has a policy of
appropriating for distribution each year up to a maximum of 4% of the average fair value over the prior 12 quarters through
the calendar year preceding the fiscal year in which the distribution is planned. The policy will be evaluated on an annual .
basis for prudence. In establishing the spending policy, the expected return on the endowment was taken into
consideration. Accordingly, the spending policy is expected to allow the endowment to maintain its purchasing power by
growing at a rate equal to planned payouts. Additional real growth will be provided through new gifts and any excess
investment return. As discussed in Note 2, amounts above the spending policy were withdrawn subsequent to June 30,
2019.

Changes in the investment portion of the endowment net assets for the year ended are as follows as of June 30, 2019
and 2018;

Without Donor With Donor

Restrictions Restrictions Total

Endowment net assets as of June 30, 2017 $ - $ 32,023,789 $ 32,023,789
Investment return A - 3,066,543 3,066,543
Allocation of allowable endowment

balance for spending - (2,623,675) (2,623,675)
Endowment net assets as of June 30, 2018 - 32,466,657 32,466,657
Investment return - (385,731) (385,731)
Allocation of allowable endowment

balance for spending - (1,450,356) (1,450,356)
Endowment net assets as of June 30, 2019 $ - $ 30630570 $ 30,630,570

Note 7—Lease commitments

ASC leased its office facilities under an operating lease with an expiration date of September 30, 2019. The lease
provided for monthly lease payments, increasing over the life of the lease, ranging from approximately $17,500 to
$18,500. Office rent expense is net of amortization of the incentives referred to in Note 1. Office rent expense
amounted to $204,760 and $195,670 for the years ended June 30, 2019 and 2018, respectively.

On October 1, 2019, ASC entered into a new office facility operating lease with an expiration date of September 30,
2029. The lease provides for monthly lease payments, increasing over the life of the lease, ranging from
approximately $28,600 to $35,800.

ASC leases certain equipment under operating lease agreements providing for monthly payments between $129

through $2,461 expiring at various times through October 2021. Total rent expense for these leases were
approximately $10,000 and $26,000 for the years ended June 30, 2019 and 2018, respectively.
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ARTS & SCIENCE COUNCIL CHARLOTTE/MECKLENBURG, INC.
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 7—Lease commitments (continued)

Approximate future minimum lease payments, including the lease entered into subsequent to June 30, 2019 are as
follows:

Years Ending June 30, Office Rent Equipment

2020 $ 442277  $ 8,686
2021 350,374 8,686
2022 359,148 2,895
2023 368,188 -
2024 377,424 -
Thereafter 2,140,498 -

$ 4037909 § 20,267

Note 8—Retirement savings plan

ASC has established a 401(k) plan account as part of a multi-employer plan through ADP Total Source. A safe
harbor contribution of 3% of eligible participants’ compensation is made along with an employer match of $.50 for
every $1 contributed by the employee up to 3% of employee compensation. ASC's contributions to the 401(k) plan
were approximately $59,000 and $53,000 for the years ended June 30, 2019 and 2018, respectively.

Note 9—Concentrations of credit risk

ASC places its cash and cash equivalents on deposit with financial institutions in the United States of America. The
Federal Deposit Insurance Corporation provides insurance up to $250,000 on substantially all depository accounts. ASC
from time to time may have had amounts on deposit in excess of the insured limits.

Donor contributions allow ASC to fulfill its mission to build appreciation, participation, and support for the arts, sciences,
history, and heritage throughout Charlotte/Mecklenburg. ASC has recognized unconditional promises to give from donors
in future years. Ultimately, realization of these amounts is influenced by economic conditions of the areas in which these
residents reside.

A substantial portion of the annual campaign revenue (approximately 28% and 39% for the 2019 and 2018
campaigns, respectively) is derived from three large Charlotte area employers and their employees.

Note 10—Subsequent events

As a result of the spread of COVID-19 in early 2020, economic uncertainties have arisen, which are likely to negatively
impact operating results of ASC. Other financial impacts could occur though such potential impact is unknown at this time.

In accordance with Section 1102 of the Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”), ASC
received a $610,310 Paycheck Protection Program loan in April 2020. The terms of the loan provide forgiveness of
principal and any interest to the extent ASC incurs certain qualifying expenses and maintains a certain level of
average full-time equivalent employees during the measurement period following closing of the loan, all as defined in
the CARES Act.

ASC has evaluated subsequent events through June 25, 2020, in connection with the preparation of these financial
statements, which is the date the financial statements were available to be issued. See Note 2 for a discussion of
endowment fund withdrawals that occurred subsequent to June 30, 2019.
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Nonprofit Funding Request FY23-24

Nameof 0'rganizati'on Bapsof Hope

Mission of Organization: Bags of Hope. seeks to bring hope to the Lake Norman-arid the greater Charlotte area'by supplying weekend
' ' food provisions to elementary; middle, and high school studetits who experience food insecarity.

Have you been awardedany ARPA funding? I so, list year, amount and source. Year Amotnt Souirce

Ny

Primary Contact Information Regarding Funding Request: Exécutive Director Contact Information:

Name: ‘Nicole Fighler Name: Ashiley Nydish (Board President]
Email Address: BagsofHopskKIY,cor Email Address: - astilev{®BagsoftiopelKN.com
Address . 10308 Bailey Rd,,Suite 413, Cornefiug Address
Phoiie Number 704-488-3433. Phone Number

_ fidole@Ba

10308 Bailey Rd;, Suite 413; Corneliug
7045772470 -

Totsl Amount of Funding Requested: $26,000 Willany of the requested funds be used tomatch other grants? if'so, which
o grants? No.

Tax Exernpt Status:  (circle applicable status)

| EEIETEE | 501(c)(7)
501(c)(4) 501(c)(8)
501(c)(5) 501(c)(9)

Exhibit No. 4




501(c)(6) Other (Please explain)

The Town of Huntersville will contract with all honprofits receiving funding to provide a service or program that the Town could also ‘
legally provide, but for which the Town is contracting with the nonprofit to provide instead. The information provided below-will be: |
used by the Town to evaluate the services of program that'the nonprofit would use the requested funds to provide, and will also be

Please identify the program or service for which funding is requested, and describe thé. problem orneed

your Organization:will address with the requested funds:

Bags of Hopaiseeks fo biing hope to'the Lake Norman aiig greater Chiatiotte @rea by supplying weekend food provisions to'students who ‘experience-food
insecurity. North Carolinahasthe &th highest rate of food insecurity in the nation = Lin:5 children struggle with Hunger. In Mecklenburg County, i7.8% of
ehildrenlive in food Insecure homes. While students réceive free/reduced school Junch, they may fail to find adequate nutrition at’home: Our weekend bags.
provide  relishle scurce offood, ﬁg{pi,ﬁg}ciniggreh réinatniwellfed, well-rasted; and ready Yo put theirbest effort into learning:

Bags of Hopé currently serves 590 students in 29:schools, each weekend of the schoot year. Since early 2020, before the effects of Covid-19, thé fiutnber of
schools has increased-81% and the number ofindividual students served increased 60%, reflecting increased food insecurity during and since the: pandemic.,
Aniiual support from! ndividuals and grants frof corporations and feundations, incuding the Town.of Huntersville i i 2022, sincethe Covid crisis has| beet

critical to Bage of Hope, alfowing us tosustainour backposk program and never havingto tiirh away ‘ent ininged.

'T’h'i's year; a $26 OOG grant from ihe Towh of Huntersville Wouid help pfd”v"idé ﬁj’od fé’r" 40 st'u'dént“s, fc“:i“r"thé é‘nti["e‘ ’sc’ﬁdéi}y'éﬁfr‘ ’t‘Fié sarie a'r‘riduﬁf"of students

a dramat;r iheréase iy the cost of foad) We wcu%d désxgnate theentire amount of $25 080 10 sponsor these 40 stbdents f oF Lhe sch@sl year ( 3 % of total
students served in Huntérsvillesehools), pm\ndmg 10,920 iveals and 15,600 shack, frultand vegetable | items. These. bags represent 12,480 pounds of food.
Suppott fromithe Townof Huntersville slone;would directly hélp ei_llm,qna;’ce weeketid food insecuiity for 40 students in Huntersvills communities forthe:
second year inia row:

If applicable; please described the target: population that-will be sérved with the requested: funds:

Qur target population are sticlefits in the low-imoderatel ineome category. As a baseline, most, if not all of the students we serve aré recipients of fréé or
raduced price lunch, eligibility determined by the Chariotte- Mecklenburg Schools:system. Within this population, we-rely on school counselorsaand

social Workers ¥o evaluatestudents” home environments and identify: children migst impacted by food msecurlty We serve: students in glementary, middle
and high sehools, with 0% of590 students beingin elementary school, We cuirently serve 29 schodls in 3 countles, Meck!mburgf tredell and Cabarris.



265chioolsiin Mecklenburg County, 2 schoolsin fredell County and ‘1 schadl in Cabarrus County: See attached document for full listaf schools
and physical addresses:

How WI" the program-oiservice for which funds ate requested address the problem or identified need?
1 seived frony The Town of Hantersville will g durec’dy tordur weekend batkpack program,. allawing us t6 condinus. semmg naarly 600 studentsevery
weskend vfthesehool year, Inaddition to'the weekend provisions; Bags of Hope also provides a larger: bag sof food: ovenile eytended breaks:fiom school-
Thanksgiving, Wgn,Lgr Bre_,_a.k_ ‘a,n,d; ngg Break. The§e bags._cgnt 121 meals; snacksand:a $20 grocery gift card, Providing food forvst,ugien,t__‘s,g;gpenengng_

foad insecurity, 5 helping ensure children remaiii well-fed, well-résted, dnd réady to pit theirbest effort into leaming:

How: many: Town resndents willbe:directly impacted: by the funds requested?
he. vmg, 11 afe Iocated it Huntersvnlle We also serve: students athlham A Hough H\gh School where several

foad ﬁag;frqm us gag:h .wgaekenc! qf the sch_ool s,gear, thh addltxona[ ,l\arger bags,and,grogexjy;gnft cards‘t‘q,ccver threeﬁ extended breaks;
Thanksgivifig WinterBreak and Spri ng Braak. A-$26,000 grant from The Town of Huntersville wiould cover 40 of these students receiving
faod during one full school year:

Describe:the.impact on your organization, clients, service or program if the Feguested funding is notapproved?
Wwithout the slipport from the loéal comriunity, throtgh grants or'otherindividual and corporate donations, Bags of Hope may not be able

students-enfolled iy our 2022-2023 progiamiarid imdy Have 16 turn away

A cfHuntsrcmlle willinot only allow us to continue our: successﬁﬂ program.ang.
ingful partnefship for Bags of Hope, since 319 of the students served aftend

toi continuing providingweekend food: prowsncns foth

NEW requestsfrom studentsinnesd A grant from the!

it services, it will also’be & me_,;

, schools in Hu efsville,
Mthough oundlrect mteractton with children-and families is limited since weirely on school contacts: tolidentify need and maintain contact
W!?;hihg parefit/guardian, we-do feceive-annual feedback through 4 survey conducted with clients andischoolicontacts, affirming the difference
our weekend foed provisions are making:for students and theirfamilies. Some sample data is below. (50% of farmilies participata in survey):

9, 69% of families: reeponded tha‘c the\; find it always prisomatimes: dn‘ﬁcult to feed gveryone in:their hotisehold;

Q0% § jfhe bac xpack program he!ped the: "G i_YJ. &5% a_hout feedmg.theu ch:!d
& 67% sald they Fad noticed imiprovement in'theit, ch!ld’s school performance since.receiving the backpack..

ifect qoutes shared from families:
dial granidriother. Both of the children listed have beenwime for Gyrs. We became homeless batk.in 2021 and haveBeen

Below is-also & sampli
#  "Parithe



living in a hotel for aimost a year, I'm already working 3 jobs, plus my other financial vesponsibilities. 1 do NGT qualify far food stamps
s0the food items you provide have blessed us tremendously? (Grandmother)

e “"The. program has really beef a'blessing to our famity. I 'have 6 children so it gets really tight at times. Your snacks and meals have helped
ys-for lunch, dinner and-snatks iy between. We really appreciate to;gift card o5 well, Thank you so much-for helping us meet the needs of
our children with good meals."{Patent)

@ My hushand and | Hoth lost ourjobs during COVID and have struggled to find new jobs. We are both working againh but ata much lower
income, and with the risirg cost of food and lessincome, Bagsof Hops arehelping make sure that we have enough basics so we can use

our paychecksfor bills.” (Parent)

& "The éxstence of this ét‘g—;&nizaiioa is vital for the population Lserve. Tpray pummﬁeﬁiiiy? for it and theabundance of resources. ”

{Schooel Social Worker)

Describe the organizaton'srelationship to Town Departments related to services or programs that your organization provides? How
does your organization coordinate those servicas with Town provided services? Is there any duplication of service?

Bags of Hope does not have any ralationship to Town Departmients talated to the service we are providing for students with food insecurity.
“There is ho duplication of service.

In the table provided,-entitled "Performance Measurement," pledse list the factors that you will use to evaluate your organization's

Each person signing;this application.on behalf of an entity acknowledges that they have read, and are-familiar with, N.C.G.S. § 55A-16~
24, and thatthey have been duly authorized by the requesting organization to make this application on its behalf.

/ - Date: 2/2'/ 2.3 _

Print Name: N&OU «ﬁhN&V _ = v : X
Print T|tle’VWévm Coo dw oo Vkﬁwd (i’j;{'




Bags:of Hope

_FY 2022

Target

" Actual

Target

_Actual

Y2024

E?‘amvp".‘e‘, Nimberof after schoal participants:served,

’

500

545

550

Target |

275

560

[Outputs

FY 2022

| Target

Actual.

TFY2024.

Nuniber of studeits ecelving a weekend food bag

650

614

700

580

- Target

Total numbet of food bags. distributed

24300

4439

1amount of giftcards distributed to students-over the extended
breaks frorh school - Thanksgiving, Winter Break and Spring Break

$40,500

534,100 -

{Food donations (in~ki‘ﬁd}

1$160,900

$165,903




Please identify 3-4 measures to:asess the effectiveness of your servicesor program for which funding is requested,

Outcomes FY 2022 TFY 2023 FY 2024
i R R G - Target | Actual | Target | Actual Target
E);ample: Maintain passing test score for after school participants 705 68%. 75% 76% 80%
Outcomes FY- 2022 FY2023 FY2024
BRI L Target | Actual Target Actual Target
successfully providing for current studerits enrolled In ouy
program, every waekend of the school year (numbers représent
individual students). ' 700 _ 614 700 | 590
providing an extended break bag and grocery gift card to every
studenit over the extendéd breaks from school - Thanksgiving,

1Winter Break and Spring Break (numbers represent total bag

leount). 2000 | 1705 2100
50% participation in suivey administered to parents.of students
enroliéd in‘our program 1o receive feedbiack on how families are.

{benefitting from ouf weekend food bags. 50% 50% 50%




Organization Name: Bags.of Hope

Cdunty Funding

$$0.00

$10,000.00

{Town of' Huntersvnlle Fundlng o $20,000.000 - Szp00000 |

[Other Municipality Funding Cospea L sazacego )
{united Way Funding 40.00. SOGO

|Federal and State Funding _ B $0.00 <000
'LocalContnbutlons(lndw&duai, Corporate donations; ' T

chisfity grants)

$310,338.23

$313,000.00

Program/Service Fees/Other fees

_50.00

- Suioo

Other (Please specify): Inkind donat‘i‘ons

$165,902.50. |

§175,150.00

[other (Please specify): Donated sérvices $500.00; $500.00
fOther (Please specnfy) ¥ ,erchandxsesaies - 813800 %000

~ Total Revenue|

§496,880.73.

$528,650.00

Salaries and Rela

ed Expenses

543,3597.00

{Operating Expenses. A S&S 621 07 $85,054.37
|Capital Expenses o ‘4 $0.00 5000
Other (Please Specify): Occupancy o $67,179.67 $46;600.00

Other:. Please specify: Food & Gift Card distribution

 5286,941.93

$443,800.00

Total Expenses

$437,208.85

3578,851.37
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Supporting documentation related to low/moderate income of clients served:

Twenty-six of the schools we currently serve are located in Mecklenburg County, North
Carolina. Three additional schools are located in Iredell County, NC and Cabarrus County, NC.
(See Figure 1.)

Qualified Opportunity Zones are defined by the Tax Cuts and Jobs Act of 2017 as census tracts
comprised predominantly of low-income households. Five Qualified Opportunity Zones in
Charlotte, NC are included in the zoning boundaries of the public schools we serve (census
tracts 37119004100, 37119004500, 37119004600, 37119004700, and 37119004800). Charter
school students are not geographically restricted and may live in other opportunity zones in
Charlotte. For example, KIPP School which serves primarily low-income students, is located
adjacent to Zone 37119005306 and within 3 miles of Zones 37119005100, 37119005200,
37119005301, 37119005305, 37119001606, 37119001702, and 37119001607.

Furthermore, the Charlotte-Mecklenburg School System (CMS) has categorized census block
groups in Mecklenburg county as being populated on average with individuals of low, medium,
or high socioeconomic status (delegating a third of the population into each category). Of the
76 census block groups included in our schools’ catchment areas, 23 are designated as low
socioeconomic status, and 21 are designated as medium socioeconomic status. (See Figure 2.)
Nine of our schools have disproportionate representation by families of low to medium
socioeconomic status; three are comprised of more than 99% low to medium socioeconomic
status students (2021 data). (See Figure 3; Niner University is a 4" school in this category but
data is not available since it is a lab school).

However, even in school districts (or charter schools) with the most favorable socioeconomic
demographics, some students fall into the lowest category and suffer from food insecurity. At
each of our schools, we seek to identify these children most in need. We do so through the
recommendations of school counselors (and social workers, if available). All the children we
serve qualify for free and reduced-cost lunch programs, and further determinations are made
based on individual factors. Some of our clients experience the additional hardship of
homelessness and receive assistance under the McKinney-Vento Homeless Assistance Act,
including nearly 10 students served at Niner University, a lab school supported by UNCC that
we started serving in the fall of 2021.

While our food receiving, storage, packing, and central distribution activities take place at our
warehouse, final distribution of individual bags to students occurs at each school. Site listings
are included below. (See Figure 4.)

PO Box 1439 ¢ Cornelius, NC 28031 o info@BagsofHopeLKN.com o www.BagsofHopeLKN.com



Figure 1.

Bags of Hope locations. The yellow dot linked to Bags of Hope logo indicates the site of
operations (warehouse). The orange dots indicate the schools to which we deliver food (3
newest schools not shown on the map — First Ward Creative Arts Academy- Charlotte, 28202,

Queen City STEM- Charlotte, 28262 and Reid Park Elementar

—

y- Charlotte, 28208).

| Bags of Hope: Area Served f

Legend o
Majo1 City

et : County Seat
UNITED STATES 2ai
o ::: [ Hajor Road
fERICA . - ==
‘ Waterbody

C‘m@ntyEouﬁaﬁ ]

! State Boundary

PO Box 1439 ¢ Cornelius, NC28031 o info@BagsofHopeLKN.com © www.BagsofHopeLKN.com
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Figure 2.

Bags of Hope area served overlaid on CMS Socioeconomic Status (SES) census block group map.
The area bounded in orange and shaded represents the outer boundaries of the CMS school
zones of the schools we serve. Yellow and light green coloration indicates zones of low and
medium socioeconomic status, respectively. The Bags of Hope warehouse location is indicated

by the logo.

PO Box 1439 e Cornelius, NC 28031 o info@BagsofHopeLKN.com ¢ www.BagsofHopeLKN.com



Figure 3.

HOPE

Socioeconomic demographics of Charlotte-Mecklenburg system schools currently served by
Bags of Hope (2022 data). Numbers represent students within a given school who live in a
census block group designated by the indicated socioeconomic status (SES). Charter schools
are not included, as these schools are not limited to geographic zones.

School Low SES Medium SES High SES

Alexander MS 256 27.00% 477 50.32% 212 22.36%
Bailey MS 135 9.33% 411 28.40% 900 62.20%
Barnette ES 34 4.76% 152 21.26% | 526 73.57%
Blythe ES 184 21.10% 533 61.12% | 152 17.43%
Bradley MS 119 10.67% 451 40.45% | 541 = 48.52%
Cornelius ES 106 18.24% 150 25.82% | 322 55.42%
Croft ES 35 7.90% 114 25.73% | 292 65.91%
Davidson K-8 ES/MS 1 0.11% 154 17.19% 728 81.25%

First Ward Creative Arts

262 52.61%

182 36.55%

50 10.04%

Academy .
Grand Oak ES 4 0.84% 25 5.24% | 445 93.29%
Hopewell HS 217 12.13% 914 51.09% 655 36.61%

Huntersville ES

162 22.19%

152 20.82%

416 56.99%

North Meck HS

763 34.78%

995 45.35%

430 19.60%

Ranson MS 667 67.65% 317 32.15% 1 0.10%
Reid Park ES 276 87.62% 39 12.38% 0 0%
Torrence Creek ES 216 29.39% 113 15.37% 402 54.69%
WA Hough HS 174 6.98% 587 23.56% | 1725 69.22%

Winding Springs ES

497 69.03%

217 30.14%

2 0.28%

N

PO Box 1439 & Cornelius, NC 28031 e info@BagsofHopeLKN.com & www.BagsofHopeLKN.com



Figure 4.

List of Bags of Hope sites with addresses, including warehouse and 29 schools we are serving.

Bags of Hope Warehouse

10308 Bailey Road, Suite 413, Cornelius, NC 28031

Bailey Road Middle School

11900 Bailey Rd, Cornelius, NC 28031

Barnette Elementary School

12202 Hambright Road, Huntersville, NC 28078

Blythe Elementary School

12202 Hambright Rd, Huntersville, NC 28078

Bonnie Cone Classical Academy

10700 Asbury Chapel Rd, Huntersville, NC 28078

Bradley Middle School

13345 Beatties Ford Rd, Huntersville, NC 28078

Carolina International School

9545 Poplar Tent Rd., Concord, NC 28027

| Community School of Davidson

404 Armour St, Davidson, NC 28036

Cornelius Elementary School

21126 Catawba Ave, Cornelius, NC 28031

Croft Elementary School

4911 Hucks Rd., Charlotte, NC 28269

Davidson K-8 School

635 South St, Davidson, NC 28036

First Ward Creative Arts Academy

715 N Caldwell St, Charlotte, NC 28202

Grand Oak Elementary School

15410 Stumptown Rd, Huntersville, NC 28078

Hopewell High School

11530 Beatties Ford Rd, Huntersville, NC 28078

Huntersville Elementary School

200 Gilead Rd, Huntersville, NC 28078

J.M. Alexander Middle School

12010 Hambright Rd, Huntersville, NC 28078

KIPP Academy

5431 Hickory Grove Road, Charlotte, NC 28215

Lakeside Charter School

17609 Old Statesville Rd, Cornelius, NC 28031

Langtree Charter School

154 Foundation Ct, Mooresville, NC 28117

Niner University

2414 Lester St., Charlotte, NC 28208

North Academy of World Languages

12201 Hambright Rd., Huntersville, NC 28078

North Mecklenburg High School

11201 Old Statesville Rd, Huntersville, NC 28078

Phoenix Montessori

17609 Old Statesville Rd., Charlotte, NC 28031

Pine Lake Preparatory

104 Yellow Wood Cir, Mooresville, NC 28115

Queen City STEM

8701 Mallard Creek Rd, Charlotte, NC 28262

Ranson Middle School

5850 Statesville Rd, Charlotte, NC 28269

Reid Park Elementary School

4108 W Tyvola Rd, Charlotte, NC 28208

Torrence Creek Elementary School

14550 Ranson Rd, Huntersville, NC 28078

WA Hough High School

12420 Bailey Rd, Cornelius, NC 28031

Winding Springs Elementary School

6601 Horace Mann Rd, Charlotte, NC 28269

PO Box 1439 ¢ Cornelius, NC 28031 ¢ info@BagsofHopeLKN.com ¢ www.BagsofHopeL.KN.com
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Nonprofit Funding Request _ FY23-24

Name of Organization Caterpillar Ministries.

Mission of Organization:
To share the love of Jesus and help the families of Huntington Gréen become all that God created them to be.

Primary Contact Information Regarding Funding Request: Executive Director Contact Information:
Name: Sarah Fortner Name: Sarah Fortner
Email Address: sarah@caterpillarministries.org. Email Address: " sarah@caterpillarministries.org
Address: PO Box 2155, Huntersville Address PO Box 2155, Huntersville
Phone Number 704:517-7764 Phone Number 704-517-7764
Total Amount of Funding Requésted: $30,000.00 Will any of the requested funds be tised to match other grants? If so, wh:ch
' grants? N@
Tax Exempt Status (circle applicable status)
_\
1u13)e 501c)(7)
501(;)(4) 501(c)(8)
501(c)(5) 501{(c)(9)
501(c){6) Other (Please explain)

Exhibit No. 5



The Town of Huntersville will contract with all nonprofits receiving funding to provide a service or program that the Town could
also legally provide, but for which the Town is contracting with the nonprofit to provide instead. The information provided
below will be used by the Town to evaluate the services or program that the nonprofit would usé the réquested funds to

Please identify the program or service for which funding is requested, and describe the problem
orneed your Organization will address with the requested funds:

See attached Ward Document
If applicable, please described the target population that will be served with the requested funds:

See attached Word Document
How will the program-or service for which funds are requested address the problem oridentified need?

See attached Word Document

How many Town residents will be directly impacted by the funds requested?

See attached Word Document

Describe the impact on your organization, clients, service or program if the requested funding is not approved?
Sée attached Word Document

Describe the organizaton's relationship to Town Departments related to services or programs that your organization provides?
How does your organization coordinate those services with Town provided services? Is there any duplication of service?

See attached Word Document
In'the table provided, entitled "Performance Measurement," please list the factors that you will use to evaluate your organization's

performance with respect to your organization's use of the requested funds if approved.

Each person;ugnlngth:s applicatldh on béhalf of an entity acknowledges that they have read, and are familiar with, N.C.G.S. §

55A-16-221 and that they have :J/een duly authonzed by the requesting organization to make this application on its behalf.

b C~ ~
';;int Name: ‘ Sarah Fortner
Print Title Exécutive Director

Date:3/2/2023
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Please identify the program or service for which funding is requested, and describe the
problem or need your organization will address with the requested fund:

Huntington Green (HG) is comprised of roughly 2,200 people in 350 mobile homes in
Huntersville, NC. The HG Community is approximately 85% Hispanic, 10% White, and 5%
Black. Immigrant families represent 95% of the Hispanic population, with the majority non
English speaking. In all demographics there is a profound lack of education with many unable to
read or write. Many in the Hispanic population only received up to a 6th grade education in their
native countries and also face the challenge of the language barrier. The inability to read, lack of
education and the language barrier leave most adults in HG with little ability to dream or set life
goals for themselves or for others in their families. Adults who can’t read or write find it
impossible to help their children with language, reading and writing skills acquisition,
contributing to generational poverty.

Funding from the Town of Huntersville will allow Caterpillar to remove the language and
educational barriers by providing a robust Academic program for adults in the HG community.
In addition to ESL programs, Caterpillar will offer high quality adult focused reading programs,
job application and skills training, and computer literacy classes.

If applicable, please describe the target population that will be served with the requested
funds:

Adults, over the age of 18, in the HG community who are limited in their ability to read and
write, those who do not have a high school diploma or GED or who don’t speak English. In
addition, Caterpillar will offer training classes for those who are underemployed or looking to
find or further their career path.

How long will the program or service for which funds are requested address the problem
or identified need?

The funds requested will support programming for the 2023 year.
How many town residents will be directly impacted by the funds requested?

Funding for Caterpillar Ministries Language and Literacy Program Initiative will directly impact
two hundred and sixty families in the Huntington Green Community. Beyond the adults who will
gain greater language and literacy acquisition and their children who will be better supported by
parents who can support their academic, college and career planning, countless town residents in
Huntersville will be impacted as the adults served will have the tools and resources to contribute
socially, economically and civically.

Describe the impact on your orgamzatlon, clients, service or-program if the requested
funding is not approved?

If these much needed programs are not provided we will see adults who continue to lack the
education which is, in part, contributing to increased homelessness, the need for free or reduced



cost services and underemployed individuals. In addition, the children in homes where parents
lack the ability to read and write proficiently, can’t speak English or don’t have career or
computer skills will, in turn, not be able to receive the academic, social, emotional or career
planning support needed to end the pattern of poverty.

Describe the organization's relationship to Town Departments related to services or
programs that your organization provides? How does your organization coordinate those
services with Town provided services? Is there any duplication of services?

Caterpillar Ministries has an ongoing relationship with the Police Department, Waste Connections,
and Park and Rec. We have partnered with these organizations for several outreach events in
Huntington Green. We communicate upcoming Town of Huntersville events to our families, whether
both in and outside of the neighborhood. Waste Connections has helped distribute bikes to our
preschoolers. We also have worked with the Fire Department when there have been emergencies in
Huntington Green, assisting with communication/translation for the non-English speaking families.
Partnering with the Town of Huntersville is mutually beneficial in many ways, and we do not want to
duplicate efforts. When the Parks and Rec hosted the Turkey Day event in November we supported
the event with arts, crafts, food bags and more. Finally, the children we serve enjoy the interaction
with police officers; this relationship did not exist years ago. We always want to foster respect for the
Police Department (as upholders of health and safety) within the neighborhood. Caterpillar strives to
support and promote (through word of mouth, print material and social media) programs the Town is
offering to all its residents.



ASSETS
-Cash ~Checking;
Cash - Savings
Total Cash

Vehicles
Accumulated Dépreciation
Land
Buildings
Tatal Fixed Assets

TOTAL ASSETS

LIABILITIES
Medicare Taxe's
Social Security Taxes
Federal Withiholding
Accounts Pabable
TOTAL LIABILITIES

EQUITY
Retained Earnings
Net Ificome
‘TOTAL EQUITY

TOTAL LIABILITIES & EQUITY

‘CATERPILLAR MINISTRIES

BALANCE SHEET
DECEMBER 31, 2022

12-31-2022

44,397

54,608
99,005,

59,155
-78,839

20,734

;9_5 73‘6
196,786

295,791

OO0 00 0o

333,645

295,791

295,791

12-31-2021,

147,045
133,404
280,449

59,155
52,886
20,734
26,193
53,196

333,645

S0 o ocd& o

241,343
92,302

333,645

333,645

CHANGE:

-102,648
78,796

oo & o

92,302

130,156

-37,854

-37,854



CURRENT
MONTH

ACTUAL

8,228
0
30,000
790
28,302
168

24,132
o

91,620

454
0
25,953
359
300

4,000

0
0

0

183
85

0
31,334

3,844

322

CURRENT
MONTH
BUDGET

10;765:
2,500

2,500

815

27,650

5
2,500
0
46,735

240

25,953

400

100

824

100
250

80
192

28,139

174

380

174

VARIANCE

2,500
27,500:
_25
652
163
21,632
o
44,885

-214

(s}

41
2200
4,000
524

:

100

67

192
-3,195
-3,670

58

174

CATERPILLAR MINISTRIES
INCOME STATEMENT
DECEMBER 31, 2022

CATEGORY:
INCOME:;
CHURCH DONATIONS
'COVID:EMERGENCY-FUND.
GRANTS
HOUSING MINISTRY
INDIVIDUAL DONATIONS
INTEREST INCOME
OTHER BUSINESS
SUMMER: CAMPERSHIPS
TOTAL INCOME

ADMINISTRATIVE:
BANK FEES
COVID SUPPLIES.
DEPRECIATION
HEALTH INSURANCE
HONORARIUMS
LEGAL & AUDIT
LIABILITY INSURANCE
MEMBERSHIPS
OFFICE EQUIPMENT
OFFICE:SUPPLIES
‘QUICK BOOKS

WORKERS COMPENSATION

SUB-TOTAL

ADULT MINISTRY:
SUPPLIES/FIELD TRIPS

BENEVOLENCE:

COLLEGE SCHOLORSHIPS

Y.T.D.
ACTUAL

Y.1.D.

BUDGET  VARIANCE

84,608
2,100
33,260
10,414
157,411
1,205
81,590

377,674

2,206
345
25,953
3,949
300
4,375
3,664

120.
356

300
1,105

609

43,282

17,080
8,479

1,571

70,000
30,000
30,000
10,000
180,000
100
30,000

10,200
360,300

2,000
0
25,953
5,000

1,000

2,000
5,000

2,000

14,608
-27,900
3,260
414
-22,589
1,105

51,590

ANNUAL
BUDGET

70,000.
30,000

30,000
10,000
180,000
100
30,000
10,200

17,374

-206
-345
0

1,051
700

4,375

-368
<120
‘644.

2,700
145
159
-305:

-15,080

-3,479

429

360,300

2,000

0
25,953
5,000
1,000
0
3,296

0
1,000

3,000
960
768

42,977

2,000

5,000

2,000

REMAINING
'BUDGET,

14,608
27,900
3,260
414
22,589
1,105
51,590
-3,114
17,374

-206
-345
0
1,051
700
-4,375
-368
-120
644
2,700
<145
159
-305

-3,479

429



CURRENT
MONTH
ACTUAL

3,005

s o

90
202
450:
219

53

1,163

180
3,786
‘5,190

1,980

1,863
33
3,876

20,574

104

CURRENT

MONTH
BUDGET

500

500
250
750

100
200
250
1,000
50
20
:ri,’ 650

750

50

125
925

2,500

185

1,500

4,185

16,535

100

VARIANCE

2,505

500
250
750.

10
101
550
-169

487

474
~130:

-3,661

CATEGORY
COUNSELING FEES

ELEMENTARY MINISTRY:
KID'S CLUB
'SCHOOL SUPPLIES
SUB-TOTAL

FACILITIES
CLEANING
ELECTRICITY.
MAINTENANCE
RENT
SECURITY
WATER
SUB-TOTAL

FUNDRAISING/MARKETING
CONSULTING
POSTAGE.
PRINTING/PUBLICATIONS
SUB-TOTAL

HOUSING MINISTRY
COVID EXPENSE’
MAINTENANCE
PROPERTY TAXES:
RENT
UTILITIES
SUB=TOTAL

PAYROLL EXPENSES

PRESCHOOL.
SUPPLIES/FIELD. TRIPS

Y.T.D.

ACTUAL

12,402

3,004

80,

3,084

1,060
1,924
7,977
10,110
863
22,475

11,301

978

15015

28,294

37,688

1,296

172,117
513

58,006

Y.T.D..
BUDGET

6,000

6,000
3,000
9,000

1,000

2,200
3,000

12,000
700
500

19,400

9,000
700

1,500

11,200

30,000,

2,000
850

18,000
0

50,850

147,136

664

198,420

100

VARIANCE

ANNUAL
BUDGET

6,402

2,996
2920
5,916

60
276
-4,977

1,890

<163
41

-3,075;

<278

14,515
17,094

7,688
504
-342

883

513
~7,156
51,284

" 6,000

6,000

3,000
9,000

1,000
2,200
3,000
12,000
700

500

19,400

700

1,500
11,200

30,000

2,000

850

18,000
0

50,850

198,420

100

REMAINING
BUDGET

6,402

2,696
2920
5,916

276
1,890:
-i63

3,075

278
14,515
~-17,094.

504
~342
883
=513
~7,156

51,264

564



CURRENT  CURRENT .
MONTH  MONTH Y.T.D. Y.T.D. ANNUAL  REMAINING
ACTUAL  BUDGET VARIANCE CATEGORY ACTUAL  BUDGET VARIANCE  BUDGET BUDGET
515 280 -235 LAESCUELITA SCHOLORSHIPS 3,215 2,400 -815 2,400 815
0 145 145 TRANSPORTATION' 762 1,200 438 1,200 438
619 525 =94 SUB-TOTAL, 4,641 3,700 -941 3,700 <941,

87 150 63 SPECIAL EVENTS 3,348 1,800 -1,548 1,800 -1,548
174 600 426 STAFF. DEVELOP, & APPRECIATION 4,107 5,000 893 5,000 893

SUMMER CAMPS
0 FIELD TRIPS/:CAMP FEES 10,550 1,900 -8,650 1,900 ~8,650
o SUPPLIES 4,482 3,500 982 3,500 -982
200 SUMMER INTERNS 12,466 6,000 -6,466 6,000 - -6,466.
200 SUB-TOTAL 27,498 11,400 16,098 11,400 -16,098

200
200

Q
e oo
(o]

703 500 =203 TECHNOLOGY: 16,777 6,000 10,777 ‘6,000 -10,777

: ‘TRANSPORTATION
79 120 41 GAS 1,246 1,000 -246 1,000 -246
14 120 . 106 MAINTENANCE 776 1,000 224 1,000 224
0 10 10 ‘REGISTRATION FEES 223 200 23 200 23
950 950 VAN INSURANCE 4,120 3,800 -320 3:800 2320
93 1,200 1,107 SUB-TOTAL 6,365 6,000 -365: 6,000 -365

o

\
VOLUNTEER EXPENSES'
449 50° +390 BACKGROUND CHECKS 2,192 700 1,492 700 -1,492
0 60 60 'VOLUNTEER APPRECIATION 620 500 =120 500 -120
440 110 -330 SUB-TOTAL 2,812 1,200 -1,612 1,200 ~1,612

207 300 93 TUTORING 6,666 8,000 1,334 8,000 1,334

181 190 9 YOUTH MINISTRY 1,505 2,500 995 2,500 995
72,012 56,987 ~15,025 TOTAL EXPENSE 415,528 392,447 -23,081 392,447 -23,081

19,608 10,252 29,860 NET INCOME -37,854 32,147 -5,707



Cash - Checking;
Cash-Savings
Total:Cash

Vehicles

Accumulated Depreciation
‘Land

Buiildings

" Total Fixed Assets

TOTAL ASSETS

‘LIABILITIES

State'Withhelding
Accounts Pabable
TOTAL LIABILITIES

EQUITY
Retained.Earnings:
Netincome

TOTAL EQUITY

TOTAL LIABILITIES & EQUITY:

CATERPILLAR MINISTRIES

‘BALANCE SHEET
FEBRUARY 28,2023

02-28-2023,
15,782
54,968
‘70,750

59,155
78,839
20,734
195,736

196,786

' 267,536

180
Q
180

295,791
28,435
267,356

267,536

12:31-2022

44,397

54,608

99,005

59,155
+78,839
20,734
196,786

295,791

ol oo o

333,645
-37,854
295,791

295,791

CHANGE
28:615
360
28,255

= (SR> = -]

28,255,

o oo

180,
‘180
-37,854
9419
-28,435

~28,255



CURRENT
‘MONTH
ACTUAL

CURRENT
MONTH
‘BUDGET

4,279
6,250
850
5,777
176
215

0
17,547

108
359

~101

85

451

1,683

1,320

4,501

7,000
6,250.

550

13,000
150

5,000
)

31,950

165

360

25
40
80

670

1,800
85
935
80

2,900

1,250

1,250

VARIANCE

-2,721
0

300
-7,223
26

-4,785

9
-14,403

117

85

935
80
1,217

CATERPILLAR MINISTRIES
INCOME STATEMENT
FEBRUARY-28, 2023.

CATEGORY
INCOME:
CHURCH DONATIONS
GRANTS
HOUSING MINISTRY
INDIVIDUAL DONATIONS
INTEREST INCOME
OTHER BUSINESS
SUMMER CAMPERSHIPS
TOTAL INCOME

ADMINISTRATIVE:
BANK FEES:
HEALTH INSURANCE
LEGAL & AUDIT
LIABILITY INSURANCE
MEMBERSHIPS
"OFFICE SUPPLIES
QUICK BOOKS
WORKERS'COMPENSATION
‘SUB-TOTAL.

ADULT MINISTRY:
ADULTS/ESTELLA
CLASSES
ESL
EVENTS
SUB-TOTAL

‘COUNSELING FEES

CRISIS.CARE
RENT ASSISTANCE

Y.T.D.
ACTUAL

10,609
12,500,

1,400

14,180
359

6,945

45,993

324

793

927

250

679
176
188

3,331

3,051
600.
AQ
3,691

Y.T.D.

‘BUDGET VARIANCE

14,000
12,500
1)100'
26,000
300
10,000
0
63,900

330
720

50
80
160
1,340
3,600
170
'/1‘;.8;_‘70'
160
5;800.

2,500

2,500

-3,391
0
300

59
3,055

549
170
1,270
120
2,109

810

4,527

ANNUAL
BUDGET

PRIOR
Y.T.D.

ACTUAL

85,000
75,000
6,600

180,000

1,800
60,000
7,600
416,000

2,000
4,300
4,500
3,340
300
500
960

738

16,638

21,588

1,000 -

11,250
1,000
34,838

15,000

15,000

8,756
10
1,626
38,984
14,536

63,914
227
359
845
356
280

2,262

85

o

85

150

13,626



CURRENT
MONTH

CURRENT

MONTH

ACTUAL

o)

2,748
63
117

2,928

33
475

BUDGET
125

1,500

40
420
3,335

165
120

40
800

4425

345
165.
165

275
29

40

1,049

1,750
80
430
2,260

40
1,200
40
40

VARIANCE,
125.

165

120
40
493

313

-668:

725

40

CATEGORY
MAINTENANCE
PROPERTY TAXES
RENT
TRANSPORTATION:
UTILITIES
SUB=TOTAL

ELEMENTARY. MINISTRY:

ENT

FAITH. FORMATION
EVENTS/FIELD TRIPS:
TUTORING
SUB-TOTAL

FACILITIES
CLEANING:
ELECTRICITY
MAINTENANCE
PROPERTY TAXES
RENT
SECURITY
WATER.
SUB-TOTAL

FUNDRAISING/MARKETING

CONSULTING
POSTAGE.
PRINTING/PUBLICATIONS
SUB-TOTAL

PRESCHOOL
SUPPLIES

LAESCUELITA SCHOLORSHIPS

‘EVENTS/FIELD TRIPS
TRANSPORTATION

5,208:
243
430!

5,881

:33
1,000

Y.T:D.

BUDGET'

250

3,000
80
840
6,670

330
240
80
2,250

690
330
330

550

118,
80
2,098

3,500!

160
860
4,520

80

2,400
80

80

VARIANCE
250

32

541,

80.

732
"3,974

330
240
80

607

1,708
=83

430

47
1,400
80
80

ANNUAL

4,160
2,000
2,000

500,

3,300;

705

13,165

21,000
1,000
5,200

27,200

500.

10,800
‘500

500

PRIOR
Y.T.D.
ACTUAL
26

1,062
116
955

2,133

350
109
252



CURRENT CURRENT
MONTH: MONTH
ACTUAL BUDGET VARIANCE
508 1,320 772
15,531 . 15,540 9
230 380 150
0 0 0
0 0 0
0 0 0
0 0 0
0 0. 0
0 0 0
5,180 1,085 -4,095
111 100 -11
0 0 0
2,658 80 -2,578
0 20 20
2,769 200 -2,569
322 200: 122
110 ‘80 -30
432 280 -152
37 80 43
550 135 -415
0 420 420
0 170 170
587 805 218

CATEGORY
SUB-TOTAL

‘SALARIES.

STAFF. DEVELOP. & APPRECIATION

SUMMER CAMPS
FIELD TRIPS
'SCHOLARSHIPS
EVENTS/RETREAT
SUPPLIES
SUMMER INTERNS
SUB-TOTAL

TECHNOLOGY

TRANSPORTATION
GAS
INSURANCE
MAINTENANCE
REGISTRATION FEE:
SUB-TOTAL

VOLUNTEER EXPENSES
BACKGROUND CHECKS

VOLUNTEER-APPRECIATION.

SUB-TOTAL

YOUTH MINISTRY
ADADEMIC ENRICHMENT
FAITH FORMATION
MY PATH
'SPECIAL EVENTS
SUB-TOTAL

Y.T.D. Y.T.D.
ACTUAL  BUDGET VARIANCE
1,033 2,640 1,607
29,064 31,080 2,016
278 760 482
0 0 0
0 0 0
0 (o} 0
0 0. 0.
0 0 0
0 0 0
5,587 2,170 -3,417
. 260 200 -60
1,016 0 -1,016
2,657 160 -2,497
0 40 40
3,933 400 -3,533
539 400 -139
223 160 -63
762 560 =202
94 160 66
550 270 -280
0 840 840
0 340 340
644 1,610 966

ANNUAL
BUDGET
12,300

186,500

4,600

3,000
2,000
3,000
2,000
6,750
16,750

13,000

1,200
3,800
1,000

200

6,200.

2,500
1,000
3,500

1,000
1,600
5,000
2,000.
9,600

PRIOR
Y.T.D.

ACTUAL

711
15,662

745

o000 O

591

87
920

1,009

303..
169
472

33
260

283



,t

CURRENT
MONTH
ACTUAL

CURRENT
MONTH

BUDGET

VARIANCE

341,1034

32,199

~249

-8,875

CATEGORY
TOTAL EXPENSE

NET INCOME

Y.T.D.
ACTUAL
74,428

-28,435

Y.T.D.
BUDGET

VARIANCE

ANNUAL

BUDGET

64,398.

=498

~27,937

414,531

1,469

PRIOR
Y.T.D.
ACTUAL
44,849

19,065



HOPE HOUSE FOUNDATION
Town of Huntersville Request for Funding

2024

Primary Contact Information Regarding Funding
Request: Name: Janice Hinton
Email Address: jhinton@hopehousefoundation.org

Address 15604 Northcross Dr. 28078
Phone Number 704-604-0232

Executive Director Contact information:
Name: Debbie O'Handley
Email Address: dohandley@hopehousefoundation.org

Address 15604 Northcross Dr. 28078
Phone Number 203-240-9632

Total Amount of Funding Requested: $20,000

Tax Exempt Status: (circle applicable status)

L50L(c)3). 501(c)(7)
501(c)(4) 501(c)(8)
501(c)(5) 501(c)(9)
~ 501(c)(6) Other (Please explain)
MISSION

The mission of the Hope House Foundation is to provide transitional housing and supportive services to
women and children who are experiencing homelessness in the Lake Norman area in order for them to
procure long-term housing and self-sufficiency.

Please identify the program or service for which funding is requested, and describe the problem or need
your Organization will address with the requested funds:

The Hope House Foundation (HHF) is an innovative and proven solution to some of the communities’ toughest
problems, successfully helping homeless women and children achieve housing stability and procure economic
security and self-sufficiency. HHF was created to meet the vision to serve as a catalyst for social change to end
homelessness by providing and expanding transitional housing and supportive services. HHF provides a stable
living environment and wrap-around services which are essential in addressing the root cause of
homelessness. Utilizing a 2-Gen and teaching model, services incorporate the whole family, focusing on
housing, mental and physical health, education, employment, financial literacy and social capital.

Exhibit No. 6



Pre-Covid, affordable housing and homelessness. was on the forefront of conversations. According to the
Charlotte Mecklenburg Opportunity Task Force Report in 2019, housing prices were rising while wages
remained low, causing families to move often and, at times, to unsafe environments. Meck. Co. had a deficit of
around 34,000 affordable housing units for people earning 60% or more below of the Area Median income
(AML.) Covid-19 impacted everyone, however hardest hit has been those who were already economically
insecure. The number of people experiencing homeless increased by 55% between 6.2020 and 6.2021.

. Throughout 2022, Covid-19 remained the largest problem for our economy and continues to unmask
problems that already existed. As of 9.30.22, there were 3,128 homeless individuals in Meck. Co. According to
data from the National Low Income Housing Coalition, Charlotte is facing a shortage of 45,130 units for
extremely low-income renters. As you can see, affordable housing was a previous concern, the pandemic just
exposed additional housing difficulties that now need to be addressed by the community.

HHF incorporates a teaching model strength-based approach of steps designed for clients to take on additional
expectations and responsibility, decision making opportunities and prepares clients for success. Through our
wrap around services, clients enhance their life, financial and employment skills. Initially, clients seek housing
to address their immediate crisis. For them to achieve long term housing, self-sufficiency, and economic
stability, the issues that caused the initial crisis must be addressed through a well-organized integration of
services. HHF 4 program models are located in different areas of Meck. Co. Homes owned by the HHF include
our Transitional, community living house, Progressive, individual teaching family cottages located on HHF
premises and Stability, individual family homes located in scattered sites throughout the community. In 2023,
we will be serving At-Risks families (those at-risk of becoming homeless) that rent homes throughout Meck.
Co. owned by landlords.

If applicable, please described the target population that will be served with the requested funds:

HHF serves unaccompanied women or women with children who are experiencing housing instability.
Services are provided to those residing in Mecklenburg County. Our clients live at or below 300% of the
federal poverty level. Historically, the general profile of the population at Hope House is a single woman in her
late 20’s with two children under the age of ten. Historically, 85 percent of the population we serve are
black/brown, 10 percent Hispanic and 5 percent white. Homelessness is accompanied with challenges &
barriers. For women these disadvantages supersede those of men. They are predominantly vulnerable to
victimization, sexual assault & physical violence. Barriers to employment including securing childcare, lack of
work experience, gender bias make finding & keeping a job close to impossible, therefore making escaping
homelessness even more impossible. Homeless women also face a number of physical & mental health
challenges. 75% struggle with mental disorders such as anxiety, depression & schizophrenia. Prior to
admission into the HHF program, our clients where experiencing some fashion of homelessness. Some were
living on the streets, in their cars, hotels or couch surfing. Upon arrival, clients are eligible for government
benefits such as free/reduced lunch, Medicaid, food stamps, childcare vouchers, and such.

How will the program or service for which funds are requested address the problem or identified need?

Funding from the Town of Huntersville would cover costs needed to have adequate staff, facilitate
programming and provide opportunities to generate steps to achieve goals on the strategic plan, specifically
related to strengthening existing programs, expanding services and focusing on financial growth and use of
resources. Our strategic plan is designed to ensure the agencies success in achieving our mission and to serve
as a catalyst for social change to end homelessness. The increase need for supportive services for those at-risk
of being homeless or currently homeless and recognizing that each individual's living arrangements are
different, we are actively working to expand services. Expansion of services include 3 cottages, each housing
up to 5 individuals, case management for individuals at-risk of being evicted from their current homes and
services to support recent program graduates as they move into safe housing of their own.



STRENGTHEN AND SUSTAIN EXISTING PROGRAMS
* Seekdiversity of Board memberships including all demographics, profession, skills and life experience.
¢ Create opportunity for persons experiencing or who have experienced homelessness to sit on the Board
and encouraged to incorporate their voice in decisions.
¢ Create an Advisory Board of Directors to increase engagement amongst members and support the
advancement of the program.
EXTEND AND ENHANCE VISION, MISSION AND PROGRAM GOALS
* Create learning opportunities for staff, volunteers, Board Members and other members of the
community to earn about the underlying causes of homelessness and the social changes needed to
effectively end homelessness.
e Engage with other organization to support change in our communities.
e Engage with respected and effective organizations with similar missions to avoid duplication and
eliminate barriers to accessing services.
DUE DILIGENCE WITH FOCUS ON FINANCIAL STABILITY, COMMUNITY SUPPORT AND EFFECTIVE USE OF
RESOURCES.
= Host a signature fundraiser event annually that significantly impacts annual funding, expands donor
base and raises awareness. _
= |mplement technology improvements to increase efficiency of staff and board.
®  Cultivate 2-4 new foundation and corporate relationships annually and build relationships with at least 2
faith and civic organizations.
Each additional home we build, means one less homeless family I|V|ng on the street, in their car or having to
couch surf, just to have their basic needs met. Overtime, one home will impact multiple families, aiding in
procuring long term housing and independence. The entire community benefits because families leave as
financially stable citizens, whose children are likely to be in an even stronger position as adults. Having homes
in scattered sites throughout communities, allows neighbors to engage with families who were previously
homeless. These developed friendships remove stigmas about homeless people and strengthens our
community. HHF offers 4 models of housing that include specific steps outlined to empower clients to become
economically stable, an innovative and collaborative proven solution to some of the communities’ toughest
problems. We believe if we provide a pathway to a more stabilized life, clients will be able to think about
improving their economic status by acquiring knowledge and building skills for success. The support from the
Town of Huntersville will be a part of this community making HOPE visible by removing barriers and providing
that pathway to a more stabilized life.

How many Town residents wili be directly impacted 'bv the funds requested?

HHF serves approximately 45. Three more homes anticipated to be built in Spring of 2023 will allow for 15
additional clients to be served, for a total of 60. In 2023, we will also be serving At-Risks families (those at-risk
of becoming homeless) that rent homes throughout Meck. Co. owned by landlords. Hope House also provides
volunteer opportunities for its community and community members. These opportunities allow clients
opportunity to build social capital, as well as for community members to engage with clients.

Describe the impact on your organization, clients, service or program |f the requested funding is not
approved?

HHF continues to seek opportunities to create a partnership with the Town of Huntersville because we believe
that a strong community who is organized to promote and support social, educational, and civic progress in
the community are the foundation of the vision for the program. We depend on our community to create long
last solutions of stability for our families. Solutions that are rooted in partnerships of a community who will
give hope and transform lives. HHF understands the need continues to grow and the demand for funding goes
beyond the need of the HHF so we continually identify and cultivate donors connected to our mission. The
increase in homelessness and HHF advocating for the homeless population, educating our community and our




due diligence in providing opportunities to assist our community in ending homelessness harvests community
support through a combination of individuals, foundations, corporations, municipalities, faith-based
organizations and more. Our fundraising events where put on hold due to the pandemic, but successfully
hosted our first one in three years, this past February. These efforts and the actual expenditure of monies are
always under the scrutiny of the ED and the BOD. Even though lack of funding and support from the Town of
Huntersville would initially place burden on moving forwarded uninterrupted, with time and effort, the HHF
would find ways of sustaining and expanding programing. Specifically if funding is not granted by the TOH, the
3 fully funded cottages slated for 2023, may require the homes to remain empty until monies are identified
from other sources to cover costs of implementing services. The future of the HHF will always involve the
commitment of the community with partnerships that incorporate multi-sector collaborations made up of
non-profit, private, public, civic, corporate and faith-based organizations from within the community whose
partnerships support the vision. :

Describe the organization’s relationship to Town Departments related to services or programs that your
organization provides? How does your organization coordinate those services with Town provided services?
Is there any duplication of service?

The Hope House Foundation relies on the generosity of its community to provide volunteer opportunities to
serve families experiencing housing instability and housing insecurity in Huntersville. Local schools and
administration have volunteered and engaged with the families who reside at the Hope House. The fire
department and police department have served the program in many ways from meals, household items,
birthday blessings and mentoring and holiday gifts. We have several trainings on safety and have held
workshops on how to recycle. HHF staff engage in civic, service, and advocacy organizations that focus time
and resources on social welfare issues, providing community awareness related to housing and economic
stability. Program components include partnerships that offer specialty services designed to assist clients
reach goals and allows us to stay mission focused. Health and mental wellness opportunities are gained
through partnerships with the YMCA and Lake Norman Health Clinic; home ownership skills and credit repair
through Habitat for Humanity and Davidson Housing Coalition, and employment and coaching opportunities
offered by Charlotte Area Fund, MECKSuccess, and other community members. In addition, strategies have
been implemented to aid our clients in obtaining Medicaid, Food Stamps, Childcare Vouchers and financial
assistance through Crisis Assistance Ministries. We continue to partner with the Homeless Management
Information System (HMIS). The HHF recognizes true partnering and healing happens in relationships. Core
values encompass clients and the staff and BOD engage and listen to their voices, understanding that it is
them that collectively fuel economic and social change. There are no other homeless shelters within our N.
Mecklenburg community who address the work that the Hope House Foundation provides. Other services
serving similar clients include the Davidson Housing Coalition which preserves and creates affordable housing
options and prepares families for financial stability and home ownership. Caterpillar Ministries has recently
inquired about how to run a transitional housing program. They work strictly with families living in a specific
neighborhood. Together we can give hope and provide inspiration for families to in need of our help.

in the table provided, entitled "Performance Measurement," please list the factors that you will use to

evaluate your organization's performance with respect to your organization's use of the requested funds if
approved.

> Please see attachment.

Each person signing this application on behalf of an entity acknowliedges that they have read, and are
familiar with, N.C.G.S. § 55A-16-24, and that they have been duly authorized by the requesting organization
to make this application on its behalf.



Nonprofit Funding Request FY23-24

Name of Organization Seasons of Giving

Mission of Organization:
To provide care, comfort, and companionship to seniorsin need. We do this through meals, basic necessities, activities, compassion, and support.

Have you been awarded any ARPA funding? If so, list year, amount and source. NO Year Amount Source
Primary Contact Information Regarding Funding Request: Executive Director Contact Information:

Name: Denise Cusick Name: JaimelLane

Email Address: denisecusick@yahoo.com Email Address: seasonsofgivingl @yahoo.com .

Address 18200 pompano place Cornelius N Address 12617 Framfield ct Huntersville NC 2807

Phone Number 707-9959167 Phone Number 704-224-7830

Total Amount of Funding Requestec  $3,000
’ Will any of the requested funds be used to match other grants? if so, which grants?

Tax Exempt Status: (circle applicable status) no
501(c)(3) 501(c)7)
501(c){(4) 501(c)(8)
501(c)(5) 501(c)(9)
501(c)(6) Other (Please explain)

Exhibit No. 7



The Town of Huntersville will contract with all nonprofits receiving funding to provide a service or program that the Town could also legally
provide, but for which the Town is contracting with the nonprofit to provide instead. The information provided below will be used by the
Town to evaluate the services or program that the nonprofit would use the requested funds to provide, and will also be used to complete the

Please identify the program or service for which funding is requested, and describe the problem or need your

Organization will address with the requested funds:

Funds:Will be used for the seniorsin need in Huntersville, providing 2-3 activities/ social gatherings a month as well as laundry asistance.

If applicable, please described the target population that will be served with therequested funds:

Seniorsin White Hill Apartments. As well as other independent seniors that need assistance in Huntersville.

How will the program or service for which funds are requested address the problem or identified need?

Residents don not leave their apartments, drive, or have outside communication. Aligning our goals with the senior community input,

How many Town residents will be directly impacted by the funds requested? they desire onsite activities andhelp with laundry.
40+ Residents at the Whitehill Community, as well as other seniors in the general area on a consistant basis, goal is 100.

Describe the impact on your organization, clients, service or program if the requested fundingis not approved?

We would not be able to fund activities, supplies, or provide laundry help to those that need help and interaction the most. We were established in 2022.

Describe the organizaton's relationship to Town Departments related to services or programs that your organization provides? How does your
organization coordinate those services with Town provided services? Is there any duplication of service?

These seniors are isolated. Somwe are able to attend Angels and Sparrows or The Senior Center, most do not drive or want to leave their apartment.
In thetable provided, entitled "Performance Measurement," please list the factors that you will use to evaluate your organization's performance

with respect to your organization's use of the requested funds if approved.

Each person signing this application on behalf of an entity acknowledges that they have read, and are familiar with, N.C.G.S. § 55A-16-24, and
that they have been duly authorized by the requesting organization to make this application on its behalf.

Date:
Print Name: Jaime Lane 10-Feb-23
Print Title President and Executive Directior




Organization Nanﬁe: 3

Outputs FY 2022 FY2023

L e Lo o : o Target Actual Target Actual
feeding seniors a christmas meal 350 750 800 0o
Serving Weekly Wednesday Dinners 0 0 40 34

‘Servnce Outcomesx

Please |dent|fy 3-4 measures to asess the effectiveness of your services or program for WhICh fundlng is requested

Outcomes FY2022 FY 2023 I
RS e s R R e Target Actual Target [ctual to Date
attendance and participation at Whitehill community Room 0 0 25% 20%
Participation in Weekly Free meals every Wednesday (40 units) contin| 0 0 100% 80%
Residents becoming lessisloated and comfortable with interaction 20% 50% 90% 40%
Residents believing someone will help them anytime needed 30% . 60% 90% 50%




~ BUDGETD

ETAILS

_ Service / Program Budget

Revenue"

_-FY2022

UFY2023 -

County Funding

Town of Huntersville Funding

Other Municipality Funding

United Way Funding

Federal and State Funding

Local Contributions, sponsor, fundraiser at Christmas

9000

12000

Program/Service Fees/Other fees

Other (Piease specify):

Total Revenue

9000

Expenses ¥

CEY2022°

R 5

Salaries and Related Expenses

0

Operating Expenses, filing fees for Non-Profit, office exspenses

500

1200

Capital Expenses

s

Other (Please Specify):

Insurance

1300

Cost of Food for Christmas

4000

5000

Cost of Fundraiser event

2000

3500

Other: activities throughout the year for seniors, meals, other

3,000.00

Total Expenses

7500

12,000



"Hugh Torance House and Store, Inc.
PO Box 2674
Huntersville; NC 28070

March 3,:2023

Mr. Anthony Roberts.

Town Manager

Town of Huntersville

PO Box 664
Huntersville, NC 28070

Dear-Anthony: -

Please find enclosed the funding “request"fo'r'the”H’ugh Torance House and Store for the
fiscal year 2023-24in'the non-profit category inthe amount of $20,000. This is an
increase over our request last year due to much-needed repairs-to the building roof and
shutters,

As the oldest standing store:i in North-Carolina and one of the. few surviving 18th-century
structures:in Mecklenburg County, we are very grateful for the Town’s past support. We
are very pleased to present our-annual report and requested documents demonstrating
our dramatic increase in services to the community through our shift in programming
utilizing HEARTS (history, ecology, arts, reunion, trails, store). The outreach and new
community connections being forged through our programming have had a positive

effect on our financials, but- more importantly has had a positive effect on our
commulnity.

With the Town’s support, we can continue o grow our programs-as well continue the
ongoing tipkeep necessary for this extremely important historic landmark site and
regional treasure. Thank you for your consideration of this'year’s request.

§‘s‘incerely.

W.E. “Bill" Russell
President

Exhibit No. 8



The Town of Huntersville will. contract with all nonprofits receiving funding to provide a service of prograim that the Town could also legally provrde, but for which the Town is

|contracting with the nonprofit to provide instead. “Thé information provuded below will be used by the Town to-evaluate the services or pfogram that the nonprofit would use-
the requested funds to provide, and will also be used to complete the requiired Nonproﬁt Agency Funding Agreement.,

Please identify the prograim or service for which funding is requested, and describe the problefn 6f need your
Organizatiori will address with'the requested funds: i
if applicable, please described the target population that'will be serveéd with the requested funds:

Town:of Huntersville citizens, citizens of th‘e‘sdr_fa_'lindlfng towns, .and visitors to-our area from outside the area..

How will the programor’ setvice for which funds are requested address the problem or identified need? -
Funds from the Town:directly impact the programming and upkeep. needed  for the Hugh Torance House and Store,
the oldest standing store in'NC, loéated in the Town of Huntersville.

How many Town residents will be directly impacted by the funds:requested?
Diréctéind in-person Huntersville Citizen.impact: 1500-2000,. online impdct 10000+

Descnbe the |mpact on your orgamzatlon, cllents, service or program if the requested fundmg is not approved?

Describe‘the organizaton's relatlonshlp o Town Departments related to- services or programs; that your ‘organization provides? How does your
organization coordinate those services with Town provrded services? 15 there any duplicationof service?

No duplication of sérvices.

performance with respect to.your orgamzatlon s'use of the requested funds |f approved

Perfor iGnce medsures dre to promote local history and-ecology. through unique.and diverse programming,. utlllzmg arts intégration.
in addition, performante meuasures also include increased public Hours for the. Hiigh Tordnce House-and Store, as well.as,

increased engogment with descendants of thisregion.

Each person signing this appllcatron on behalf of an entity acknowledges that they have read, and are familiar with, N.C.G.S. § 55A-16-24, and
that they have been duly authorized by the requesting organization to make this, appllcatlon onits behalf,

RBlussetl  Dres it pate:__ 213122

Print Name:,
Print Title




" PERFORMANCE MEASURE

Organizéﬁon Name:

" FY 2022 FY 2023 FY 2024

Target Actual Target Actual Target
Example: Number of after school participants served 500 545 550 275 560
Outputs FY 2022 FY 2023 FY 2024
EREE A _ , iz Target | Actual | Target | Actual Target
A) Sunday Tours 350 451 500 600
B) Students High School, Home School N 50 30 75 150
C) Civic Groups and Scouts 50 63- 100 : 100
D) Ghost Hunts 0 150 150 175
E)} HEARTS Events 0 834 1000 1200
F) Other 90 20 30 50
TOTAL 540 1548 1855 ' 2275

Please identify 3-4 measures to asess the effectiveness of your services or program for which funding is requested.

Outcomes . FY 2022 FY 2023 FY 2024
Target Actual Target Actual Target

Example: Maintain passing test score for after school participants 705 68% 75% 76% 80%

Outcomes - FY 2022 FY 2023

Target | Actual* |Final % Target | Actual**

Promote local history 540 439 1548 353% © 1800

Promote local ecology 0] 75 1548 2064% 1800

Provide arts integration for events 0 75 834 1112% 1000

Open store as a store 0 75 1548 2064% 1800

Connect with descendants of region 0 88 100 114% 150

*Actual from 7/1/21-3/9/22 **QOperations are based on a calendar year




Hugh Torance House and Store

Organization Name:

Revenue: . .l RTETR0 CEUURY2022 ] Ry 2023 U FY 2024

County Funding S - S - $ -
Town of Huntersville Funding S 12,000.00 | S 15,000.00 | $ 20,000.00

Other Municipality Funding S - S - S -

United Way Funding 5 - |$ - $ -

Federal and State Funding $ - |$ - $ -
Local Contributions S 500.00 | $ 3,000.00 | $ 5,000.00
Event Sponsors S 1,500.00 | S 10,000.00 | $ 15,000.00
Memberships S 500.00 | $ 5,000.00 | $ 8,000.00
Store proceeds S 500.00 | $ 5,000.00 | $§ 6,000.00
Total Revenue| $ 15,000.00 | $ 38,000.00 | $§ 54,000.00

Salaries and Related Expenses S - S - S -
Operating Expenses S 9,450.00 | $ 15,000.00 | $ 12,000.00
Capital Expenses S 13,334.41 | $ 15,000.00 | $ 30,000.00
Programs S 8,000.00 | S 12,000.00
Total Expenses| $ 22,784.41 | S 38,000.00 | § 54,000.00




Hugh .Torance House and Store Hugh Torance House and Store

Statement of Financial Position Statement of Activity
As of December 31, 2022 - Draft ’ January - December 2022 - Draft
Total Total
ASSETS Revenue
Current Assets ~ Contributed income
Bank Accounts Corporate & Foundation Grants 7,000.00
5/3 BUSINESS PREMIUM CHECKING (2301) - 1 41,247.73 Donations directed by individuals 1,357.94
Total Bank Accounts $ 41,247.73 Memberships 5,707.05
Total Current Assets $ 41,247.73 Ghost Hunts 3,039.52
TOTAL ASSETS $ 41,247.73 Store sales 5,124.29
LIABILITIES AND EQUITY Government grants & contracts 15,000.00
Liabilities Total Revenue $ 37,228.80
Total Liabilities Gross Profit $ 37,228.80
Equity : Expenditures
Opening balance equity 24,880.08 Advertising & marketing 2,017.95
Retained Earnings Contract & professional fees 444,65
Net Revenue 13,468.44 Events 7,844.97
Total Equity ’ $ 38,348.52 Insurance A L 2,019.30
TOTAL LIABILITIES AND EQUITY $ 38,348.52 Occupancy 2,702.57
Office expenses 379.91
Property Taxes 1,092.24
Repairs & maintenance 4,717.09
Store Supplies : 2,541.68
Total Expenditures $ 23,760.36
Net Operating Revenue $ 13,468.44
Net Revenue $ 13,468.44



@ Medic Response Configuration Update

QUR PATIENTS OUR PEOPLE OUR STEWARDSHIP

] Proposed Changes

¢ Why: Appropriate resource allocation & patient prioritization

¢ What: Resource type, mode, and time targets

¢ Who: Collaborative project under guidance of Medical
Direction

» Medic Agency Board of Commissioners/Medical Control
Board

» Charlotte Fire Department

» Mecklenburg County Fire Departments/ETJs
» Charlotte-Mecklenburg Police Departments
» County law enforcement agencies

EXHIBIT
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I Why change response configuration?

¢ Response &
outcome are

misoligned ................. Threatening
%2 Protect Dispatched
As Non-Lif

response to the Tﬁreg;‘en;nﬁ’g

sickest patients

Determined
To Be Life

911 RESPONSES """"""""" Threatening

Determined
To Be Non-Life

Based on FY ‘22 data

l Why reduce lights & sirens?

¢ Best practices have been evolving since
1990s

¢ Increases chance of crashes by 50%

¢ Avg time saved ranges from 42 seconds -
3.8 minutes

¢ 6.9% of medical calls w/ lights & sirens result
in life-saving interventions

Source: Lights and Siren Use by EMS: Above All Do No Harm; U.S. Department of Transportation
National Highway Traffic Safety Administration Office of EMS May 2017




“MEDIC -

CALLTYPE
S DETERMINED

oL x, PHONE ADDRESS
OR MEDIC Jl  Pckur OF Tris
EMERGENCY?"

MPDS = Medical Priority Dispatch System, FPDS = Fire Priority Dispatch System

] Current Response Configuration

First

Response Time Response Time % of Call
Target Reliability  ResPonde y, \me
r Resource
10:59* 90% Y-Fire 20%
12:59* 85% Y-Fire 49%
60 80% N 22%
ON/OP/OC N/A N 9%

*Red lights & sirens for Fire & Medic

ON=0mega Nurse Line, OP = Poison Control, OC = Behavioral Health Crisis Line
Based on 5 years of data




] Proposed Response Configuration

Response Time Response Time R firs % of Call
S esponder
Target Reliability Volume
Resource
10:59* 90% Y - FIRE 19%
15 90% Y/N - FIRE 18%
30 80% Y/N - FIRE 25%
60 75% N 10%
90 75% N 0.1%
ON/OP/OC N/A N 9%
First Responder
Only N/A Y - FIRE 19%

*Red lights & sirens for Fire & Medic

ON=0mega Nurse Line, OP = Poison Control, OC = Behavioral Health Crisis Line, FR Only=First Responder Only

Is it safe? EEEPXT0)I

911 calls with a 60-minute response time target
from October 21, 2021 - October 31, 2022

(o) Transported to a local
(o] Emergency Department
(o) Transported as a high
< (o] priority patient

1 7% Cancelled before Medic
arrived
17%

0%

Negative impact
to patient
outcomes




What this means for
your community...

: Rapid response to high priority
emergencies will not change
¢ Increases safety
= Ability for Medic to respond to our
sickest patients

= Safer roadways due to decrease use
in lights & sirens

© Willreceive aresponse that aligns to the
severity of the condition presented,.
similar to Emergency Department triage

= May experience longer response fimes
to non-life threatening emergencies

. Greater emghosis on community
awareness & proper use of 911

‘ Council Presentations and Media
Engagement

¢ Community education process continues
» Ongoing - Media engagement
* Launched community info page on Medic%11.com
» County FRs, Town/County Manager Meeting
» Charlotte City Council
» Davidson Town Council
» Matthews Town Council
= Cornelius Town Council
» Pineville Town Council
= Huntersville Town Council
= Mint Hill Town Council

| - A e BB s e |




' Community Presentations

* Community presentations in all six districts
= District 1 - North Regional Rec Center
= District 2 - Bette Rae Thomas Rec Center
» District 3 - Eastway Regional Rec Center
= District 4 - Hickory Grove Rec Center
= District 5 - Naomi Drenan Rec Center
= District 6 - Matthews Sportsplex

% Additional sites being identified for the non-English
speaking community

Discussion/™
Feedback




TA23-02 - Staff Report 04/03/2023

TA23-02—- TIA Reference Removal, Withdrawal of Amendment Petitions, and
Community Meeting Notifications

=

PART 1: DESCRIPTION |

TA23-02 is a request by the Huntersville Planning Department for a text amendment to the Zoning Ordinance
to amend Article 14.2.3 of the Zoning Ordinance, TIA reference no longer applicable as a result of the current
administrative review of Sketch Plans; Section 6.300 of the Subdivision Ordinance for a TIA reference no
longer applicable; Articles 11.8 and 14.4.4 of the Zoning Ordinance regarding the withdrawal of amendment
petitions; Section 6.320 of the Subdivision Ordinance, Sketch Plan Community Meeting notification
requirements; Article 11.4.3 of the Zoning Ordinance regarding Conditional Zoning Community Meeting
notification requirements. '

[PART 2: BACKGROUND

Removal of TIA References, Sections 1 and 2

Prior to the adoption of TA22-05, the Town Board of Commissioners issued approvals of major subdivisions
and certain other types of subdivisions. A reference remains in the Zoning Ordinance regarding a timeline for
the submission of the draft TIA in advance of the public hearing. Since Sketch Plans for Major Subdivisions no
longer require public hearings, this reference is no longer required. This reference only applies to cases where
an applicant petitions for a map amendment (rezoning) of land for a major subdivision.

Additionally, a reference remains in the Subdivision Ordinance indicating the threshold for which a Traffic
Impact Assessment is required. However, thresholds for a Traffic Impact Assessment is set by Article 14.2.1 of
the Zoning Ordinance.

Withdrawal of Amendment Petitions, Sections 3 and 4

Section 3 of TA23-02 focuses on the resubmission of petitions for the reclassification of property (map
amendments/rezonings). Currently, only petitions for the reclassification of property that have been denied in
whole or in part, or approved to a classification other than the one originally requested are prohibited from
resubmission “within one year of the date of the Town Board's action on the origina! petition, unless a
petitioner applies for a district which is "lower" in the Hierarchy of Zoning Districts in Section 3.1.1.” TA23-02
proposes to require withdrawn petifions for the reclassification of property have the same waiting period
before resubmission as denied petitions. Also, the text amendment proposes to clarify the regulations of
Article 11.8.2 apply to petitions for the reclassification of property. The content of the regulations are already
specific to the reclassification of property.

Section 4 of TA23-02 focuses on the withdrawal of petitions for zoning text and map amendments. Currently,
petitions zoning map or text amendments may be withdrawn at any time up to the date of the public hearing.
If, after the public hearing, the applicant no longer seeks to request the map or text amendment, it may not be
withdrawn. The proposed text amendment seeks to allow petitioners to withdraw application at any time
prior to final action by the Town Board.

EXHIBIT

Page 1of 4 ’ \ O



TA23-02 — Staff Report 04/03/2023

The proposed text amendment also seeks to provide the Town Board with the authority to defer action for 30
days on any petition for a text or map amendment “to allow interested parties the opportunity to comment
on the amendment to the petition.” -

If amendments are proposed to submitted text amendments resulting in an intensification, TA23-02 specifies
the new public hearing shall be called before final action.

The text amendment also proposes that regardless of the option to defer action as a result of amendments to
a petition or intensifications of petitions, the Town Board may deny the petition.

Community Meeting Notifications, Sections 5 and 6

Staff have received feedback over the years regarding community meeting notifications. While some
individuals prefer wider boundaries for mailed notifications, individuals that qualify for mailed notification per
the Zoning and/or Subdivision Ordinance sometimes report not receiving the mailed notification. Currently,
Community Meeting notifications are sent via first-class mail. Staff often received returned and undeliverable
mail that is recorded with the case data. The Zoning and Subdivision Ordinances do not currently specify the
method for mailed notifications. If a property owner that qualifies to receive notification per the regulations of
the Zoning and/or Subdivision Ordinances claims to not have received the required notification and Staff do
not have returned mail, there is no way to otherwise confirm the status of the mailed notification. Sections 5
and 6 of TA23-02 proposed to require Community Meeting notifications for Sketch Plans for Major
Subdivisions and Zoning Map Amendments (Rezonings) be sent via certified mail. Sending notification via
certified mail provides a record for residents and Staff of required meeting notifications.

FART 3: RELEVANT SECTIONS OF THE HUNTERSVILLE 2040 COMMUNITY PLAN

Sections 1 and 2 of TA23-02 is consistent with Land Use Policies T 6.6 of the 2040 Community Plan. Sections 3 -
6 of TA23-02 is consistent with Land Use Policy LU 1.1 of the 2040 Community Plan.

Policy T 6.6: Re-evaluate the Traffic Impact Analysis (TIA) Ordiannce A
Staff Comment: Amendment will update Zoning Ordinance to remove references that are no longer
applicable.

Policy LU 1.1: Utilize the Future Land Use Map during development approval process to ensure compatibility
with long-range plans.

Staff Comment: Amendments to: proposes to require withdrawn petitions for the reclassification of
property have the same waiting period before resubmission as denied petitions; allow petitioners to
withdraw application at any time prior to final action by the Town Board; provide the Town Board with
the authority to defer action for 30 days on any petition for a text or map amendment “to allow
interested parties the opportunity to comment on the amendment to the petition”; require new public
hearings called if changes to amendments result in intensification before final action; and, require
notifications for Community Meetings for Sketch Plans and the reclassification of property sent by
certified mail.

PART 4: STAFF RECOMMENDATION
Staff recommends approval of the proposed text amendment.

Page 2 of 4
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TA23-02 - Staff Report 04/03/2023

| PART 5: HUNTERSVILLE ORDINANCE ADVISORY BOARD

The Huntersville Ordinances Advisory Board (HOAB) recommended approval (9-0) of the proposed text
amendment on February 2, 2023.

| PART 6: PUBLIC HEARING

April 3, 2023

| PART 7: PLANNING BOARD RECOMMENDATION

April 25, 2023

| PART 8: TOWN BOARD RECOMMENDATION

May 15, 2023

| PART 9: ATTACHMENTS

1. Text Amendment Application
2. Ordinance for Adoption
3. February 2, 2023 HOAB Minutes

Page 3 of 4
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PART 10: STATEMENT OF CONSISTENCY —TA23-02

Planning Department

Planning Board

Board of Commissioners

APPROVAL: In considering the
proposed amendment TA23-02,
Planning Staff recommends
approval based on consistency
with policies LU 1.1 and T 6.6 of
the Huntersville 2040 Community
Plan.

It is reasonable and in the public
interest to amend the Zoning
Ordinance because the
amendment will remove
references no longer applicable,
provide community members
more opportunities for input in
public processes, and allow
petitions for amendments to be
withdrawn at any time before
final action.

APPROVAL: In considering the
proposed amendment TA23-02,
the Planning Board recommends
approval based on the amendment
being consistent with (insert

applicable plan reference)

It is reasonable and in the public
interest to amend the Zoning
Ordinance because...(Explain)

APPROVAL: In considering the
proposed amendment TA23-02,
the Town Board recommends
approval based on the
amendment being consistent with
(insert applicable plan reference)

It is reasonable and in the public
interest to amend the Zoning
Ordinance because...(Explain)

DENIAL: N/A

DENIAL: In considering the
proposed amendment TA23-02,
the Planning Board recommends
denial based on the amendment

being (consistent OR inconsistent)

with (insert applicable plan

reference).

It is not reasonable and in the
public interest to amend the
Zoning Ordinance because....
(Explain)

DENIAL: In considering the
proposed amendment TA23-02,
the Town Board recommends
denial based on the amendment

being (consistent OR inconsistent)
with (insert applicable plan
reference).

It is not reasonable and in the
public interest to amend the
Zoning Ordinance because....
(Explain)

Page 4of 4




Text Amendment
Application

Date of Application 01/30/2023

X

New Addition to text of Zoning Ordinance / Subdivision Ordinance / Other

¥ _Revision/Modification to text of Zoning Ordinance / Subdivision Ordinance / Other

Prbposed text amendment will affect the followin;;; |
See Attached Article(s): See Attached

See Attached

Ordinance(s): Section(s):

See Attached

Current Ordinance

See Attached

Proposed Text

Miscellaneous clarifications and revisions

Reason for Proposed
Change

Attach additional pages if needed.

NOTE: If the proposed text amendment effects property located along Hwy 73; is 2000 feet from an adjoining
municipality, and/or the Mountain Island and Lake Norman Watersheds, additional peer review is required.

' Page 1 of 2
Last Updated November 2020



‘Applicant -

Printed Name Town of Huntersville Planning Department

[ Corporation OLimited Liability Company [ Trust O Partnership O Other:

Signature Lauren Speight Date 01/3.0/2023

. i . LSPEIGHT@HUNTERSVILLE.ORG
Title Lauren Speight, Sr. Planner Email

. 105 Gi R , 3rd Fl
Address of Applicant ilead Road, 3rd Floor

|‘Property Owner.(if different than applicant)

* Printed Name,

[ Corporation OLimited Liability Company [ Trust O Partnership O Other:

Signature Date

Title Email

Address of Property Owner
* Property owner hereby grants permission to the Town of Huntersville personnel to enter the subject property for any purpose required in processing
this application.

Every owner of each parcel included in this application, or the owner (s) duly authorized agent, must sign this application.
If signed by an agent on behalf of the Owner, this petition MUST be accompanied by a Limited Power of Attorney signed
by the property owner (s) and notarized, specifically authorizing the agent to act on the owner (s) behalf in signing this
application. Failure of each owner, or their duly authorized agent, to sign, or failure to include the authority of the agent
signed by the property owner, will result in an INVALID APPLICATION. If additional space is needed for signatures,
attach the Town of Huntersville Signature Addendum Form.

Town of Huntersville Phone: 704-875-7000
Planning Department Fax: 704-875-6546
PO Box 664 Physical Address: 105 Gilead Road, Third Floor, Huntersville, NC 28078
Huntersville, NC 28070 Website: hitps://www.huntersville.org/228/Planning-Department

Date Received By Planning Department:

Staff Initials:

Page 2 of 2 .
Last Updated November 2020



TA 23-02: SKETCH TIA REFERENCE, WITHDRAWAL OF AMENDMENT PETITIONS, CERTIFIED I_VIAIL

AN ORDINANCE TO AMEND ARTICLE 14.2.3 OF THE ZONING ORDINANCE, TIA
REFERENCE NO LONGER APPLICABLE PER ADMINISTRATIVE REVIEW OF SKETCH
PLANS; SECTION 6.300 OF THE SUBDIVISION ORDINANCE FOR A TiA REFERENCE

NO LONGER APPLICABLE; ARTICLES 11.8 AND 14.4.4 OF THE ZONING
ORDINANCE, WITHDRAWAL OF AMENDMENT PETITIONS; SECTION 6.320 OF THE
SUBDIVISION ORDINANCE, SKETCH PLAN COMMUNITY MEETING NOTIFICATION

REQUIREMENTS; ARTICLE 11.4.3 OF THE ZONING ORDINANCE, CONDITIONAL

ZONING COMMUNITY MEETING NOTIFICATION REQUIREMENTS

Section 1. Be it ordained by the Board of Commissioners of the Town of Huntersville that Article
14.2.3 of the Zoning Ordinance is hereby amended by modifying the requirements for a draft
TIA as follows:

14.2.3 TIA Submission And'Completion Requirement

Once the Town has made a Determination of Need for a TIA, the applicant may proceed
with the TIA scoping. Once the TIA scoping is complete, the applicant may proceed with
the TIA, in accordance with the terms of the most recent version of the Town of
Huntersville TIA Process and Procedures Manual, as approved by the Town Engineer and
all applicable Zoning Ordinance and Subdivision Ordinance requirements. The draft TIA
shall be submitted to Town staff 30 days prior to the Town Board Public Hearing {for
rezoning cases}-eras-provided-in-the-Subdivision-Ordirance. Resubmittals of TIAs for
rezoning cases shall be submitted a minimum of 20 business days prior to the scheduled
Town Board final action. In all other cases, the draft TIA and any resubmittals shall be
submitted as provided in the most recent version of the Town of Huntersville TIA
Process and Procedures Manual. The final sealed TIA shall be completed and accepted
by Town staff prior to final action by the Town Board or permit issuing authority.

Section 2. Be it ordained by the Board of Commiissioners of the Town of Huntersville that
Section 6.300.1 of the Subdivision Ordinance is hereby amended by modifying a TIA reference
thatis no Ionger appllcable :

6.300 SKETCH PLAN REQUIRED FOR MAJOR SUBDIVISIONS

. Prior to the filing of an application for approval of a major subdivision Preliminary Plan, a Sketch
Plan shall be submitted to the Planning Director and any Designated Administrative Agent for
review. When submitted, this Sketch Pian shall be on a topographical map showing original
contours at intervals of not less than four feet highlighting slopes over 25% and existing tree
lines. It shall show in sketch form the proposed layout of streets, lots, and other features in
relation to existing conditions. It shall include the following information:

1. The boundary lines of the property being subdivided;

2. Water courses on the land to be subdivided;



TA 23-02: SKETCH TIA REFERENCE, WITHDRAWAL OF AMENDMENT PETITIONS, CERTIFIED MAIL

10.

11.
12.

13.

14.

The location, names, and rights-of-way of any existing streets on or within 300 feet of
the land to be subdivided;
The location of all property lines which intersect the boundaries of the property being
subdivided; the zoning district of each adjacent property;
Rough finished grades, the location of proposed streets, lots, parks or other open
spaces, reservations, building lines, street cross-sections, number and type of buildings,
and the location of any building restriction flood lines required by Section 7.280;
Zoning information for the proposed project site;
Proposed front, rear, and side yard dimensions for each building type along each street
type;
For projects within a regulated watershed protection area, the location of required
buffers and high density option detention, if applicable;
The location of general buffers or screens required for the project area, as a whole;
The scale of the plan, which shall not be smaller than 100 feet to the inch; north point;
date;
A small scale vicinity map.
Information necessary to evaluate the proposed development site for compliance with
the water quality standards of Section 8.17 of the Huntersville Zoning Ordinance and the
Performance Criteria as detailed in Section 9 of the Huntersville Water Quality Design
Manual. Further, the Site Evaluation Tool (SET) output shall be submitted for each
proposed development site. Section 9 of the Huntersville Water Quality Design Manual
contains detailed information concerning the submission requirements for SET.
Traffic Impact Assessments; Physical Analysis.

1. a Traffic Impact Assessment for certain subdivisions, as required by Article 14 of
the Town Zoning Ordinance, which is hereby incorporated by this reference.

or-devealopnmen of hwan O).or-meraresiden N or-ag an

An "Existing Features (Site Analysis) Plan" shall be submitted as part of the sketch plan
application and for Farmhouse Cluster developments in order to determine significant
features to be preserved. It is recommended a pre-application meeting with the
administrator be held to review the Existing Features Plan prior to submission of the
sketch plan. The Existing Features (Site Analysis) Plan analyzes each site’s special
features, as they form the basis of the design process for open space lands, building
locations, street alignments, and lot lines. Detailed requirements for Existing Features
Plans at the minimum must include:

1. The location and area calculations of constraining features including wetlands,
slopes over 25%, watercourses, intermittent streams and floodways, S.W.I.M.
buffers (outside of floodways), watershed buffers, and all rights-of-way and
easements (current and future);



TA 23-02: SKETCH TIA REFERENCE, WITHDRAWAL OF AMENDMENT PETITIONS, CERTIFIED MAIL

The location of significant features such as woodlands, tree lines, specimen and
heritage trees, open fields or meadows, scenic views into or out of the property,
watershed divides and drainage ways; existing structures, cemeteries, roads,
tracks and trails; significant wildlife habitat; prime agricultural farmland; historic,
archeological and cultural features listed {or eligible to be listed) on national,
state or county registers or inventories; and aquifers and their recharge areas;
The location of existing or planned utility easements (above and below ground)
to include, but not limited to power/transmission, water, sewer, gas, phone, and
cable;

A topographical map showing original contours at intervals of not less than four
feet and existing tree lines; ’

Section 3. Be it ordained by the Board of Commissioners of the Town of Huntersville that Article
11.8 of the Zoning Ordinance is hereby amended by modifying the requirements for a
withdrawal of zoning amendments:

11.8 Effect of Denial of Petition

1. Any petition for the reclassification of property that has been withdrawn, denied in whole
or in part, or approved to a classification other than the one originally requested, shall
not be re-submitted within one year of the date of the Town Board's action on the original
petition, unless a petitioner applies for a district which is "lower" in the Hierarchy of
Zoning Districts in Section 3.1.1.

The Town Board may allow re-submission of a petltlon for the reclassification of property
within the one-year restricted period if it determines that, since the date of action on the
prior petition, one of the following criteria has been met:

2.

1.

2.

4,

There has been a similar chahge in the zoning district classification of an adjacent
property; or

The Town Board has adopted a new or amended plan for the area that changes
public policy regarding how the property affected-by the amendment should be
developed; or

Construction or expansion of a road, water line, sewer ling, or other infrastructure
has occurred or is to occur in such a time frame as to serve the property and
comfortably accommodate the intensity of development allowed under the
proposed classification; or

There has been a substantial change in conditions or circumstances, out5|de the
control of the petitioner, which justifies waiver of the one-year restriction on a
new petition; this shall not include a change in the ownership of the subject
property nor, in the case of a petition for reclassification to a conditional or
parallel conditional zoning district, or MH Overlay district, a change in the scale or
features of the development proposed in the prior petition.
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3. Any petition allowed by the Town Board under subsection (2) above must be reviewed
and approved in accordance with the procedures and standards of Section 11.4,
Amendment Process, of these regulations.

Section 4. Be it ordained by the Board of Commissioners of the Town of Huntersville that Article
11.4.4 of the Zoning Ordinance is hereby amended by modifying the requirements for a
withdra\{val of zoning amendments:

11.4.4 Withdrawal or Amendment of Petition. _ '

a. A petition filed according to this section may be withdrawn by the petitioner at any time
up-to-the-date-of thepublichearing-on-the-petition prior to final action by the Town
Board.

b. Once the petition has been filed, the petitioner shall not be allowed to amend it except
by request to the Planning Director no later than three weeks prior to the scheduled
public hearing date. No changes to the petition shall be accepted in the intervening
weeks prior to the public hearing. No changes to the petition shall be made at the
hearing, although potential changes proposed by the petitioner, Planning Board, Town
Board, and other interested parties may be presented at the hearing and considered by
the Planning Board and Town Board during their deliberations.

c. If the Town Board deems any requested amendment requested pursuant to Section
11.4.4 (b} to be a substantial change to the petition prierte-a-final-decision, which does
not result in an intensification of the petition, it shall defer action on the petition for 30
days to allow interested parties the opportunity to comment on the amendment to the
petition. Notwithstanding the foregoing, the Town Board may deny the petition.

d. If the Town Board deems any reguested amendment requested pursuant to Section

11.4.4 (b) to be an intensification of the petition, it shall call a new public hearing prior
to final action asrequired-by-North-Carelina-General-Statutes. Notwithstanding the

foregoing, the Town Board may deny the petition.
e. Once a development approval is issued, modifications to the development approval

must be reviewed and approved in the same manner in which it the approval was
originally made, including any necessary notice and public hearing. However, minor
modifications to development approvals as defined by Article 12 of this ordinance may
be approved by staff.

Section 5. Be it ordained by the Board of Commissioners of the Town of Huntersville that
Section 6.320 of the Subdivision Ordinance is hereby amended by modifying the requirements
for mailing requirements for major subdivision sketch plan community meetings:

6.320 REVIEW OF MAJOR SUBDIVISION SKETCH PLAN

1. Upon submission, the Planning Director and any Designated Administrative Agent shall
have fifteen (15) working days to review and comment on the Sketch Plan. Upon
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completion of review, Planning Staff shall provide comments to the subdivider on any
portions of the Sketch Plan that are not in compliance with the Town’s Sketch Plan
submission requirements or the Town’s Zoning and Subdivision Ordinances. -

2. The subdivider shall address all Town Staff comments prior to refining a revised Sketch
Plan with the Planning Department. If subsequent corrections or changes to a sketch plan
are necessary, the reviewer shall have fifteen (15) working days to review any revised
sketch plan.

3. A written report of at least one community meeting held by the subdivided must be
submitted within forty-five (45) days of the initial filing of the sketch plan for review by
the Planning Department. The community meeting shall not be held on regularly
scheduled Town Board and Planning Board meeting nights. Notice of such a meeting shall
be given- provided to all of the following via certified mail using the parcel ownership
information listed in the current Mecklenburg County tax records:

Owner of each property petitioned for subdivision

Owner of each abutting property

Owner of each property within 250 feet of the petitioned property

Owner of each property directly across a street, easement, or right-of-way, public

or private, from the petitioned property

e. Owner of each property across a street, easement, or right-of-way, and within 250
feet of the right-of-way boundary opposite the petitioned property

f. Contact person for each neighborhood association, property owner association,

and homeowner association registered with the Town Planning Department that

has jurisdiction over property within 2000 feet of any portion of the subdivision

site (distance scaled on a Town of Huntersville or Mecklenburg County official

map).

oo oo

The report shall include, among other things, a listing of those persons and organizations
contacted about the meeting and the manner and date of contact, the date, time, and
location of the meeting, a roster of the persons in attendance at the meeting, a copy of
any materials presented at the meeting, a summary of issues discussed at the meeting,
including changes suggested by the participants and a description of any changes to the
subdivision petition made by the petitioner as a result of the meeting. In the event the
subdivider has not held at least one meeting pursuant to this paragraph, the subdivider
shall file a report documenting efforts that were made to arrange such a meeting and
stating the reasons such a meeting was not held. The adequacy of a meeting held or
report filed pursuant to this paragraph shall be considered but shall not be subject to
judicial review.

4. Within 30 days of receiving the final Sketch Plan, the Planning Director or Designated
Administrative Assistant shall prepare a written decision setting forth findings concerning the
application's compliance with applicable regulations. If the staff decision proposes a finding or
conclusion that the application fails to comply with applicable regulations, it shall identify the
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requirement in question and specifically state supporting reasons for the proposed findings or
conclusions. Notice of the decision to approve or deny a sketch plan shall be provided in
accordance with N.C.G.S. § 160D-403. Administrative decisions to deny approval of a sketch plan
may be appealed in accordance with Section 4.000.

Section 6. Be it ordained by the Board of Commissioners of the Town of Huntersville that Article
11.4.3 (d) of the Zoning Ordinance is hereby amended by modifying the requirements for a
withdrawal of zoning amendments:

11.4.3 Amendment Process, Initiation

d. Before a public hearing may be held on a petition for a conditional zoning, the petitioner
must file in the Office of the Planning Department a written report of at least one community
meeting held by the petitioner. Notice of such a meeting shall be giver- provided to all of the
following via certified mail using the parcel ownership information listed in the current
Mecklenburg County tax records:

1. Owner of each property petitioned for rezoning

2. Owner of each abutting property

3. Owner of each property within 250 feet of the petitioned property

4. Owner of each property directly across a street, easement, or right-of-way, public or
private, from the petitioned property

5. Owner of each property across a street, easement, or right-of-way, and within 250 feet
of the right-of-way boundary opposite the petitioned property

6. Contact person for each neighborhood association, property owner association, and
homeowner association registered with the Town Planning Department that has
jurisdiction over property within 2,000 feet of any portion of the rezoning site (distance
scaled on a Town of Huntersville or Mecklenburg County official map). If fewer that two
registered associations are identified within 2,000 feet of the rezoning site, it is the
responsibility of the petitioner to identify and include unregistered associations or
associations beyond 2,000 feet of the site, such that no fewer that two neighborhood,
property owner, or homeowner associations are notified of the community meeting.

7. The report shall include, among other things, a listing of those persons and
organizations contacted about the meeting and the manner and date of contact, the
date, time, and location of the meeting, a roster of the persons in attendance at the
meeting, a copy of any materials presented at the meeting, a summary of issues
discussed at the meeting, including changes suggested by the participants and a
description of any changes to the rezoning petition made by the petitioner as a result of
the meeting. In the event the petitioner has not held at least one meeting pursuant to
this paragraph, the petitioner shall file a report documenting efforts that were made to
arrange such a meeting and stating the reasons such a meeting was not held. The
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adequacy of a meeting held or report filed pursuant to this paragraph shall be
considered by the Town Board but shall not be subject to judicial review.

Section 7. This ordinance shall become effective upon adoption.

HUNTERSVILLE ORDINANCE ADVISORY BOARD: 2/2/23 Recommended for Approval 9-0
PUBLIC HEARING DATE: 4/3/23

PLANNING BOARD MEETING: 4/25/23
TOWN BOARD DECISION: 5/15/23



Minutes of the Town of Huntersville Ordinance Advisory Board

The Town of Huntersville Ordinance Advisory Board met in person at 3:30 p.m. on Thursday,
February2, 2023.

Call to Order/Roll Call
Chairman Jones called the meeting to order at 3:30 pm.

Voting Members Present: M. Jones, J. Kluttz, K. Jones, F. Gammon, B. Skelly (arrived at 3:52
p.m.), H. Whittaker, T. Taylor, A. Hallman & T. Finlay

Non-Voting Members Present: Commissioner Munger, J. Simoneau, T. Barron, E. Sloop, and J.
Glass
Non-Voting Members Absent: None

Approval of Minutes

Item 2A. Consider approval of the January 5, 2023, Regular Meeting Minutes

Motion: K. Jones made a Motion to Approve the amended January 5, 2023, minutes. A. Hallman
seconded the motion. '

Vote: The motion passed unanimously (8-0).

Public Comments
No public comments.

Action Agenda

T. Finlay stated that he had a conflict of interest with Item 4A and requested to be recused.
Motion: F. Gammon made a Motion to recuse T. Finlay for Item 4A. A. Hallman seconded the
motion.

Vote: The motion passed unanimously (8-0).

Item 4A: Consider recommendation on petition #TA22-11, a request by the Huntersville
Planning Department for a text amendment to the Zoning Ordinance to amend Article

10 Signs to increase flexibility of sign regulatmns and codify current practices.

(Kayleigh Mielenz)

K. Mielenz, Planner | reviewed the proposed amendment as included in the attached exhibits.

The Board had discussion related to clarifying terms, placement, safety concerns, and code
enforcement.

Motion: K. Jones made a Motion to Approve TA22-11 to amend Article 10, Signs to increase
flexibility of sign regulations and codify current practices. A. Hallman seconded the motion.
Vote: The motion passed (7-0-1) with H. Whittaker abstaining.

February 2, 2023 Ordinance Advisory Board Minutes Page 1of 4



Motion: A. Hallman made a Motion to Reinstate T. Finlay. H. Whittaker seconded the motion.
Vote: The motion passed unanimously (8-0).

Item 4B: Consider recommendation on petition #TA22-15, a request by the Huntersville
Planning Department for a text amendment to Article 7 Landscaping and Open Space to
update penalties for removal/damage of required vegetation. (Kayleigh Mielenz)

K. Mielenz, Planner | presented the proposed amendment as included in the attached exhibit.
Staff stated that they will be redrafting the amendment to simplify the penalty calculation. Staff
indicated that the revision will be so extensive that they would recommend the Board limit
discussion on this item until the new version is presented.

Item 4C: Consider a recommendation on petition #TA23-01, a request by the Huntersville
Planning Department for a text amendment to Article 7, Part A: Landscaping altering

the spacing and location of required street trees and providing greater flexibility for the
types of supplemental residential lot trees. (Lauren Speight)

L. Speight, Senior Planner presented the proposed amendment as included in the attached
exhibits.

H. Whittaker asked if the tree was placed on the homeowner’s property who would be
responsible for maintenance, replacement, and possible damages caused by the tree. Staff
responded that currently the ordinance indicates the homeowner or homeowner’s associated
would be responsible as determined by that homeowner’s association.

H. Whittaker asked about developer requirements for yard trees and types of trees. Staff
relayed the history behind the ordinances related to yard trees, varying sizes of side paths, how
tree types were considered, and how placement of trees is now being considered to reduce
damages.

H. Whittaker stated he is not opposed to this. He commented on the importance of clear
communication and expectations so that homeowners would fully understand their financial
responsibilities.

K. Jones asked how a homeowner may be affected if an existing neighborhood is retrofitted
with curb and gutter. Staff responded that a yard tree requirement would not apply and retrofit
streets are typically too tight to allow for street trees.

Commissioner Munger added that this is a layered issue which includes sidewalks being
adjacent to roads leading people to park on sidewalks, sidewalks being further in leads to
homeowners parking in their driveway and partially blocking the sidewalk. This leads to the
focus being on the correct tree installed correctly for the size of the planting strip. He added
that in Vermillion, the homeowner is responsible for replacing the street tree if it dies and must
get approval from the homeowner’s association for which type of tree he may plant in that
location.

February 2, 2023 Ordinance Advisory Board Minutes Page 2 of 4



F. Gammon commented that he does not want to add more regulation and burden on the
homeowners regarding trees and there should be greater education related to the current
regulations and resident requirements.

H. Whittaker commented that moving the tree up into the homeowner’s property and the line
fills up with roots it would become the responsibility of the homeowner which could create a
serious cost.

M. Jones asked staff about how the tree is planted. Staff confirmed that the note is on the plan
requiring a specific method for tree planting however this is not inspected, and trees are often
found planted incorrectly. -

S. Trott, Director of Engineering for Town of Huntersville commented that in addition to sewer,
water, power, gas, and telecommunication lines are also typically in the planting strip.
Stormwater is publicly maintained and typically also within the planting strip. Additionally
street signs, regulatory signs, streetlights are also in this area that can conflict with trees. Trees
located can also create a sight distance issue so the number, size, spacing are a few of many
factors that go into selecting the trees.

Item 4D: Consider a recommendation on petition #TA23-02, a request by the Huntersville
Planning Department for a text amendment to Article 14.2.3, Traffic Impact Analysis,
Applicability to remove a reference to the Subdivision Ordinance that no longer applies to
sketch plans reviews per the approved amendment TA22-05 making the major subdivision
review process administrative.

L. Speight, Senior Planner presented each section of the proposed amendment.

Staff confirmed ZO Article 14.2.3 would be amended as presented with the additional strike out
of “for rezoning cases.”

The Board had discussion related to when an applicant would be allowed to withdraw their
plans, when they can resubmit, and how this would affect the timeline.

Motion: T. Taylor made a Motion to recommend approval of TA23-02 as presented by staff. T.
Finlay seconded the motion.

Vote: The motion passed unanimously (9-0).

item 5A: Acknowledge terms of service for Tim Taylor, Thomas Finlay & Brandy Skelley
Chairman Jones thanked all exiting Board members for their service.

Item 5B: Election of Chair and Vice-Chair

Nomination: F. Gammon nominated A. Hallman as Chair. H. Whittaker seconded the
nomination. There were no other nominations.

Vote: The motion passed unanimously (9-0).
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Nomination: A. Hallman nominated K. Jones as Vice-Chair. H. Whittaker seconded the motion.
There were no other nominations.
Vote: The motion passed (8-1) with T. Finlay opposed.

Other Business
No other business.

Adjourn

Motion: J. Kluttz made a Motion to Adjourn. H. Whittaker seconded the motion.
Vote: The motion passed unanimously (9-0).

Approved this day of 2023.

Chairman or Vice Chairman

Board Secretary
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TA 23-02 Sketch TIA Reference, Withdrawal
of Amendment Petitions, Certified Mail
Notifications for Sketch Plans

Applicant: Town of Huntersville Planning Department



* Section 1 — TIA Reference for Sketch Plans
* No proposed change to TIA requirements

e Sections 2 and 3 — Withdrawal of Applications for Amendments

* Section 4 — Mailing Requirements for Sketch Plan



Section 1 - Article 14.2.3 of ZO

14.2.3 TIA Submission And Completion Requirement

Once the Town has made a Determination of Need for a TIA, the applicant may proceed
with the TIA scoping. Once the TIA scoping is complete, the applicant may proceed with
the TIA, in accordance with the terms of the most recent version of the Town of
Huntersville TIA Process and Procedures Manual, as approved by the Town Engineer and
all applicable Zoning Ordinance and Subdivision Ordinance requirements. The draft TIA * QJ to Administrative review
shall be submitted to Town staff 30 days prior to the Town Board Public Hearing ¢for
rezoning casesy-eras-provided-n-the-Subdivision-Ordinanee. Resubmittals of TIAs for

Rationale

* Reference does not exist

rezoning cases shall be submitted a minimum of 20 business days prior to the scheduled * Provide cIarity for all non-
Town Board final action. In all other cases, the draft TIA and any resubmittals shall be rezonin g reviews that

submitted as provided in the most recent version of the Town of Huntersville TIA « Threshold set bv standards
Process and Procedures Manual. The final sealed TIA shall be completed and accepted y

by Town staff prior to final action by the Town Board or permit issuing authority. require TIA review



Section 2 — Section 6.300 of SO

13. Traffic Impact Assessments; Physical Analysis.
1. a Traffic Impact Assessment for certain subdivisions, as required by Article 14 of
the Town Zoning Ordinance, which is hereby incorporated by this reference.

Rationale

* Threshold set by
standards require TIA
review



Sections 3 — Article 11.4.4 of Z0O

11.4.4 withdrawal or Amendment of Petition, Rationale
a. A petition filed according to this section may be withdrawn by the petitioner at any time e  Flexibili ty for withdrawal at a ny

sp-to-tha-date-olihepublichesdagonthe-petision prior to final action by the Town ) ) ]
Board. point before final action

b. Once the petition has been filed, the petitioner shall not be allowed to amend it except
by request to the Planning Director no later than three weeks prior to the scheduled
public hearing date. No changes to the petition shall be accepted in the intervening
weeks prior to the public hearing. No changes to the petition shall be made at the
hearing, although potential changes proposed by the petitioner, Planning Board, Town
Board, and other interested parties may be presented at the hearing and considered by
the Planning Board and Town Board during their deliberations.

¢. If the Town Board deems any sequasted amendment requested pursuant to Section
11.4.4 [b) to be a substantial change to the petition peerte-adinaldasisian, which does
not result in an intensification of the petition, it shall defer action on the petition for 30
days to allow interested parties the opportunity to comment on the amendment to the

petition. Notwithstanding the foregoing, the Town Board may deny the petition.

d. If the Town Board deems any sequested amendment requested pursuant to Section
11.4.4 (b) to be an intensification of the petition, it shall call a new public hearing prior
foregoing, the Town Board may deny the petition,



Sections 4 — Articles 11.8 of ZO

11.8 Effect of Denial of Petition

1. Any petition for the reclassification of property that has been withdrawn, denied in whole
or in part, or approved to a classification other than the one originally requested, shall
not be re-submitted within one year of the date of the Town Board's action on the original
petition, unless a petitioner applies for a district which is "lower" in the Hierarchy of
Zoning Districts in Section 3.1.1.

2. The Town Board may allow re-submission of a petition for the reclassification of property
within the one-year restricted period if it determines that, since the date of action on the
prior petition, one of the following criteria has been met:

1. There has been a similar change in the zoning district classification of an adjacent
property; or

2. The Town Board has adopted a new or amended plan for the area that changes
public policy regarding how the property affected by the amendment should be
developed; or

3. Construction or expansion of a road, water line, sewer line, or other infrastructure
has occurred or is to occur in such a time frame as to serve the property and
comfortably accommodate the intensity of development allowed under the
proposed classification; or

4. There has been a substantial change in conditions or circumstances, outside the
control of the petitioner, which justifies waiver of the one-year restriction on a
new petition; this shall not include a change in the ownership of the subject
property nor, in the case of a petition for reclassification to a conditional or
parallel conditional zoning district, or MH Overlay district, a change in the scale or
features of the development proposed in the prior petition.

3. Any petition allowed by the Town Board under subsection (2) above must be reviewed
and approved in accordance with the procedures and standards of Section 11.4,
Amendment Process, of these regulations.

Rationale

* Restrict the timeframe for
resubmittal of withdrawn
petitions for the reclassification
of property

* Clarify that subsection 2 is for
the resubmission of petitions
for the reclassification of
property



Section 5 — Section 6.320 of SO

1. Upon submission, the Planning Director and any Designated Administrative Agent shall
have fifteen (15) working days to review and comment on the Sketch Plan. Upon
completion of review, Planning Staff shall provide comments to the subdivider on any
portions of the Sketch Plan that are not in compliance with the Town's Sketch Plan
submission requirements or the Town's Zoning and Subdivision Ordinances.

2. The subdivider shall address all Town Staff comments prior to refining a revised Sketch
Plan with the Planning Department. if subsequent corrections or changes to a sketch plan
are necessary, the reviewer shall have fifteen (15) working days to review any revised
sketch plan.

3. A written report of at least one community meeting held by the subdivided must be
submitted within forty-five (45) days of the initial filing of the sketch plan for review by
the Planning Department. The community meeting shall not be held on regularly
schef!u!ed Town Board and Planning Bc{ard meeting nights. No",“ of such a meeting sha_ll 4. Within 30 days of receiving the final Sketch Plan, the Planning Director or Designated
_be M_m&ﬂ_to ‘!I of the following via certified mail using the parcel ownership Administrative Assistant shall prepare a written decision setting forth findings concerning the
information fasted in  the cuvent Mecklenburg County tax  records: application's compliance with applicable regulations. If the staff decision proposes a finding or

conclusion that the application fails to comply with applicable regulations, it shall identify the

requirement in question and specifically state supporting reasons for the proposed findings or
conclusions. Notice of the decision to approve or deny a sketch plan shall be provided in
accordance with N.C.G.S. § 160D-403. Administrative decisions to deny approval of a sketch plan

may be appealed in accordance with Section 4.000.

The report shall include, among other things, a listing of those persons and organizations
contacted about the meeting and the manner and date of contact, the date, time, and
location of the meeting, a roster of the persons in attendance at the meeting, a copy of
any materials presented at the meeting, a summary of issues discussed at the meeting,
including changes suggested by the participants and a description of any changes to the
subdivision petition made by the petitioner as a result of the meeting. In the event the
subdivider has not held at least one meeting pursuant to this paragraph, the subdivider
shall file a report documenting efforts that were made to arrange such a meeting and
stating the reasons such a meeting was not held. The adequacy of a meeting held or
report filed pursuant to this paragraph shall be considered but shall not be subject to
judicial review.

Owner of each property petitioned for subdivision

Owner of each abutting property

Owner of each property within 250 feet of the petitioned property

Owner of each property directly across a street, easement, or right-of-way, public
or private, from the petitioned property

e. Owner of each property across a street, easement, or right-of-way, and within 250

anow

feet of the right-of-way boundary opposite the petitioned property Rationale
f. Contact person for each neighborhood association, property owner association, . . . .
and homeowner association registered with the Town Planning Department that i CO nfl rmat|0 n process tO va | | date req ul rEd
has jurisdiction over property within 2000 feet of any portion of the subdivision . . . o
site (distance scaled on a Town of Huntersville or Mecklenburg County official reci p'ents for nelgh borhOOd meeti ngS receive
map).

mailed notices



Section 6 — Article 11.4.3 of ZO

1143 Amendment Process, Initiation

d. Before a public hearing may be held on a petition for 3 conditional zoning, the petitioner
must file in the Office of the Planning Department a written report of at ast one community
meeting held by the petitioner, Notice of such 8 meeting shall be gaen- provided to all of the
following yia certified mail using the parced ownership information listed in the current
Mecklenburg County tax records:

b WwKN-

Owner of each property petitioned for rezoning

Oamner of each abutting property

Owner of each property within 250 feet of the petitioned property

Cwner of each property directly across a street, easement, or right-of way, public or
private, from the petitioned property

Owner of each property aCross a street, easement, of right-of-way, and within 250 feet
of the right-of-way boundary opposite the petitioned property

Contact person for each neighborhood association, property owner assotiation, and
homeowner assotiation registered with the Town Planning Department that has
Jurisdiction over property within 2,000 feet of any portion of the rezoning site (distance
scaled on & Town of Huntersville or Mecklenburg County official map). if fewer that two
registered assotiations are identified within 2,000 feet of the rezoning site, it is the
responsibility of the petitioner to identify and indude unregistered associations or
associations beyond 2,000 feet of the site, such that no fewer that two neghborhood,
property owner, or homeowner associations are notified of the community meeting.

7. The report shall include, among other things, a listing of those persons and
organizations contacted about the meeting and the manner and date of contact, the
date, time, and location of the meeting, a roster of the persons in attendance at the
meeting, a copy of any materials presented at the meeting, a summary of issues
discussed at the meeting, including changes suggested by the participants and
description of any changes to the rezoning petition made by the petitioner as a result of
the meoeting. In the event the petitioner has not held at least cne meeting pursuant to
this paragraph, the patitionar shall file a report documenting efforts that were made to
arrange such & meeting and stating the reasons such 3 meeting was not held, The
adequacy of 3 meeting held or report filed pursuant to this paragraph shall be
considered by the Town Board but shall not be subjedt to udicial review,

Rationale

* Confirmation process to validate required
recipients for neighborhood meetings receive
mailed notices



TA22-11 - Staff Report 04/03/23

TA22-11 Article 10 Signs

PART 1: DESCRIPTION

TA22-11is a request by the Huntersville Planning Department for a text amendment to the Zoning Ordinance
to amend Article 10 Signs to increase flexibility of sign regulations, codify current practices, and clarify existing
language.

PART 2: BACKGROUND

Article 10 of the Zoning Ordinance contains regulations for exterior signs. There are standards around sign
size, height, placement, lighting, etc.

The purpose of the sign regulations are:

1. To maintain public safety and traffic safety by ensuring that signs are properly designed, constructed,
installed, and maintained;

2. To minimize the distractions and obstruction of view that contribute to traffic hazards and endanger
public safety;

3. To protect existing development and promote high standards of quality in new development by
encouraging appropriately designed, placed, and sized signage;

4. To provide an effective guide for identification through signage while preventing signs from dominating
the visual appearance of the areas in which they are located.

A large portion of the amendment is to codify current practices and clarify existing language. The most
substantial change proposed is to Article 10.7 Permanent Signs Requiring a Permit.

Sign contractors and business owners have made recommendations on how the Town may increase the
flexibility of the sign regulations under 10.7 and make the section easier to understand. The proposed text
amendment aims to address the feedback received by Staff.

The most frequent comments Staff receive are about how restrictive the parking lot sign standards are,
specifically the 25% sign area limit and requirement to transfer square footage from the primary sign to the
parking lot sign. The proposed text amendment will allow any qualifying structure to have 32 square feet in
sign area on a wall that fronts a parking area and contains pedestrian entry.

10.7.2 was added to regulate signage for multi-story, multi-tenant buildings. Staff receives many inquiries
from new tenants in multi-story, multi-tenant buildings about the restrictions for sign area. In some cases, the
primary wall of the building is using the maximum sign area allowed on the primary wall. This prevents new
tenants from being able to place a sign on the primary wall. Tenants often express frustration that the
conditions of their lease promise space for a wall sign on the primary wall. The intent of the added language is
to make property owners/managers be pro-active so that this situation will not happen.

For a detailed explanation of all the proposed changes, please see the summary document attached.

PART 3: RELEVANT SECTIONS OF THE HUNTERSVILLE 2040 COMMUNITY PLAN

TA22-11is consistent with Land Use Policy LU-8 of the Huntersville 2040 Community Plan.

Policy LU-8: Emphasize form and flexibility in Mixed-Use Centers, Employment Centers, the Town Core, and
Activity Centers.

EXHIBIT

AL
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e Staff Comment: The amendment will increase the flexibility of the sign regulations by slightly
increasing the allowed size of wall signs and monument signs in certain zoning districts. The added
flexibility mainly affects commercial signs which are found in all of the above centers/core.

rPART 4: STAFF RECOMMENDATION

Staff recommends approval of the proposed text amendment.

l PART 5: HUNTERSVILLE ORDINANCE ADVISORY BOARD

The Huntersville Ordinances Advisory Board, with one board member abstaining, recommended approval
(7-0-1) of the proposed text amendment on February 2, 2023.

l PART 6: PUBLIC HEARING

April 3,2023

1 PART 7: PLANNING BOARD RECOMMENDATION

April 25, 2023

FPART 8: TOWN BOARD RECOMMENDATION

May 15, 2023

| PART 9: ATTACHMENTS

1. Text Amendment Application

2. Ordinance for Adoption

3. Summary of Changes

4. Example of Maximum Wall Sign Area
5. February 2" HOAB Minutes

PART 10: STATEMENT OF CONSISTENCY - TA22-11

Planning Department Planning Board Board of Commissioners

APPROVAL: In considering the
proposed amendment TA22-11,
Planning Staff recommends
approval based on consistency
with policy LU-8 of the
Huntersville 2040 Community
Plan.

It is reasonable and in the public
interest to amend the Zoning
Ordinance because it will clarify
the current language and increase
flexibility of the sign regulations
while still meeting the intent of
signs being for identification
purposes and not for advertising.

APPROVAL: In considering the
proposed amendment TA22-11,
the Planning Board recommends
approval based on the amendment
being consistent with (insert
applicable plan reference)

It is reasonable and in the public
interest to amend the Zoning
Ordinance because...(Explain)

APPROVAL: In considering the
proposed amendment TA22-11,
the Town Board recommends
approval based on the
amendment being consistent with

(insert applicable plan reference)

It is reasonable and in the public
interest to amend the Zoning
Ordinance because...(Explain)
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DENIAL: N/A

DENIAL: In considering the
proposed amendment TA22-11,
the Planning Board recommends
denial based on the amendment
being (consistent OR inconsistent)

with (insert applicable plan

reference).

It is not reasonable and in the
public interest to amend the
Zoning Ordinance because....
(Explain)

DENIAL: In considering the
proposed amendment TA22-11,
the Town Board recommends
denial based on the amendment

being (consistent OR inconsistent)

with (insert applicable plan

reference).

It is not reasonable and in the
public interest to amend the
Zoning Ordinance because....
(Explain)
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L/ Town of @ Text Amendment
ﬁ(bllte e Application
NORTH CAROILINA

Date of Application O\ / 03/93

Xzl

[ Fee

See Current Town of Huntersville Fee Schedule for Text Amendment to the Zoning/Subdivision Ordinance

[_Tgpe of Change

New Addition to text of Zoning Ordinance / Subdivision Ordinance / Other

& Revision/Modification to text of Zoning Ordinancey/ Subdivision Ordinance / Other

| Description of Change
Proposed text amendment will affect the following:
Ordinance(s): Article(s): ‘O ) )Q.Q.Q Section(s):

see adtatned

Current Ordinance

e_attarhed

Proposed Text

’l"% fmiv ton Yeoulakmas 4o ;g% Blexiboility
Reason for Proposed Ly Ao hased’ b 1D
Change “E 0 !P S: 0 OF ‘HM. l l‘ )

Attach additional pages if needed.

E ]

NOTE: If the proposed text amendment effects property located along Hwy 73; is 2000 feet from an adjoining
municipality, and/or the Mountain Island and Lake Norman Watersheds, additional peer review is required.

Page 10of 2
Last Updated November 2020



l Applicant

Printed Name %MV\ of H\LV\\'LYNIH& ‘NAV\VMM D’ M\H‘MM'}_

[ Corporation  ClLimited Liabi OTrust O Partnersri{ ﬁomer MUt Dal ""4
Wﬂ;/ Date O\/Dg /23

Signature @M
Tite_ Pl email_Lmielon O nnteysurlle. org
Address of Applicant 105 (Aiktad R4, ’4'0‘ HOOY

| Property Owner (if different than applicant)

* Printed Name

1 Carporation ClLimited Liability Company [ Trust [ Partnership ] Other:

Signature Date

Title Emall

Address of Property Owner

* Property owner hereby grants permission to the Town of Huntersville personnel to enter the subject property for any purpose required in processing

this application,

Every owner of each parcel included in this application, or the owner (s) duly authorized agent, must sign this application.
If signed by an agent on behalf of the Owner, this petition MUST be accompanied by a Limited Power of Attorney signed
by the property owner (s) and notarized, specifically authorizing the agent to act on the owner (s) behalf in signing this
application. Failure of each owner, or their duly authorized agent, to sign, or failure to include the authority of the agent
signed by the property owner, will resuit in an INVALID APPLICATION. If additional space is needed for signatures,

attach the Town of Huntersville Signature Addendum Form.

| Contact Information
Town of Huntersville Phone: 704-875-7000
Planning Department Fax: 704-875-6546
PO Box 664 Physical Address: 105 Gilead Road, Third Floor, Huntersville, NC 28078
Huntersville, NC 28070 Website: https://www huntersville.org/228/Planning-Bepartment

Date Received By Planning Department: { )\[03/ 623
Staff Initials: lllij S
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AN ORDINANCE TO AMEND THE TOWN OF HUNTERSVILLE ZONING
ORDINANCE ARTICLE 10 SIGNS TO UPDATE AND CLEAN UP STANDARDS
Section 1. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,

North Carolina, that Zoning Ordinance Section 10.2 Applicability, is hereby amended as
follows:

[10.2 Applicability

Except as otherwise provided in this ordinance, it shall be unlawful to construct, enlarge, move or replace
any s1gn or cause the same to be done, w1thout first obtaining a sign permit for such sign from the

v D or designated permitting agency. In addition, a
cemﬁcate of occupancy for the change in the use of property shall require compliance with Article 10,
Signs.

Section 2. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina, that Zoning Ordinance Section 10.3 General Provisions, is hereby
amended as follows:

[1 0.3 General Provisions

The following provisions shall apply to all signs.

.1 Construction Standards. All signs shall be constructed and installed in accordance with the applicable
provisions of the North Carolina State Building Code.

.2 Electrical Standards. All illuminated signs shall be installed in accordance with the applicable
provisions of the North Carolina State Electrical Code and all detached signs shall be powered by an
underground electrical source.

a) Sign lighting must comply with Article 8.26.3 (e-g).

.3 Maintenance of Signs. All signs shall be maintained in good structural and aesthetic condition.
Deficiencies such as chipped paint, broken plastic, missing letters and exposed light bulbs shall be
evidence of a lack of maintenance.

4 Content. Content of message, commercial or non-commercial, is not regulated by this ordinance.

.5 No sign shall be placed so as to obstruct the clear sight triangle at a street intersection (Section 8.9).

.6 No sign shall be placed in a utility or storm drainage easement without permission from
easement holder.
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Section 3. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina, that Zoning Ordinance Section 10.4 District Classification, is hereby
amended as follows:

[10.4 District Classification

For purposes of this Article, zoning districts are classified as follows:

Rural District (R) Residential
Transitional Residential (TR) Residential
General Residential (GR) Residential
Neighborhood Residential (NR) Residential
Manufactured-Home-Overlay-(MH-0G3 Restdential
Rural Traditional Neighborhood Development District (TND-R) Mixed Use
Urban Traditional Neighborhood Development District (TND-U) Mixed Use
Neighborhood Center (NC) Mixed Use
Town Center (TC) Mixed Use
Campus Institutional (CI) Mixed Use

Transit Oriented Development District- Employment (TOD-E) Mixed Use

Transit Oriented Development District- Residential (TOD-R) Commercial

Highway Commercial (HC) Commercial
Vehicle Sales (VS) Commercial
Corporate Business (CB) Commercial

Special Purpose (SP) Commercial
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Section 4. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina, that Zoning Ordinance Section 10.6 Sign Measurement, is hereby
amended as follows:

| 10.6 Sign Measurement

.1 Sign Face Area: The area within a single, continuous perimeter enclosing the characters, lettering,
logos, illustrations, and ornamentation, together with any material or color forming an integral part of
the display or used to differentiate the sign from the background against which it is placed.
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Section 5. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina, that Zoning Ordinance Section 10.7 Permanent Signs Requiring a Permit,
is hereby amended as follows:

I 10.7 Permanent Signs Requiring a Permit

10.7.1 On-Premise Signs are allowed, as indicated in the chart below
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CIVIC BUILDINGS, PARKS, AND GREENWAYS IN
ANY DISTRICT
Wall Mounted Sign
Primary Sign Max Area: 10% of the area of any wall face
area-fronting a street or approved alternate frontage, up to a
maximum of 128 square feet.
Parking Lot Sign Max Area: One wall face that does not
front a public street or approved alternative frontage, but
which fronts a parking area and contains pedestrian
entry, may have up to 32 square feet of parking lot wall
signage.
Ground Mounted Sign
Maximum Number: 1 per street front
Maximum Area: 32 square feet
Maximum Height: 8 feet
Not permitted for zero setback buildings

Changeable copy' shall not exceed 50% of the allowable sign
face area for either wall or ground mounted signs

ANY BUILDING TYPE IN A MIXED-USE DISTRICT
EXCEPT A DETACHED HOUSE
(NC, TC, CI, TND-U, TND-R, TOD-R)
Wall Mounted Sign
Primary Sign Max Area: 10% of the area of any wall face
area fronting a street or approved alternate frontage, up to a
maximum of 128 square feet.
Parking Lot Sign Max Area: One wall face that does not
front a public street or approved alternative frontage, but
which fronts a parking area and contains pedestrian entry,
Ground Mounted Sign
Maximum Number: 1 per street front
Maximum Area: 32 square feet
Maximum Height: 8 feet
Not permitted for zero setback buildings

Changeable copy' shall not exceed 25% of the allowable sign
face area for either wall or ground mounted signs

ANY BUILDING TYPE IN A

COMMERCIAL DISTRICT EXCEPT DETACHED HOUSE
(HC%, CB? SP, VS, TOD-E)
Wall Mounted Sign

Primary Sign Max Area: 10% of the area of any wall face
area-fronting a street or approved alternate frontage, up to a
maximum of 128 square feet. However, in the CB and SP
zone, any building over 100,000 sq-uare feet- of floor area
may have wall sign(s) not to exceed 384 square feet.
In addition, one Secondary Business Identification Sign
(defined in Article 12) is permitted for each secondary
business, up to a maximum combined area of 64 square feet
for all secondary business identification signs.

Parking Lot Sign Max Area: One wall face that does not
front a public street or approved alternative frontage, but
which fronts a parking area and contains pedestrian
entry, may have up to 32 square feet of parking lot wall

signage.

Ground Mounted Sign
Maximum Number: 1 per street front
Maximum Area: 32 square feet
Maximum Height: 8 feet

Not permitted for zero setback buildings

Changeable copy' shall not exceed 25% of the allowable sign
face area for either wall or ground mounted signs

COMMERCIAL USE OR MIXED USE IN CERTAIN
AMHNED-US BB UH-DINGE-WHHERE-PERMEF DN
RESIDENTIAL DISTRICTS
(NR_TR, R))
Wall Mounted Sign
. . 2 .
gl ';] ; jﬁ ; el tlll
exped S o e sl e neen- frontine doiree b o appra o
elternate-frontage—Primary Sign Max Area: 5% of the area
of any wall face fronting a street or approved alternate
frontage, up to a maximum of 12 square feet.
Ground Mounted Sign
Maximum Number: 1 per building-street front
Maximum Area: 4216 square feet
Maximum Height: 6 feet
Type permitted: pole and beam or framed only, as
identified in 10.5.2 b).
Illumination permitted: Down lighting or indirect
lighting (no internal illumination)

Changeable copy? shall not exceed 25% of the allowable sign
face area for either wall or ground mounted signs

DIRECTORY SIGN
Maximum Number: 1 per street front;
maximum 3 signs;
1000-foot separation.
Maximum Area: 96 square feet per sign
Maximum Height of ground mounted signs: 12

(includes shopping centers, office complexes, schools, large-
scale religious institutions, institutional or business

PLANNED DEVELOPMENT ENTRANCE SIGN FOR

DEVELOPMENTS OF S ACRES OR MORE

Maximum Number: 1 per street front;
2 sign faces may be used with a wall,
fence, or other architectural entrance
feature
Fotal Maximum Area: 2432 square feet
Maximum Height: 8 feet
Ground Mounted Sign limited to name and/or
logo
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campuses, and similar large complexes which have a variety | (permitted-for-al-residentialmixed-use;and-non-residential
of tenants or uses) prejects-otH-aeres-ormore)

No individual tenant ground mounted signs are permitted.

! Changeable copy that is internally illuminated or self-luminous shall meet the following standards:

(a) Maximum brightness shall be 5,000 nits during daylight hours (dawn to dusk) and 150 nits during nighttime
hours. The applicant or sign manufacturer must provide either written certification from the manufacturer
that the light intensity has been factory-programmed not to exceed above listed light levels or provide an
isolux lighting plan certified by an electrical engineer.

(b) Message may change a maximum of twenty-four (24) times per 24-hour period. Change of message shall not
occur within any thirty (30) minutes timespan from the last change of message.

Highway Commercial, Urban Workplace or Shopfront building type, a sign plan shall be submitted for

administrative review that includes, but is not limited to, locations of wall signs for each tenant and the square
footage of wall sign area devoted to each tenant. Sign plan shall be revised if the number of tenant spaces
changes after the approval of the sign plan. The maximum area permitted for wall signs is 10% of the area of
any wall face fronting a street or approved alternate frontage, up to a maximum of 128 square feet. One wall
face that does not front a public street or approved alternative frontage, but which fronts a parking area, ma
have up to 16 square feet of parking lot wall signage for each building tenant.

I ‘ |

[sov | [_sev ]
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Section 6. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersuville,
North Carolina, that Zoning Ordinance Section 10.10 Signs Permitted without a Permit,
is hereby amended as follows:

[ 10.10 Signs Permitted without a Sign Permit |

The following types of signs are exempt from permit requirements and allowed in all zones, but shall be in
conformance with all other requirements of this ordinance.

4 On premise directional and instructional signs not exceeding 6 square feet in area, unless such
sign is a monument sign, in which case it may not exceed 9 square feet. Maximum height: 45 feet.

.20 Temporary Sporting Event Sign
a) Signs shall be displayed only on the property on which the event is held.

b) No more than one sign per street front shall be permitted per event.

¢) Signs shall not exceed 32 square feet in area or 6 feet in height.

d) Signs shall be erected no sooner than the day of the event and may only be erected through the
duration of the event.

.21 Government signs.

Section 7. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina, that Zoning Ordinance Section 10.11 Master Signage Programs, is
hereby amended as follows:

| 10.11 Master Signage Programs

Master signage programs establish two alternatives in providing latitude to develop appropriate signage
designs for new or existing areas with special unifying features. The alternatives are the Special Sign

Dlstrlct Optlon and the P]anned Development Sl n Flexabﬂ-rtyheOptlon Spee*al%ngn—D*s&te%s—reqmre

Plaﬂnéﬁg—Be&rd:

10.11.1 Special Sign District Option

Special Sign Districts require approval by the Board of Commissioners following review and

recommendation by the Huntersville Planning Board. FertThe purpose of a Special Sign District is to
establishing, enhanceing, preserveing, and developing the character, quality, and property values of areas of

unique character and special development potential, districts in which signs are regulated by special
provisions may be established subject to the following conditions:

.1 As a prerequisite to the establishment of such a special sign district, it must be determined that the
modified rules established for said district shall:

a) Preserve and enhance the special character of the particular area; and
b) Not contravene the intent of this ordinance; and
c) Cause no disturbance to neighboring property lying outside the proposed district.

d) Without changing the basic structure of this ordinance, the modified rules for a special sign district
may impose sign regulations which provide greater latitude or more stringent limitations than
those provided elsewhere in this ordinance.

.2 The special sign district constitutes an overlay district and shall conform to the procedures of Article
11 for purposes of adoption and administration. Districts for which special sign regulations may be
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4

imposed include, but shall not be limited to, the Town Center District, the Neighborhood Center
District, the TND-U and TND-R districts.

A Master Sign Plan shall be submitted that includes, but is not limited to, the following

information in a digital format:

a) Detailed designs of all proposed signs including the size, height, changeable copy, and
materials of such signs.

b) A graphic showing proposed number and location of signs.

¢) Sign illumination plans.

d) Plans for landscaping and architectural features to be used in conjunction with such plans.

Once the Special Sign District has been approved, modifications to the Master Sign Plan must be
reviewed and approved in the same manner in which the approval was originally made,
including any necessary notice and public hearing. However, minor modifications, as defined by
Article 12 of this ordinance, may be approved by the Zoning Administrator.

10.11.2 Planned Development Sign Flexibility Option

For the purpose of providing flexibility and incentives for coordinated, well-designed sign systems for
large-scale development, special provisions varying the standards of this ordinance may be approved by the
Zoning Administrator, subject to the following:

oA

The development is: a planned residential, nonresidential, or mixed-use development, 10 acres or
greater in size; a hospital or other large-scale institutional complex; a large-scale cultural, civic or
recreational facility; or a similar large-scale development.

A Master Sign Planregram shall be submitted that includes, but is not limited to, the following
information in a digital beeklet format-is-submitted:

a) Detailed designs of all proposed signs including the size, height, changeable copy, and materials;
and eelors of such signs.

b) A graphic showing Pproposed number and location of signs shall be submitted.

¢) Sign Illumination Plans.

d) Plans for landscaping e+ and architectural features to be used in conjunction with such plans.
The proposed signs meet the following criterias, To utilize any of the below special provisions, it
shall be noted in the approved Master Sign Plan.

a) All signs are coordinated in terms of design features.
b) semasinuaranesateialeveblovwalbmeunted st

fronting-walk The maximum size of wall mounted signage on a non-street fronting wall that
contains pedestrian entry and fronts a parking area shall not exceed 40 square feet. This
increase may only be used on one non-street fronting wall that contains pedestrian entry and
fronts a parking area.

¢) Marquee and Hanging/Blade Signs may be increased by 25%, however they may project no more
than 4 feet from the building wall, and no more than 3 feet over a sidewalk in a town-maintained
right-of- way.

d) The maximum size of detached signs is not increased by more than 25%.

e) The number of detached signs along a street frontage does not exceed 3.
f) The maximum height of a detached sign does not exceed 12 feet.

g) Multi-information directional signs are no greater than 16 square feet and are located in the
interior of a development.
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Section 8. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina, that Zoning Ordinance Section 10.13 Application and Issuance of Sign
Permits, is hereby amended as follows:

I 10.13 Application and Issuance of Sign Permits

10.13.1 Application.

Applications for permits shall contain or have attached the following information:

4 Asite or pleat plan of the property involved, showing accurate placement of the proposed sign
including distance from right-of-way and any sight triangles. intended-use(s)-of the-property-and

sin et destonetion.

5 Pwe(2)yblueprints-or-inked;sealed-Ddrawings of the sign plans and specifications of the sign to be
erected or affixed as deemed necessary by the Zoning Administrator. Such plans may include but shall
not be limited to details of dimensions, materials, copy, and size of the proposed sign. For wall signs,
dimensions of the building wall on which the sign is to be affixed and the location and size of existing
wall signs shall also be included.

Section 9. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina, that Section 12.2.2 Sign Definitions, is hereby added to the Zoning
Ordinance as follows:

Sign Types. The following are types of signs included in this ordinance.

Directional or Instructional Sign. An on-premises sign designed to guide vehicular and/or pedestrian
traffic by using such words as “Entrance", "Exit", "Parking", "One-Way", “Customer Pick Up”,
“Drive-Up”, “Curbside Pick Up”, or similar direction or instruction, but not including any
advertising message. The name or logo of the business or use to which the sign is giving direction may
also be included on the sign.

Section 10. This ordinance shall become effective upon the date of adoption.

HUNTERSVILLE ORDINANCE ADVISORY BOARD: February 2, 2023 (Recommended Approval)
PUBLIC HEARING DATE: April 3, 2023

PLANNING BOARD MEETING: April 25, 2023

TOWN BOARD DECISION: May 15, 2023



1)

2)

3)

4)

5)

TA22-11 Changes to Zoning Ordinance Article 10

Section 1
a) Article 10.2

i)

Removed outdated reference to who issues sign permits

Section 2
a) Article 10.3.6

i)

Codify that signs are not allowed in utility/storm easements without permission

from easement holder (this is already practice)

Section 3
a) Article 10.4

i)

Amended to specify what type of zoning district TOD-E and TOD-R are classified as
for the purposes of sign regulations

Section 4
a) Article 10.6.1

i)

Add visual aid for measuring sign area to help when explaining to customers

Section 5
a) Article 10.7

i)

v)

Under Civic Buildings in any district, codify that signs for parks and greenways are
subject to those standards as well

Under Any Building Type in A Mixed-Use District Except A Detached House, added
sign regulations for TOD-R.

Under Any Building Type in A Commercial District Except Detached House, added
sign regulations for TOD-E.

Under Mixed Use Buildings where Permitted in Residential Districts, add sign
regulations for commercial use and mixed use in R & TR. There are limited
commercial uses allowed in R & TR and we currently do not have specific standards
for signs in these districts. An example of a business in R that requested a sign is the

ivory barn event venue.

(1) Increase allowed square footage of ground-mounted signage from 12 SF to 16 SF to give
flexibility while still keeping the size smaller than ground-mounted signs allowed in
other zoning districts so the sign will blend better with surroundings.

Parking Lot Signage. Currently, a building wall that does not front a street or urban
open space is only allowed a wall sign if it contains a pedestrian entrance and fronts
a parking area. When allowed, the maximum area of the non-street fronting (parking
lot) sign is 25% of the allowed square footage for the street-fronting (primary) sign,
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up to 32 SF. It also requires a square footage transfer (deduction of square footage)
from the primary sign to the parking lot sign.

(1) Current Language

For buildings in all-residential, mixed use and non-residential projects, 25% of the allowable wall
mounted signage of one street fronting or approved alternate frontage wall face per individually
constructed tenant space (up to 32 sq. ft.) may be transferred to one wall face that does not front a
public street, but which fronts a parking area and contains pedestrian entry.

(a) Example. If the primary sign is allowed 100 SF in sign area, the parking lot
sign would be allowed 25 SF in sign area (100 x 25%). The 25 SF would then
be transferred (deducted) from the primary sign to the parking lot sign,
leaving the primary sign with only 75 SF of usable sign area.

(2) Staff is proposing to allow a 32 SF wall sign on a non-street fronting wall that
fronts a parking lot and contains pedestrian entry.

(a) This removes away the 25% of the area of the primary sign limit and the
requirement to transfer the square footage from the primary sign.

(b) Staff has gotten many comments on how restrictive the 25% size limit and
the transfer requirement is over the years. Staff feels comfortable allowing
32 SF outright for a wall sign on a non-street fronting wall that fronts a
parking lot and has a pedestrian entrance as it is still in keeping with the
spirit of the ordinance.

vi) Changed size of Planned Development Entrance from 24 to 32 SF to align with the
size allowed for other monument signs.

vii) 10.7.2 was added to regulate multi-story, multi-tenant buildings. Staff has received
many inquires from new tenants in multi-story, multi-tenant buildings about what
size sign they can put up. In some cases, the primary wall of the building has already
used up the allowed sign area on that primary wall. Tenants often express their
frustration that the lease they signed promised space for a wall sign on the primary
wall. 10.7.2 was added to make property owners/managers be pro-active so that
this situation will not happen. If the number of tenant spaces were to change, the
sign plan would need to be updated. This would be triggered by an application for a
new sign permit for the building because staff would check to see if the number of
tenant spaces for the building had changed.

(1) Staff has specified each tenant may have a 16 SF parking lot sign as previously
the entire wall face for parking lot signage would be limited to 32 SF. Which, if
there are multiple tenants, will not be enough for each tenant to have an
identifiable sign.

(2) Example of multi-story/tenant building in Huntersville that has used all sign area
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6) Section 6
a) Article 10.10.4
i) Updating maximum height of instructional/directional signs to match the minimum
height of 5’ for a handicap parking lot sign. Since staff is specifying in Section 9 of the
proposed ordinance that drive up/pick up signs are directional/instructional, staff
increased the height limit from 4’ to 5’ to match the minimum height of handicap
parking lot sign. The intention is to keep the drive up/pick up signs a comparable
size/height to the handicap parking lot signs to prevent the drive up/pick up signs
from overwhelming the parking lot landscape.
b) Article 10.10.20
i) The ordinance does not permit sporting event flags. Staff has received feedback
multiple times from local sports team about the desire to have these flags. Staff is
not comfortable with permitting sporting flags because flags flutter and signs that
flutter are prohibited by our ordinance, so as a compromise, staff is proposing to
allow temporary sporting event signs instead of flags.

c) Article 10.10.21
i) Government signs are defined by our ordinance but are not mentioned in Article 10
(other than under 10.7.1 there are regulations for signs specific to Civic Buildings).
Government signs do not require a sign permit so Staff codified that under the Signs
Permitted without a Permit section.

7) Section 7
a) Article 10.11.1 & 10.11.2

i) Name of Master Sign Programs changed to include word ‘sign” and ‘option’ in each
for clarity

ii) Added language under the Special Sign District to codify the requirement of approval
by the Town Board and the amendment for such approval

iii) Updated content requirements for the Master Sign Plans to align with what we
currently request
(1) Codified requirements already being used for the Special Sign District Master Sign Plan.
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iv) Updated the sign criteria under the Planned Development Flex Option to allow a 40

SF sign on one non-street fronting wall. This aligns with the flexibility from general
sign regulations allowed by the Planned Development Flex Option.

8) Section 8
a) Article 10.13.1.4 & 10.13.1.5

i)

Updated sign application requirements to reflect information we currently require.

9) Section 9
a) Article 12.2.2 Sign Definitions

i)

Signs for customer pick up (curbside/drive up signs) are considered

directional/instructional signs by our ordinance. These are permitted without a

permit but still have size standards. We specified in the definition of

directional/instructional signs that signs for customer pick up are considered such.

(1) Staff has had a few requests for drive up/curbside signs that are very large in
height and size and look more like an advertising sign for curbside/drive up
rather than directional/instructional sign. The addition of the language is to
make pick up signs subject to the size and height limit of directional/instructional
signs to prevent the signs for overwhelming the parking lot landscape.

(2) Example of large pick-up structure with large sign

|
.
|



Sign Area Example

How to calculate maximum wall sign area for street-fronting (primary) signs
1. Using the graphic below as an example, find the area of the street-fronting wall.
a. 50’ x20’=1,000 SF
2. Multiply the area of the street-fronting wall by 10%. The resulting number is the maximum sign area for street-fronting
signage.
a. 1,000 SF x 10%= 100 SF

50 feet

Wall Sign Area = 10%= 100sf

20 ft

How to (currently) calculate maximum wall sign area for non-street fronting (parking lot) signs
1. Multiply the maximum sign area of the street-fronting signage by 25%. The resulting number is the maximum sign area
for non-street fronting signage.
a. 100 SF x 25%= 25 SF
2. Deduct the SF used for the non-street fronting sign from the maximum sign area of the street-fronting sign. The resulting
number is the remaining maximum sign area for the street-fronting sign. If a non-street fronting sign is NOT erected, the
maximum street-fronting wall sign area would remain at 100 SF.
a. 100 SF—25SF=75SF

Example of street-fronting and non-street fronting walls for a multi-tenant building in Birkdale Landing

v
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Minutes of the Town of Huntersville Ordinance Advisory Board

The Town of Huntersville Ordinance Advisory Board met in person at 3:30 p.m. on Thursday,
February2, 2023.

Call to Order/Roll Call
Chairman Jones called the meeting to order at 3:30 pm.

Voting Members Present: M. Jones, J. Kluttz, K. Jones, F. Gammon, B. Skelly (arrived at 3:52
p.m.), H. Whittaker, T. Taylor, A. Hallman & T. Finlay

Non-Voting Members Present: Commissioner Munger, J. Simoneau, T. Barron, E. Sloop, and J.
Glass
Non-Voting Members Absent: None

Approval of Minutes

Item 2A. Consider approval of the January 5, 2023, Regular Meeting Minutes

Motion: K. Jones made a Motion to Approve the amended January 5, 2023, minutes. A. Hallman
seconded the motion.

Vote: The motion passed unanimously (8-0).

Public Comments
No public comments.

Action Agenda

T. Finlay stated that he had a conflict of interest with Item 4A and requested to be recused.
Motion: F. Gammon made a Motion to recuse T. Finlay for Iltem 4A. A. Hallman seconded the
motion.

Vote: The motion passed unanimously (8-0).

Item 4A: Consider recommendation on petition #TA22-11, a request by the Huntersville
Planning Department for a text amendment to the Zoning Ordinance to amend Article

10 Signs to increase flexibility of sign regulations and codify current practices.

(Kayleigh Mielenz)

K. Mielenz, Planner | reviewed the proposed amendment as included in the attached exhibits.

The Board had discussion related to clarifying terms, placement, safety concerns, and code
enforcement.

Motion: K. Jones made a Motion to Approve TA22-11 to amend Article 10, Signs to increase
flexibility of sign regulations and codify current practices. A. Hallman seconded the motion.
Vote: The motion passed (7-0-1) with H. Whittaker abstaining.
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Motion: A. Hallman made a Motion to Reinstate T. Finlay. H. Whittaker seconded the motion.
Vote: The motion passed unanimously (8-0).

Item 4B: Consider recommendation on petition #TA22-15, a request by the Huntersville
Planning Department for a text amendment to Article 7 Landscaping and Open Space to
update penalties for removal/damage of required vegetation. (Kayleigh Mielenz)

K. Mielenz, Planner | presented the proposed amendment as included in the attached exhibit.
Staff stated that they will be redrafting the amendment to simplify the penalty calculation. Staff
indicated that the revision will be so extensive that they would recommend the Board limit
discussion on this item until the new version is presented.

Item 4C: Consider a recommendation on petition #TA23-01, a request by the Huntersville
Planning Department for a text amendment to Article 7, Part A: Landscaping altering

the spacing and location of required street trees and providing greater flexibility for the
types of supplemental residential lot trees. (Lauren Speight)

L. Speight, Senior Planner presented the proposed amendment as included in the attached
exhibits.

H. Whittaker asked if the tree was placed on the homeowner’s property who would be
responsible for maintenance, replacement, and possible damages caused by the tree. Staff
responded that currently the ordinance indicates the homeowner or homeowner’s associated
would be responsible as determined by that homeowner’s association.

H. Whittaker asked about developer requirements for yard trees and types of trees. Staff
relayed the history behind the ordinances related to yard trees, varying sizes of side paths, how
tree types were considered, and how placement of trees is now being considered to reduce
damages.

H. Whittaker stated he is not opposed to this. He commented on the importance of clear
communication and expectations so that homeowners would fully understand their financial
responsibilities.

K. Jones asked how a homeowner may be affected if an existing neighborhood is retrofitted
with curb and gutter. Staff responded that a yard tree requirement would not apply and retrofit
streets are typically too tight to allow for street trees.

Commissioner Munger added that this is a layered issue which includes sidewalks being
adjacent to roads leading people to park on sidewalks, sidewalks being further in leads to
homeowners parking in their driveway and partially blocking the sidewalk. This leads to the
focus being on the correct tree installed correctly for the size of the planting strip. He added
that in Vermillion, the homeowner is responsible for replacing the street tree if it dies and must
get approval from the homeowner’s association for which type of tree he may plant in that
location.
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F. Gammon commented that he does not want to add more regulation and burden on the
homeowners regarding trees and there should be greater education related to the current
regulations and resident requirements.

H. Whittaker commented that moving the tree up into the homeowner’s property and the line
fills up with roots it would become the responsibility of the homeowner which could create a
serious cost.

M. Jones asked staff about how the tree is planted. Staff confirmed that the note is on the plan
requiring a specific method for tree planting however this is not inspected, and trees are often
found planted incorrectly.

S. Trott, Director of Engineering for Town of Huntersville commented that in addition to sewer,
water, power, gas, and telecommunication lines are also typically in the planting strip.
Stormwater is publicly maintained and typically also within the planting strip. Additionally
street signs, regulatory signs, streetlights are also in this area that can conflict with trees. Trees
located can also create a sight distance issue so the number, size, spacing are a few of many
factors that go into selecting the trees.

Item 4D: Consider a recommendation on petition #TA23-02, a request by the Huntersville
Planning Department for a text amendment to Article 14.2.3, Traffic Impact Analysis,
Applicability to remove a reference to the Subdivision Ordinance that no longer applies to
sketch plans reviews per the approved amendment TA22-05 making the major subdivision
review process administrative.

L. Speight, Senior Planner presented each section of the proposed amendment.

Staff confirmed ZO Article 14.2.3 would be amended as presented with the additional strike out
of “for rezoning cases.”

The Board had discussion related to when an applicant would be allowed to withdraw their
plans, when they can resubmit, and how this would affect the timeline.

Motion: T. Taylor made a Motion to recommend approval of TA23-02 as presented by staff. T.
Finlay seconded the motion.

Vote: The motion passed unanimously (9-0).

Item 5A: Acknowledge terms of service for Tim Taylor, Thomas Finlay & Brandy Skelley
Chairman Jones thanked all exiting Board members for their service.

Item 5B: Election of Chair and Vice-Chair

Nomination: F. Gammon nominated A. Hallman as Chair. H. Whittaker seconded the
nomination. There were no other nominations.

Vote: The motion passed unanimously (9-0).
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Nomination: A. Hallman nominated K. Jones as Vice-Chair. H. Whittaker seconded-the motion.

There were no other nominations.
Vote: The motion passed (8-1) with T. Finlay opposed.

Other Business
No other business.

Adjourn

Motion: J. Kluttz made a Motion to Adjourn. H. Whittaker seconded the motion.
Vote: The motion passed unanimously (9-0).

Approved this day of 2023.

Chairman or Vice Chairman

Board Secretary
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TA 22-11 Signs

Applicant: Town of Huntersville Planning Department



Article 10.7.1 Current — Parking Lot Signs

- BTN
T —
e —— T T— e

How to (currently) calculate maximum wall sign area for non-street fronting (parking lot) signs

SAM FURR ROAD
1. Multiply the maximum sign area of the street-fronting signage by 25%. The resulting number is the maximum sign area '.‘ SR #2145
for non-street fronting signage. ,, (180 * PUBLIC RIGHT-OF-WAY)
a. 100 SF x 25%= 25 SF

2. Deduct the SF used for the non-street fronting sign from the maximum sign area of the street-fronting sign. The resulting

number is the remaining maximum sign area for the street-fronting sign. If a non-street fronting sign is NOT erected, the
maximum street-fronting wall sign area would remain at 100 SF.

a. 100 SF—25 SF=75 SF

50 feet

Wall Sign Area = 10%= 100sf
20 ft L

Front 10% up to
128 sq ft

Parking Lot Transfer
25% up to
32sq ft

e
)
—




Article 10.7.1 Proposed — Parking Lot Signs

Public Street

Primary Wall Sign Fagade
Max. Primary Wall Sign Area
= 10% of wall area

Parking Lot Sign, 32 sf — No
Transfer



Purpose of Text Amendment:
* Toincrease flexibility of sign regulations based on customer feedback
* To clarify existing regulations and codify current practices

Articles Proposed to be Amended:

* 10.2 Applicability

* 10.3 General Provisions

* 10.4 District Classification

* 10.6 Sign Measurement

e 10.7 Permanent Signs Requiring a Permit

* 10.10 Signs Permitted without a Permit

* 10.11 Master Signage Programs

e 10.13 Application and Issuance of Sign Permits
* 12.2.2 Sign Definitions



2 Notwithstanding the above, in the Highway Commercial or Corporate Business zoning district, when a
commercial site plan is submitted for a new or redeveloped multi-story, multi-tenant building(s) that is a
Highway Commercial, Urban Workplace or Shopfront buildin e as lan shall be submitted for
administrative review that includes, but is not limited to, locations of wall signs for each tenant and the square
footage of wall sign area devoted to each tenant. Sign plan shall be revised if the number of tenant spaces
changes after the approval of the sign plan. The maximum area permitted for wall signs is 10% of the area of
any wall face fronting a street or approved alternate frontage, up to a maximum of 128 square feet. One wall
face that does not front a public street or approved alternative frontage, but which fronts a parking area, may
have up to 16 square feet of parking lot wall signage for each building tenant.

i S
3
| SIGN | | SIGN | |

| | SIGN | | SIGN |




[ 10.11 Master Signage Programs |

Master signage programs establish two alternatives in providing latitude to develop appropriate signage
designs for new or existing areas with special unifying features. The alternatives are the Special Sign
District Option and the Planned Development Sign Flexibility-Option. Speecial-Sign Distriets-require

Planning Board.
10.11.1 Special Sign District Option

Special Sign Districts require approval by the Board of Commissioners following review and
recommendation by the Huntersville Planning Board. FertThe purpose of a Special Sign District is to

establishing, enhanceing, preserveing, and developing the character, quality, and property values of areas of

unique character and special development potential, districts in which signs are regulated by special
provisions may be established subject to the following conditions:

1

As a prerequisite to the establishment of such a special sign district, it must be determined that the
modified rules established for said district shall:

a) Preserve and enhance the special character of the particular area; and
b) Not contravene the intent of this ordinance; and
c) Cause no disturbance to neighboring property lying outside the proposed district.

d) Without changing the basic structure of this ordinance, the modified rules for a special sign district
may impose sign regulations which provide greater latitude or more stringent limitations than
those provided elsewhere in this ordinance.

The special sign district constitutes an overlay district and shall conform to the procedures of Article
11 for purposes of adoption and administration. Districts for which special sign regulations may be
imposed include, but shall not be limited to, the Town Center District, the Neighborhood Center
District, the TND-U and TND-R districts.

A Master Sign Plan shall be submitted that includes, but is not limited to, the following

information in a digital format:

a) Detailed designs of all proposed signs including the size, height, changeable copy. and
materials of such signs.

b) A graphic showing proposed number and location of signs.

¢) Sign Ilumination Plans.

d) Plans for landscaping and architectural features to be used in conjunction with such plans.
Once the Special Sign District has been approved, modifications to the Master Sign Plan must be
reviewed and approved in the same manner in which the approval was originally made.

including any necessary notice and public hearing. However, minor modifications, as defined by
Article 12 of this ordinance, may be approved by the Zoning Administrator.

10.11.2 Planned Development Sign Flexibility Option

For the purpose of providing flexibility and incentives for coordinated, well-designed sign systems for
large-scale development, special provisions varying the standards of this ordinance may be approved by the
Zoning Administrator, subject to the following:

.1 The development is: a planned residential, nonresidential, or mixed-use development, 10 acres or
greater in size; a hospital or other large-scale institutional complex; a large-scale cultural, civic or
recreational facility; or a similar large-scale development.

A Master Sign Planrogram shall be submitted that includes, but is not limited to, the following
information in a digital beeldet format-is-submitted:

a) Detailed designs of all proposed signs including the size, height, changeable copy, and materials;
and eelers of such signs.

b) A graphic showing Pproposed number and location of signs shall be submitted.

c) Sign Illumination Plans.

d) Plans for landscaping er and architectural features to be used in conjunction with such plans.

.3 The proposed signs meet the following criteria:, To utilize any of the below special provisions, it
shall be noted in the approved Master Sign Plan.

a) All signs are coordinated in terms of design features.
b) ) = .

(¥

fronting-wall: The maximum size of wall mounted signage on a non-street fronting wall that

contains pedestrian entry and fronts a parking area shall not exceed 40 square feet. This

increase may only be used on one non-street fronting wall that contains pedestrian entry and
fronts a parking area.

c) Marquee and Hanging/Blade Signs may be increased by 25%, however they may project no more
than 4 feet from the building wall, and no more than 3 feet over a sidewalk in a town-maintained
right-of- way.

d) The maximum size of detached signs is not increased by more than 25%.

e) The number of detached signs along a street frontage does not exceed 3.

f) The maximum height of a detached sign does not exceed 12 feet.

g) Multi-information directional signs are no greater than 16 square feet and are located in the
interior of a development.



Source: USA Today

Section 9. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina, that Section 12.2.2 Sign Definitions, is hereby added to the Zoning
Ordinance as follows:

Sign Types. The following are types of signs included in this ordinance.

Directional or Instructional Sign. An on-premises sign designed to guide vehicular and/or pedestrian
traffic by using such words as “Entrance”, "Exit", "Parking", "One-Way", “Customer Pick Up”,
“Drive-Up”, “Curbside Pick Up”, or similar direction or instruction, but not including any
advertising message. The name or logo of the business or use to which the sign is giving direction may
also be included on the sign.



Section 6. BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina, that Zoning Ordinance Section 10.10 Signs Permitted without a Permit,
is hereby amended as follows:

[10.10 Signs Permitted without a Permit

The following types of signs are exempt from permit requirements and allowed in all zones, but shall be in
conformance with all other requirements of this ordinance.

4 On premise directional and instructional signs not exceeding 6 square feet in area, unless such
sign is a monument sign, in which case it may not exceed 9 square feet. Maximum height:45 feet.

.20 Temporary Sporting Event Sign
a) Signs shall be displayed only on the property on which the event is held.

b) No more than one sign per street front shall be permitted per event.
¢) Signs shall not exceed 32 square feet in area or 6 feet in height.

d) Signs shall be erected no sooner than the day of the event and may only be erected through the
duration of the event.
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Executive Summary

m

mm\mmmu
manuunmmmmmmw from
Charlotte, Huntersille's grow dramatically - hom:.mmnum
mnmmmw,m-hmw—.u

influence has been 63.46 square
Extraterritorial Jurisdiction (ETJ)). Huntersville is projected to grow rapidly over the
next ten years and has vacant land suitable for development n its resi
dential districts. Pressure to maintain adequate fecilities and services wil con-

mmnmwuwmmwmu
ot coneinacion profect

mmmu—- included & number of recommandations and imple-
Munm the downtown. covering areas such as
circulation, parking: civic infrastructure: private development,
mmmmmwu—u—h—u-m
mmmmmm-mmmu-—nn
amumnmn—-—nmmn-m

successful actions have led 1o optimism that current market interest can
mmm»uwmnmmm

More recently, the Huntersville 2040 Community Plan and Appendix, adopted in late
Downtown

(CATS) is advancing Bus Rapid Transit (BRT) planning of its MetroRAPID BRT North

The amphasis of the 2022 Downtown Master Plan (the Plan and/or Project] is to de-
velop a set of sequenced and actions neaded to build on past and current
mmmuwwmmmumumm
town, idensify

mwnwmmnh’mnm type of

streetscape needed o support Downtown activities and wil ba a determining factor
in deciding how the The Plan is siso
intended of with and re-
mmumnmﬁ-mmm

including convincing rationsie to support putiing ‘skin in the game’. A development

u.*mmmw—ﬁmnm

mmmmmm-wn—n—umm
covt Plan (page 81) hat gunaraly describes the boundary area
m-ﬂ-mhwmmm

for & orea) of the approxi-
of located a the intersection and Old
Statesville Road (NC 115) (See Figure 1).

Executive Summary
FRAMEWORK PROCESS.

Overview.
Prior to commencement of the Project, a 2022 Downtown Plan

Process and Timeline

Phase 1:Discovery. (November 2021 - March 2022)
* Prefiminery Assessment.

were aiso sppointed to existing Town boards and commissions.
Downtown Master Plan is subject 1o an sdvisory recommendation by the DPSC, fol-
fowed by an By the Towrs

1o the Board of the Town.

mmmmu—mmmn—mu—-mn
intense public engagement 1o a community vision in a manner that in-
mmmamsmw.u-m-m\m and referred

- Land Use / Urban Design.
- Economic Development.

* Communication.

Town Staff Workshop.

Public Forum #1: Our Essential Downtown.
Mmmw-ﬂmmmw»mm
' -3

m—mmm—ndmmwmm Regular
communication and feedback from the DPSC together with community
published

process.
The . neods a particular, design-based
vision for of all walks of life and cally
behind. The
tion within specific catagories of:
finchuding ~ Al Modes,

Systams, and Environment and Open Space),

Land Use/ Urban Design, and

Economic Development.

mr—mmmﬂmnm.m“mu.
in Downtown Once accepted, specific

b-nm - “1o0ls” in policy and in code - will be required 10 incentives
that are gearsd spacific outcomes that inures 10 the benefit of the
Public and private

Importantly, the 2022 Downtown Plan is not intended as & blusprint or mech-
‘aniem for implementation of aminent domain - {taking) of
private property for public use, with Current individual
property owners may or may not skect to participate t their sole discretion. Further-

mmm
* Communicstion.

- Town Staff Workshop.
- Public Forum #2: Options for the Future.
Phase 3: “u—y“h‘hlm December 2022)
* Draft Master Plan.
* Final Master Plan.
+ Mastar Development Strategy.
* Communication.
- DPSC Meetings.
- Town Statf
- Public Forum #3: Our Plan for Getting There.
Non-Linear Services & Supplemental Activities.
'ﬂ-dhulm Project Considerstions. (Februery 2022)

ing. (May - June 2022)
-mmn-m.&v " une 2022)

On December 15, 2022, the Final Master Plan, Organizing Principles
and Final Strategy Outline were ‘Accepted’ by the 2022 Downtown
Plan Steering Committee.

M\:M

mmmmwm organization, mobilization,
dlvﬂi and information relative 10 axisting and

L 21020
exhibits and plan-
n the future.
s intended
10 existing conditions Muml«-ﬂn applicable jurisdictional and agen-
qﬂ-um ownership and inclination, funding, snd economic

mhuwmmmhm.-mw
Field Study snd Photo Recordation was conducted by the Consultant Team in order
to observe and document existing conditions. Together, thesa initial activities became

nyn-y-m diagrammatic analysis along with annotated graphic exhibits and
SUPPOTTing case studies (see Appendix A)
Proliminary Assessment.
Infrastructure.

“Bicycle § Padestan Faciives.
- Public Transit - CRT & BRT Station Area Plan.
- Parking - Diswribution, Supply & Demand.

o hip Patterns. City Assets.

+ Existing Development Activity Types & Patierns: Recent & Emerging.

* Retail Markot Study.

Survey to share their views and baliefs about the issues impacting the future of this

dnuwymm- they
Guring the inital DPSC meetings. This peusaes wae o very

n-.rh«m--a. challenges and opportunities imbedded

this study. The Topical Issues Survey covered the following categories and associated

discussion pomts

3 mau-im
Boundary & Program.

important “first
in these types of
it of

Local Business Support.
* 10/10]10 Goals and Incentives.
* Town Role and Contributions.
Downtown.

* Key Attributes.

In addition,
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On January 27, 2022, ” Iy by

live- ‘with COVID-19 nm-mm
ahorward for public in-peraon mwmamwnﬂm
request. The Consultant Team expisined the Planning and presented
the initiel findings of the Prefiminary relative 10 Infrastructure, Land Use

Photo Tour, and Key Existing Resources. In addition, pubic involvement and lesdback
Plan Project Website.

Futures.

ys and input maps, and
Principles and

Phase 2:
Overview.

ﬂ-w‘ mmwm-m—mm—
are created first—in how land s used; in which populatic in how the
new place should live; what form the M—\nﬂwﬂl&n MM*IIQN
deployed;

plan.

Organizing Principles.
The first part of the Phase 2 process was the establishment of
Futures.

Civic, and Soul - each is supported by Principle Statements, which are underpinned
by Key Words extracted from the results of various surveys conducted
Discovery process (See Figure ).

These six Organizing Principles provided guidance and became tools by which to
measure progress of the Altemative Futures and following Master Plan. They were
continuously referred and used to ask questions of the DPSC members and geners!

1e mesr plrsiog ach Anoradve s s sepported wht o by sack dograrre
with

Public Forum #2: Our Options for the Future.

On May 12, 2022, Public Forum #2 was conducted in-person by the Consultant

Team at Chureh. exhibits were also displayed

at the Huntersville Town Hail sherward fof public in-person viewing, comment, end
Team

the ie ‘and concluded
provides the best approach 1o a Composite Appendix £7). The results for
best approach to a Compasite Plan:
Intensity’: 46%
Altormate #1 Low Intensity’: ~ 20%
#3 High Intensity”.  26%
Composite Alternative Future.
A P Forem 41, & comparstbve sbyele oun propasch, whch etived Koy
to the approach of
mwm!dhmdumwnuu—ww
A Composite Aernative Future the preferred Altsrnate

intensity” were carefully integrated.
mnmummmmmmsum
Phase 3: Final Strategy and Master Plan.
Overview.
w:mm;nmmm-mmm-mm-mm
muwm—mmmuwmmumwn‘w

planning, law, and public inftiative.

Form #3 with the general public. Planning was focused within the Ye-mile downtown
core study area and organized into four quadrants defined by the crossroads of Main
St and Gilead Road (east/west).

Final 2022

Development of the Final 2022 Downtown included a refinement of

prefiminary and form
Alternative Futures. showing in genersl terms the layoul of uses and block types upon the site, key
mmmwumumﬂwmmmmmnu existing . spaces 10 be os parks; an approach 1o
Organizing Principles. and an approach to phasing (See Figures § and 12). The
one represants a fundamental different mnmmnm»—_ Plan is underpinned by the establ; ing and outlines key
a0 therefore how the town will grow. Three Ahermative Futures were developed (See Tor each (See Figures 8-11). In addition, the Plan identifies

B): Key Catalytic Projects for implementation within each quadrant, which are organized

Altarmative Future #1: ‘Low lntensity” categories of Development - Public and and ucture -

Alternative Future #2:  ‘Medium Intensity” Transportation (All Modes) and Open Space (See Figure 13)

Alternative Future #3: “High Intensity”

Conceptual Vision Plan.

A Conceptual Vision Plan was also created 1o demonstrate an ‘expression’ of potential
Mmmmumhﬂuwmmdum

davelopment esch quadrant (See Figures 15-18). Furthermore,  series of snnotated
3-D visualizations and vignattes wera created to depict conceptual spatial enclosure
(building frontage/form and sha/sireet saction) and strestscapes for various locations
and conditions within each quadrant (See Appendix C).

Dbl Forun 93: Our s for Gottng Thore.
On October 20, 2022, mmo:—mmmwmc«-ﬁn
Team at Huntersville Church. The Consultsnt Toam presented a brief
mu—wwmuwmmmm—-
tableside open load by Team
wmmmmw«u-—mw the Consultant Team
conductad a resl-time, intaractive public feedback survey with individual
mwm*mmmumw

Master Development Strategy.

Key Recommendations, Development Focus Arees and Potentisl Key Catalytic
mnmnmmu—u—m

Non-Linear Services and Supplemental Activities.

hwdnmmc«m provided the following Non-Linear Ser-
and Supplemental Activities during the Phase 1 and 2 planning process:
Gitead Road Mixed-Use Considerations.

Project

in November 2021, the Gilead Road Mixed-Use Project wes submitted by HFH Part-
ners, LLC a3 prepered by Henson Foley for a rezoning from Neighborhood Residential
(NR) 1o Traditonal Neighborhood Developmant - Conditional Disurict (TND-CD). The

proposed s situated on 3.9 acres with frontage slong Gilead Road and
includes 17,400 SF Commercial and 29 Townhouses. Given the location and timing of
this unique project, Jay Henson v o

with the Town and Shook Kelley for discussion of the proposed development relative
10 the 2022 Downtown Master Plan.

Accordingly, Shook Kelley providad an snnotsted

related

Mixed-Use Project (See Appendix B).

o:.s-m.ynm the Town met logether with Dennis LaCaria, Director for Faci-
Schools (CMS) to discuss gen-
existing Huntersville

angoing development of Alternative Futures for the 2022 Downtown Plan (See.
Agpendix B1. In May 2022, CMS 2022.2031,
which fisted the Huntersville ES ‘on-site replscement’ as 40th among @ total of 125

potential projects located across the county.

Tratfic Anatysis.
-.mwmmnumwmumm.m
mmmuﬁmww to inform the
Mester Plan

qd

analysis
The obiective of the study was to eval-

ummm-m.nnmn..nmmm-m
also outlined 10 provide description of

Soecinc toanes a0 panoing Guidance for

that may be inchuded in the Master Plan update.
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FINAL STRATEGY.

Overview.

The Final Strategy outines the recommendations and action items relative 1o Infra-

structure (including Transportation - All Modes, Geners! Infrastiucture Systems, and
L

which together support implementation of the Final 2022 Downtown Master Plan. 1t
aiso identifies key initiatives to be advanced by the Town for addressing the slo-
ments that need to be adopted, written and adopted, el coupled o &
is particularly true regarding those lands/buildings that the Town controls.
Final Strategy - Outline.
1. Key Recommendations and Action items.
A General Systems.
and Environment and Open Spece).
£ Land Use and Urban
c
[ Ares rojects.
A. Economic Development (Public and Privats).
tummmmwm)mmm
Phasing Strategy
A. Potential Key Catalytic Projects.
Potential Key Town Iniiatives.

Transportation.
. Existing Arterial Streets and Intersections (Gilead Rd, HWY 115/01d Statesville
Road. Main Street:
+ Continue collaboration with NCDOT 10 ensure roadway construction for its
Main Street Improvement Project sdvances per with safe, multimodal
access (vehicular, bicycle, and pedestrian) in sccordance with adopted Town
plans and policies.

* Convene with NCOOT and Norfolk Southern to share considerations and
il L enhanca-

walk widths and and on-street parking relative 1o the

U-5308 Main Street project (currently under construction) (s) located

at the intersections of -Concord Road end Church Street and the
Southern railroad

Mmmnnm.nﬁ:nmcmmwmmnu
Oid Statesville Road between the new roundabouts under consiruction at the
intersections of Main Street st Fourth Straet and Mt Holly-Huntersville Road.

* Convene with NCDOT to provide update on current Dawntown and Sub-
.mmmmm”ummnmnm
MPO)

-w-adl-m-vm considerations and discuss for
potential roadwary design criterie relative to the U-5807 Gilead Roed project to
ensure multimodal fvehicular, bicycle, and, pedestrian) in accordance

mw

* Convens with NCDOT relaive 1o the U5114: HWY 21/Suatesvite Road and

discuss feasibilty for Towr's
n chgrenent (chioame toweed asel, duolgn Wignatend o
roundaboutl, and of Commerce Center Dr to the
Towets Holrook S¢. Extention Projec - ecanty compieted).

deswed intersection

mwmmhmuumnmmm
mmnmumm opportunities for

northvsouth multimodal street (vehicular, bike, and pedestrian)
across Gilead Road 10 increase mobility with pedestrian-ori-
-u‘n—:wa-uuadpn-

b. Downtown and Adjacent Neighborhood Streets.
+ Updats Towsrs Capital improvement Program (CIP) roadway projects and
funding siocation 10 include proposed new swests and i to tar
geted existing streets within the Downtown area.

+ laventory, catalogue, and illustrate existing street types, design cross-sec-
tions, and genersl conditions.

+ Clarify existing street right-ol-way widths along with associated ownership
and meintenance responsibilities - NCDOT, Town, or Private.

mmummmmmmh
street (vehicular, bike,

Segment A - MWMMNMM
Note: Segment A may be
Segments B-and-C-

Y nge {per
sonctrscted-

& -NorfoiSouthen spproves-Teirced-comdor—erotsing -a4-S0eond.
Sweot—

Seqment’s - Batween Commerce Coser rive and Sherwood Orive.
Key Contingent
Amswmnmlummmsmmw

B Sueet design s integrated sppropriately with new school site §
building.

C.CMS conveys land to town for street right-of-way.
. CMS provides Town right of first refusal for property fronting Gileed
Road.

Segment C - Between Sherwood Drive and Oid Statesville Road.
A. East/West Connector Street Segments A and B are full funded and
constructed.

8 Norfolk Southern approves seikesd-eoridor—crossing-st Second
crossing from Main Street to Church Street.

mmunumnmmmnmn
‘Street 10 incresse mobility with pedestrian-oriented straet grid and block pat-
teme.

+ Establish Downtown Street Design Guidelines for new and pre-existing/
retrofit street types.

mmdmnnmmwmm
cial and residential conte:

. for pre-axisting adjecent
neighborhood streets 10 encourge lowar traflc speeds and snhance pedes-
trian safety, walkability, and connactivity with Downtown.

* Advance evalustion of proposed new oest/west street connection (ak.a
Connector Streer’] between Commarce Center Drive, and HWY

C. Street design is integrated appropristely with Holbrook Perk and
adjacent properties.

¢. Bicycle and Pedestrian Facilities.

design quidelines for improving conditions of existing sidewalks within the
Downtown core area and extending sidewalk pathweys snd connections to
emerging neighborhoods.

adjacent and

mwammnmmmmwnnmw&m
ways and Parks, and the

Mlmm.um and valuate existing streat and sidewalk con-
for potential improvement by associated ownership entity and main-
Consider

EasvWest
115/0id Statesville Road and Mein Street per the Downtown M of an on-line, interactive
System Plan ty Downtown Strategy 1o pinpoint specific side-
roct Map * mmumwummwmm
s acsion{s
o), tenance entities.
*Nots: The East/West Connector s currently included within these + Establish and reinforce requirements for regular maintenance and service
wo i and, therefore included within the 2022 sctivities relative 10 street access and interface with adjacent strsetscapes in-
Master Plan as 3 ‘dashed” potentia! future conceptual align- cluding garbage pick-up and on-sireet defiveries.

proposed
incrementsl Segments A-C, which are contingent upon key items includ-

d. Public Transit - Bus Repid Transit (BRT) and Communer Reil Transit (CRT) Station
Asea Plan.
* Establish & Station Area Planning (SAP) Team 1o help guide and provide

n Master Plan
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proactive feedback to Chariotte Ares Transit System (CATS) as they advance
short, medium, and long-term planning consideration for its proposed BRT
and CRT corridors.

+ Prepare BRT and CAT Station Area Plans for both stations, which clearly
define the SAP Key Components and functional criteria within the context of
the 1/4-mile station area and greater Downtown.

a comporative anslysis for the BRT Station location Option A and
mlmwumnm‘nmmmmu
prference by
+ Reavaluats and updats the 2008 CRT Station Aroa Plan prepared by CATS
in sccordance with expected SAP Key Components and functional criteria,
subject to future review by Norfolk Southern.

* Ensure current Transportation Plans (including Rosdway, Bicycle, and Pe-

destrisn Plans) sccommodate and support multimodal access 1o the BRT and
CRT Station Area.

* Increase and enhance multimodal (vehicular, bike, and pedestrian) access
and safety within 1/8-mile of the BRT and CRT Station Areas.

* Evaluste existing bus stop locations snd ridership in the Downtown and
pupord

i

pods] networks and charging infrastructure par update of the 2019 NC

Zero Emission Vehicle (ZEV) Plan update (lentative August 2022) lead by
NCDOT and with:
The NC by (E0)

National Electric Vehicle Infrastructure formule funding plan mandat.
ed by the US. Infrastructure Investment and Jobs Act (ILIA)

Consider adopting an In-Lieu Fee System to fund future public parking.

- Implement a maximunm off-street parking limit.

- Allow on-street parking 1o count toward required parking.

- Revise the existing parking ordinence 1o provide sdditional design and
mlmb development and uses within the Downtown

ete: mmwmmnmnnmm

for parking according 10 the 2008/2008 Master Plan and prior 10 the construc-
tion of the parking structure serving the Huntersville Town Center/Discovery
Place Kids buikding.

'Wrmwmwmmmww

r—ﬂ-—u.pmmvmmn-m.mman-.h
where in the

+ Enhance and Parks, and

throughout the Downtown to promote locations and activities, and ancourage

community and

+ Idantify existing features within parks for future design and mate.
including but not limited to decorative hardscapes, fight

the 2008 Downtown Parking Study snd incorporates current conditions and
the 2022 Downtown Master Plan upon final adoption.

* Coflaborate with existing property and business owners to evaluate existing
off-street parking conditions and potential funding mechanisms for improve-

- Electric Vehicle (EV) spaces and charging infrastructure locations.

- Pedestrian safety, sccessibiiity, and circulation within and betwsen ad-
joining lots, and sdjacent sidewalks and building entrances.

fixtures, railings and westa/recycle
cycle racks, stc), public art installations, shelters, playground squipment, etc.

* implement o inter-
nal and perimeter wooded arsas and understory brush.

Stormwater Systerms.

+ identify primary axisting stormwater problem arses within the Downtown
and develop potential on-site and/or upstream mitigation and improvement
strategies.

* Conduct 8 detailed Downtown Stormwater Mummh«m
for a potential ‘regional’ stormwater approach for the Downtown aree.

Wayfinding signage - vehicular
only greenways, trails, and parks, but also civic building and atractions
and other related iters of Interest to the visiting public.

- Surfacing materials, landscaping, lighting, amummgm
tion of potantial stormwater strategies such as pervious pavers,
tion areas, and underground vaults).

* Identify location(s) and approaches for potential future public, shared park-

ing and potential future adjecent and nearby development progrem.
2 General Infrastructure Systems.

- Hyperioop high-speed transportation system

ersville and other Lake Norman aree Towns together with Chariotts.

- AirTaxi services via smell, piloted and pilotless sircraft designed for
short passenger hops in and around cities.

thﬁm Distribution, Supply and Demand.

Program and intensity in conuNCTON with existing in-
frastructure capacities and/or phase in accordance with Towsr's P

* Recognize the Water and Sewer Authority of Cabarrus County WSACC) existing
wastewater basin status and mlw-umummmu
potential futre development on the eastern Downtown

3. Environment and Open Space.
8 Terrestrial

+ Canduct 8 comprahensive Arborist Tree Assessment Report 1o inventory
conditions of the existing ree canopy within the Downtown ares.

* Identify existing wooded areas to consider for potential preservation and
mwa&emuwwmhuw

‘consider purchase of larger land
mmmmnmmt—hmdw~
tentisl Regional Stormwater Stretegy in harmony with the existing topogre-

mmmumn—hmdmmm

* Encourage and Implement innovative and creative stormwater features
within open spaces and Gn—-ln—'-mmmm
‘amenities, which are designed, scaled, and integrated sensitively within the

the

Downtown.

* Pending and implementation of Regional Suategy
and associsted facility(s), consider potential Banking and M-
gation Program for existing and

For axample: ummnmmwamm
rs 8 broad range of potential bullding forms and configurations (one size fits il

Master Plan
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* Consider review of Development Plan (By-Right and Rezoning) submittals to in-
clude evaluation of adherence to the adopted Master Plan and proposed Down-
e ion Guideines

checklist should

* Development Plan submitial include for provision
of an Urban Context Plan, whareby the proposed project is depicted within the
surrounding Ye-mile context.

* Consider additionai community engagement process(s) for review of Develop
ment and Rezoning Plan submittals within the Downtown including collsborative
charrettes together with town staff and department heads, adjacent neighbor-
hoods, and other community staksholders.

2 Urban Design

Guidelines.
* The existing Urban Design Guideines 2008 Design Guidebook provides good
nwmuwamwmmw How-
ever, 3 new
be crested 10 provide specific guidelines focused on the design of new and ax-
isting development improvements within the Downtown arsa - including but not
limited to building form and design (including clear definition of building heights
in terms of stories and feet), open space, end streets.

* Include urban design strategies for sensitive transition and integration between
Dowatown and 5

+ Cusht proposed Downtown Urban Design Guidelines 10 clearly describe and
encourage form-based and context sensitive approach 10 design of new develop-
ment

* identfy, inventory, categorize, and vehuats existing bullding and site conditions
for potential retrofit improvements 1o encourage and enhance comphiance with
proposed Downtown Urban Design Guidelines.

3 Existing Land Use nc Development Sits Typologies. Form, and rogram.
mww_mummudwu and

@ Whits Hill Senior Apartments.
* Inventory existing Town-Owned properties and establishreevaluate srategic 1. Hunter Village Assisted Living.
plonning for future ssle, swap, use, and/or
acquisition of adjacent parcels. 8. Infrestructure
1. Transportation (All
mmnmh-mwmbm development . NCDOT Gilead Road
based on the realities of existing land ownership patterns and associsted parcel b Maxwell (Shared
mm-ﬁmm. . Walters Street & S Church Street ~ Improvement & Extension.
d. Holbrook Street Extension.
2 Activity Types and Patterns. Recent, Emerging & Future. ». Gibson Park Drive - Improvement.
* Engage and rage with developers and 1o share
and coordinate recent, Road & Second Street - Intarsection Impravement.
or intensions per short, medium, and long-term planning horizons. h. The Seam -
. EasyWest Connector Street.
* Facilitats potential joint-development approaches with multiple developers and 2. Open Space:
landowners. 8. Huntersville Town Square.
uwmw
. smaller scale,
and parcel h wmmn-mwm
- S Chwsch Street Greenway

* Encourage implementation of shared parking and/or joint

3. Business S Leadership.
* Establish and reinforce Best ractices Critenia to slevats design quality of exist-
ing and Y

smmsm
L. iImplementation and Phasing Strategy.

* Establish o of existing
ty such & & Main Street Program or Business improvement District (BID).

for potential improvement.

* Provi sonal and for local and new busi-
ness development in the Downtown
l.wnum-umumcmm

mmm-walmmcwmwumw
wmwm

og sizes and open spaces which transi-
tion sensitively between adjacent neighborhoods.

* Follow and enforce proposed Downtown Urban Design Guidelines 1 encour-
‘age form-based and context sensitive approach 1o design of new.

* Update and expand the Buiding and Lot Type definitions and design criteria es-
tablished within the current Zoning Ordinance and/or consider the formation and

* Consider establishing a Dewntown Overiay District, with clear boundaries snd
regulations and/or guidelines in support of the adopted Master Plan.

Lu‘-ml-

Town-Owned & Private-Owned Assets.
wmmmnmnﬂwmm'-
including Access and Swaps,

nn:— or Public Private Partnerships (P3).

of near, medium, and long term marovements and opportunties,
mmmum ing wid depend on fumber of varidbies inchucing.

Implementation and Phasing Timeline lists and graphs the potential Key
mmhqnmuomlmma-mn.mmhn
tended as a simple ‘working’ diagram and 100l for use by the Town in order to track,
‘prioritizs,

mmmmm-nwmmmmmm
nd Crdo Pubdog Swnckre, wnd Maln Bwest Town Porcel w0
potential near and medium term MWMwhmM

are organized i
of Economic Development - Public and Private, and Infrastructure - Transportation (All
Modes) and Open Space.

A Economie Development.
1. Public:

2. Town Centar Parcel.
. Town Hall (New) & Civic Parking Structure.
¢ Town Hall
. Main Straet Town Parcel.
c.&.ldlhrhnﬁ. Center.
wmmw

o omw sroun, ol ol roeneys o frgo parks aro yplosly phesed o dungn
mmwmmnmmmmm

may be sought and potentilly obtained through appicatie loca, wtate, and federal
in a manner

n---mnnmu..

outreach and u—-mmm-utum-wmum

intersst

B. Potential Key Town
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S YEAR TIMEFRAME 10 YEAR TIMEFRAME 15+ YEAR TIMEFRAME
Near Torm) (Medium Term) Long Term)
y S
POTENTIAL KEY CATALYTIC PROJECTS & & 4 & & & & & & 4
'ECONOMIC DEYELOFMENT
Pose
@ o Conter Prcet
9
P ——
[+ TR + RFP/RFQ Solicitation.
+ Owner / Stakeholder Outreach
@ bl vy + Community Outreach.
o « Preliminary
+ Conceptusi Design.
Prvate p + Funding Stratogy & Procurement.
A U ——
2) Americen Legion Ste & Buiding. e ® ,l\
oy ey = T 5 e [temtal Actviies inchuce:
© 0 v b S g s | Fontiog Sy & Procuremans 0
I L — L e = Town bAgeney Approvais.
+ Ownen
8) e Vitagn Acsined Lving. ) > 3, ? Community Oureach
. tion.
Al Modes) + Procurement & Construction.
67;.,?"‘ + Operation & Maintenance.
- N .
; |
Marea Avens Woonert.
s
o 23 cron b s - Readivess & Available Fund
mpeovemert —{=> | Potantial Activities inckude:
o + Supplemental Funding Procursment.
o w5 | - Altarnate Phasing Strategy.
[ Yoot oo |+ Sco0e sndor Design odieations.

W ntersection improvement.

Y PROJECT BENCHMARK TARGETS
-4 $ brureh Swpt Q@Q @@ start / Complete Date (Approximate)
a-‘.:- Q Interim Assessment / Re-Evaluation

Aaster Plan
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CALENDAR YEAR 2023 2024 2028 2026 227
POTENTIAL KEY TOWN INTATIVES ~ QUARTER /' & /' & ® /& S & @ /S /& & /S /& & /S /& 4 2
emASTRCTLRS
aw”wﬁ-‘n
9 !

P
9

Q) Oowniomn Parking Pan.
@) 8o S10p improvemens: Plan.
(@ o4 Stmion Ara Pan.

@ A Staion Ara P

Environment and Open Space
Q) Avboriet Trew Assesament Report

€ Downtonn Tre Fund  Bank.
Qw;«»—vww—
Q) Dommtomwn Storrmater Study.
[ T —
Q siommener

+ Supplemental Funding Procurement. Q interim Asssssment | Re-Evaluation
+  Altemate Phasing and/or Implementation Strategy
+ Scope Modifications.

Community .
Funding Strategy & Procurement

FIGURE 3: Potential Key Town Initiatives: iinary
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Organizing Principles

 Integrate 5 variety ¢
sc tan and ever

housing options for al ~ in socio-economic status, family fype, and  modersted evolution and intagration of a small nural town
i apolitan region.

hul o existing neighborhoods. . and according to pattern

Develop with a scale and intensity in proporton & ather uaes.

FIGURE 4: Organizing Principles.

» 2022 Downtown Master Plan
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FIGURE 5: 2022 Downtown Master Plan.
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Mobility
Key Recomendations

Gilead Rd is not widened and is designed as a

MuRimodal stroet and includes on-stroet parking.

Waltars Stroet is improved with ‘Green Straet
features & extended to provide anhanced

North/South Access.

8 Church Stroet Extansion per Town CIP is proposed

10 align with existing Circle Dr.

Main St Improvement Project ia potentially modified

in the future from a Two-Way to One-Way Pair traffic

pattern to facilitate additional On-Street Parking.

Streat Network, Connectivity snd Block Sizes ars

improved with a range of New Streets & Types

with streetscape designed with wide sidewalks and

furnishings, and landscaped with street trees and

plantings.

Sunet Ausaue Acsom e Horloh smr.m Rsitroad

Corridor remain and

Locations Fourth S, Huntersville Concord Rd, and

Gibson Park Or.

Advance the Downtown Greenway - Phase If and
The Seam Trail, snd expand trail network within
each quadrant.
Mid-8lock Pedestrian Crossings are mwnnmn =
key locations siong Oid Statesville
Huntersville-Concord Rosd improvements include:
designed as an
Expanded’ Roundabout & Gateway Park

. design with
Roundabout

Implement Street Improvements along Church St
Including Woonerf (shared street) & Green Street
9ign
Extend Baucom Lana a5 o new street across Gibson
Park Dr to Increase connectivity with Portstown
Neighbarhood
ow-mwuaemm.-c@wmaum
with thres incrameral Segments A-C. which ars
contingent upon ke fiems including:
Segment A, Independent Street (w/o RR Xing

. Imxcusrummm New HES,
Conveyance of Street AW, and ROFR for Property
Fronting Gilesd Ad.
Scgment C. Segment A & B Completion, Street
Design Integration with Holbrook Park & Adjacent
Propertias, & Norfolk Souther approval for a
Railroad Corridor crossing at Second St
Transht Planning includes ALL CATS North Corridor
Recommendstions
MNaac Tacn: Future Bus Rapid Transit (BRT).
ang Tecn: Future Commuter Rail Transit (CRT).

r

Nature
Key Recomendations

Streams are Maximally preserved and proteced s
the primary natural water cycle corridors flowing
from Downtown into and within the surrounding
watershed basin aress:

A Catwwba River (Torrence Creak).

8. Yadkin-Pee-Dee River (S Prong Clarke Creex)

A Roglonal Stormwater Surategy is evaluaied to

features within existing and propased gresnweys.

Significant tres canopy arsas are inventaried,
selectively preserved and protected with future new
development.

Pursue expansion of Holbrook Park with potential
land acquisition and/or conservation easement
strategies and incentives with adjacent property

owners.
Greenway connections

inentionsl iocations along .--myplnm Traiks
and Su

A new Town Squara central park is establishad
with connected public open spaces linking with the
Downtown Greenway

’nm.n.v“dwnﬂmbmb‘mm
own Canter an intontional
etion

n-q
and future building street level programming.

A now East Gateway Park is crested with the
proposed Huntersville-Concord Road Streat
Curve improvement st Warfield Ave - designed
25 an Expanded’ Roundabout, which is aligned
1o maximize preservation of axisting adjacent
specimen tree cancpy.

Create a Linear Grosnway Park (trae preservation
ares) paraliel 10 the § Church St Extension project

A new Neighborhood Park with frontage

Gilead Rd n:r‘.dmclﬁlﬁlldlﬂﬂﬂbrm
future New Hunterswville Elernentary School and
designed a an extansion of Holbrook Park

A new Magla Milis Neighborhood Park is created at
the corner of Walters St & Second St and
10 maximize preservation of existing tree cancpy.

A new North Gateway Park is croatad between the
roundabout, Old &--udv-na Main St and N
Chureh St

A street iree impiementation program is
established along primary streets

FIGURE 7: 2022 Downtown Master Plan - Organizing Principle: Nature.
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Gathering
Key Recomendations

A layered approach 1o the Primary Gathering Area
s dofined
Area A. The Downtown Cors micro-district
encompasses a few blocks, crossas the NS
Railroad Corridor, and is focused around:
+ The existing Main St Commercial Black

. P
+Entrance to Holbrook Park & The Vine.
+ Proposed Town Square.

Area B. The Primary Gathering Area is axpanded

4 the approximate 14-Mile wakabie district 1o
g, encompans sevaral blocks on both sides of NS
Railroad Corridor, and excend along Gllead Rd

betwoen the West Ganeway and Dowrown Core.

4
SN . / o New Commercial Development i limited 1o feasible
Yy \ locations within the Primary Gathering Area.

N

Nots: This doss mean that the entire Primary
Gathering Ares (A or 8) would or should contain

Secondary Gathering Aress are focused around the
North, South, East snd West Downtown Gateways.

New Commercial Development is limited to
locations within the Secondary Gathering Arass
defined in each Downtown Gatewesy.

General Nots: Opportunities far convening outdoor
sctivitios and events (Post-COVID) within unique
gathering areas should be provided including, but
not limited to elevatnd parking decks, roof tops, and
open air adaptive structures and venues.

<.~;

AR et
".‘

Living
Key Recomendations

\\ﬁ Existing Neighborhoods locatsd

adjacent to
e Downtawn are reapected in strict accordance with
. . current zoning designations.

. Magls Mills Neighbarhood and exsting homes.
J te respected and embraced with sensitive
% - improvemant of Watars St together with potential
‘ Wture incremental infil residential in hermony
with existing ownership patterns and scaled
appropriataty to compliment existing homes.
(@ Poustow Naighborhood is respected and
alang Dellwaad Orive, South Church Street, The

Seam Trail, and proposed new street and extension
of Baucom Lane.

’ ° Potential New Residential Development areas (in

by
existing and potential future ownership pattarns
and improvements to infrastructure capacity, sad
balanced with prs-existing vacant andjor under-
daveloped land arces.

@ ESior coprtuniios for Petanie Mew lofl

Residential Development with uniqus bilding
types including Cottage Hauses and Accessory
Dwelling Units LADU}s located within existing
Downtown neightorhood blocks

Q) A o of Mixed Use Musdamily and Atached
types are encouraged within the
Core as defined by the Primary
Gatharing Ares A

General Nate: A rangs of housing options (market
rate and affordable opportuniies) and buiking
types wit )

are thin
permittad by existing Zoning rogulations; along
and assaciated form-based regulations (such as

building height and setbacks) and transit-based
roguintions (such as parking ratios)

FIGURE 9: 2022 Downtown Master Plan - Organizing Principle: Living.
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Civic

The existing Huntersville Town Hall bullding is
praserved (for potential new civic use or soid
for adaptive re-use TBD). and » new Town Hall
is constructad on the adjacent site with frontage
along Old Statesville Ad to accommodate current
and future government space needs. An adjacent

ing lot is configured 10 accommodate
@ future parking structure (up to 4 levels).

tiona for locating the Huntersville Arts & Cuitural
Center inciude
A Renovation or reconstruction in piace on the
curren site located with frontage along
Stateville Rd

Note: t s understood the site and building must

remain  Civic Use or the property reverts 1o

Mactlenturg County Library.

8. A New taciity is designed and constructed to

anchor Veterans Park.

€. A new facility i designed and constructsd

on a portion of the Town's property sdjecant

the Town Center - DKP. OR a8 part of a potential
lopment

0. Reioeation o the existing Town Hall building,
OR designed a 2 new bullding anchoring the
new Town Squars.

Options for locating a patential new Public Library

Include:
A. Adaptive Ro-use of a portion of the existing
CMS Huntersville Elementary School building.
8. A new facilty is designed and constructed
on a portien of the Town's property adiacent
the Town Canter - DKP. OR a3 part of a potential
mixed-usa development.

() Huntersvill Fire Station #1 s relocated to sn
slternate Downtown site - TBO.

Exinting churches and the community programs
they sponeor are embraced as civic anchors.
Note: Current and huture stroet planning must
consider maintaining functional accommodations
for funeral processions.

Q) A rew EMS Hunteravie Elemantary School is
site nd building is designed and constructed in

‘8ccordance with current urban, neighborhood

friendly prototypes and functional criteria

Angels and Sparrows Community Table &
Resource
the currently planned relocation to Cammerce

Center Drive with frontage and access along the
Downtown Greenwsy.

2022 Downtown Master Plan

1

J New mixad use blocks are created on both sides
- QU

Soul
Key Recomendations

[ Development in the Primary Gethering Ares (A &

B) i balanced with selactive and context sensitve
redevelopment while enhancing and celebrating
existing neighborhoods, civic and historic
Downtawn buildings. open spaces, and activities.

Huntorsville Concord Rd, anchored by key Civic
and Mixad-Use buildings and with frontage alang
Holbrook Park, Vetersns Park and the new Town
Square.

New development within the Downtown Core is
controlled. market-driven, and follows  form
based spproach to scale (3-4 Story buildingsi, and
is upported by new strest, block and ownership
pattecns.

New development outside of the Downtown
Core transitions with a form-biased scale with
modulated building hexghts thet respect axisting
neighborhoods.

Parking strategy includes » balance of shered
Darking structures and off-street surface lots to
upport mixed-use building types

Genersl Note: Art and artisic festures slong with

wavfinding signage (vehicular and pedestrian)
should be located thoughout the Downtawn ares.

FIGURE 11: 2022 Downtown Master Plan - Organizing Principle: Soul.

DRAFT

2022 Downtown Master Plan 16
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POTENTIAL KEY CATALYTIC PROJECTS

Town Centar Parcel
Town Hall & Civic Parking Structure.
Main Street Town Parcel.

€ Public Liveary.

Cultural / Performing Arts Center.
CMS Huntarsvills Elementary School

Private
1) Main Street Mixed-Use Block.

!)mewms.lmlmq,

3) Huntersville-Concord Ad & N Church St
Cormer Mixed-Usa Block.

4) White Hil Senior Apertments
§) Hunter Village Assisted Living
8) 100 Rancon Street Sita & Building.

Preneportaton uh Modes)

D NCDOT Gitead Road Project.
€ EostWest Connector Street.
€ Marweil Avenue Woonert.

Walters Street & § Church Street -
Improvernent & Extension

€ Gbeon Park Drive - Improvement.
o Huntersville-Concord Road - Street Curve.
Improvemont.

° Hunteraville-Concord Road & Second Street -
Intersection improvement.

Holbrook Street Extension.
The Seam Trail

Open Space

@ Town Sauare

€ Holbrook Pk Expansion

o Gilead Road Neighborhhood Park.
Walters Street Neighborhhood Park
S Church Street Greenway.
Gibson Park

o Regional Stormwater Facilitios.

n Master Plan

18
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FIGURE 18: Conceptual Vision Plan: Southeast Quadrant.
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NORTH CAROLINA

Town of Huntersville
Planning Department

Physical Address:
105 Gilead Road
3rd Floor
Huntersville, NC 28078

Shook Kelley CLT, PLLC

1545 West Trade Street
Charlotte NC 28216
(704) 377-0661 Phone
www.shookkelley.com

Mailing Address:
PO Box 664
Huntersville, NC 28070

704) 875-7000 Phone
(704) 875-5528 Fax (Attn: Planning)
www.huntersville.org

Project website
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Downtown Master Plan Revisions (2023)

ORIGINAL DRAFT PLAN (1-17-23)

REVISIONS

Page 6 (3" column)
[ 8 Development.
1. Transportation (Al Modes):
a NCDOT Gilead Road Project.
b Maxwell Avenue Woonar! (Shared Street).
€. Walters Streot & S Church Sweet - Improvement § Extension.
d Holbrook Street Extension.
‘@ Gibson Park Drive - 0

Page 6 (3" column)

oject,
b. Maxwell Avenue Woonerf (Shared Street).

c. Wahters Street & S Church Street - Improvement & Extension.

d. Holbrook Strest Extension.

. Gibson Park Drive - knprovement.

1. Huntersville-Concord Road - Street Curve Improvement.

g Huntersville-Concord Road & Second Straet - Intersection Improvement.
h. The Seam Trail & Church Street - Co-Location & Improvement.

i. East/West Connector Sureet.

Page 10 change road color from red through Fire
Department.
LT msaA

m—— ADOPTED NEW STREET (CONSTRUCTION PENOING)
CAPTIAL 2020 2630

Page 10 new color to clarify road through existing Fire
'D_e'partme&t was in 2040 Community Plan & 2022 DTMP.

+ 2620 ADOPTED AN
- 2022 DOWNTOWN MASTER PUAN

Page 10 change road color from red

Page 10 change road color to show it was in the 2040
Community Plan a.n.d 2022 DTMP

ORIGINAL DRAFT PLAN (1-17-23)

REVISIONS

1
Page 11

Transit Planning includes ALL CATS North Corridor
Recommendations:
Near Term: Future Bus Rapid Transit (BRT).

G Long Term: Future Commuter Rail Transit (CRT).

Road widening & clarify roundabout is in 2022 DTMP.
: -
1 ;
1
I

Transit Planning includes ALL CATS North Corridor
Recommendations:
Near Term: Future Bus Rapid Transit (BRT).

Long Term: Future Commuter Rail Transit (CRT).

Page 11

Advance the D G y-Phase lland
The Seam Trail, and expand trail network within
each quadrant.

Page 12

Greenways along streams are Maximally preserved
and protected as the primary natural water cycle
flowing from D« into and within
the surrounding watershed basin areas:
A. Catawba River (Torrence Creek).
B. Yadkin-Pee-Dee River (S Prong Clarke Creek).

Page 12 to remove “Greenways along”.
Streams are Maximally preserved and protected as
the primary natural water cycle corridors flowing
from Downtown into and within the surrounding
watershed basin areas:

A. Catawba River (Torrence Creek).
B. Yadkin-Pee-Dee River (S Prong Clarke Creek).

17



Segment A - Between Oid Statesville Road and Main Sureet.
Note: Segment A may be implemented a5 an mdependent streel proiio
SegmemsBond &

Y

r Strowt Seg) i
consirueted
B-Norfofi- Southermspproves-rodrost-corndorsrossng -#-Second.
Srroot—
Segment B - Between Commerce Center Drive and Sherwood Drive
Key Contingent lterns.
A. CMS approves tunding for new Huntersville Elementary School

8. Street design is integrated appropriately with new school site &
building.

C. CMS conveys land to town for street right-of-way
D.CMS provides Town right of first refusal for property fronting Gilead
Road

Segment C - Between Sherwood Drive and Old Statesvite Road.

Contingent tems:
A. East West Connector Stroet Segmaents A and B are hully funded and
constructed.

The proposed East/West Connector Street is defined
with three incremental Segments A-C, which are
contingent upon key items including:

Segment A: Independent Street (w/o RR Xing)
Continutation-Contingent-on-NS-Apprevel-of RR-

Xing+Completion-of- SegmentsB-& €
Segment B: CMS Funding for New HES,
Conveyance of Street R/W, and ROFR for Property
Fronting Gilead Rd.

Segment C: Segment A & B Completion, Street
Design Integration with Holbrook Park & Adjacent

B. Norfolk SOuthern approves sakauad<ouuor-eossng-sl Second
I Street railroad uosummuaiﬂsmﬂmcwch Street I

C. Street design is integrated appropristely with Holbrook Park and
adjacent properties.

MEMORANDUM
Project 21046 / Huntersville 2022 Downtown Master Plan
Re Traffic Analysis Report: Supplemental Clarification
Dete 23 February 2023
From Larry R. Zinser Il / Shook Kelley
DISTRIBUTION
’mun-—m.nm:
Project Director isimonseu@huntersville.org Jack Simonesu,
Planning Director
Project Coordinator
Assistant Planning Director
Project Assistant tharron@huntersville.org Tracy Barron,
Executive Assistant
E stron@huntersville.org Tron,
Project Engineers md&w
Project Maloney,
Se. Transportation Planner
Shook Ketley (SK) v
larryzinser@shookkelley com Larry Zinser
Transportation & infrastructure:
Gannett-Fleming (GF) mholder@GFNET.com Mike Holder
Lipton@GFNET com Rick Tipton
Ihartiand@gfnet.com Lance Hartland
DISCUSSION ITEMS

The following Traffic Analysis Report: Supplemental Clarification is provided in order to
highlight and further describe projected benefits to the downtown traffic system per potential
addition of the East’West Connector Street.

OVERVIEW:

rh-n-mcnum-hpmnm-—mmby -Fleming on June 20, 2022 to
ovide traffic MW“M«NWM process.

Sumwm:m 10 determine the viability of several

network

Essentially, these six scanarios were evaluatad according 1o three (3) approaches for the street
network in the Downtown area:

WeConvene.
1545 West Trade Svmet 704 /377 0esl @
Charionzo NC 26218 adnkhelir corn CHARLOTTE / LO% ANGELES

In conclusion:

It is evident that ADT (compared to the 2022 volume) is reduced, Delay is reduced, and LOS at
Intersections 1-3 along Huntersville-Concord Road (between NC 115 and Main Street) is
improved proportionately with the addition and extension of the East/West Connector Street
per Approach 2 and 3 (see Attachments A and B).

Funmm\ou
A ly i LOS is achieved for all App 1-3 at the street
inwmmmm«gmemdmmwmmumm“.mmns

See the Traffic lysis Report for maps and i jon along with
impacts to other street segments and intersections.

Gilead Road.

Subsequent to the Traffic Analysis Report, in consideration of potential Options for Gilead
Road per North Carolina of Transportation (NCDOT)'s Transportation
Improvement Program (TIP)#: U-5807 and its current Pnﬁmin-y Engmocnng design (see

C), the D Plan g C that more time is
needed to understand the actual impacts (p ion of NCDOT's
current roadway improvement ptoiocu(u MdnStnn.NCzl mdl77 Interchange) along
vm.h- appr in the greater

ille area. il memmul by the DPSC and citizen survey
rupomuhm-tsuoodﬂmdd\ouldnolb'widmod
Meanwhile, the Town has engaged its poli ing organization (MPO) to conduct
updated traffic ing, which a P together with the

C Street’ to ine its to help reduce congestion in the

Downtown. The MPO expects to complete modeling within the first quarter of 2023, at which
time the Town can evaluate and share results with NCDOT, and decide if and how they may

18



Tan nGUR W 208 HCOUNG | COmBrTR

\pp 3: East/West Street
Between Commerce Center Drive and Huntersville-Concord Road
(With Norfolk Southern railroad crossing)

Approach 1: No New Roadways

(Without Norfolk Southern railroad crossing)

~ Intesection 1 - NC 115 and Gilead Road e Intesection 1 - NC 115 and Gilead Road
: _Los=E = : LOS =D
SUMMARY
with the addition and extension of the East/West Connector Street per Approach 2 and 3
between Commerce

Canter Drive and NC 115

m’(mmedlnmvm)-ndnd Delay is reduced, and LOS st i ord Road is improved
muvdreumlnmmi-smﬂuLDSnuhM!unlAmm"!nll\-nnﬂ mmmmm segment of Gilead Road

Figure 21 - 2040 Daily Volumes on Huntersville-Concord Road Figure 22 ~ 2040 Gilead Road/Huntersville-Concord AM Peak Hour Delay
Huntersville-Concord Rd 24-Hour Volume Gilead Rd/Huntersville-Concord Rd Corridor
(East of NC115) 2040 AM Peak Hour Delay
16000 1452 ADT s reduced proportionately with the addition o 83 AM Peak Hour Delay is reduced proportionately
and extension of the East/West Connector Street per 80 - with the addition and extension of the East/
| Rl Approach 2 and 3 =l West Connector Street per Approach 2 and 3.
§ 12000 1154 mn g”
49
g 10000 9103 26 ! 50
8000 a0
6304
§ o B 2
s > > > > > > 20
H HHHHEBLE . :
& 200 e ] -] -] e 2 o
" H H B H BH B " 0
O ) ©
R 2 Figure 23 - 2040 Gilead Road/Huntersville-Concord PM Peak Hour Delay
-:’?:"’ﬁ“..‘:.‘:u Gilead Rd/Huntersville-Concord Rd Corridor
2040 PM Peak Hour Delay
PM Peak Hour Delay is reduced proportionately
Graph Overlay Key with the addition and extension of the East/
o 1: No New West Connector Street per Approach 2 and 3.
Approach 2: East/West Connector Street
Between Commerce Center Drive and Main Street
(Without Norfolk Southern railroad crossing)
Approach 3: East/West Connector Street
Between Commaerce Center Drive and Huntersville-Concord Road
(With Norfolk Southern railroad crossing)
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mmnmuownm
r-u- PE - Mm&v—mmmmmmhw
Transportation (NCDOT) was conducted in Huntersville

consideration relative to development of the 2022 Downtown Master Plan. And, how
best 10 collaborate on establishing street ummummmm
NCDOT's

During the mesting, it was learned that NCOOT has restored funding for the Gilesd
Road Project and that design is to
in 2027. The current Glead Road Project is scaped and scored as a ‘capacity’ project
in the NCOOT State Transportation Improvement Program (STIP),

ot loast & minimum Level of Service D i peramount. (Note: A Lovel of Service € s

hours.) In sddition, NCOOT
m.mqumuv-ummmm
Center Drive

118 (north), and 4/5 lanes on Huntersville-Concord Road (See Figure 48).
However, it s understood this current Draft pian does not provide an adequate Level

. What's NeW? f

NCDOT - Gilead Widening

'umnmmwmmmhmnm
'Dom(mw‘ with the proposed ‘East/West Connector Street’ as 8 Town

ACQUISITION. Fr 202
Fr.2031
CosT: POST YEAR)

FIGURE 48: NCDOT Gilaad Road Project.

-m-wmwmm—dmnum
Streets policy and standards.

2

* Do not remove the Gilead Road widening project from the STIP

* Adopt the Street’ into the Town's

* Identify funding for the ‘EasyWest Connector Straet’ as a Town street.

+ Work with the Metropolitan Planning Organization (MPO) to get the EastWest

Connector Street’

cause delays 1o the Gilead Road project.

* Work closely with NCDOT ss they move forward with & narrower typical section

concept that is based on new traffic forecasts from the MPO model that includes
proposed East/West Connector Street’.

Option 3:
+ Recommend the removal of the Gilead Road widening project from the STIP
+ Adopt the ‘East/West Connector Street’ into the Town's Transportation Plan.
ith the Stwet’ funding snd

* Proceed
882 Town strset.

. emoval u-wmmmmmm

« Town wil take over and ownership of

~um:mnmmmuwmuw-wmm.
Adopt the ‘East/West Connector Street’ into the Towr's Transportation Plan.

hmdm—mnwmummhn——-u

understand the actual impects (positive or negative] per completion of NCDOT"
Mwaq«n(;hmwumnnw

mmnwm- oach 1o umm connectivity in the

mwmmmmm funding
Town strest.

s
wmmdnwmmw*|mmm
* Do not move forward with the East/West Connector Street’ a3 # Town street.
* Town will take over meintenance of Gilead Road.
*Upgrade the Gilead Road corridor based on the Towrr's Standards and Vision.

Option 6:
+ Recommend the remavel of the Gilead Road widening project from the STIR
+ Do not mave forward with the East/West Connector Street’ as a Town street.

Option 7 (Potential):
+ Request delay and/or lower position of the Gileed Road widening project within
the current NCDOT STIR

the general consensus by tha DPSC and
mwm-mwmmmmm

wnmmw.mmupmmu
together
mutm—ma‘n nml-mmunuum-

congestion in MPO expects
mum-mmmwmmmummmmmm
and decide if and how they may influence the design of Gilsad Road in a manner that
mmnrm-mmb—nmmm;-nwuumw
pursue for the future of Gilead

20



Staff Analysis
Town Board Public Hearing & Final Action
April 3, 2023

Annexation Petition # 23-01 (Contiguous)

Camden Subdivision

| EXPLANATION OF THE REQUEST

Petition Annex #23-01 is a request for contiguous annexation into the Town of Huntersville of 33.535

acres consisting of one (1) parcel (PIN# 011-24-104).

| LOCATION

-Annéxation 2301
Camden.

. Zoming:
Transitional Residential

. iApplicant::
Camden: Bowman,:LLG

+/- 33.442 acres

Parcels;
01124104

[TR] Tiansitional Residéntial
"NR - Néighbortiood Residential:

GR Genéral Résidential

| BACKGROUND \

The property owners, Camden Bowman, LLC, have filed a petition to consider voluntary conﬁguous
annexation (see Exhibit A) pursuant to North Carolina General Statutes Section 160A-31; the

proposed area to annex is 33.535 acres.

EXHIBIT

13




Staff Analysis
Town Board Public Hearing & Final Action
April 3, 2023

All stétutory requirements for annexation have been met:

s A petition requesting annexation was received on October 26, 2023 (see Exhibit A).

e The Town Clerk certified the sufficiency of the petition on March 20, 2023 (see Exhibit C).

« On March 20, 2023, the Board of Commissioners set the date for the public hearing to be held
on April 3, 2023. )

¢ Notice of the public hearing was placed in a newspaper of general circulation. The notice
appeared in the Charlotte Observer on March 20, 2023 (see Exhibit E).

STAFF RECOMMENDATION

Since all statutory requirements have been met in full, staff recommends that the Board of
Commissioners approve the petition with Mayor’s signature on the associated ordinance. If the final
action of this annexation takes place on April 3, 2023, the voluntary contiguous annexation would also
become effective on April 3, 2023.

ATTACHMENTS

Attachment A — Contiguous Annexation Petition
Attachment B — Annexation Plat

Attachment C — Certificate of Sufficiency
Attachment D — Resolution of Intent to Annex
Aftachment E - Public Hearing Ad

Attachment F — Metes & Bounds Description



Annexation Petition (2013 version)

Tekantersyille

NORTH CAROLINA

PETITION REQUESTING ANNEXATION

To the Board of Commissioners of the Town of Huntersville:

1.

We, the undersigned owners of all or a part of the real property described on the metes
and bounds description attached hereto, request that the described area be annexed to the
Town of Huntersville.

The area to be annexed if (contiguous) [non-contiguous) [circle one] to the primary

corporate limits of the Town of Huntersville. The petitioner attaches hereto and submits
as part of the petition:

(a) a metes and bounds description of the parcel(s) identified in paragraph 1, and
(b) a plat, suitable for recordation in the office of the Mecklenburg County Register of
Deeds, showing the area proposed for annexation with relation to the primary corporate

limits of the Town of Huntersville.

The petitioner (does) [circle one] claim vested rights in the property pursuant

to N.C.G.S. 153A-344.1 or 160A-385.1. The basis of this claim of vested rights is as

follows:

SKETCH PLAN APPROVAIL (EPM # 387751-APPROVED 10/03/2018), AND

PRELIMINARY PLAN APPROVAL (EPM# 419250-APPROVED 10/07/2021)

This petition may be one of multiple petitions of all owners within the described area and,
if so, shall be considered as a single petition. If petitioner is the owner of a portion of
described area, a brief description of that portion (for example, lot number on a recorded
plat or tax parcel number), as of the date of this petition, is as follows:

PID 01124104B

7
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Annexation Petition (2013 version)

CAMDEN BOWMAN, LLC
Property Owner(s)

13815 CINNABAR PLACE, HUNTERSVILLE, NC 28078
Address of Property Owner(s)

704-875-9704
Telephone Number

NATEBOWMAN15@GMAIL.COM
E-mail address

.
Signature of Property Owner

?/ 7/}2?
/ 7/

Date

Page 2 of 2
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CERTIFICATE OF SUFFICIENCY:

Toithie Board of Coirnissioness of the Town of Hiintersville; Notth, Carolinia;

1, Janet Pierson, Town Clerk; do hereby: certlfy that I have mvestlgated the:attached
petition‘and hereby make:the following findirigs:

a; ‘The petitiGii ¢oritaing aii adequate property desciption of the area proposed fot
‘anneéxation;

b. Thearea described ifi the-petition.s. congguous to the Town of Huntersville
prifriaty corporate 11m1ts,- a5 defined by'G:S: 160A-31

¢. The petmon is signed by and‘includes addresses of all-owners of real property:
lying in théwarea described therein:

The: under51gned therefore certifies that.the petmon is :sufﬁment for‘the-voluntary
annexation 6f4: contiglious.afea pursuant to NCGS §16OA—3¢1.—-.-,

IN WITNESS WHEREOF ‘L have hereto -set miy hand and. aff' Xe d_;the seal of the:
this’ @@“ day of, Vﬂ&fdn 2023..

O'Q‘MQKL\J‘ .

dnet’ Pierson; Town (31‘ /



Annexation Petition (2013 version)

Tekantersville

NORTH CAROLINA

PETITION REQUESTING ANNEXATION

To the Board of Commissioners of the Town of Huntersville:

1.

We, the undersigned owners of all or a part of the real property described on the metes
and bounds description attached hereto, request that the described area be annexed to the
Town of Huntersville.

The area to be annexed i (contiguous) [non-contiguous) [circle one] to the primary

corporate limits of the Town of Fluntersville. The petitioner attaches hereto and submits
as part of the petition:

(2) a metes and bounds description of the parcel(s) identified in paragraph 1, and

(b) a plat, suitable for recordation in the office of the Mecklenburg County Register of
Deeds, showing the area proposed for annexation with relation to the primary corporate
limits of the Town of Huntersville.

The petitioner (does) [circle one] claim vested rights in the property pursuant

to N.C.G.S. 153A-344.1 or 160A-385.1. The basis of this claim of vested rights is as
follows:

SKETCH PLAN APPROVAL (EPM # 387751-APPROVED 10/03/2018), AND

PRELIMINARY PLAN APPROVAL (EPM# 419250-APPROVED 10/07/2021)

This petition may be one of multiple petitions of all owners within the described area and,
if so, shall be considered as a single petition. If petitioner is the owner of a portion of
described area, a brief description of that portion (for example, lot number on a recorded
plat or tax parcel number), as of the date of this petition, is as follows:

PID 01124104B

7

Page 1 of 2



Annexation Petition (2013 version)

CAMDEN BOWMAN, LLC
Property Owner(s)

13815 CINNABAR PLACE, HUNTERSVILLE, NC 28078
Address of Property Owner(s)

704-875-9704
Telephone Number

NATEBOWMAN15@GMAIL.COM
E-mail address

Sigrture of Property Owner

‘?/ ?/Mf
/7

Date

Page 2 of 2



RESOLUTION FIXING DATE OF PUBLIC HEARING
ON QUESTION OF ANNEXATION PURSUANT TO N.C.G.S. 160A-31

(Camden Property)

WHEREAS, a petition requesting annexation of the area described herein has been received; and

WHEREAS, the Board of Commissioners have directed the Town Clerk to investigate the sufficiency of the
petition; and - ‘

WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has been made;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Huntersville, North
Carolina that: "

Section 1. A public hearing on the question of annexation of the contiguous area described herein will be held at
the Town Hall at 6:00 p.m. on the 3rd day of April 2023.

Section 2. The area proposed for annexation is described as follows:
(Metes and bounds description attached hereto as Exhibit A.)

Section 3. Notice of said public hearing shall be published in the Charlotte Observer, a newspaper having a
general circulation in the Town of Huntersville, at least ten (10) days prior to the date of said public hearing.

Mayor
Town of Huntersville, North Carolina
ATTEST: .

Town Clerk



Exhibit A: Camden Property Metes & Bounds.

ALL that certain piece, parcel or tract of land lying and being in the Town of Huntersville, Huntersville Township,
Mecklenburg County, North Carolina, and being more particularly described as follows:

Land of
Camden Bowman, LLC
Mecklenburg County Parcel #01124104B
Annexation Description

Beginning at an existing 1” pipe on the norther margin of McCord Road, a common corner with the land now or formerly
of Michael & Kimberly Powell (Deed Bk-16950, Pg-1), said point being located N48°02°17”E 15,809.43 of NGS
Monument “Lead”, having grid coordinates N:609,119.894° and E:1,446,785.708’; thence turning and running with said
“Powell” property N22°02°08”E 479.24" to an existing #4 rebar (passing an existing #4 rebar at 4.66°), said point being a
common corner with land now or formerly of Calvin and Joann Mason;

Thence, turning and running with said “Mason” property on the same course of N22°02’08”E 1,271.32’ (passing an
existing #4 rebar at 1,231.32”) to a computed point near the center of Ramah Creek, said point being the southerly line of
land now or formerly of T.M. Westmoreland Family L.P. (Deed Bk-10160, Pg-527); '

Thence, turning and running with said “Westmoreland” property S83°18°56”E 299.48’ to a computed point near the
center of Ramah Creek;

Thence, leaving said Ramah Creek, turning and running S06°18°53”E 714.70’ (passing an existing #4 rebar at 40.00”) to
an existing 1” pipe, a common corner of land now or formerly of Blackwood Knoll community Association, Inc. (Deed
Bk-35843, Pg-100);

Thence, turning with said “Blackwood Knoll” property S06°19°14”E 1,123.10’ to an existing #4 rebar, a common corner
of land now or formerly of Vigneswaran and Anushya Velayuthan (Deed Bk-28644, Pg-956), said point being located
N73°23°40”W 115.32° of an existing #4 rebar;

Thence, turning and running with said “Velayuthan” property the following two (2) courses and distances:
1. N77°42°39”W 5.42° to an existing #4 rebar;
2. S41°01°34”W 270.00’ to an existing #4 rebar, a common corner of land now or formerly of Wayne and Gladys
Bowman (Deed Bk-21741, Pg-286);

Thence, turning and running with said “Bowman” property N47°11°04”W 90.06’ to an existing #4 rebar, common corner
of land now or formerly of Brandon Jentz (Deed Bk-28420, Pg-178);

Thence, turning and running with said “Jentz” property the following two (2) courses and distances:

1. N47°11°15”W 90.13’ to an existing #4 rebar;
2. S41°01°19”W 241.26’ to an existing #4 rebar on the northerly margin of McCord Road;

Thence, turning and running with the northerly margin of McCord Road the following two (2) courses and distances:
1. $45°44°23”E 19.55° to computed point;
2. With the arc of a curve to the left, having a radius of 3,270.99°, an arc length of 160.62’ with a chord bearing
S47°19°29”E 160.60’ to a computed point;

Thence, turning and running with a line within the right of way of McCord Road the following four (4) courses and
distances:

1. S41°01°55”W 29.91° to computed point;
2. With the arc of a curve to the right, having a radius of 3,300.90°, an arc length of 162.14’ with a chord bearing
N47°19°28”W 162.12’ to a computed point;



3. N45°55°02”W 337.79° to a computed point; ’
4. N46°07°46”W 137.88° a computed point on the limits of an area previously annexed into the Town of
Huntersville in Map Bk-52, Pg-563;

Thence, turning and running through the subject parcel w1th said previously annexed portion the following seventeen (17)
courses and distances:

N43°52’14”E 35.41° to a computed point;
With the arc of a curve to the right, having a radius of 30.00°, an arc length of 47.21° with a chord bearing
NO00°49°57W 42.49’ to a computed point;
N44°15°13”E 13.45’ to a computed point;
With the arc of a to the left, having a radius of 113.00°, an arc length of 136.62° with a chord bearing
N09°37°00”E 128.45’ to a computed point;
N25°01°14”W 67.00° to a computed point;
- With the arc of a curve to the right, having a radius of 20.00°, an arc length of 31.41” with a chord bearing
N19°58°46”E 28.28’ to a computed point;
N64°58’46”E 27.00° to a computed point;
N25°01°14”W 46.00° to a computed point;
S64°58°46”W 27.00° to a computed point;
0. With the arc of a curve to the right, having a radius of 20.00’, an arc length of 31.41” with a chord bearing
N70°01°14”W 28.28’ to a computed point;
11. N25°01°14”W 27.00’ to a computed point;
12. S64°58°46”W 46.00° to a computed point;
13. S25°01°14”E 180.00° to a computed point;
14. With the arc of a curve to the right, having a radius of 67.00°, an arc length of 81.00° with a chord bearing
S09°37°00”W 76.16 to a computed point;
15. S44°15°13”W 13.77° to a computed point;
16. With the arc of a tangent curve to the right, having a radius of 30.00’, an arc length of 47.03’ with a chord bearing
S89°10°03”W 42.36’ to a computed point;
17. $43°52°14”W 35.80° to a computed point within the margin of McCord Road;

SANE- o O

&
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Thence, turning and running within McCord Road the following two (2) courses and distances:
1. N46°07°46”W 144.50° to a computed point;
2. N78°17°17”W 157.31” to the Point and Place of Beginning;

Contains 1,406,791 sq. ft. or 33.535 acres more or less.
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AFFIDAVIT OF PUBLICATION

Account # Order Number Identification Order PO Amount Cols Depth
119697 397597 Print Legal Ad-IPLO1145850 - IPLO114585 $165.75 3 64L
Attention: TRACY BARRON North Carolina }ss

TOWN OF HUNTERSVILLE-PLANNING
PO Box 664

105 Gilead Rd, 3rd Floor

‘NOTICE OF PUBLIC HEARING ON REQUEST FOR ANNEXAT!ON
(Camden Properties Subdivision)
Take natice that the Board of Commissioners of the Town of Huntersvilie has called a Public Hearing at 6:00 p.m. on-April
3,2023 on the question of annaxing the following described territory; requested by petition filed pursuanl to NCGS 160A:
31 10 annex to the Town of Huntersville certairi,contiguous property. The Hearing will be held'in person at the Huntersville
Town Hall at 101 Huntersville-Coricord Rd, Huntersvnlle, NG 28078. You may also watch the Hearing via hﬂps!/wwwface-
booki com/HuntersvnlleNCTownGovemmenL ‘The property subjecl to the Petition consists of-+/- 33,535-acres, (Meck Ca:
PIN are 01124104) and described as follows documents are on file in the Huntersville Pianning Dept..

LEGAL DESCRIPTION (ANNEX 23-01)

ALL that ¢ertaln plece; parcel'or-tract of land lying and being in the Town of Huntérsville, Huntersville Township, Mécklen:

burg County, North' Carolina, and being mofe partictitaily described as follows:?

Land of Camder Bowmari, LLC Mecklenburg County Parcel #01124104B Arinexation Descnptlon

Beginning at an existing: 1" pipe.on the norther margin of McCord Road, a.common comer with the land now or formerly

of Michae! & Kimberly Powell-(Deed Bk-16950, Pg-1), said point being located N48°02'1 7"E 15,809.43' of NGS Monuinent

“Lead”, having grid coordinates N:609,119. 894" and E: 1,446,785.708'; thence turning dnd runnlng with sald “Powell® prop-

ety N22°02’08"E 479.24' o an exlstlng #4 rebar (passing an existing #4 rebar at 4.66), sald point being a common corner

with land now or formerty of Calvin-and Joann Mason;

Thence, turing and runnmg with said *Mason” property on the same course of N22°02'08"E 1,271.32' (passing an existing

#4 rebar at 1,231.32') to a compuited paint near the center of Ramah Creek; said point béing the southerly line of land riow

or formerly ofTM Westmoreland Family LP, (Deed Bk-10160, Pg-527);

Thence, turning and running with said “Westmoreland® property $83°18'56"E 299.48 to a computed point near the center

of Ramah Creek;

Thence, leaving ‘said Ramah Creek; tuming and running S06°18'S3"E 714.70° {passing an existing #4 rebar at 40.00!) to

gn existing’ 10 ;)npe a common comer of land now or formerly.of Blackwood Knoll community Assaclation, Inc: (Deed Bk-
5843, Pg-100]

Thence, tuming with said “Blackwood Knoll” property S06°19'14°E 1,123.10" to an existing #4 rebar, a common-cornér

of larid now or formerly -of Vigneswaran and‘ Anushya Velayuthan (Deed Bk-28644, Pg-956), -said ‘point ‘being Iocated

N73°23'40"W 1156.32" of an-existing #4 rebar;

Thence, tumlng and running-with sald “Velayuthan” property the following two (2) courses and distances: 1: N77242'39'W

5.42' 10 an éxisting #4 rebar;2. S41°01'34"W 270.00 o an existing #4 rebar, a common corner of land now or formerly of

Wayne and Gladys Bowman. (Déed Bk-21741, Pg-286);

Thence, tuming and running with said Bowman" property N47°11'04°W.90.06' to an existing #4 rebar, common comer of

tand now or formerly of Brandon Jentz (Deed Bk-28420, Pg-178);

Thence, tuming and running with'said “Jentz" property the following two (2) coursés and distancés; 1. N47°11'15°"W 80,13’

10 an exnshng #4 rebar; 2. S41°01'19°"W 241.26" to an exlstnng #4 rebar on'the northerly margin.of McCord Road;!

Thence, tuming and running with the northerly margin of McCord Road the following two (2), courses and dlstances 1.

S45°44'23"E '19.55' to-computed point; 2. With the arc of a curve to the left, having a radius of 3,270.99', an arc length of

160.62" with a chord bearing S47°19°28°E 160.60" to a computéd pdint;-

Thence, turning and running with & line within'the right of way of McCord.Road the following four (4) coursés and distaiic-

es: 1..S41°01'55"W 29.91' to computed point; 2. With the arc of a curve'to the right, having a radius of 3,300.90', an arc

length of 162.14" with a chord bearing N47°1 9'28'W 162.12'to a wmputed point;.3, N45°55'02"W 337.79' to a computed

point; 4. N46°07'46"'W-137.88"a.computed. point on the limits of an area previously annexed into the Town of Huntersville

in Map Bk-52, Pg-563;

Thenge, tuming and running through the subject parcel with said previously annexed portion the foliowing seventeen

{17) courses and digtances; 1. N43°%62'14E 3541"t0 a computed point;.2. With the arc of a- curve to the right, having:a

radius-of 30.00', an arc: length 6f:47.21" with & chord bearing NOO'49'57TW 42.49 to a compited point; 3. N44A1813E

1345'toa compuned point; 4. Withi the.arc of a to the left, having a radius'of 113.00", an.arc lefigth of 136.62" with a.chord

bearing NO9°37°00"E 12845’ to a computed point;'5. N25°01 14"W 67.00"to'a computed point; 6, With the-arc of a cure

to the right; having a radius of 20.00', an arc length of 31:41" with'a chord bearing N19°58'46"E28.28' to a computed

point; 7..N64°58"46"E 27.00" to a computed po:nt 8. N25°01"14"W 46.00' 0.2 computed int: 9, $64°58'46"W 27.00"to

a comptited point; 10. With the arc of & curve ta the Tight, havirg a radius 6f,20.00", an.arc Iength of 31,41’ with'a chord

bearing N70°01°14"W 28.28' to'a computed point; 11.N25°01'14'W 27.00'to a oomputed point; 12. §64°58'46™W 46,00' to

a computed point; 13.:525°01 14" 180.00"to 2 computed point; 14. With'the arc of a curve fo the right, having a radius

of 67.00", an arc length of 81.00 with a chord bearlng S09°37'00"W 76.16"to. a computed point;. 15, S44°15'13'W 13.77

foa computed point;:16. With the arc of a tangent curve to the right, having a radius of 30.00', an arc length of 47.03" with

a chord bearing $89°10'03"W-42.36" to a computed point; 17..843°62'14"W 35.80' to 2 compuled point within_the margin

of McCord Road;

Thence, tuming and running within M&Cord Road the following two (2) courses and distances: 1. N46°07°46"W 144,50 to

a oomputed polnt;:2. N78°17"17°W 157.31' to the Point and Place of Beginning;

Contains 1,406,791 sq. fi. or.33.535 acres more or less.

[PLO114585

Mar 20 2023

Mecklenburg County }

Before the undersigned, a Notary Public of said
County and State, duly authorized to administer
oaths affirmations, etc., personally appeared,
being duly sworn or affirmed according to law,
doth depose and say that he/sheis a
representative of The Charlotte Observer
Publishing Company, a corporation organized and
doing business under the laws of the State of
Delaware, and publishing a newspaper known as
The Charlotte Observer in the ity of Charlotte,
County of Mecklenburg, and State of North
Carolina and that as such he/she is familiar with
the books, records, files, and business of said
Corporation and by reference to the files of said
publication, the attached advertisement was
inserted. The following is correctly copied from
the books and files of the aforesaid Corporation
and Publication.

1insertion(s) published on:
03/20/23

In Testimony Whereof thave hereunto s'et'r)ny hand
and affixed my seal on the 20th day of March,2023

Notary PUb|IC in and for the state of Texas residing in
Dallas County

Extra charge for lost or duplicate affidavits.
Legal document please do not destroyl



Land of
Camden Bowman, LLC
Mecklenburg County Parcel #01124104B
Annexation Description

Beginning at an existing 1" pipe on the norther margin of McCord Road, a common corner with the land
now or formerly of Michael & Kimberly Powell (Deed Bk-16950, Pg-1), said point being located
N48°02'17"E 15,809.43’ of NGS Monument “Lead”, having grid coordinates N:609,119.894’ and
E:1,446,785.708'; thence turning and running with said “Powell” property N22°02’08”E 479.24’ to an
existing #4 rebar (passing an existing #4 rebar at 4.66’), said point being a common corner with land now
or formerly of Calvin and Joann Mason;

Thence, turning and running with said “Mason” property on the same course of N22°02'08"E 1,271.32’
(passing an existing #4 rebar at 1,231.32’) to a computed point near the center of Ramah Creek, said
point being the southerly line of land now or formerly of T.M. Westmoreland Family L.P. (Deed Bk-
10160, Pg-527);

Thence, turning and running with said “Westmoreland” property $83°18’56”E 299.48’ to a computed
point near the center of Ramah Creek;

Thence, leaving said Ramah Creek, turning and running S06°18’53”E 714.70’ {passing an existing #4
rebar at 40.00’) to an existing 1” pipe, a common corner of land now or formerly of Blackwood Knoll
community Association, Inc. (Deed Bk-35843, Pg-100);

Thence, turning with said “Blackwood Knoll” property S06°19'14”E 1,123.10’ to an existing #4 rebar, a
common corner of land now or formerly of Vigneswaran and Anushya Velayuthan (Deed Bk-28644, Pg-
956), said point being located N73°23'40”W 115.32’ of an existing #4 rebar;

Thence, turning and running with said “Velayuthan” property the following two (2) courses and
distances:
1. N77°42'39”W 5.42’ to an existing #4 rebar;
2. $41°01°34”W 270.00’ to an existing #4 rebar, a common corner of land now or formerly of
Wayne and Gladys Bowman (Deed Bk-21741, Pg-286);

Thence, turning and running with said “Bowman” property N47°11°04”W 90.06’ to an existing #4 rebar,
common corner of land now or formerly of Brandon Jentz (Deed Bk-28420, Pg-178);

Thence, turning and running with said “Jentz” property the following two (2) courses and distances:

1. N47°11°'15"W 90.13’ to an existing #4 rebar;
2. 541°01'19”"W 241.26’ to an existing #4 rebar on the northerly margin of McCord Road;

Thence, turning and running with the northerly margin of McCord Road the following two (2) courses
and distances:
1. S45°44’23”E 19.55’ to computed point;
2. With the arc of a curve to the left, having a radius of 3,270.99’, an arc length of 160.62’ with a
chord bearing S47°19°29”E 160.60’ to a computed point;



- Thence, turning and running with a line within the right of way of McCord Road the following four (4)
courses and distances:

1. S41°01’55”W 29.91’ to computed point;

2. With the arc of a curve to the right, having a radius of 3,300.90’, an arc length of 162.14’ with a
chord bearing N47°19’28”W 162.12' to a computed point;

3. N45°55'02"W 337.79’ to a computed point;

4. N46°07'46”W 137.88’ a computed point on the limits of an area previously annexed into the
Town of Huntersville in Map Bk-52, Pg-563;

Thence, turning and running through the subject parcel with said previously annexed portion the
following seventeen (17) courses and distances:

o

N43°52'14”E 35.41’ to a computed point;

With the arc of a curve to the right, having a radius of 30.00’, an arc length of 47.21" with a

chord bearing N0O0'49’57W 42.49' to a computed point;

3. N44°15'13”E 13.45’ to a computed point;

4. With the arc of a to the left, having a radius of 113.00’, an arc length of 136.62 with a chord

bearing N09°37’'00”E 128.45’ to a computed point;

N25°01'14”W 67.00’ to a computed point;

With the arc of a curve to the right, having a radius of 20.00’, an arc length of 31.41’' with a

chord bearing N19°58’46”E 28.28' to a computed point;

7. N64°58'46”E 27.00’ to a computed point;

8. N25°01'14”W 46.00" to a computed point;

9. $64°58'46”W 27.00’ to a computed point;

10. With the arc of a curve to the right, having a radius of 20.00’, an arc length of 31.41’ with a
chord bearing N70°01'14”W 28.28’ to a computed point;

11. N25°01'14”W 27.00’ to a computed point;

12. S64°58'46"W 46.00’ to a computed point;

13. $25°01'14”E 180.00’ to a computed point;

14. With the arc of a curve to the right, having a radius of 67.00°, an arc length of 81.00" with a
chord bearing S09°37'00”W 76.16’ to a computed point;

15. S44°15’13”W 13.77’ to a computed point;

16. With the arc of a tangent curve to the right, having a radius of 30.00°, an arc length of 47.03’
with a chord bearing $89°10°03”W 42.36’ to a computed point;

17. S43°52’14”W 35.80’ to a computed point within the margin of McCord Road;

g

o !

Thence, turning and running within McCord Road the following two (2) courses and distances:
1. N46°07°'46"W 144.50’ to a computed point;
2. N78°17'17”W 157.31’ to the Point and Place of Beginning;

Contains 1,406,791 sq. ft. or 33.535 acres more or less.



Petition for (Contiguous) Voluntary Annexation

ANNEX 23-01 — Camden

Applicant: Camden Bowman, LLC

Town of @
NORTH CAROLINA

Annexation 23-01:
Camden

Zoning:
Transitional Residential

Applicant:
Camden Bowman, LLC

+/- 33.442 acres

Parcels:
01124104

[ Transitional Residential
R Neighborhood Residential
GR General Residential

R Rural

Traditional Neighborhood
™0 Development Urban

@ Highway Commerial
==« Huntersville Corporate Limits

A

N
0 1,000







Staff Analysis
Town Board Public Hearing & Final Action
April 3, 2023

Annexation Petition # 23-02 (Non-Contiguous)
The Hills Subdivision

| EXPLANATION OF THE REQUEST

Petition Annex #23-02 is a request for non-contiguous annexation into the Town of Huntersville of
62.593 acres consisting of one (61) parcel (PIN#021-031-04, 021-031-32, 021-031-07, 021-031-38,
021-033-89 thru 021-033-91, 021-033-01 thru 021-033-18, 021-033-52 thru 021-033-88).

| LOCATION

Townof @
<
NORTH CAROLINA

1k

Annexation 23-02:
The Hills

Zoning:
Transitional Residential (TR)

OAKWOOD
FOREST Applicant:
33 8F Bobby MacNaughton

+/- 62.593 acres

Parcels:
02103104, 02103132,
02103107, 02103138,
02103389, 02103391,

02103390,
02103301 through
02103312, and
02103352 through
02103388

TR Transitional Residential

‘ H?’ ‘Mcginnis, Rd,, R Rural
4 7 ) \S\J \ (88" Special Purpose
| ) ’ === Huntersville Corparate Limits
T4 S ’
0 N
,v' X o] 1,000
o [—
b8 Feet

BACKGROUND

The property owners, KB Home Charlotte LLC, Emily Bice, Richard Carpentieri, Abril Jimenez, Chirag
Patel, and Logan Ruffin have filed a petition to consider voluntary non-contiguous annexation (see
Exhibit A) pursuant to North Carolina General Statutes Section 160A-58.1; the proposed area to
annex is 62.593 acres.

EXHIBIT

Py



Staff Analysis
Town Board Public Hearing & Final Action
April 3, 2023

All statutory requirements for annexation have been met:

¢ A petition requesting annexation was received on February 14, 2023 (see Exhibit A).

e The Town Clerk certified the sufficiency of the petition on March 20, 2023 (see Exhibit C).

e On March 20, 2023, the Board of Commissioners set the date for the public hearing to be held
on April 3, 2023.

e Notice of the public hearing was placed in a newspaper of general circulation. The notice
appeared in the Charlotte Observer on March 20, 2023 (see Exhibit E).

All statutory requirements for annexation have been met. Per General Statue 160A-58.1(b) — A
noncontiguous area proposed for annexation must meet all of the following standards:

(1) The nearest point on the proposed satellite corporate limits must be not more than three
miles from the corporate limits of the annexing city. STAFF COMMENT - the property

petitioning for annexation is 0.169 (893’) miles from the primary corporate limits of the Town of
Huntersville (see Attachment B).

(2) No point on the proposed satellite corporate limits may be closer to the primary corporate
limits of another city than to the primary corporate limits of the annexing city, except as set
forth in subsection (b2) of this section. STAFF COMMENT — The Annexation is about 1.10
miles from the nearest other primary corporate limits, in this case being Charlotte.

(3) The area must be so situated that the annexing city will be able to provide the same services
within the proposed satellite corporate limits that it provides within its primary corporate limits.
STAFF COMMENT — All Town services can be provided to the property in question if annexed
into Town.

(4) If the area proposed for annexation, or any part thereof, is a subdivision as defined in G.S.
160A-376, all of the subdivision must be included. STAFF COMMENT — The entirety of the

Hills subdivision is being annexed.

(5) The area within the proposed satellite corporate limits, when added to the area within all
other satellite limits, may not exceed ten percent (10%) of the area within the primary
corporate limits of the annexing city. STAFF COMMENT —If this property is added to the Town
of Huntersville corporate limits, the percentage of satellite property will be 7.7%. which

remains under 10% and complies with this section of the General Statue (see Attachment G).

| STAFF RECOMMENDATION

|

Since all statutory requirements have been met in full, staff recommends that the Board of
Commissioners approve the petition with Mayor’s signature on the associated ordinance. If the final
action of this annexation takes place on April 3, 2023, the voluntary contiguous annexation would also
become effective on April 3, 2023.

ATTACHMENTS

Attachment A — Non-Contiguous Annexation Petition
Attachment B — Annexation Plat

Attachment C — Certificate of Sufficiency
Attachment D — Resolution of Intent to Annex
Attachment E - Public Hearing Ad

Attachment F — Metes & Bounds Description
Attachment G—Satellite Percentage Calculations
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NORTH CAROQLINA

lietition Requesting Annexation

To the Board of Commissioners of the Town of Huntersville:

1. We, the undersigned owners of all or a part of the real property described on the metes and
bounds description attached hereto, request that the described area be annexed to the Town
of Huntersville.

2 This is a single petition that may be one of multiple petitions by all other owners of land within
the tract petitioned for annexation. If this is the case, please include a brief description of the
portion of land, as of the date of this petition, owned by the undersigned petitioner {ex. lot
number from a recorded plat or tax parcel number).

7Ax_Papcer s O21 ~o - /of-lf03l'32 }0?4'071'07,1911«31-712

02| ~033- g?’/ozu 033»11/ o2l —0334-{) o21-033-01 fhes 001 03347 (/

o2 -033-5¢ 4\ ou o2 -°37-88

3. The area to be annexed is (contiguous) [circle one] to the primary corporate
limits of the Town of Huntersville. The petitioner attaches hereto and submits as part of the
petition:

Aa) Metes and bounds description of the parcel(s) identified in paragraph 1, and

/{b) A plat, suitable for recordation in the office of the Mecklenburg County Register of
Deeds, showing the area proposed for annexation with relation to the primary
corporate limits of the Town of Huntersville.

4. The petitioner ’.doeg not [circle one] claim vested rights in the property pursuant to
N.C.G.S. 153A-344.1 or 160A-385.1. The basis of this claim of vested rights is as follows

Jﬂ_ze_umur-') r—)ﬁ-roum} yubéviriay 1’(’].&,.) £r e Hons

If 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23 Page 1 of 2



{ _ggtiyipner & Owner Information

69\0\0‘\ Maa wanko o

Petitioner

/L M,,u

Signatur@ éf Petitioner [
KB  Vome Chacle¥re  LLC

Propert%)wner(s)

Signaturek)f E’roperty OwngAs)

Z\w\23

Date

If 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23

Page 2 of 2
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NORTH CAROLINA

Petition Requesting Annexation

To the Board of Commissioners of the Town of Huntersville:

1.

We, the undersigned owners of all or a part of the real property described on the metes and
bounds description attached hereto, request that the described area be annexed to the Town
of Huntersville,

This is a single petition that may be one of multiple petitions by all other owners of land within
the tract petitioned for annexation. If this is the case, please include a brief description of the
portion of land, as of the date of this petition, owned by the undersigned petitioner (ex. lot
number from a recorded plat or tax parcel number).

Jux forese ¥ 021-033-05

The area to be annexed is (contiguouﬁi\_(nbn-contigbous} [circle one] to the primary corporate
limits of the Town of Huntersville. The petitioner attaches hereto and submits as part of the
petition:

~{a) Metes and bounds description of the parcel(s) identified in paragraph 1, and

~ADb) A plat, suitable for recordation in the office of the Mecklenburg County Register of
Deeds, showing the area proposed for annexation with relation to the primary
corporate limits of the Town of Huntersville.

The petitioner does not) [circle one] claim vested rights in the property pursuant to
N.C.G.S. 153A-344.1 or 160A-385.1. The basis of this claim of vested rights is as follows

/orcu;oud:;, 4,914;;-060 JbOivines Pl for PHE Hius

If 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23 Page 1 of 2




Petitioner & Owner Information

Cclpacel FCovpcedfices Emily kK Bice
Petitioner ‘ g . !
e A= VI e
Signature gt Petitioner J
/Z/C—"(‘u&/ F (;C‘—;' »’('rr(’ﬁ! ey Em”u k" &l(-é
Property Owner(s) Y
7%-&_«.@_&") ?ﬂ/\/&ﬂ LH?L/V
Signatdir€ of Property Owner(s) /
OLlec/8cR, D2 ! o) / 2013

Date

If 160A-31(b1) applies, please contact staff for the applicable form

Last updated: 01/11/23

Page 2 of 2




NOTICE OF ANNEXATION TO TOWN OF HUNTERSVILLE

PROPERTY ADDRESS: 12328 Rowan Hill Drive, Huntersville, NC 28078

The undersigned, Emily K. Bice and Richard F. Carpentieri (Collectively, “Buyer”) do hereby
acknowledge that the real property know as 12328 Rowan Hill Drive, Huntersville, NC 28078, as further
shown on Exhibit “A” (the “Property”) was intended to be annexed into the Town of Huntersville (the
“Town”) prior to Buyer’s purchase of the Property. Buyer desires the property to be annexed into the
Town. KB Home Charlotte Inc., (“KB”) has agreed to annex the Property and incur the costs associated
with the annexation.

Buyer agrees to fully cooperate with KB during the annexation process and provide any documentation,
signatures, meeting attendance or any other request from KB to assist in the annexation of the property.
Buyer understands that Buyers signature will be required on the Annexation request and plat to be
recorded and will sign both promptly when requested. Failure to timely respond to KB may result in a
delay in the annexation or failure of the property to be annexed.

Buyer agrees to close on the purchase of the Property while the property is being annexed into the Town.
Buyer further understands that Town will not be providing garbage services until the annexation is
complete. KB has provided the Buyer with the contact information for a garbage service provider that
Buyer may elect to use while waiting for the Town services to become available. All costs and fees
associated with the above referenced service provider is the responsibility of Buyer.

Buyer understands their escrow account for payment of taxes is based off the current taxing authorities
and will be subject to change once the property is annexed. This may result is shortage of Buyers escrow
account for tax payment and Buyer agrees it is their responsibility to remit an additional payment that
may be required to cure the shortage in the escrow account.

Buyer further waives any breach of contract by KB due to the lack of annexation to the Town under the
KB Purchase Agreement dated January 16, 2023, by and between Buyer and KB (the “Contract™), so long
as KB continues to make reasonable efforts to annex the property to the Town. Buyer further fully waives
any breach of contract by KB if the property is not annexed to the Town due to the Buyers failure to
cooperate with KB,

(Signature Page to Follow)



Buyer has the executed this Notice of Annexation to Town of Huntersville this the 10® day of February
2023.

G £ e (Tl o

" Emily K. Bice Richard F. Carpentieri
STATE OF NORTH CAROLINA
COUNTY OF
L , @ Notary Public for the State and County above listed, do hereby

certify that Emily K. Bice and Rlchard F. Carpentieri personally appeared before me this day and
acknowledged the due execution of the foregoing instrument,

Witness my hand and official seal, this the 10th of February 2023.

Notary Public
My Commission Expires:

(SEAL)



DocusSign Envelope ID: 6D8CC7EB-459F-4715-BED5-9FF49D6D99AB

B ol Annexation
Idamntersville peiton

NORTH CAROLINA

Petition Requesting Annexation

To the Board of Commissioners of the Town of Huntersville:

1,

We, the undersigned owners of all or a part of the real property described on the metes and

bounds description attached hereto, request that the described area be annexed to the Town
of Huntersville.

This is a single petition that may be one of multiple petitions by all other owners of land within
the tract petitioned for annexation. If this is the case, please include a brief description of the
portion of land, as of the date of this petition, owned by the undersigned petitioner (ex. lot
number from a recorded plat or tax parcel number).

Tax fageer & ©2)-©33-06

The area to be annexed is (contiguous) (non-contiguous) [circle one] to the primary corporate

limits of the Town of Huntersville. The petitioner attaches hereto and submits as part of the
petition:

~a) Metes and bounds description of the parcel(s) identified in paragraph 1, and

Ab) A plat, suitable for recordation in the office of the Mecklenburg County Register of

Deeds, showing the area proposed for annexation with relation to the primary
corporate limits of the Town of Huntersville.

The petitione«((doesi)(does not) [circle one] claim vested rights in the property pursuant to
N.C.G.S. 153A-344.1 or 160A-385.1. The basis of this claim of vested rights is as follows

P fcww.vlj A perovén J‘uamwm U~ Fon 708 Mres

If 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23 Page 1 of 2




DocuSign Envelope ID: 6D8CC7EB-459F-4715-BED5-9FF49D6D99AB

Petitioner & Owner Information

Abril Jimenez Chirag B. Patel
P e tgl‘g:‘mi: by: 7 DocuSigned by:
Ml Nimenr, _Ufw') bu ' AP l“M’
TreP S Petitioner ’
Abril Jimenez Cirivag B. Pate]
Prcgaszsgn dgywner(s) Do.cusiumd by:
Ml Jimenrs, (leiv “ b P f“u
ignature of Property Owner(s)
2/23/2023 2/23/2023
Date

If 160A-31(b1) applies, please contact staff for the applicable form .
Last updated: 01/11/23 Page 2 of 2
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Electronic Record and Signature Disclosure created on: 3/23/2016 6:02:36 PM
Parties agreed to: Abril Jimenez, Chirag B. Patel

CONSENT AND AGREEMENT TO RECEIVE, SIGN AND INITIAL ELECTRONIC
PURCHASE AGREEMENT DOCUMENTS, NOTICES AND DISCLOSURES BY
BUYER(S) (“E-transaction Agreement”) CONSUMER DISCLOSURE

This E-transaction Agreement contains important information that you are entitled to receive
before you consent and agree to electronically receive, sign and initial your purchase agreement
documents, notices and disclosures related to your home purchase (collectively, “documents,
notices and disclosures” from the Seller (“we,” “us” or “Company”), and/or its parent company
KB Home, its affiliates and subsidiaries.

By checking the “I Agree” box, I consent, agree and confirm that:

1. I am solely responsible for reading all of the electronic purchase agreement documents,
notices and disclosures, including, without limitation, all of the information that appears
between prompts for electronic initials and signatures; and

2.1 have the opportunity to scroll up and down in all of the electronic documents by using
the scrolling navigation bar along the right side of the documents; and

3. By clicking “next” to forward to the next electronic initial or signature, the prompt may
skip over pages to the next electronic initial or signature, but that I can scroll up or down
at any time to review all pages; and

4. I will not claim that I did not know or understand what I was initialing or signing if
pages are skipped by clicking “next” to forward to the next electronic initial or signature;
and

5.1 am not required to use electronic initials and signatures; and

6. If, at any time prior to completion of the electronic signature process, I do not want to
utilize electronic initials and signatures, I may cancel the electronic signature process and
request that I sign and initial all documents by hand in person; and

7.1 am voluntarily choosing to use electronic initials and signatures which will create a
binding purchase agreement with Seller.

Buyer(s) acknowledge, understand and accept that Buyer’s electronic signatures and initials
create a binding purchase agreement with Scller. If you do not want to conduct your purchase
transaction by electronic signatures, then exit this program without clicking the ‘1 Agree’ box. If
you voluntarily elect to proceed to conduct your purchase transaction by electronic signatures
with Seller, please read this E-transaction Agreement carefully, follow the instructions to click
the ‘1 Agree’ box, and download, save and/or print a copy of the E-transactions Agreement for
your files.

Buyer(s) understand and accept that Buyer(s) are voluntarily agreeing to participate in this E-
transaction Agreement during Seller’s purchase agreement process. During this process, it is
possible that circumstances may arise causing Seller to require Buyer(s) to provide wet
signatures on some or all documents, notices and disclosures before closing. If this occurs, Seller
will not have any liability to Buyer(s) and will not pay any compensation or consideration to
Buyer(s) for any such duplication of signatures or other inconvenience to Buyer(s). From time to
time, Seller may provide Buyer(s) (“you”) with purchase agreement documents, notices, and
disclosures related to your home purchase and we may be provide you with certain written
documents, notices or disclosures. State laws, the Uniform Electronic Transaction Act (UETA),
and federal law, the Electronic Signatures in Global and National Commerce Act (ESIGN), state
that a document or signature cannot be denied legal effect or enforceability solely because it is in
electronic form. Both laws allow electronic signatures to be used in real estate transactions.
Described below are the terms and conditions for providing you with such documents, notices



and disclosures electronically through the DocuSign, Inc. (“DocuSign”) electronic signing
system. Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to these terms and conditions, please
confirm your agreement by clicking the ‘I agree’ box.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after signing session and, if you
elect to create a DocuSign signer account, you may access them for a limited period of time
(usually 30 days) after such documents are first sent to you.

Withdrawing your consent

If you decide to electronically sign and receive documents, notices and disclosures from us
electronically, you may at any time change your mind and tell us that thereafter you want to
receive required documents, notices and disclosures only in paper format. How you must inform
us of your decision to receive future documents, notices and disclosures in paper format and
withdraw your consent to receive documents, notices and disclosures electronically is described
below.

Consequences of changing your mind

If you elect to receive required documents, notices and disclosures only in paper format, it will
slow the speed at which we can complete certain steps in transactions with you and delivering
services to you because we will need first to send the required documents, notices or disclosures
to you in paper format, and then wait until we receive back from you your acknowledgment of
your receipt of such paper documents, notices or disclosures. To indicate to us that you are
changing your mind, you must withdraw your consent using the DocuSign ‘Withdraw Consent’
form on the signing page of a DocuSign envelope instead of signing it. This will indicate to us
that you have withdrawn your consent to receive required documents, notices and disclosures
electronically from us and you will no longer be able to use the DocuSign system to receive
required documents, notices and consents electronically from us or to sign electronically
documents from us.

Documents, notices and disclosures sent to you electronically may sometimes also require
wet signatures

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system required documents, notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any documents, notice or disclosure, we prefer to provide, to the
extent possible, the required notices and disclosures to you by the same method and to the same
address that you have given us. Thus, you can receive the documents, disclosures and notices
electronically or in paper format through the paper mail delivery system. However, your consent
and agreement does not mean that we are obligated to provide all documents, notices and
disclosures to you electronically. We may, in our sole and exclusive discretion, deliver any
documents, notices and disclosures to you in paper form should we choose to do so. We may
also require that certain communications with you, and certain documents, notices and
disclosures be delivered to us in paper form at a specified address. It is also possible that certain
third parties involved in the purchase transaction, including but not limited to certain lenders and
FHA, VA and USDA loans, may not accept electronic signatures and may require wet signatures



on certain documents, notices and disclosures before closing. If you do not agree with this
process, please let us know as described below. Please also see the paragraph immediately above
that describes the consequences of your electing not to receive delivery of the documents, notices
and disclosures electronically from us.

Seller disclaimer of representations, warranties and liability

Seller does not represent or warranty that the DocuSign electronic signature system are or will be
error- free. Seller makes no representations or warranties of any kind, whether express, implied
in fact or by operation of law, or statutory as to the DocuSign electronic signature system. Seller
disclaims all implied warranties of merchantability and fitness for a particular purpose for the
DocuSign electronic signature system. Seller expressly disclaims any and all liability arising out
of or related to any failures of the DocuSign electronic signature system. If the DocuSign
electronic signature system fails in part or in whole, or if Seller discontinues usage of the
DocuSign electronic signature system, Buyer(s) understand and accept that Seller may require
Buyer(s) to re-execute and provide wet signatures on duplicate purchase agreement documents,
notices and disclosures without any compensation or consideration to Buyers.

How to contact KB Home:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive documents, notices and disclosures electronically as follows: To contact us by email send
messages to: kbhomes@kbhome.com.

To advise KB Home of your new e-mail address

To let us know of a change in your e-mail address and where we should send documents, notices
and disclosures electronically, you must send an email message to us at kbhomes@kbhome.com
and in the body of such request you must state: your previous e-mail address and your new c-
mail address. We do not require any other information from you to change your cmail address.

To request paper copies from KB Home

To request delivery from us of paper copies of the documents, notices and disclosures previously
provided by us to you electronically, you must send an c-mail to kbhomes@kbhome.com and in
the body of such request you must state your e-mail address, full name, US Postal address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with KB HHome

To inform us that you no longer want to receive future documents, notices and disclosures in
electronic format you may: i. decline to sign a document from within your DocuSign session,
and on the subsequent page, select the check-box indicating you wish to withdraw your consent,
or you mayj;

ii. send us an e-mail to kbhomes@kbhome.com and in the body of such request you must state
your e-mail, full name, US Postal Address, and telephone number. We do not need any other
information from you to withdraw consent. The consequences of withdrawing consent for online
documents will be that transactions may take a longer time to process.

Acknowledging your access and consent to receive materials electronically



To confirm to us that you can access this information electronically, which will be similar to
other electronic documents, notices and disclosures that we will provide to you, please verify that
you were able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving documents, notices and
disclosures exclusively in electronic format on the terms and conditions described above, please
let us know by clicking the 'l Agree' box.

By checking the 'l Agree' box, I consent, agree and confirm that:

« [ can access and read this CONSENT AND AGREEMENT TO RECEIVE, SIGN AND
INITIAL ELECTRONIC PURCHASE AGREEMENT DOCUMENTS, NOTICES AND
DISCLOSURES; and

* | can print on paper the disclosure or save or send this E-transaction Agreement to a place
where [ can download, save and/or print it, for future reference and access; and

« Until or unless I notify Seller as described above, I consent and agree to receive from Seller
through electronic means all purchase agreement documents, notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made available to
me by Seller during the course of my relationship with Scller.

I confirm that I have: (a) established an cxclusive email address used to authenticate access to,
(b) created a password or passcode with, and (c) had my identity validated by authentication
through the DocuSign e-signature system on which I am electronically signing this E-transaction
Agreement.

My electronic signatures and initials create a binding purchase agreement with Seller when
signed pursuant to this E-transaction Agreement.
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Town of Annexation
Tdantersville peiton

NORTH CAROLINA

Petition Requesting Annexation

To the Board of Commissioners of the Town of Huntersville:

1.

We, the undersigned owners of all or a part of the real property described on the metes and
bounds description attached hereto, request that the described area be annexed to the Town
of Huntersville.

This is a single petition that may be one of multiple petitions by all other owners of land within
the tract petitioned for annexation. If this is the case, please include a brief description of the
portion of land, as of the date of this petition, owned by the undersigned petitioner (ex. lot
number from a recorded plat or tax parcel number).

7}9,( Apce « ? o021 -033.07

The area to be annexed is (contiguous) (non-contiguous) [circle one] to the primary corporate
limits of the Town of Huntersville. The petitioner attaches hereto and submits as part of the
petition:

Aa) Metes and bounds description of the parcel(s) identified in paragraph 1, and

_b) A plat, suitable for recordation in the office of the Mecklenburg County Register of
Deeds, showing the area proposed for annexation with relation to the primary
corporate limits of the Town of Huntersville.

The petitioner @(does not) [circle one] claim vested rights in the property pursuant to
N.C.G.S. 153A-344.1 or 160A-385.1. The basis of this claim of vested rights is as follows

(’rewws]«;, Hffmuvo Jué’dW.Do) Pas Far The //))/..r

If 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23 Page 1 0f 2
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Petitioner & Owner Information

Logan Ruffin

Petitioner
DocuSigned by:

Lonan. Kuffin

Signature of B&tiioner

Logan Ruffin

Property Owner(s)

DocuSigned by:
mmm, Kuffin.

Sigﬁaﬂﬁ@aﬁ?ﬁ’ﬁberty Owner(s)
2/23/2023

Date

If 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23

Page 2 of 2
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CERTIFICATE OF SUFFICIENCY

To the Board of Commissioners of the Town of Huntersville, North Carolina:

I, Janet Pierson, Town Clerk, do hereby certify that I have investigated the
attached petition by Bobby MacNaughton, Emily Bice, Richard Carpentieri, Abril
Jimenez, Chirag Patel, and Logan Ruffin for the non-contiguous annexation of certain
property known as the Hills Property, and hereby make the following findings:

a) The petition is signed by all the owners of real property lying in the area
described therein in accordance with North Carolina General Statutes 160A-
58.1.

I further find that the area meets the standards for a noncontiguous area as
specified in G.S. 160A-58.1(b), in that:

b) The nearest point on the proposed satellite corporate limits is no more than
three miles from the primary corporate limits of the Town of Huntersville;

¢) No point on the proposed satellite corporate limits is closer to the primary
corporate limits of another city than to the primary corporate limits of the
Town of Huntersville;

d) The area is situated so that the Town of Huntersville will be able to provide
the same services within the proposed satellite corporate limits that it provides
within its primary corporate limits;

e) To the extent that the proposed satellite area contains any portion of a
subdivision, the entire subdivision is included;

f) The area within the proposed satellite corporate limits, when added to the area
within all other satellite corporate limits of the Town of Huntersville, does not
exceed ten percent (10%) of the area within the primary corporate limits of the
Town of Huntersville.

The undersigned therefore certifies that the petition is sufficient for the voluntary
annexation of a non-contiguous area pursuant to NCGS §160A-58.1.

IN WITNESS WHEREOF, I have hereto set my hand and affixed the seal of the
Town of Huntersville this®2"" day of Mo , 2023.

net Pierson, Town Clerk




Townofe Annexation
t<kantersville petiton

NORTH CAROLINA

]ietition Requesting Annexation

To the Board of Commissioners of the Town of Huntersville:

1. We, the undersigned owners of all or a part of the real property described on the metes and
bounds description attached hereto, request that the described area be annexed to the Town
of Huntersville.

2 This is a single petition that may be one of multiple petitions by all other owners of land within
the tract petitioned for annexation. If this is the case, please include a brief description of the
portion of land, as of the date of this petition, owned by the undersigned petitioner (ex. lot
number from a recorded plat or tax parcel number).

FAX PAnrcer ot 021 ~od- M (/011.031-32 }O‘L)«D?I'O‘?(Lozlovil-gaz

02| ~033- 0‘?/02]— 93341’/ o2l —033-9.() o2~ 033-01 Sh,s b0) 0334 l/
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3. The area to be annexed is (contiguous) ) [circle one] to the primary corporate
limits of the Town of Huntersville. The petitioner attaches hereto and submits as part of the
petition:

Aa) Metes and bounds description of the parcel(s) identified in paragraph 1, and

/{b) A plat, suitable for recordation in the office of the Mecklenburg County Register of
Deeds, showing the area proposed for annexation with relation to the primary
corporate limits of the Town of Huntersville.

4. The petitioner /-doe§knnf [circle one] claim vested rights in the property pursuant to
N.C.G.S. 153A-344.1 or 160A-385.1. The basis of this claim of vested rights is as follows

JfZIC.\J(PUJL? r—)‘t,m-m.m«5 .ru5)l\0rm,.: r]_,g,) £, Theé Wrnis

I 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23 Page 1 of 2
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Petitioner

L ]

Signatur@ «}f Petitioner l
K8 Vome Chacledte  LLC

Property Owner(s)
YW

Signatureléf f’roperty Own%)

AL X

Date

If 160A-31(b1) applies, please contact staff for the applicable form

Last updated: 01/11/23 Page 2 of 2
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NORTH CAROLINA

Petition Requesting Annexation

To the Board of Commissioners of the Town of Huntersville:

i

We, the undersigned owners of all or a part of the real property described on the metes and
bounds description attached hereto, request that the described area be annexed to the Town
of Huntersville,

This is a single petition that may be one of multiple petitions by all other owners of land within
the tract petitioned for annexation. If this is the case, please include a brief description of the
portion of land, as of the date of this petition, owned by the undersigned petitioner (ex. lot
number from a recorded plat or tax parcel number).

Tux_farest & p21-033.05

The area to be annexed is (contiguouEL(nbn-contig'uous) [circle one] to the primary corporate
limits of the Town of Huntersville. The petitioner attaches hereto and submits as part of the
petition:

~{a) Metes and bounds description of the parcel(s) identified in paragraph 1, and

~(b) A plat, suitable for recordation in the office of the Mecklenburg County Register of
Deeds, showing the area proposed for annexation with relation to the primary
corporate limits of the Town of Huntersville.

The petitioner does not) [circle one] claim vested rights in the property pursuant to
N.C.G.S. 153A-344.1 or 160A-385.1. The basis of this claim of vested rights is as follows

P(¢Uloud 2«7 Alolor.uzo S Dusses PLas for THE Piws

1f 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23 Page 10of 2



Petitioner & Owner Information

/ﬁc//q w-’// /:(Cr;,-/n i,

Ermhll K Bice

Petitioner

G =
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Signature gf Petitioner

(Cebasel € Cooitetic o,
Property Owner(s)

QZ/ "é{,_n@__.zrf‘

Em'\(x} 2192

Signatﬁr«? of Property Owner(s)

OLfrc/@cR =,

%m/f Ll

0210 /2013

Date

If 160A-31(b1) applies, please contact staff for the applicable form

Last updated: 01/11/23

Page 2 of 2




NOTICE OF ANNEXATION TO TOWN OF HUNTERSVILLE

PROPERTY ADDRESS: 12328 Rowan Hill Drive, Huntersville, NC 28078

The undersigned, Emily K. Bice and Richard F. Carpentieri (Collectively, “Buyer”) do hereby
acknowledge that the real property know as 12328 Rowan Hill Drive, Huntersville, NC 28078, as further
shown on Exhibit “A” (the “Property™) was intended to be annexed into the Town of Huntersville (the
“Town”) prior to Buyer’s purchase of the Property. Buyer desires the property to be annexed into the
Town. KB Home Charlotte Inc., (“KB”) has agreed to annex the Property and incur the costs associated
with the annexation.

Buyer agrees to fully cooperate with KB during the annexation process and provide any documentation,
signatures, meeting attendance or any other request from KB to assist in the annexation of the property.
Buyer understands that Buyers signature will be required on the Annexation request and plat to be
recorded and will sign both promptly when requested. Failure to timely respond to KB may result in a
delay in the annexation or failure of the property to be annexed.

Buyer agrees to close on the purchase of the Property while the property is being annexed into the Town.
Buyer further understands that Town will not be providing garbage services until the annexation is
complete. KB has provided the Buyer with the contact information for a garbage service provider that
Buyer may elect to use while waiting for the Town services to become available. All costs and fees
associated with the above referenced service provider is the responsibility of Buyer.

Buyer understands their escrow account for payment of taxes is based off the current taxing authorities
and will be subject to change once the property is annexed. This may result is shortage of Buyers escrow
account for tax payment and Buyer agrees it is their responsibility to remit an additional payment that
may be required to cure the shortage in the escrow account.

Buyer further waives any breach of contract by KB due to the lack of annexation to the Town under the
KB Purchase Agreement dated January 16, 2023, by and between Buyer and KB (the “Contract”), so long
as KB continues to make reasonable efforts to annex the property to the Town. Buyer further fully waives
any breach of contract by KB if the property is not annexed to the Town due to the Buyers failure to
cooperate with KB,

(Signature Page to Follow)



Buyer has the executed this Notice of Annexation to Town of Huntersville this the 10™ day of February
2023.

G £ o R

" Emily K. Bice Richard F. Carpentieri
STATE OF NORTH CAROLINA
COUNTY OF
1, , @ Notary Public for the State and County above listed, do hereby

certify that Emily K. Bice and Rlchard F. Carpentieri personally appeared before me this day and
acknowledged the due execution of the foregoing instrument.

Witness my hand and official seal, this the 10th of February 2023,

Notary Public
My Commission Expires:

(SEAL)
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NORTH CAROLINA

Petition Requesting Annexation

To the Board of Commissioners of the Town of Huntersville:

1.

We, the undersigned owners of all or a part of the real property described on the metes and

bounds description attached hereto, request that the described area be annexed to the Town
of Huntersville.

This is a single petition that may be one of multiple petitions by all other owners of land within
the tract petitioned for annexation. If this is the case, please include a brief description of the
portion of land, as of the date of this petition, owned by the undersigned petitioner (ex. lot
number from a recorded plat or tax parcel number).

T4y fascer & ©2|-233-00

The area to be annexed is (contiguous) (non-contiguous) [circle one] to the primary corporate

limits of the Town of Huntersville. The petitioner attaches hereto and submits as part of the
petition:

~a) Metes and bounds description of the parcel(s) identified in paragraph 1, and

Ab) A plat, suitable for recordation in the office of the Mecklenburg County Register of
Deeds, showing the area proposed for annexation with relation to the primary
corporate limits of the Town of Huntersville.

The petitione( (does)){does not) [circle one] claim vested rights in the property pursuant to

N.C.G.S. 153A-344.1 or 160A-385.1. The basis of this claim of vested rights is as follows
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If 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23 Page 1 of 2
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Petitioner & Owner Information

Abril Jimenez

Chirag B. Patel

Petitioner

DocuSigned by: DocuSigned by:
ol Nimenar, [U:ﬂ:g bu.m f‘afd,
Stprtere s Petitioner z

Abril Jimenez

Chirag B. Patel

Prgperty Owner(s)

cuSigned by:

Wil himesnesy

(e

A4A2.

ignature of Property Owner(s)

2/23/2023

2/23/2023

Date

If 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23

Page 2 of 2
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Electronic Record and Signature Disclosure created on: 3/23/2016 6:02:36 PM
Parties agreed to: Abril Jimenez, Chirag B. Patel

CONSENT AND AGREEMENT TO RECEIVE, SIGN AND INITIAL ELECTRONIC
PURCHASE AGREEMENT DOCUMENTS, NOTICES AND DISCLOSURES BY
BUYER(S) (“E-transaction Agreement”) CONSUMER DISCLOSURE

This E-transaction Agreement contains important information that you are entitled to receive
before you consent and agree to electronically receive, sign and initial your purchase agreement
documents, notices and disclosures related to your home purchase (collectively, “documents,
notices and disclosures” from the Seller (“we,” “us” or “Company”), and/or its parent company
KB Home, its affiliates and subsidiaries.

By checking the “I Agree” box, I consent, agree and confirm that:

1. I am solely responsible for reading all of the electronic purchase agreement documents,
notices and disclosures, including, without limitation, all of the information that appears
between prompts for electronic initials and signatures; and

2.1 have the opportunity to scroll up and down in all of the electronic documents by using
the scrolling navigation bar along the right side of the documents; and

3. By clicking “next” to forward to the next electronic initial or signature, the prompt may
skip over pages to the next electronic initial or signature, but that I can scroll up or down
at any time to review all pages; and

4. I will not claim that I did not know or understand what I was initialing or signing if
pages are skipped by clicking “next” to forward to the next electronic initial or signature;
and

5.1 am not required to use electronic initials and signatures; and

6. If, at any time prior to completion of the electronic signature process, I do not want to
utilize electronic initials and signatures, I may cancel the electronic signature process and
request that I sign and initial all documents by hand in person; and

7.1 am voluntarily choosing to use electronic initials and signatures which will create a
binding purchase agreement with Seller.

Buyer(s) acknowledge, understand and accept that Buyer’s electronic signaturcs and initials
create a binding purchase agreement with Scller. If you do not want to conduct your purchase
transaction by electronic signatures, then exit this program without clicking the ‘1 Agree’ box. If
you voluntarily elect to proceed to conduct your purchase transaction by electronic signatures
with Seller, please read this E-transaction Agreement carefully, follow the instructions to click
the ‘I Agree’ box, and download, save and/or print a copy of the E-transactions Agreement for
your files.

Buyer(s) understand and accept that Buyer(s) are voluntarily agreeing to participate in this E-
transaction Agreement during Seller’s purchase agreement process. During this process, it is
possible that circumstances may arise causing Seller to require Buyer(s) to provide wet
signatures on some or all documents, notices and disclosures before closing. If this occurs, Seller
will not have any liability to Buyer(s) and will not pay any compensation or consideration to
Buyer(s) for any such duplication of signatures or other inconvenience to Buyer(s). From time to
time, Seller may provide Buyer(s) (“you’) with purchase agreement documents, notices, and
disclosures related to your home purchase and we may be provide you with certain written
documents, notices or disclosures. State laws, the Uniform Electronic Transaction Act (UETA),
and federal law, the Electronic Signatures in Global and National Commerce Act (ESIGN), state
that a document or signature cannot be denied legal effect or enforceability solely because it is in
electronic form. Both laws allow electronic signatures to be used in real estate transactions.
Described below are the terms and conditions for providing you with such documents, notices



and disclosures electronically through the DocuSign, Inc. (“DocuSign”) electronic signing
system. Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to these terms and conditions, please
confirm your agreement by clicking the ‘I agree’ box.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after signing session and, if you
elect to create a DocuSign signer account, you may access them for a limited period of time
(usually 30 days) after such documents are first sent to you.

Withdrawing your consent

If you decide to electronically sign and receive documents, notices and disclosures from us
electronically, you may at any time change your mind and tell us that thereafter you want to
receive required documents, notices and disclosures only in paper format. How you must inform
us of your decision to receive future documents, notices and disclosures in paper format and
withdraw your consent to receive documents, notices and disclosures electronically is described
below.

Consequences of changing your mind

If you elect to receive required documents, notices and disclosures only in paper format, it will
slow the speed at which we can complete certain steps in transactions with you and delivering
services to you because we will need first to send the required documents, notices or disclosures
to you in paper format, and then wait until we receive back from you your acknowledgment of
your receipt of such paper documents, notices or disclosures. To indicate to us that you are
changing your mind, you must withdraw your consent using the DocuSign ‘Withdraw Consent’
form on the signing page of a DocuSign envelope instead of signing it. This will indicate to us
that you have withdrawn your consent to receive required documents, notices and disclosures
electronically from us and you will no longer be able to use the DocuSign system to receive
required documents, notices and consents electronically from us or to sign electronically
documents from us.

Documents, notices and disclosures sent to you electronically may sometimes also require
wet signatures

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system required documents, notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any documents, notice or disclosure, we prefer to provide, to the
extent possible, the required notices and disclosures to you by the same method and to the same
address that you have given us. Thus, you can receive the documents, disclosures and notices
electronically or in paper format through the paper mail delivery system. However, your consent
and agreement does not mean that we are obligated to provide all documents, notices and
disclosures to you electronically. We may, in our sole and exclusive discretion, deliver any
documents, notices and disclosures to you in paper form should we choose to do so. We may
also require that certain communications with you, and certain documents, notices and
disclosures be delivered to us in paper form at a specified address. It is also possible that certain
third parties involved in the purchase transaction, including but not limited to certain lenders and
FHA, VA and USDA loans, may not accept electronic signatures and may require wet signatures



on certain documents, notices and disclosures before closing. If you do not agree with this
process, please let us know as described below. Please also see the paragraph immediately above
that describes the consequences of your electing not to receive delivery of the documents, notices
and disclosures electronically from us.

Seller disclaimer of representations, warranties and liability

Seller does not represent or warranty that the DocuSign electronic signature system are or will be
error- free. Seller makes no representations or warranties of any kind, whether express, implied
in fact or by operation of law, or statutory as to the DocuSign electronic si gnature system. Seller
disclaims all implied warranties of merchantability and fitness for a particular purpose for the
DocuSign electronic signature system. Seller expressly disclaims any and all liability arising out
of or related to any failures of the DocuSign electronic signature system. If the DocuSign
electronic signature system fails in part or in whole, or if Seller discontinues usage of the
DocuSign electronic signature system, Buyer(s) understand and accept that Seller may require
Buyer(s) to re-execute and provide wet signatures on duplicate purchase agreement documents,
notices and disclosures without any compensation or consideration to Buyers.

How to contact KB Home:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive documents, notices and disclosures electronically as follows: To contact us by email send
messages to: kbhomes@kbhome.com.

To advise KB Home of your new e-mail address

To let us know of a change in your e-mail address and where we should send documents, notices
and disclosures electronically, you must send an email message to us at kbhomes@kbhome.com
and in the body of such request you must state: your previous e-mail address and your new c-
mail address. We do not require any other information from you to change your cmail address.

To request paper copies from KB Home

To request delivery from us of paper copies of the documents, notices and disclosures previously
provided by us to you electronically, you must send an e-mail to kbhomes@kbhome.com and in
the body of such request you must state your e-mail address, full name, US Postal address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with KB Iome

To inform us that you no longer want to receive future documents, notices and disclosures in
electronic format you may: i. decline to sign a document from within your DocuSign session,
and on the subsequent page, select the check-box indicating you wish to withdraw your consent,
or you may;

ii. send us an e-mail to kbhomes@kbhome.com and in the body of such request you must state
your e-mail, full name, US Postal Address, and telephone number. We do not need any other
information from you to withdraw consent. The consequences of withdrawing consent for online
documents will be that transactions may take a longer time to process.

Acknowledging your access and consent to receive materials electronically



To confirm to us that you can access this information electronically, which will be similar to
other electronic documents, notices and disclosures that we will provide to you, please verify that
you were able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving documents, notices and
disclosures exclusively in electronic format on the terms and conditions described above, please
let us know by clicking the 'I Agree' box.

By checking the 'T Agree' box, I consent, agree and confirm that:

« [ can access and read this CONSENT AND AGREEMENT TO RECEIVE, SIGN AND
INITIAL ELECTRONIC PURCHASE AGREEMENT DOCUMENTS, NOTICES AND
DISCLOSURES; and

* I can print on paper the disclosure or save or send this E-transaction Agreement to a place
where I can download, save and/or print it, for future reference and access; and

* Until or unless I notify Seller as described above, | consent and agree to receive from Seller
through electronic means all purchase agreement documents, notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made available to
me by Seller during the course of my relationship with Scller.

I confirm that I have: (a) established an cxclusive email address used to authenticate access to,
(b) created a password or passcode with, and (c) had my identity validated by authentication
through the DocuSign e-signature system on which I am electronically signing this E-transaction
Agreement.

My electronic signatures and initials create a binding purchase agreement with Seller when
signed pursuant to this E-transaction Agreement.
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NORTH CAROLINA

Petition Requesting Annexation

To the Board of Commissioners of the Town of Huntersville:

1.

We, the undersigned owners of all or a part of the real property described on the metes and
bounds description attached hereto, request that the described area be annexed to the Town
of Huntersville.

This is a single petition that may be one of multiple petitions by all other owners of land within
the tract petitioned for annexation. If this is the case, please include a brief description of the
portion of land, as of the date of this petition, owned by the undersigned petitioner (ex. lot
number from a recorded plat or tax parcel number).

7}4)( fAnce « ? 02| -033. 07

The area to be annexed is (contiguous) (non-contiguous) [circle one] to the primary corporate
limits of the Town of Huntersville. The petitioner attaches hereto and submits as part of the
petition:

Aa) Metes and bounds description of the parcel(s) identified in paragraph 1, and

_b) A plat, suitable for recordation in the office of the Mecklenburg County Register of
Deeds, showing the area proposed for annexation with relation to the primary
corporate limits of the Town of Huntersville.

The petitioner does not) [circle one] claim vested rights in the property pursuant to
N.C.G.S. 153A-344.1 or 160A-385.1. The basis of this claim of vested rights is as follows

(’reww:]‘;. ﬂ{’fﬂﬂﬂo Ju&)lw:») Pas For THe H))ir

If 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23 Page 1 0f 2
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Petitioner & Owner Information

Logan Ruffin

Petitioner
DocuSigned by:

Lo, Fuffin

Signature of B&tfioner

Logan Ruffin

Property Owner(s)

DocuSigned by:
mmm Kuffin

Sig}raﬂ?f?é%??‘@berty Owner(s)
2/23/2023

Date

If 160A-31(b1) applies, please contact staff for the applicable form
Last updated: 01/11/23

Page 2 of 2




RESOLUTION FIXING DATE OF PUBLIC HEARING
ON QUESTION OF ANNEXATION PURSUANT TO N.C.G.S. 160A-58.2

(The Hills Property)

WHEREAS, a petition requesting annexation of the area described herein has been received; and

WHEREAS, the Board of Commissioners have directed the Town Clerk to investigate the sufficiency of the
petition; and

WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has been made;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town of Huntersville, North
Carolina that:

Section 1. A public hearing on the question of annexation of the contiguous area described herein will be held at
the Town Hall at 6:00 p.m. on the ™ day of 2023.

Section 2. The area proposed for annexation is described as follows:
(Metes and bounds description attached hereto as Exhibit A.)

Section 3. Notice of said public hearing shall be published in the Charlotte Observer, a newspaper having a
general circulation in the Town of Huntersville, at least ten (10) days prior to the date of said public hearing.

Mayor
Town of Huntersville, North Carolina
ATTEST:

Town Clerk



Exhibit A: The Hills Property Metes & Bounds.

ALL that certain piece, parcel or tract of land lying and being in the Town of Huntersville, Huntersville Township,
Mecklenburg County, North Carolina, and being more particularly described as follows:

County Tax Parcel #021-031-04, 021-031-32, 021-031-07, 021-031-38, 021-033-89 thru 021-033-91, 021-033-01 thru
021-033-18, 021-033-52 thru 021-033-88

Non- Contiguous Annexation Area — 62.593 Acres
All that certain parcel of land, situated, lying, and being in Mecklenburg County, State of North Carolina, and
being more particularly described as follows:

Beginning at an Axle Found, the southeast corner of the Thomas and Boyd Dimmock property as shown in
Deed 24182-930 and recorded in the Mecklenburg County Register of Deeds Office. Said point also being a
corner of the KB Home Charlotte LLC property as shown in Deed 35855-188 and recorded in the Mecklenburg
County Register of Deeds Office.

Thence from said Axle Found 2 calls with the Thomas and Boyd Dimmock property; 1)N27-47-20W 257.06’ to
a point; 2) N45-38-49W 303.00’ to a point, the southeast corner of the Brian O. Nappier property as shown in
Deed 9006-556 and recorded in the Mecklenburg County register of Deeds Office; Thence with the eastern line
of the Brian O. Nappier property N06-09-38W 707.64° to a point, the southeast corner of the Robert W. Gurley
property as shown in Deed: 9006-556; Thence with the Gurley property N17-51-53W 230.09° to a point, the
southwest corner of the KB Home Charlotte, LLC property as shown in Deed:35855-188 and recorded in the
Mecklenburg County register of Deeds Office, said point being in Autumncrest Road; Thence running in
Autumncrest Road 13 calls; 1) S88-36-58E 233.87’ to a point; 2) with the arc of a curve to the right having a
radius of 915.08 an arc length of 103.28 (subtended by chord S85-22-58E 103.23”) to a point; 3) S82-08-58E
100.00’ to a point; 4) with the arc of a curve to the right having a radius of 1014.08 and an arc length of 96.10’
(subtended by chord S79-26-06E 96.06”) to a point; 5) S18-28-20E 52.41” to a point; 6)S18-28-20E 18.63’ to a
point; 7) S76-21-09E 108.38’ to a point; 8) with the arc of a curve to the right having a radius of 187.58 and an
arc length of 34.63” (subtended by chord S71-03-51E 34.58) to a point; 9) with the arc of a curve to the right
having a radius of 187.58” and an arc length of 50.11” (subtended by chord S58-07-21E 49.96”) to a point; 10)
S50-28-09E 69.37’ to a point; 11)S50-28-09E 14.18’ to a point; 12) with the arc of a curve to the left having a
radius of 178.45 and an arc length of 108.23’ (subtended by chord S67-50-44E 106.58" ) to a point; 13) S85-
27-09E 25.47’ to a point, the northwestern corner of the Eric C. and Stacia M. Hamilton property as shown in
Deed:30494-583 and recorded in the Mecklenburg County Register of Deeds Office, said point also being the
northeast corner of the KB Home Charlotte LLC property; Thence 5 calls with the eastern line of the KB Home
Charlotte LLC property; 1) S18-30-02E 765.13” to a point; 2) S18-15-50E 255.30’ to a point; 3) S18-26-06E
254.82’ to a point; 4) S19-32-29E 462.39’ to a point; 5) S20-44-24E 140.12’ to a point, the southeast corner of
the KB Home Charlotte LLC property and the northeast corner of the George Sprague Jr. and Bethany Sprague
property as shown in Deed:32163-286 and recorded in the Mecklenburg County Register of Deeds Office;
Thence N79-29-34W 766.90° to a point; Thence N77-15-29W 152.63’ to a point, the northeast corner of the
George Sprague Jr. and Bethany Sprague property as shown in Deed:34765-755 and recorded in the
Mecklenburg County Register of Deeds Office; Thence N77-28-43W 250.55” to a point, Thence S10-28-06W
159.34’ to a point; Thence S10-18-04W 447.60° to a point, the northeast corner of the George Sprague Jr. and
Bethany Sprague property as shown in Deed:32163-286 and recorded in the Mecklenburg County Register of
Deeds Office; Thence N86-50-56W 472.00° to a point, the southeast corner of the Jason Allen Williams
property as shown in Deed:18848-683 and recorded in the Mecklenburg County Register of Deeds Office;
Thence 2 calls with the Jason Allen Williams property; 1)N17-38-56W 235.50’ to a point; 2) N86-50-56W
400.00’ to a point in Asbury Chapel Road; Thence 5 calls in Asbury Chapel Road; 1) N10-05-18W 231.23" to a
point; 2) N05-37-23E 18.67’ to a point; 3) N04-15-16W 261.50° to a point; 4) N04-15-16W 41.15’ to a point; 5)
N07-22-36W 29.61° to a point; Thence leaving Ashley Chapel Road S86-50-56E 210.03” to a point, the
southeastern corner of the Daniel Pressley property as shown in Deed:18520-309 and recorded in the
Mecklenburg County Register of Deeds Office; Thence with the eastern line of the Daniel Pressley property



NO1-50-31E 208.96’ to a point in the southern line of the Donna P. McCormick property as shown in
Deed:18520-309 and recorded in the Mecklenburg County Register of Deeds Office; Thence 2 calls with the
Donna P. McCormick property 1) S86-49-26E 91.05° to a point; 2) N01-49-00E 152.23’ to a point, the

northeastern corner of the Donna P. McCormick property; Thence S81-16-12E 915.62° to the Point of
Beginning.

Said Non-Contiguous Annexation Area containing 62.593 acres
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Attention: TRACY BARRON

TOWN OF HUNTERSVILLE-PLANNING
PO Box 664

North Carolina } ss
Mecklenburg County }

Before the undersigned, a Notary Public of said
County and State, duly authorized to administer
oaths affirmations, etc., personally appeared,
being duly sworn or affirmed according to law,
doth depose and say that he/sheis a
representative of The Charlotte Observer
Publishing Company, a corporation organized and
doing business under the laws of the State of
Delaware, and publishing a newspaper known as
The Charlotte Observer in the city of Charlotte,
County of Mecklenburg, and State of North
Carolina and that as such he/she is familiar with
the books, records, files, and business of said
Corporation and by reference to the files of said
publication, the attached advertisement was
inserted. The following is correctly copied from
the books and files of the aforesaid Corporation
and Publication.

105 Gilead Rd, 3rd Floor

NOTICE OF PUBLIC HEARING ON REQUEST FOR ANNEXATION
(The Hills Properties Subdivision)
Take notice that the Board of Commissioners of the Town of Huntersville has called a Public Hearing at 6:00 p.m. on April
3, 2023 on the question of annexing the following described territory, requested by petition filed pursuant to NCGS 160A-
582, to annex to the Town of Huntersville certain contiguous property. The Hearing will be held in person at the Hunters-
ville Town Hall at 101 Huntersville-Concord Rd, Huntersville, NC 28078. You may also watch the Hearing via https://www.
facebook.com/HuntersvilleNCTownGovernment. The property subject to the Petition consists of +/- 62.593-acres, (Meck
Co. PIN are #021-031-04, 021-031-32, 021-031-07, 021-031-38, 021-033-89 thru 021-033-91, 021-033-01 thru 021-
033-18, 021-033-52 thru 021-033-88) and described as follows documents are on file in the Huntersville Planning Dept.:

LEGAL DESCRIPTION (ANNEX 23-02)

All that certain parcel of land, situated, lying, and being in Mecklenburg County, State of North Carolina, and being more
particularly described as follows:

Beginning at an Axle Found, the southeast comer of the Thomas and Boyd Dimmock property as shown in Deed 24182-
930 and recorded in the Mecklenburg County Register of Deeds Office. Said point aiso being a comer of the KB Home
Charlotte LLC property as shown in Deed 35855-188 and recorded in the Mecklenburg County Register of Deeds Office.
Thence from said Axle Found 2 calls with the Thomas and Boyd Dimmock property; 1)N27-47-20W 257.06' to a point; 2)
N45-38-49W 303.00’ to a point, the southeast corner of the Brian O, Nappier property as shown in Deed 9006-556 and
recorded in the Mecklenburg County register of Deeds Office; Thence with the eastern fine of the Brian O. Nappier prop-
erty N06-09-38W 707.64’ to a point, the southeast corner of the Robert W. Gurley property as shown in Deed: 9006-556;
Thence with the Gurley property N17-51-53W 230.09’ to a point, the southwest comer of the KB Home Charlotte, LLC
property as shown in Deed:35855-188 and recorded in the Mecklenburg County register of Deeds Office, said point being
in Autumncrest Road; Thence running in Autumncrest Road 13 calls; 1) S88-36-58E 233.87 to a point; 2) with the arc
of a curve to the right having a radius of 915.08" an arc length of 103.28" (subtended by chord $85-22-58E 103.23) to a
point; 3) $82-08-58E 100.00’ to a point; 4) with the arc of a curve to the right having a radius of 1014.08 and an arc length
of 96.10' (subtended by chord $79-26-06E 96.06") to a point; 5) $18-28-20E 52.41' to a point; 6)S18-28-20E 18.63' to a
point; 7) S76-21-09E 108.38' to a point; 8) with the arc of a curve 1o the right having a radius of 187.58" and an arc length of
34.63' (subtended by chord S71-03-51E 34.58") 1o a point; 8) with the arc of a curve to the right having a radius of 187.58
and an arc length of 50.11" (subtended by chord S58-07-21E 49.96") to a point; 10) S50-28-09E 69.37" to a point; 11)
S$50-28-09E 14.18' to a point; 12) with the arc of a curve to the left having a radius of 178.45” and an arc length of 108 23"
(subtended by chord S67-50-44E 106.58" ) to a point; 13) S85-27-09E 2547 to a point, the northwestem corner of the
Eric C. and Stacia M. Hamilton property as shown in Deed:30494-583 and recorded in the Mecklenburg County Register
of Deeds Office, said point also being the northeast corner of the KB Home Charlotte LLC property; Thence 5 calls with the
eastern line of the KB Home Charlotte LLC property; 1) S18-30-02E 765.13’ to a point; 2) S18-15-50E 255.30’ to a point; 3)
S18-26-06E 254.82 to a point; 4) S19-32-29E 462.39’ to a point; 5) S20-44-24E 140.12' to a point, the southeast corner
of the KB Home Charlotte LLC property and the northeast corner of the George Sprague Jr. and Bethany Sprague property
as shown in Deed:32163-286 and recorded in the Mecklenburg County Register of Deeds Office; Thence N79-29-34W
766.90’ to a point; Thence N77-15-29W 152.63' to a point, the northeast corner of the George Sprague Jr. and Bethany
Sprague property as shown in Deed:34765-755 and recorded in the Mecklenburg County Register of Deeds Office;
Thence N77-28-43W 250.55’ to a point, Thence S10-28-06W 159.34' to a point; Thence S10-18-04W 447 60’ to a point,
the northeast comer of the George Sprague Jr. and Bethany Sprague property as shown in Deed:32163-286 and recorded
in the Mecklenburg County Register of Deeds Office; Thence N86-50-56W 472.00’ to a point, the southeast corner of the
Jason Allen Williams property as shown in Deed:18848-683 and recorded in the Mecklenburg County Register of Deeds
Office; Thence 2 calls with the Jason Allen Williams property; 1)N17-38-56W 235.50’ to a point; 2) N86-50-56W 400.00’ to
a point in Asbury Chapel Road; Thence 5 calls in Asbury Chapel Road; 1) N10-05-18W 231.23" to a point; 2) NO5-37-23E
1867’ to a point; 3) N04-15-16W 261.50" to a point; 4) N04-15-16W 41.15' to a point; 5) NO7-22-36W 29.61" to a point;
Thence leaving Ashley Chapel Road S86-50-56€ 210.03 to a point, the southeastern corner of the Daniel Pressley prop-
erty as shown in Deed:18520-309 and recorded in the Mecklenburg County Register of Deeds Office; Thence with the
eastern line of the Daniel Pressley property NO1-50-31E 208.96’ to a point in the southem line of the Donna P. McCormick
property as shown in Deed:18520-309 and recorded in the Mecklenburg County Register of Deeds Office; Thence 2 calls
with the Donna P. McCormick property 1) S86-49-26E 91.05’ to a point; 2) NO1-49-00E 152.23' to a point, the northeastern
corner of the Donna P. McCormick property; Thence S81-16-12E 915.62’ to the Point of Beginning.

1insertion(s) published on:
03/20/23

I
“Torioe Yemminaden
In Testimony Whereof | have hereunto set my hand
and affixed my seal on the 20th day of March,2023

Stephanie Hatohir

Notary Public in and for the state of Texas, residing in
Dallas County

Said Non-Contiguous Annexation Area containing 62.593 acres
IPLO114589
Mar 20 2023

My Notary [0 # 133534406
ires January 14, 2026 §

Extra charge for lost or duplicate affidavits.
Legal document please do not destroy!



Non- Contiguous Annexation Area — 62.593 Acres

All that certain parcel of land, situated, lying, and being in Mecklenburg County, State of North
Carolina, and being more particularly described as follows:

Beginning at an Axle Found, the southeast corner of the Thomas and Boyd Dimmock property as
shown in Deed 24182-930 and recorded in the Mecklenburg County Register of Deeds Office.
Said point also being a corner of the KB Home Charlotte LLC property as shown in Deed 35855-
188 and recorded in the Mecklenburg County Register of Deeds Office.

Thence from said Axle Found 2 calls with the Thomas and Boyd Dimmock property; 1)N27-47-
20W 257.06’ to a point; 2) N45-38-49W 303.00’ to a point, the southeast corner of the Brian O.
Nappier property as shown in Deed 9006-556 and recorded in the Mecklenburg County register
of Deeds Office; Thence with the eastern line of the Brian O. Nappier property N06-09-38W
707.64’ to a point, the southeast corner of the Robert W. Gurley property as shown in Deed:
9006-556; Thence with the Gurley property N17-51-53W 230.09’ to a point, the southwest
corner of the KB Home Charlotte, LLC property as shown in Deed:35855-188 and recorded in
the Mecklenburg County register of Deeds Office, said point being in Autumncrest Road;
Thence running in Autumncrest Road 13 calls; 1) S88-36-58E 233.87’ to a point; 2) with the arc
of a curve to the right having a radius of 915.08” an arc length of 103.28” (subtended by chord
S85-22-58E 103.23’) to a point; 3) S82-08-58E 100.00° to a point; 4) with the arc of a curve to
the right having a radius of 1014.08 and an arc length of 96.10° (subtended by chord S79-26-
06E 96.06°) to a point; 5) S18-28-20E 52.41° to a point; 6)S18-28-20E 18.63’ to a point; 7) S76-
21-09E 108.38’ to a point; 8) with the arc of a curve to the right having a radius of 187.58” and
an arc length of 34.63° (subtended by chord S71-03-51E 34.58’) to a point; 9) with the arc of a
curve to the right having a radius of 187.58" and an arc length of 50.11" (subtended by chord
S58-07-21E 49.96) to a point; 10) S50-28-09E 69.37 to a point; 11)S50-28-09E 14.18’ to a
point; 12) with the arc of a curve to the left having a radius of 178.45° and an arc length of
108.23" (subtended by chord S67-50-44E 106.58’ ) to a point; 13) S85-27-09E 25.47’ to a point,
the northwestern corner of the Eric C. and Stacia M. Hamilton property as shown in
Deed:30494-583 and recorded in the Mecklenburg County Register of Deeds Office, said point
also being the northeast corner of the KB Home Charlotte LLC property; Thence 5 calls with the
eastern line of the KB Home Charlotte LLC property; 1) S18-30-02E 765.13’ to a point; 2) S18-
15-50E 255.30” to a point; 3) S18-26-06E 254.82” to a point; 4) S19-32-29E 462.39’ to a point;
5) S20-44-24E 140.12’ to a point, the southeast corner of the KB Home Charlotte LLC property
and the northeast corner of the George Sprague Jr. and Bethany Sprague property as shown in
Deed:32163-286 and recorded in the Mecklenburg County Register of Deeds Office; Thence
N79-29-34W 766.90° to a point; Thence N77-15-29W 152.63’ to a point, the northeast corner of
the George Sprague Jr. and Bethany Sprague property as shown in Deed:34765-755 and recorded
in the Mecklenburg County Register of Deeds Office; Thence N77-28-43W 250.55” to a point,
Thence S10-28-06W 159.34° to a point; Thence S10-18-04W 447.60’ to a point, the northeast
corner of the George Sprague Jr. and Bethany Sprague property as shown in Deed:32163-286
and recorded in the Mecklenburg County Register of Deeds Office; Thence N86-50-56W



472.00’ to a point, the southeast corner of the Jason Allen Williams property as shown in
Deed:18848-683 and recorded in the Mecklenburg County Register of Deeds Office; Thence 2
calls with the Jason Allen Williams property; 1)N17-38-56W 235.50’ to a point; 2) N86-50-56W
400.00’ to a point in Asbury Chapel Road; Thence 5 calls in Asbury Chapel Road; 1) N10-05-
18W 231.23’ to a point; 2) N05-37-23E 18.67’ to a point; 3) N04-15-16W 261.50’ to a point; 4)
N04-15-16W 41.15 to a point; 5) N07-22-36W 29.61” to a point; Thence leaving Ashley Chapel
Road S86-50-56E 210.03’ to a point, the southeastern corner of the Daniel Pressley property as
shown in Deed:18520-309 and recorded in the Mecklenburg County Register of Deeds Office;
Thence with the eastern line of the Daniel Pressley property N0O1-50-31E 208.96’ to a point in
the southern line of the Donna P. McCormick property as shown in Deed:18520-309 and
recorded in the Mecklenburg County Register of Deeds Office; Thence 2 calls with the Donna
P. McCormick property 1) S86-49-26E 91.05’ to a point; 2) N01-49-00E 152.23 to a point, the
northeastern corner of the Donna P. McCormick property; Thence S81-16-12E 915.62’ to the
Point of Beginning.

Said Non-Contiguous Annexation Area containing 62.593 acres



3/24/23, 11:32 AM Mail - Nathan Farber - Outlook

RE: Annexation 23-02

Frances Tucker <ftucker@huntersville.org>
Tue 3/7/2023 12:45 PM

To: Nathan Farber <nfarber@huntersville.org>
Hi Nathan,

It appears this annexation once added to the other satellite annexations, will NOT exceed 10% of the contiguous
area of our Corporate Limits. Below is my math if you need it for reference:

Current Contiguous Limits: 42.49 sq mi
Current Satellite Limits: ~3.1750 sq mi
A23-02: 62.593 acres (per the annexation plat) = 0.09780 sq mi

3.1750 sq mi (satellite) + 0.09780 sq mi (A23-02) = 3.2728 sq mi
3.2728 sq mi / 42.49 sq mi = 0.07702 = 7.7%

I'll get started on making a zoning map for you for this project, but as far as | remember we don’t do APO lists or
mailings or signs for Annexations so you shouldn’t need those. But, if there’s anything else you do need, just let
me know!

Frances Tucker, MA

GIS Coordinator | Town of Huntersville

105 Gilead Road | Third Floor

P.O. Box 664 | Huntersville, North Carolina 28070
PH: 704-766-2210 | FX: 704-992-5528

Email: frucker@huntersville.org

Web: www.huntersville.org

Jelentersville

NORTH CAROLINA

Pursuant to North Carolina General Statutes, Chapter 132, email correspondence to and from this address may be considered public record
under the North Carolina Public Records Law and may be disclosed to third parties.

From: Nathan Farber <nfarber@huntersville.org>
Sent: Wednesday, February 22, 2023 4:18 PM
To: Frances Tucker <ftucker@huntersville.org>
Subject: Annexation 23-02

Frances,
I have added a folder for a new Annexation. This one is a non-contiguous annexation and will need verification
showing that the area within the proposed satellite corporate limits, when added to the area within all other

satellite corporate limits of the Town of Huntersville, does not exceed ten percent (10%) of the area within the
primary corporate limits of the Town of Huntersville.

https://outlook.office365.com/mail/deeplink?popoutv2=1&version=20230310007.20&view=print 12



3/24/23, 11:32 AM Mail - Nathan Farber - Outlook
M:\PLANNING\Annexations\2023\ANNEX 23-02 The Hills

Let me know if you have any questions!

Thanks!

Nathan Farber

Planner | | Town of Huntersville

105 Gilead Road | Third Floor

P.O. Box 664 | Huntersville, North Carolina 28070
(704) 766-2237

www.huntersville.org

https://outlook.office365.com/mail/deeplink?popoutv2=1&version=20230310007.20&view=print 2/2
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Jown of @
NORTH CAROLINA

Annexation 23-02:
The Hills

Zoning:
Transitional Residential (TR}

Applicant:
Bobby MacNaughton

+/- 62.593 acres

Parcels:
02103104, 02103132,
02103107, 02103138,
02103389, 02103391,

02103390,
02103301 through
02103312, and
02103352 through
02103388

R Transitional Residential
R Rural
{88} Special Purpose
«ers Huntersville Corporate Limits

A

N
0 1,000

eet

Non- Contiguous Annexation

* Property is 0.169 (893’) from the ~ EFAI A
primary corporate limits of the : %":’;\
Town. ey n AN

* Property is 1.10 miles from the X
nearest other primary corporate
limits.

* If Annexed the percentage of
satellite property within the
Huntersville corporate limits will
be 7.7%, which remains under
10%.
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Staff Analysis
Town Board Public Hearing & Final Action
April 3, 2023

Annexation Petition # 23-02 (Non-Contiguous)
The Hills Subdivision

| EXPLANATION OF THE REQUEST

Petition Annex #23-02 is a request for non-contiguous annexation into the Town of Huntersville of
62.593 acres consisting of one (61) parcel (PIN#021-031-04, 021-031-32, 021-031-07, 021-031-38,
021-033-89 thru 021-033-91, 021-033-01 thru 021-033-18, 021-033-52 thru 021-033-88).

| LOCATION |

J<kantertville

NORTH CAROLINA

1

| ESTATES
1 3 §F N 4

Annexation 23-02:
The Hills

Zoning:
Transitional Residential (TR)

FOREST | Applicant:
33 SF i R Bobby MacNaughton

+/- 62.593 acres

Parcels:
02103104, 02103132,
02103107, 02103138,
02103389, 02103391,

02103390,
02103301 through
02103312, and
02103352 through
02103388

TR Transitional Residential
R Rural
88" Special Purpose
=== Huntersville Corporate Limits

BACKGROUND |

The property owners, KB Home Charlotte LLC, Emily Bice, Richard Carpentieri, Abril Jimenez, Chirag
Patel, and Logan Ruffin have filed a petition to consider voluntary non-contiguous annexation (see
Exhibit A) pursuant to North Carolina General Statutes Section 160A-58.1; the proposed area to
annex is 62.593 acres.

EXHIBIT
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Staff Analysis
Town Board Public Hearing & Final Action
April 3, 2023

All statutory requirements for annexation have been met:

e A petition requesting annexation was received on February 14, 2023 (see Exhibit A).

¢ The Town Clerk certified the sufficiency of the petition on March 20, 2023 (see Exhibit C).

e On March 20, 2023, the Board of Commissioners set the date for the public hearing to be held
on April 3, 2023.

e Notice of the public hearing was placed in a newspaper of general circulation. The notice
appeared in the Charlotte Observer on March 20, 2023 (see Exhibit E).

All statutory requirements for annexation have been met. Per General Statue 160A-58.1(b) — A
noncontiguous area proposed for annexation must meet all of the following standards:

(1) The nearest point on the proposed satellite corporate limits must be not more than three
miles from the corporate limits of the annexing city. STAFF COMMENT - the property
petitioning for annexation is 0.169 (893’) miles from the primary corporate limits of the Town of
Huntersville (see Attachment B).

(2) No point on the proposed satellite corporate limits may be closer to the primary corporate
limits of another city than to the primary corporate limits of the annexing city, except as set
forth in subsection (b2) of this section. STAFF COMMENT — The Annexation is about 1.10
miles from the nearest other primary corporate limits, in this case being Charlotte.

(3) The area must be so situated that the annexing city will be able to provide the same services
within the proposed satellite corporate limits that it provides within its primary corporate limits.
STAFF COMMENT — All Town services can be provided to the property in question if annexed
into Town.

(4) If the area proposed for annexation, or any part thereof, is a subdivision as defined in G.S.
160A-376, all of the subdivision must be included. STAFF COMMENT — The entirety of the

Hills subdivision is being annexed.

(6) The area within the proposed satellite corporate limits, when added to the area within all
other satellite limits, may not exceed ten percent (10%) of the area within the primary
corporate limits of the annexing city. STAFF COMMENT —If this property is added to the Town
of Huntersville corporate limits, the percentage of satellite property will be 7.7%. which
remains under 10% and complies with this section of the General Statue (see Attachment G).

STAFF RECOMMENDATION |

Since all statutory requirements have been met in full, staff recommends that the Board of
Commissioners approve the petition with Mayor’s signature on the associated ordinance. If the final
action of this annexation takes place on April 3, 2023, the voluntary contiguous annexation would also
become effective on April 3, 2023.

ATTACHMENTS

Attachment A — Non-Contiguous Annexation Petition
Attachment B — Annexation Plat

Attachment C — Certificate of Sufficiency
Attachment D — Resolution of Intent to Annex
Attachment E - Public Hearing Ad

Attachment F — Metes & Bounds Description
Attachment G—Satellite Percentage Calculations



AN ORDINANCE TO ANNEX NON-CONTIGUOUS AREA INTO THE CORPORATE
LIMITS OF THE TOWN OF HUNTERSVILLE, NORTH CAROLINA

Annexation Ordinance 2023-02
(The Hills Property)

WHEREAS, the Board of Commissioners has been petitioned under G.S. 160A-58.1 to annex the area
described herein; and

WHEREAS, the Board of Commissioners has directed the Town Clerk to investigate the sufficiency of said
petition; and

WHEREAS, the Town Clerk has certified the sufficiency of said petition and a public hearing on the question
of this annexation was held at Huntersville Town Hall at 6:00 p.m. on the 3rd day of April, 2023, after due notice by
publication in The Charlotte Observer on March 20, 2023; and

WHEREAS, the Board of Commissioners hereby finds that the area described therein meets the standards of
G.S. 160a-58.1(b); and

WHEREAS, the Board of Commissioners further finds that said petition, (i) has been signed by all of the
owners of real property within the area proposed for annexation; (ii) is otherwise valid; (iii) the public health, safety,
and welfare of the inhabitants of the Town of Huntersville and of the area proposed for annexation will be best served
by the annexing the area described;

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina;

Section 1. By virtue of the authority granted by G.S. 160A-58.1, the following described territory is hereby
annexed and made part of the Town of Huntersville as of the 3 day of April 2023:

See Exhibit A attached hereto for a metes and bounds description of the subject tract

Section 2. Upon the effective date, the above-described territory and its citizens and property shall be subject
to all debts, laws, ordinances and regulations in force in the Town of Huntersville and shall be entitled to the
same privileges and benefits as other parts of the Town of Huntersville. Said territory shall be subject to
municipal taxes according to G.S. 160A-58.10.

Section 3. The Mayor of the Town of Huntersville shall cause to be recorded in the office of the Register of
Deeds of Mecklenburg County, and in the office of the Secretary of State at Raleigh, North Carolina, an
accurate map of the annexed territory, described in Section 1 above, together with a duly certified copy of
this ordinance. Such a map shall also be delivered to the County Board of Elections, as required by G.S.

163-288.1.
Adopted this 3" day of April 2023. Mayor:
ATTEST: APPROVED AS TO FORM:
Town Clerk EXHIBIT Town Attorney
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Exhibit A: The Hills Property - Property Description

ALL that certain piece, parcel or tract of land lying and being in the Town of Huntersville,
Huntersville Township, Mecklenburg County, North Carolina, and being more particularly described as
follows:

County Tax Parcel #021-031-04, 021-031-32, 021-031-07, 021-031-38, 021-033-89 thru 021-033-91,
021-033-01 thru 021-033-18, 021-033-52 thru 021-033-88

Non- Contiguous Annexation Area — 62.593 Acres

All that certain parcel of land, situated, lying, and being in Mecklenburg County, State of North Carolina,
and being more particularly described as follows:

Beginning at an Axle Found, the southeast corner of the Thomas and Boyd Dimmock property as shown
in Deed 24182-930 and recorded in the Mecklenburg County Register of Deeds Office. Said point also
being a corner of the KB Home Charlotte LLC property as shown in Deed 35855-188 and recorded in the
Mecklenburg County Register of Deeds Office.

Thence from said Axle Found 2 calls with the Thomas and Boyd Dimmock property; 1)N27-47-20W
257.06 to a point; 2) N45-38-49W 303.00’ to a point, the southeast corner of the Brian O. Nappier
property as shown in Deed 9006-556 and recorded in the Mecklenburg County register of Deeds Office;
Thence with the eastern line of the Brian O. Nappier property N06-09-38W 707.64° to a point, the
southeast corner of the Robert W. Gurley property as shown in Deed: 9006-556; Thence with the Gurley
property N17-51-53W 230.09° to a point, the southwest corner of the KB Home Charlotte, LLC property
as shown in Deed:35855-188 and recorded in the Mecklenburg County register of Deeds Office, said
point being in Autumncrest Road; Thence running in Autumncrest Road 13 calls; 1) S88-36-58E 233.87
to a point; 2) with the arc of a curve to the right having a radius of 915.08” an arc length of 103.28’
(subtended by chord S85-22-58E 103.23”) to a point; 3) S82-08-58E 100.00’ to a point; 4) with the arc of
a curve to the right having a radius of 1014.08 and an arc length of 96.10” (subtended by chord S79-26-
06E 96.06) to a point; 5) S18-28-20E 52.41° to a point; 6)S18-28-20E 18.63’ to a point; 7) S76-21-09E
108.38’ to a point; 8) with the arc of a curve to the right having a radius of 187.58’ and an arc length of
34.63’ (subtended by chord S71-03-51E 34.58’) to a point; 9) with the arc of a curve to the right having a
radius of 187.58’ and an arc length of 50.11” (subtended by chord S58-07-21E 49.96°) to a point; 10)
S50-28-09E 69.37’ to a point; 11)S50-28-09E 14.18’ to a point; 12) with the arc of a curve to the left
having a radius of 178.45” and an arc length of 108.23” (subtended by chord S67-50-44E 106.58” )to a
point; 13) S85-27-09E 25.47" to a point, the northwestern corner of the Eric C. and Stacia M. Hamilton
property as shown in Deed:30494-583 and recorded in the Mecklenburg County Register of Deeds Office,
said point also being the northeast corner of the KB Home Charlotte LLC property; Thence 5 calls with
the eastern line of the KB Home Charlotte LLC property; 1) S18-30-02E 765.13” to a point; 2) S18-15-
50E 255.30’ to a point; 3) S18-26-06E 254.82° to a point; 4) S19-32-29E 462.39’ to a point; 5) S20-44-
24E 140.12’ to a point, the southeast corner of the KB Home Charlotte LLC property and the northeast
corner of the George Sprague Jr. and Bethany Sprague property as shown in Deed:32163-286 and
recorded in the Mecklenburg County Register of Deeds Office; Thence N79-29-34W 766.90° to a point;
Thence N77-15-29W 152.63” to a point, the northeast corner of the George Sprague Jr. and Bethany
Sprague property as shown in Deed:34765-755 and recorded in the Mecklenburg County Register of



Deeds Office; Thence N77-28-43W 250.55 to a point, Thence S10-28-06W 159.34’ to a point; Thence
S10-18-04W 447.60° to a point, the northeast corner of the George Sprague Jr. and Bethany Sprague
property as shown in Deed:32163-286 and recorded in the Mecklenburg County Register of Deeds Office;
Thence N86-50-56W 472.00” to a point, the southeast corner of the Jason Allen Williams property as
shown in Deed:18848-683 and recorded in the Mecklenburg County Register of Deeds Office; Thence 2
calls with the Jason Allen Williams property; 1)N17-38-56W 235.50’ to a point; 2) N86-50-56 W 400.00°
to a point in Asbury Chapel Road; Thence 5 calls in Asbury Chapel Road; 1) N10-05-18W 231.23’ to a
point; 2) N05-37-23E 18.67’ to a point; 3) N04-15-16W 261.50’ to a point; 4) N04-15-16W 41.15’ to a
point; 5) N07-22-36W 29.61” to a point; Thence leaving Ashley Chapel Road S86-50-56E 210.03 to a
point, the southeastern corner of the Daniel Pressley property as shown in Deed:18520-309 and recorded
in the Mecklenburg County Register of Deeds Office; Thence with the eastern line of the Daniel Pressley
property NO1-50-31E 208.96’ to a point in the southern line of the Donna P. McCormick property as
shown in Deed:18520-309 and recorded in the Mecklenburg County Register of Deeds Office; Thence 2
calls with the Donna P. McCormick property 1) S86-49-26E 91.05’ to a point; 2) N01-49-00E 152.23’ to
a point, the northeastern corner of the Donna P. McCormick property; Thence S81-16-12E 915.62’ to the
Point of Beginning.

Said Non-Contiguous Annexation Area containing 62.593 acres



Staff Analysis
Town Board Public Hearing & Final Action
April 3, 2023

Annexation Petition # 23-01 (Contiguous)
Camden Subdivision

[ EXPLANATION OF THE REQUEST |

Petition Annex #23-01 is a request for contiguous annexation into the Town of Huntersville of 33.535
acres consisting of one (1) parcel (PIN# 011-24-104).

| LOCATION |

NORTH CAROLINA

Annexation 23-01:

Camden
e Pt T
L J: 3 ] TR k__ ,'..,...““ 2 *‘"‘ Transitional Residential
Lt { . Applicant:

Camden Bowman, LLC

+/- 33.442 acres

Parcels:
01124104

TR Transitional Residential
NR Neighborhood Residential
GR General Residential

R Rural

... Traditional Neighborhood
L Development Urban

#8 Highway Commercial
=m:s Huntersville Corporate Limits

N
0 1,000

Feet

| BACKGROUND

The property owners, Camden Bowman, LLC, have filed a petition to consider voluntary contiguous
annexation (see Exhibit A) pursuant to North Carolina General Statutes Section 160A-31; the
proposed area to annex is 33.535 acres.

EXHIBIT
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Staff Analysis
Town Board Public Hearing & Final Action
April 3, 2023

All statutory requirements for annexation have been met:

e A petition requesting annexation was received on October 26, 2023 (see Exhibit A).

e The Town Clerk certified the sufficiency of the petition on March 20, 2023 (see Exhibit C).

e On March 20, 2023, the Board of Commissioners set the date for the public hearing to be held
on April 3, 2023.

« Notice of the public hearing was placed in a newspaper of general circulation. The notice
appeared in the Charlotte Observer on March 20, 2023 (see Exhibit E).

STAFF RECOMMENDATION

Since all statutory requirements have been met in full, staff recommends that the Board of
Commissioners approve the petition with Mayor’s signature on the associated ordinance. If the final
action of this annexation takes place on April 3, 2023, the voluntary contiguous annexation would also
become effective on April 3, 2023.

ATTACHMENTS

Attachment A — Contiguous Annexation Petition
Attachment B — Annexation Plat

Attachment C — Certificate of Sufficiency
Attachment D — Resolution of Intent to Annex
Attachment E - Public Hearing Ad

Attachment F — Metes & Bounds Description



AN ORDINANCE TO ANNEX CONTIGUOUS AREA INTO THE CORPORATE
LIMITS OF THE TOWN OF HUNTERSVILLE, NORTH CAROLINA

Annexation Ordinance 2023-01
(Camden Property)

WHEREAS, the Board of Commissioners has been petitioned under G.S. 160A-31 to annex the area
described herein; and

WHEREAS, the Board of Commissioners has directed the Town Clerk to investigate the sufficiency of said
petition; and

WHEREAS, the Town Clerk has certified the sufficiency of said petition and a public hearing on the question
of this annexation was held at Huntersville Town Hall at 6:00 p.m. on the 3rd day of April 2023, after due notice by
publication in The Charlotte Observer on March, 20; and

WHEREAS, the Board of Commissioners hereby finds that the area described therein meets the standards of
G.S. 160A-31; and

WHEREAS, the Board of Commissioners further finds that said petition, (i) has been signed by all of the
owners of real property within the area proposed for annexation; (ii) is otherwise valid; (iii) the public health, safety,
and welfare of the inhabitants of the Town of Huntersville and of the area proposed for annexation will be best served
by the annexing the area described;

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of Huntersville,
North Carolina;

Section 1. By virtue of the authority granted by G.S. 160A-31, the following described territory is hereby
annexed and made part of the Town of Huntersville as of the 3 day of April 2023:

See Exhibit A attached hereto for a metes and bounds description of the subject tract

Section 2. Upon the effective date, the above-described territory and its citizens and property shall be subject
to all debts, laws, ordinances and regulations in force in the Town of Huntersville and shall be entitled to the
same privileges and benefits as other parts of the Town of Huntersville. Said territory shall be subject to
municipal taxes according to G.S. 160A-58.10.

Section 3. The Mayor of the Town of Huntersville shall cause to be recorded in the office of the Register of
Deeds of Mecklenburg County, and in the office of the Secretary of State at Raleigh, North Carolina, an
accurate map of the annexed territory, described in Section 1 above, together with a duly certified copy of
this ordinance. Such a map shall also be delivered to the County Board of Elections, as required by G.S.
163-288.1.

EXHIBIT

Adopted this 3t day of April 2023. Mayor: § __‘_L

ATTEST: APPROVED A &

Town Clerk Town Attorney



Exhibit A: Camden Property - Property Description

ALL that certain piece, parcel or tract of land lying and being in the Town of Huntersville,
Huntersville Township, Mecklenburg County, North Carolina, and being more particularly described as
follows:

Land of
Camden Bowman, LLC
Mecklenburg County Parcel #01124104B
Annexation Description

Beginning at an existing 1 pipe on the norther margin of McCord Road, a common corner with the land
now or formerly of Michael & Kimberly Powell (Deed Bk-16950, Pg-1), said point being located
N48°02°177E 15,809.43” of NGS Monument “Lead”, having grid coordinates N:609,119.894° and
E:1,446,785.708’; thence turning and running with said “Powell” property N22°02°08”E 479.24° to an
existing #4 rebar (passing an existing #4 rebar at 4.66”), said point being a common corner with land now
or formerly of Calvin and Joann Mason;

Thence, turning and running with said “Mason” property on the same course of N22°02°08”E 1,271.32’
(passing an existing #4 rebar at 1,231.32”) to a computed point near the center of Ramah Creek, said point
being the southerly line of land now or formerly of T.M. Westmoreland Family L.P. (Deed Bk-10160, Pg-
527);

Thence, turning and running with said “Westmoreland” property S83°18°56”E 299.48’ to a computed
point near the center of Ramah Creek;

Thence, leaving said Ramah Creek, turning and running S06°18°53”E 714.70” (passing an existing #4
rebar at 40.00) to an existing 1” pipe, a common corner of land now or formerly of Blackwood Knoll
community Association, Inc. (Deed Bk-35843, Pg-100);

Thence, turning with said “Blackwood Knoll” property S06°19°14”E 1,123.10’ to an existing #4 rebar, a
common corner of land now or formerly of Vigneswaran and Anushya Velayuthan (Deed Bk-28644, Pg-
956), said point being located N73°23°40”W 115.32° of an existing #4 rebar;

Thence, turning and running with said “Velayuthan” property the following two (2) courses and
distances:
1. N77°42°39”W 5.42° to an existing #4 rebar;
2. S41°01°34”W 270.00° to an existing #4 rebar, a common corner of land now or formerly of
Wayne and Gladys Bowman (Deed Bk-21741, Pg-286);

Thence, turning and running with said “Bowman” property N47°11°04”W 90.06’ to an existing #4 rebar,
common corner of land now or formerly of Brandon Jentz (Deed Bk-28420, Pg-178);

Thence, turning and running with said “Jentz” property the following two (2) courses and distances:
1. N47°11°15”W 90.13’ to an existing #4 rebar;
2. S41°01°19”W 241.26’ to an existing #4 rebar on the northerly margin of McCord Road;

Thence, turning and running with the northerly margin of McCord Road the following two (2) courses
and distances:
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S45°44°23”E 19.55’ to computed point;
With the arc of a curve to the left, having a radius of 3,270.99°, an arc length of 160.62° with a
chord bearing S47°19°29”E 160.60’ to a computed point;

Thence, turning and running with a line within the right of way of McCord Road the following four (4)

course

1.
2,

=

s and distances:

S41°01°55”W 29.91” to computed point;

With the arc of a curve to the right, having a radius of 3,300.90°, an arc length of 162.14” with a
chord bearing N47°19°28”W 162.12’ to a computed point;

N45°55°02”W 337.79° to a computed point;

N46°07°46”W 137.88° a computed point on the limits of an area previously annexed into the
Town of Huntersville in Map Bk-52, Pg-563;

Thence, turning and running through the subject parcel with said previously annexed portion the

follow
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ing seventeen (17) courses and distances:

N43°52°14”E 35.41° to a computed point;
With the arc of a curve to the right, having a radius of 30.00°, an arc length of 47.21° with a chord
bearing N00’49°57W 42.49° to a computed point;
N44°1513”E 13.45’ to a computed point;
With the arc of a to the left, having a radius of 113.00°, an arc length of 136.62” with a chord
bearing N09°37°00”E 128.45’ to a computed point;
N25°01°14”W 67.00’ to a computed point;
With the arc of a curve to the right, having a radius of 20.00’, an arc length of 31.41” with a chord
bearing N19°58°46”E 28.28’ to a computed point;
N64°58°46"E 27.00” to a computed point;
N25°01°14”W 46.00’ to a computed point;
S64°58°46”W 27.00° to a computed point;

. With the arc of a curve to the right, having a radius of 20.00°, an arc length of 31.41° with a chord
bearing N70°01°14”W 28.28” to a computed point;

. N25°01°14”W 27.00’ to a computed point;

. S64°58°46”W 46.00° to a computed point;

. S25°01°14”E 180.00’ to a computed point;

. With the arc of a curve to the right, having a radius of 67.00°, an arc length of 81.00° with a chord
bearing S09°37°00”W 76.16° to a computed point;

. S44°15°13”W 13.77° to a computed point;

. With the arc of a tangent curve to the right, having a radius of 30.00°, an arc length of 47.03" with
a chord bearing S89°10°03”W 42.36’ to a computed point;

. S43°52°14”W 35.80’ to a computed point within the margin of McCord Road;

Thence, turning and running within McCord Road the following two (2) courses and distances:

1.
2

N46°07°46”W 144.50° to a computed point;
N78°17°17°W. 157.31" to the Point and Place of Beginning;

Contains 1,406,791 sq. ft. or 33.535 acres more or less.



T<kntersville

NORTH CAROLINA

RESOLUTION RATIFYING ACCEPTANCE OF STATE GRANT FUNDS

WHEREAS, in the 2022 State Appropriations Act, the State of North Carolina appropriated directed grant
funding for an air filtration system for Huntersville Family Fitness and Aquatics (“HFFA”); and

WHEREAS, the Town of Huntersville (“Town”) has received $650,0000.00 for the above-stated purpose;
and

WHEREAS, the Town wishes to adopt a resolution affirming that the Town will spend funding in
accordance with the terms of the grant; and

WHEREAS, revenue received under the grant will be kept in a separate fund and will not be co- mingled
with other revenue; and

WHEREAS, the Town of Huntersville will provide to the State of North Carolina unspent balance of the
funds received; and

NOW, THEREFORE, BE IT RESOLVED, by the Town of Huntersville Board of Commissioners that the Town
has accepted and ratifies its acceptance of said grant funding from the State of North Carolina and by
adopting this resolution, the Town affirms that the revenue will only be used for the purposes prescribed in
the terms of the grant and any applicable regulations. The Town also affirms that it shall budget and certify
such expenditures to the State Director of Office of Budget and Management and the Town of Huntersville
Finance Officer; and

BE IT FURTHER RESOLVED that the Town of Huntersville will comply with the applicable procedures created
by the North Carolina General Assembly to receive such funds.

Adopted the 3rd day of April, 2023.

Janet Pierson, Town Clerk Melinda Bales, Mayor

EXHIBIT
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NORTH CAROLINA |

Huntersville Family Fitness & Aquatics

50M Pool — HVAC Replacement Bid

EXHIBIT
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Project Review

50M Pool has 2 units servicing the air space and is currently tied into
pool water and temperature control

2017 — Current, pool HVAC units have required ongoing repairs

Unit motors, compressors, controllers, fuses, piping and valves have been
getting replaced causing extended unit downtimes

Pool airspace maintained airflow with the use of mitigation strategies
(Installation of roof and deck fans, increased outdoor fresh air inflow and
existing exhaust).
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Project Review

- Fall 2021 throughout 2022 — Further research and analysis was performed
to consider long term solutions

- HFFA site visits were performed by various groups to work on the
current system and to discuss ongoing issues

- External site visits to area natatoriums were performed to gather data,
possible solutions and to speak with end users
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Project Review

RFB was issued December 2, 2022

Pre-Bid Meeting held December 15, 2022
- Three potential bidders attended

Two bids were received and opened publicly on January 25, 2023

Reviewed and researched both bids extensively.




P

Project Review

- MSS Solutions determined to be the lowest responsive responsible bidder
- $1,865,049 vs. $1,885,625

- MSS Solutions bid would also include replacement interior ductwork
and modifications to existing interior returns.

- Current project timeline estimate would be for installation to begin in
Fall/Winter 2023
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REVISED RESOLUTION OF THE TOWN OF HUNTERSVILLE BOARD OF COMMISSIONERS
TO ACQUIRE RIGHT-OF-WAY AND EASEMENTS NECESSARY FOR THE CONSTRUCTION OF
THE ADOPTED AND FUNDED BEATTIES FORD AT HAMBRIGHT PROJECT (BFH)

WHEREAS, the Town of Huntersville (the “Town”) has determined that the acquisition of fee
title right of way, and easements is necessary to the delivery of the BFH Project; and

WHEREAS, the Town finds that such title, rights-of-way, and easements, including existing
public rights-of-way and easements, are for a public use and necessary for the construction
of the BFH Project; and

WHEREAS, the statutory powers of the Town include the power to acquire real property
(N.C.G.S. §160A-11 and §160A-240.1), including the power of eminent domain (N.C.G.S.
Chapter 40); and

WHEREAS, to meet said defined project delivery schedule, the property acquisition process is
underway; and

WHEREAS, the Town'’s proposed property acquisition process for the BFH Project will comply
with applicable federal and state requirements; and

WHEREAS, the Town has certified that the parcels (“the Property”), represented on Exhibit A,
are needed for the BFH Project.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN OF HUNTERSVILLE BOARD OF
COMMISSIONERS (the “Town Board”) AS FOLLOWS:

1. The Town Board approves and authorizes the acquisition of the necessary fee title,
rights-of-way, and easements affecting the parcels described on Exhibit A at a price
not to exceed that determined by the appraisals described in the Proposal for Real
Estate Acquisition Services by a Professional Property Acquisition Firm and permitted
Administrative Adjustments for Right-of-Way Acquisition. No further action is
required by this Board to authorize the acquisition.

2. Inthe event any of the parcels or interest in Exhibit A cannot be acquired by
negotiations at the price authorized above, the Town Manager, through counsel, may
institute and pursue acquisition by the process of Eminent Domain according to the
procedures contained in Chapter 40A, including but not limited to, giving notice of
intent to the property owner, executing and filing a complaint and declaration of
taking and depositing the necessary appraised value amount with the Clerk of

EXHIBIT Resolution No. R-2023-13
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Superior Court of Mecklenburg County. Any action pursuant to this subsection
requires approval by the Town Board.

3. The Town Board hereby authorized the Town Manager, acting on advice of counsel,
to take any actions necessary to carry out the provisions of this Resolution; and

4. This Resolution shall be effective as of the date its adoption.

Adopted this 3" day of April, 2023.

ATTEST: TOWN OF HUNTERSVILLE

Town Clerk Town Mayor

APPROVED AS TO FORM:

Town Attorney

Resolution No. R-2023-13
Page 2 of 3



EXHIBIT A - PARCEL INDEX
BEATTIES FORD AT HAMBRIGHT PROJECT

PARCEL # PARCEL ID # PROPERTY OWNER NAME
1 015-161-33 County of Mecklenburg
2A 015-151-79 Aspire Carolinas Foundation Inc
2B 015-151-80 Aspire Carolinas Foundation Inc
3 023-031-05 James G Galloway, C/O James Galloway Jr
4 015-171-02 Michael Kucera
5 015-171-01 Michael Kucera
6 023-031-04 Kenneth S Et Al Powell, Beatties Ford Memorial Gardens
7 015-171-20 Arlington O’Neal Cornelius, Kathy S Cornelius

Resolution No. R-2023-13
Page 3 of 3
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RESOLUTION OF THE TOWN OF HUNTERSVILLE BOARD OF COMMISSIONERS TO APPROVE
MEDIATION SETTLEMENT AGREEMENT FOR PROPERTY NECESSARY FOR THE
CONSTRUCTION OF THE MAIN ST IMPROVEMENTS PROJECT

WHEREAS, the Town of Huntersville (the “Town”) has determined that the acquisition of
property is necessary for the construction of Main St Improvements (the “Project”); and

WHEREAS, the statutory powers of the Town include the power to acquire real property
(N.C.G.S. §160A-11 and §160A-240.1), including the power of eminent domain (N.C.G.S.
Chapter 40); and

WHEREAS, the Town has certified that a portion of the Parcel 108 (“the Property”), listed on
Exhibit A dated December 18", 2017 is needed for the Project; and

WHEREAS, the Town was unable to settle property acquisition with the owner(s) of Parcel
108 and filed for condemnation on March 12, 2019; and

WHEREAS, the Parties held a mediation of this matter on March 21, 2023, and the Parties
came to a settlement regarding the controversy between them; and

WHEREAS, the mediation settlement agreement is represented as Exhibit B, for Town Board
approval and execution.

NOW THEREFORE, BE IT RESOLVED BY THE TOWN OF HUNTERSVILLE BOARD OF
COMMISSIONERS (the “Town Board”) AS FOLLOWS:

1. The Town Board approves the mediation settlement agreement as listed on Exhibit B,
for the parcel described on Exhibit A; and

2. The Town Board hereby authorizes the Town Manager, acting on advice of counsel,
to take any actions necessary to carry out the provisions of this Resolution; and

3. This Resolution shall be effective as of the date its adoption.

EXHIBIT

Adopted this 3 day of April 2023. g a a

Resolution No. 2023-144
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ATTEST: TOWN OF HUNTERSVILLE

Town Clerk Town Mayor

APPROVED AS TO FORM:

Town Attorney

Resolution No. 2023-144
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EXHIBIT A- RESOLUTION TO ACQUIRE PROPERTY
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RESOLUTION OF THE TOWN OF HUNTERSVILLE TO ACQUIRE
RIGHT OF WAY AND EASEMENTS NECESSARY FOR THE CONSTRUCTION OF
THE ADOPTED AND FUNDED MAIN STREET IMPROVEMENT PROJECT (MSIP)

WHEREAS, the Town of Huntersville has pre-award authority from the North Carolina
Department of Transportation (NCDOT) to acquire real property for rights of way and easements
required in the delivery of the MSIP, and

WHEREAS, the Town of Huntersville finds that such rights of way and easements,
including existing public rights of way and easements, are for a public use and necessary for the
construction of the MSIP, and

WHEREAS, the required rights of way and easements shall be shown in detail on the
preliminary right of way plans for which the National Environmental Policy Act (NEPA) review
process has been completed; and

WHEREAS, the statutory powers of the Town of Huntersville include the power to acquire
real property (N.C. Gen. Stat. §160A-11 and §160A-240.1), including the power of eminent
domain (N.C. Gen. Stat. Chapter 40); and

WHEREAS, the property acquisition process is anticipated to take more than 15 months,
and the receipt of the authorized federal funds are contingent upon a defined project delivery
schedule; and

WHEREAS, to meet said defined project delivery schedule, property acquisition process
should begin no later than February, 2018; and

WHEREAS, the Town of Huntersville’s proposed property acquisition process for the
MSIP will comply with applicable federal and state requirements, including the Uniform
Relocation Assistance and Real Property Acquisition Policies Act (49 CFR Code of Federal
Regulations), as well as all applicable North Carolina General Statutes; and

WHEREAS, the Town of Huntersville has certified that the parcels (“the Property”),
represented on Attachment A, are needed for the MSIP:

NOW, THEREFORE, BE IT RESOLVED that:

1. The Board of Commissioners approves and authorizes the acquisition of the necessary title,
rights-of-way and easements affecting the parcels described on Attachment A at a price not
to exceed that determined by the appraisals described in the Proposal for Real Estate
Acquisition Services by Professional Property Service, Inc., dated October 6, 2017, and
permitted Administrative Adjustments for Right-of-Way Acquisition, and no further action
is required by this Board to authorize the acquisition.

2. Inthe event any of the parcels or interest therein cannot be acquired by negotiations at the
price authorized above, the Town Manager may institute and pursue acquisition by the

Page 1 of 2
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process of Eminent Domain according to the procedures contained in Chapter 40A,
including (but not limited to) giving notice of intent to the property owner, executing and
filing a complaint and declaration of taking and depositing the necessary appraised value
amount with the Clerk of Superior Court of Mecklenburg County.

3. The Board hereby authorized the Town Manager, acting on advice of counsel, to take any
actions necessary to effect the provisions of this Resolution.

4. This Resolution shall be effective as of the date its adoption.

Adopted this 18" day of December, 2017.

TOWN OF HUNTERSVILL
ATTEST:

ot Moo, WM
@et Pierson, Town Clerk Cny\neralla Mayor

APPROVED AS TO FORM:

Robert B. Blythe, Town yxttomey
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ATTACHMENT A




TOWN OF HUNTERSVILLE, NC P
MAIN STREET IMPROVEMENT PROJECT PG.1
RIGHT OF WAY PARCEL INDEX

Parcel No. Parcel ID Property Owner Name
1 01707244 - Cynthia A Kaufman
2 01707209 Michael A Westhafer
3 01707211 James L Price
4 01707212 Larry Harold Maye
- 01707213 Fore Realty Inc .
_____ 6 | 01711316 - William F Il Raines
7 L I 01711306 William F Ill Raines
” 8 { 01711307 Mary E Mowry
9 T 01711308 Mary E Mowry
1o - 01711309 Donald J Skipper
11 01711310 ~___Markl Coffino
12 i 01711311 David B Mccord
.13 01711313 ~ FrankJRWalsh
14 B 01711402 100 Ranson /302 Old Statesville LLC
15 01711403 Jennifer Abercrombie
16 ) 01711404 Rebecca Dickinson Wells B
17 01711405 __Phyllis Lynch Underhill
18 ) 01907301 Ogle's Hardwood Flooring Inc
18 o 01907204 James JR. Kepple
20 01907203 Joey A Bagwell
21 01907202 Charles S. Guignard
22 01507201 Charles S. Guignard
23 01904505 William JR Fountain
24 01904504 Charles S. Guignard
25 01904503 Charles S. Guignard
26 01904502 Kevin P. King
27 01904501 Donald J Skipper
28 01504413 Donald J Skipper o
29 o 01904404 B Jerry D Lemke el
30 01904403 i Jay Michael Hill .
31 01504402 Dorothy B Florentine
32 01904401 . Dorothy B Canady
33 01907208 Charles S. Guignard
34 01904507 / 01904704 __ Charles S Guignard
.35 01904508 Charles S. Guignard
36 01904509 Antoinette Altemus
37 01904510 / '01904701 . John E. Johnston
38 1 01904406 Tyler L Pierce -
.39 01904407 /01904604 Pete Archie JR &W Canipe
40 01904408 / 01904603 Huntersville Presbyterian Church
41 01904409 Association Inc Mayors Corner Homeowners
42 01904703 Ernest C Mitchell
43 01901210 Town of Huntersville
... 01901211 Town of Huntersville
45 01904415 P Mullen Ruth
46 B 01904416 Carolyn C Gibbons
47 o 01904417 Mullen Enterprises Inc
48 B 01904305 Church Corp Huntersville Presbyterian
49 01904306 Huntersville Presbyterian Church
50 013904307 Sierra Rose Woods Collins
51 01904301 Hu_nt_g;é&ille Presbyterian Church Trustees
52 01904101 B Larry Dalton Irvin
83 01904102 B Town of Huntersville
54 01904106 / '01504802 Charles S. Guignard




TOWN OF HUNTERSVILLE, NC
MAIN STREET IMPROVEMENT PROJECT
RIGHT OF WAY PARCEL INDEX

PG2

55 01904107 Emily Kornegay
56| B 01904108 Robert D. Dowdy LLC
. 57 01904109 Greyron LLC
58 01904110 | Charles S. Guignard
59 0190702 B lames Franklin Ellis
60 01711205 B David Harris Gant ]
61 01904605 ) Deborah Freeze e
62 01711204 ~__Michael J Koledin
63 01707207 Dearness Properties LLC
64 01904602 Ruth P Mullen
65 . ) No Name
66 01904601 Cecil D Bradford
67 No Name
68 01904801 I Bradford Properties -
69 No Name
70 01711301 Ernie)JLee
n W No Name o
72 01901303 Jesus Martinez
73 o B ~__ NoName
74 ~ ____NoName
75 - 01904103 Charles S Guignard
76 01901201 Town of Huntersville
77 B 01905313 Partnership White Hill Limited
78 01903413 B Mary Jo Tyner
79 01903408 . Bowman Development Group Inc
80 01903407 Town of Huntersville
81 01903499 Harvey David Gibson
82 01903417 Bowman Development Groupinc
83 o i 01903416 Bowman Development Group Inc
84 01903436/'01903215 ~ Town of Huntersville i
3 85 01903435 /'01903434 /'01903213 Town of Huntersville .
86 01733202 Joseph FJRRunyan
87 01903433 /'01903212 Town of Huntersville
88 01903432 /'01903431 /01903210 / '01903209 N American Legion Post 321 Inc
89 , 01707217 Robert W Mcauley
9% | 01903430 /01903207 American Legion Post 321 Inc
91 01903429/ '01503206 B Ronald Julian
92 - 01903428 /'01903204 Hager Enterprise LLC
93 01903427 /'01903201 Danny S Hargis
%4 01903426 / '01903202 Huntersville Arp Church
95 1 o No Name
96 01904111 Sara Marlene McCraw
97 01904219 Cyndee Properties LLLP
98 01904218 Charles S. Guignard _
99 01904201 o Charles S Guignard ]
100 01903116 __Town of Huntersville
101 01903117 . Rafik M Hanna
102 01904112 E. Billue Guignard
103 01733129 Willard V Hager
104 01733130 MD Hampton Properties LLC
(o R 01901119 - John David Bassett
106 | 01711315 . Jonathan Panzica
107 ! 01711304 Walter R Clark
108 T 01731908 lohn Rodney SR James
109 01707230 Robert W JR Mcauley




TOWN OF HUNTERSVILLE, NC 7
MAIN STREET IMPROVEMENT PROJECT PG3
RIGHT OF WAY PARCEL INDEX

110 01904506 James Neitzke
111 01707239 Don Dale Dancy
112 01901111 Huntersville Arp Church
113 . 01901112 . Sweetwater Assets LLC
114 01901113 Trina Y. Davis
115 _ 01901114 Tony F Kennerly
116 01901115 North Mecklenburg Properties
17 ) 01901116 ) Lars M Nordenstam
18 01707214 Robert Edward White N
119 01901117 Cross Building LLC !
120 01901118 Charles S Tilson B
1 01901120 | Charles S Tilson
122 01711507 - Terry E Dewese .
123 01901204 R Leonardo Torres
124 01901205 Charles S. Guignard
125 01901206 Ernie ] Lee
126 01901207 1 Town of Huntersville o
127 01901208 Town of Huntersville
128 01707215 Robert William Mcauley
129 01901209 Town of Huntersville i
130 01501308 i Deborah Kay Blackburn
131 01501309 i North Mecklenburg Properties
132 01902201 i Town of Huntersville ]
133 i 01901202 Town of Huntersville ]
134 01901203 Charles E JR Cook
135 01901212 /'01901213 Town of Huntersville
136 01901101 Rhonda M Jones
137 01901102 I Philip Lowe )
138 01901104 Rabert Scott Willett
139 01707218 Robert William Mcauley |
140 01712225 Mark S Butler _
141 L 01712226 ~ Huntersville NC Inc First Baptist Church Of
o142 01733204 , ___ Betsy Harris Humphres
143 01733205 | Marion Sparrow
144 01733206 Hager Enterprise LLC B
145 01733208 J & M Automotive Enterprises .
146 | 01733209 | 1 & M Automotive Enterprises
147 01733124 ~_Maureen M Walsh
148 01733125 ’ i Maureen M Walsh
149 01733126 Terry E Dewese R
150 01733127 Willard V Hager o
181 01733128 Willard Vance Hager
152 01901301 Presbyterian USA Huntersville United
: 153 | 01901302 Jacalyn Nicole Vandiver
154 01901103 Robert Scott Willett
155 ? 01733203 Edward Dwight Humphries
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EXHIBIT B- SETTLEMENT AGREEMENT
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MEDIATION SETTLEMENT AGREEMENT

This MEDIATION SETTLEMENT AGREEMENT (the “Agreement”) is entered into this
21st day of March, 2023, by and between the Town of Huntersville, North Carolina (the “Town™),
and The Estate of John Rodney James, Sr., Linda James, John Rodney James, Jr., and Victoria
Lynn James (collectively “James”) (collectively referred to as the “Parties”).

WHEREAS, the Town has instituted a lawsuit captioned the Town of Huntersville v. The
Estate of John Rodney James, Sr., Linda James, John Rodney James, Jr., and Victoria Lynn James,
case number 19-CVS-4828 (the “Action™) to condemn certain portions of the property owned by
James located at 104 Mt. Holly-Huntersville Road, ITuntersville, North Carolina (the “Property™)
for Right of Way, Permanent Utility Easement and Temporary Construction Easement (the
“Condemned Property”), as shown on the Complaint filed in the Action; and

WHEREAS, the Parties held a mediation of this matter on March 21, 2023, and the Partics
desire to settle the controversy between them;

NOW THEREFORE, in consideration of the foregoing mutual representations and the
mutual promises and agreements set forth hereinafter, and for other good and sufficient
consideration, the receipt and sufficiency of which is acknowlcdged by all Partics, the Partics agree
as follows:

1. Settlement Amount. The Town has paid into the Clerk of Court for Mecklenburg
County, North Carolina, the sum of Twenty Two Thousand Four Hundred Twenty Five Dollars
and 00/100 ($22,425.00), and the Town agrees that it will pay an additional amount of Thirty Two
Thousand Five Hundred Seventy Five Dollars and 00/100 ($32,575.00) to the Clerk of Superior
Court upon the filing of a Consent Judgment in the Action, and James accepts the total amount of
Fifty Five Thousand Dollars and 00/100 ($55,000.00) as the full and complete monetary
compensation related to the Lawsuit, the condemnation of the Property, and the road right of way,
permanent utility easement and temporary construction easement shown on the Complaint,
including any interest.

2. Release by James. In consideration of this Agreement, the execution of the Consent
Judgment, and other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, James, for themselves, their employees, insurers, agents, representatives,
attorneys, predecessors, heirs, devisees, successors and assigns hereby release, remise, and
discharge the Town, its employees, insurers, agents, representatives, attorneys, predecessors,
successors and assigns from any and all claims, demands, debts, liabilities, obligations, torts,
causes of action, or other claims for relief, of whatever kind or nature, whether known or unknown,
whether suspected or unsuspected, whether accrued in the past or to accrue in the future, which
James had, has, or may in the future have against the Town related to the Action, the Property and
the Condemned Property.

3. Acknowledgement. The Parties represent that they have had adequate opportunity to
consider the terms of this Agreement, that this Agreement is being entered into of their own free
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will, and not based on any coercion or inducements made by the other Party. Each Party has been
represented by counsel in negotiating this Agreement.

4. Governing Law. This Agreement shall be governed by the laws of the State of North
Carolina.

5. Attorneys’ Fees and Costs. Each Party shall bear their own attorneys’ fees and costs.
Mediation fees shall be equally divided between the parties (50/50).

6. Authority to Execute. Linda James represents and warrants that she is the wife of John
Rodney James, Sr. and that upon his death she became the sole owner of the Property and that
John Rodney James, Jr. and Victoria James have no ownership interest in the Property. John
Rodney James, Jr. is deceased and died without children. Victoria Lynn James represents and
warrants that she holds no ownership interest in the Property. James acknowledges that they are
authorized to execute this Agreement and have fully read this Agreement, that they understand all
the terms and conditions set forth herein, and that they are entering into this Agreement voluntarily
and without promise or benefit other than as set forth herein. The Parties acknowledge that the
Town is not bound by this agreement until it is pre-audited and approved by the Board of
Commissioners for the Town of Huntersville. A recommendation will be made by those Town
representatives present at the mediation to approve this Agreement in its entirety. If this
Agreement is not approved in its entirety by the Board of Commissioners, then this Agreement
shall be null and void in its entirety.

7. Successors in Interest. This Agreement shall be binding upon the parties and each of
their assigns, agents, insurers, legal representatives, and any other persons or entities acting on
their behalf or claiming through or under them or any of them, and shall inure to the benefit of the
parties, as well as each of their respective assigns, agents, insurers, legal representatives, and any
other persons or entities acting on their behalf or claiming through or under them.

8. Consent Judgment. The Parties agree that they will enter into a Consent Judgment,

prepared by the Town, in conformance with the terms of this Agreement, and that the Consent
Judgment requires approval of a Judge of Superior Court.
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IN WITNESS WHEREQF, the Parties have executed this Agreement as of the date first
written above.

THE ESTATE OF JOHN RODNEY JAMES, SR.

By:

Its:

Linda Jarnes (Mar 21, 2023 13:25 EDT)

Linda James

Victorta James (Mar 21, 2023 13:19 EDT)
Victoria Lynn James
Vi
David Needham (Mar 21, 2023 13:15 EDT)
David Needham, Attomey for Defendants

THE TOWN OF HUNTERSVILLE

By:

Its:

Kaith Merri M3 20,2023 1319 EDT]
Keith J. Merritt, Attorney for Town of Huntersville

This instrument has been pre-audited in the manner required by the Local Government Budget
and Fiscal Control Act.

Finance Director
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