TOWN OF HUNTERSVILLE
TOWN BOARD MEETING
MINUTES

April 17, 2023

6:00 p.m. — Huntersville Town Hall
101 Huntersville-Concord Road

PRE-MEETING
The Huntersville Board of Commissioners held a Pre-meeting at Huntersville Town Hall, 101 Huntersville-
Concord Road, at 4:30 p.m. on April 17, 2023.

GOVERNING BODY MEMBERS PRESENT: Mayor Melinda Bales; Commissioners Dan Boone, Rob Kidwell,
Amber Kovacs, Lance Munger, and Derek Partee. Commissioner Stacy Phillips was not present.

Mayor Bales called the Pre-meeting to order.
Five Year CIP and Potential Bond Referendum. Jackie Huffman, Deputy Town Manager and Anthony

Roberts, Town Manager, reviewed the 5-year CIP and potential bond referendum. Refer to PowerPoint
attached hereto as Exhibit No. 1.

Mr. Roberts pointed out if the Board wants to move forward with a November 2023 GO bond
referendum, the questions and amounts will need to be determined and a resolution adopted at the
May 15, 2023 Town Board Meeting.

There being no further business, the Pre-meeting was adjourned.

REGULAR MEETING
TOWN OF HUNTERSVILLE
BOARD OF COMMISSIONERS

The Regular Meeting of the Huntersville Board of Commissioners was held at the Huntersville Town Hall,
101 Huntersville-Concord Road, at 6:00 p.m. on April 17, 2023.

GOVERNING BODY MEMBERS PRESENT: Mayor Melinda Bales; Commissioners Dan Boone, Rob Kidwell,
Amber Kovacs, Lance Munger, and Derek Partee. Commissioner Stacy Phillips was not present.

Mayor Bales called the meeting to order.
Mayor Bales called for a moment of silence.

Mayor Bales led the Pledge of Allegiance.
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STAFF QUESTIONS

Commissioner Kidwell requested update on the traffic signal timing at NC 115 and Gilead Road.

Kevin Fox, Director of Public Works, explained it would be four to six weeks before NCDOT will have the
loop replaced.

Commissioner Partee requested the Parks & Recreation Director announce the Wine on the Vine event.

Michael Jaycocks, Parks & Recreation Director, announced Wine on the Vine is May 25. The Jazz Concert
Series is this Saturday and Sunday. Hello Huntersville is May 6.

Commissioner Partee expressed appreciation to Kim Strickland, Public Information Officer, for her work
and wished her well on her new venture.

Commissioner Kidwell requested update on citations issued by officer who had expired radar
certification.

Major Graham noted the DA was contacted and all citations have been accounted for.
Commissioner Kovacs requested update on new town hall.

Bobby Williams, Assistant Town Manager, noted soil testing has been done. The plan is in the design
development phase right now.

PUBLIC COMMENTS, REQUESTS, OR PRESENTATIONS

Citizens’ Climate Lobby Presentation. Rich Sampson and Mary Ann Sprung requested the Board move
forward to draft and adopt a resolution asking Congress to enact a Carbon Fee and Dividend legislation.
Refer to PowerPoint attached hereto as Exhibit No. 2.

Mayor Bales recognized former Commissioner Charles Guignard and former Mayor Sarah McAulay who
were present at the meeting.

Sarah McAulay, 300 Gilead Road, said | respectfully request you to pass the Downtown Study Report
that’s before you tonight. It has been worked on with a lot of good will, different opinions coming
together in passing it. | am asking you, as leaders of the Town, pass that, then you, citizens, staff and
others can work to bring the action items to reality.

Mayor Bales expressed appreciation to the Downtown Steering Committee for their work.

AGENDA CHANGES

Commissioner Munger made a motion to approve the agenda as presented. Commissioner Partee
seconded motion. Motion carried unanimously.
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CONSENT AGENDA

Approval of Minutes. Commissioner Kidwell made a motion to approve the minutes of the March 20,
2023, Regular Town Board Meeting. Commissioner Kovacs seconded motion. Motion carried
unanimously.

Budget Amendment — Police Salaries. Commissioner Kidwell made a motion to approve budget
amendment appropriating $15,913.89 to the Transfer to General Fund account and Police Salaries
related to interest earned on ARPA funds. Commissioner Kovacs seconded motion. Motion carried
unanimously.

Call for Public Hearing — Proposed Budget. Commissioner Kidwell made a motion to call a public
hearing for Monday, May 15, 2023, at 6:00 p.m. at Huntersville Town Hall to receive comments on the
proposed budget for FY24. Commissioner Kovacs seconded motion. Motion carried unanimously.

PUBLIC HEARINGS

None

OTHER BUSINESS

2023 Downtown Master Plan. From November 2021 until December 2022, the Downtown Plan
Steering Committee conducted 15 meetings with Shook Kelly, project consultant, and Town staff in
preparing the 2023 Huntersville Downtown Master Plan. On December 15, 2022, the Steering
Committee unanimously (13-0) recommended to accept the Downtown Master Plan. On February 28,
2023, the Huntersville Planning Board unanimously (8-0) recommended approval of the Downtown
Master Plan.

During the April 3, 2023 Public Hearing, Commissioner Kovacs questioned if the symbols shown in the
Greenfield Park community were roundabouts. Staff indicated they were not. The final version of the
plan will remove those symbols to clarify the issue.

Commissioner Kovacs made a motion to approve the 2023 Downtown Master Plan.

Commissioner Boone seconded motion.

Board members expressed appreciation to the Downtown Steering Committee members for their work.
Mayor Bales called for the vote to approve the 2023 Downtown Master Plan.

Motion carried unanimously.

2023 Downtown Master Plan attached hereto as Exhibit No. 3.

Charter Caldwell Station Subdivision Sketch Plan. Mayor Bales said this is a quasi-judicial hearing, so
we will be conducting an evidentiary hearing and consider a decision on Charter Caldwell Station

Subdivision Sketch Plan. This is a request by Charter Properties, Inc. to subdivide 5.51-acres located at
17223 0Old Statesville Road for a 39-unit townhome development.

Regular Town Board Meeting Minutes
April 17, 2023 - Page 3 of 16



David Peete, Principal Planner, said | want to enter the Staff Report into the record. This is the last
hearing under the quasi-judicial process. | will turn it back over to you to begin and then | will come in
when necessary.

Mayor Bales said do we have the applicants here.
Mr. Peete said we do.

Mayor Bales said quasi-judicial hearings are evidentiary in nature. Only parties with standing including
the applicant, property owner, local government, and individuals who can show they will suffer special
damages have the right to participate fully in the hearing. Special damages must be particularized
separate and distinct from damages to the public at large. Special damages are a fact specific inquiry.
While proximity may bear weight in the determination of special damages, proximity in and of itself is
insufficient to grant standing. Parties may present evidence, call witnesses, and make legal arguments.
Other individuals may, but are not required to be allowed to speak as a witness; however, they will not
be allowed to participate fully as a party, such as by questioning other witnesses, or by calling other
persons to testify.

Witnesses must swear or affirm their testimony. General witness testimony is limited to facts, not
personal preferences or opinions.

Certain topics require expert witnesses including projections about impacts on property values and
traffic impacts. Individuals providing expert opinion testimony must be qualified as experts and provide
the factual evidence upon which they base their expert opinion. Mere conclusory testimony lacking the
foundation of the expert’s opinion is insufficient to establish the existence or nonexistence of a fact or a
conclusion.

The Board must base quasi-judicial decisions upon competent, material, and substantial evidence in the
record.

Competent evidence is evidence that is sufficiently trustworthy and reliable, and that is legally fit and
acceptable for consideration by the Board. Speculative, irrelevant, or vague evidence; non-expert
opinions as to something that requires an expert; and non-excepted hearsay evidence will likely not be
competent evidence.

Material evidence is evidence that shows that the standards will or will not be met.

Evidence is substantial if it is relevant and regarded by a reasonable person as sufficient to support a
specific conclusion. Speculation, unsubstantiated fears of the community, or vague assertions do not
constitute substantial evidence.

Quasi-judicial hearings are constrained by the standards in the ordinance and the facts presented.

Even though the Board may hear other evidence if it is not objected to, the Board should rely on
competent, material, and substantial evidence in making its decision.

The Board will recognize the applicant as a party, as well as the property owners if different from the
applicant.
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Is the applicant here and is the property owner, or are they one in the same?

The applicant came forward.

Mayor Bales said are there other persons who believe they have standing to participate fully as a party?
Stephen Trott came forward.

If each of you will just give me your name and address and just briefly state the reason why you believe
you have standing. Any one other than the applicant must be provide a specific reason.

Eric Williams, Charter Properties, 1520 South Boulevard, Charlotte, said I’'m part of the applicant group.
Phil Vetter, Charter Properties, said I'm also with the applicant.

Stephen Trott, Town of Huntersville Director of Engineering, said I’'m here to answer any questions.
David Peete, Planning Department, said I'll be presenting the application before you.

Mayor Bales said seeing that no one else is here, does anyone plan to call witnesses this evening.

Mr. Williams said does that include, we have our Land Planner Engineer.

Mayor Bales said yes, please, if you wouldn’t mind, please come and introduce yourself as well because |
will be swearing everyone in or affirming everyone.

Nick Bushon, Design Resource Group.

Mayor Bales said you have the option to swear in or affirm.

Mayor Bales swore in David Peete, Stephen Trott, Eric Williams, Phil Vetter and Nick Bushon.

Mayor Bales said the parties to this case are entitled to an impartial Board. A Board member may not
participate in this hearing if she or he has a fixed opinion about the matter, a financial interest in the
outcome of the matter, or a close relationship with an affected person. Does any Board member have

any conflicts of interest to offer at tonight’s meeting?

Commissioner Partee said a question for Ms. Sloop. | served on the Planning Board when this project
came before us for rezoning. Can | still sit on quasi-judicial?

Ms. Sloop said yes.

Mayor Bales said any other disclosures at this time.

The parties to this case have rights for any ex parte communication to be disclosed. Ex parte
communication is any communication about the case outside of the hearing. That may be email

communications as well as conversations with parties, staff, or the general public. Does any Board
member have any ex parte communications to disclosed.
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No ex parte communications were disclosed.

Mayor Bales said seeing none, I'd like to now call on Planning staff for the presentation of their Staff
Report.

David Peete, Principal Planner, said this property is located on 115, just before the northern boundary of
the Town limits. Here are the four parcels that represent the 5-1/2 acres as they are represented on the
west side of NC State Road 115.

You can see that the property is zoned Neighborhood Residential. It is the hatched area. Across the
street or across the railroad tracks, you have a recently approved TNDU development which has some
mixed residential product and then there is some Corporate Business property there in the gray that you
can see.

The majority of the property to the west and the rear of this is the large Caldwell Station development
that was approved in 1998 that has multiple facets to it.

This is just a quick blow-up of showing you where the Caldwell Station Apartments are to the rear of this
and then you can see some single-family homes that are part of Caldwell Station further to the left of
the screen, and then across the street is that relatively new development that | just referenced.

Just a real quick synopsis. Again, I've gone over the zoning. They are looking to build 39 townhomes on
this property. That is a little over seven units an acre density, which is very much in keeping with what
you would want near an identified future rail station. The parking right there, as you can see, is very
adequate in terms of the units that they are looking to provide.

The colorized area is the site plan. You can see that there are only seven buildings, three of them along

115 and then there would be four in the back. The gray area in the back is the existing second phase of

the Caldwell Station Apartments. It is also under modification, but it is a staff review. Everything about

it is an administrative level of change. If anything new were to change that the category we would bring
it back through a process, but right now as we speak it is perfectly in staff’'s wheelhouse, if you will, and

so that needs to be reviewed and approved before this particular project would be able to dovetail into

it and I'll go over a little bit more of that in just a second when we look at the recommendation.

Here is the site plan again in just a little more detail. You can see some of the trees in the middle that
are looking to be saved as part of an urban open space, but there’s really just the one road running
parallel to 115 and then the units that front 115. I'll be happy to go back over any of the details of the
site plan if you’d like after | move through. | won’t bore you with the particulars of the data chart again
unless you have questions, but it is compliant in all of its elements. Again, here is the extent of the
project that needs to be approved in its modification in order for these townhomes to happen.
Primarily the road connection would not be possible without modifying Phase 2 of the apartments and
in particular there is a large wall that was created and that would have to be modified as well for this to
take place, too.

The 2040 Community Plan shows that this is part of the Town Core, so there high density is supported in
that area. This is everything that’s basically within a several mile distance of 77, 21 and 115. You can
see that there’s an Activity Center that is located right there where that future rail station is identified.
This illustration just shows you where those three stations are located. Quick CMS report that was in
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your packet. Obviously, they are looking at about seven units, so it’s a very minor CMS impact in terms
of what they see.

| just want to give you an update very quickly. The three parts or the three tests that we look at for this
subdivision, we found the application to be complete. The requirements of the ordinance are being met
with the following exceptions. I’'m going to give you an update. The administrative amendment to
Phase 2 of Caldwell Station Apartments as | have alluded to previously would need to be approved for
this to happen. That is a very specific recommendation from staff. The second bullet indicates that the
applicants are asking for a modification to block length along 115 and that comes about primarily
because DOT will not allow them to have another connection and so because they cannot connect out
to 115 in any other location, the block exception is supported by staff.

The third bullet dealt with the elevations. They actually have been adjusted since they went to Planning
Board. Staff finds them to be achieving what the ordinance is looking for and there’s actually going to
be some color adjustment as well and I'll let the applicant speak to that when it’s their turn because the
black and white is all that we have at the moment.

You can see in the fourth bullet in red that we do have the willingness to serve letter from Charlotte
Water. That has been updated because it was over a year old, so no issues there. There is a particular
note regarding a storm system bypass that has to go through Phase 2 and again because that is not
approved as | stand here, it needed to be stated that this is conditioned upon that. All that is is basically
saying that the storm water solution is on that other project and they cannot go forward with the
townhomes until that exists. If you have any other questions beyond that, hopefully | can elaborate on
that. And then the last three notes are our catchall about Town transportation, water quality and all
other miscellaneous planning notes that would be there to make the plan approvable. With that, they
have satisfied all of the requirements that staff had for recommendation and because it is compliant
with our policies, plans and ordinances, we would recommend conditional approval. Are there any
questions of the proposal in front of you.

Commissioner Kidwell said you mentioned future rail service a couple of times. | don’t think the Red
Line is coming. Is this based off an old ordinance that allowed that?

Mr. Peete said it’s based on the April 4, 2022, which is the time the application was submitted. That’s
where we are standing based on ordinance, policies and plans.

Commissioner Boone said you entered the Staff Report into the record, and I've got a question about
Part 6, the Planning Board recommendation. The Planning Board recommendation has seven points

here, one then it jumps to three. What happened to number 2? Itsays1,3,4,5,6 and 7.

Mr. Peete said | can’t speak to why that was not part of their motion, but this is the motion that they
gave.

Commissioner Boone said so there’s nothing missing in this?
Mr. Peete said not to my knowledge.

Commissioner Munger said as you mentioned, this was accepted back in April 2022 and it looked like it
was accepted by the Town May 27, 2022. Is there a time limit on how long that can be in this status,
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because obviously it’s almost a year later. Was there a specific time limit where this would expire and
we had to vote or they would have to resubmit?

Mr. Peete said the Town of Huntersville does not have any hard rules about that. The county does and
we work with them through review. | can tell you that if a project were to remain pretty much in limbo
for an extended period of time, I’'m going to say approximately six months or so, then we would very
seriously look to contact and see what is going on, but we have been in very continual contact. There
were a lot of different approaches that they were looking to use.......first off there was one approach
where they weren’t even using the property. And then they thought well maybe it did make sense,
maybe extend the apartments into that area, so they went through a lot of different versions of the site
plan. There has been continual work on the project ever since even though it is a long time, the
applicants can certainly speak to it. Asto what else affected how they came in or the frequency they
came in, they can speak to that.

Commissioner Munger said the specific item that we are looking at here tonight is the block length
waiver, shifting it from 500’ and allowing it to be 775’, is that correct?

Mr. Peete said that’s correct.

Commissioner Munger said my last question has to do with something that was mentioned in the
Planning Board motion that sounds like perhaps if a motion were to be made tonight | wouldn’t......or
whoever made the motion wouldn’t have to consider and that was Item 2 the townhome elevations too
similar. It sounded like the new pictures they presented fulfilled that request. Is that correct?

Mr. Peete said that is correct.

Mayor Bales said at this point if there are no other questions for staff, we’ll now move to the applicant.
Do you have something to present this evening or would you rather open it up for questions?

Mr. Williams said just generally | would like to say we’ve worked very closely with staff to become fully
compliant on this plan. In regards to the timing of it, | don’t know, David, exactly when we first
submitted, but it was probably 7 or 8 months ago and in order to work with DOT and the tree save and
the little pocket park, and the walkway through that for connection, those things sometimes take time,
so we’ve worked really hard over the last 7 or 8 months to get to where we are and to be fully
compliant.

Mayor Bales said do you have any questions for the applicant at this time? Did | understand that there
were some elevations, color elevations that you had to present this evening, or no.

Mr. Williams said we don’t have colored elevations. We submitted these elevations in response to staff
questions about changing some of the design, so we responded with that. The reference is probably in
regard to conversations we had with David and our staff at Charter on working to adjust some color and
working with staff as we move forward on we didn’t have exact color palette to come and say this is
what it’s going to look like, but we offered to make those adjustments to provide some variation as staff
looks at it as we move forward.

Mr. Peete said | think the important part of the conversation was they would not be the same color.
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Mayor Bales said does the Board have any more questions for our parties this evening? Hearing no
additional questions or presentation of relevant facts, the Board will now begin deliberation. The
evidentiary hearing remains open so that the Board may ask clarifying questions, if needed. As a
reminder, this Board is tasked with deciding if based on competent, material, substantial evidence
presented at the hearing before this Board, this proposal meets the applicable standards. If the
applicant meets their burden of producing competent, material, and substantial evidence that the
standards in the ordinance will be met, the burden shifts to the other parties opposing the application to
show by competent, material, and substantial evidence that the standards in the ordinance will not be
met and we did not have that this evening. If the applicant does not meet their burden of producing
competent, material, and substantial evidence that the standards in the ordinance will be met, the
Board must deny application.

The application as originally submitted was considered by the Planning Board and the Planning Board
made a recommendation. Nothing that occurred at the Planning Board level, including the Planning
Board’s recommendation, is considered evidence that you can base you decision on; however, the
Planning Board’s recommendation may be useful to the Board in identifying issues that this Board may
want to consider and evaluate based upon the evidence that was presented at the hearing before this
Board.

At this time, is there a motion regarding this request?

Commissioner Munger made a motion to approve the Charter Caldwell Station Subdivision Sketch Plan.
The Town Board finds that the application is complete and the Charter Caldwell Station Subdivision
Sketch Plan is consistent with adopted public plans and policies and complies with all applicable
requirements of the Zoning Ordinance and the Huntersville 2040 Community Plan as stated within the
finding of facts in Parts 2 through 4 of the Staff Report. The proposed Charter Caldwell Station
Subdivision lies completely within the 2040 Community Plan Town Core Future Land Use Character Area
and is supported by Policies EOS-8.3, EOS-10, LU-2.1, LU-5.3, LU-7.1, LU-8.3, LU-9.1, LU-10.1 and T-5.1.
The Town Board approves the Charter Caldwell Station Subdivision Sketch Plan and the requested block
length modification for the NC 115 block, not to exceed 775’. The approval is contingent upon the
applicant working with staff to resolve: (1) the administrative amendment to Caldwell Station
Apartments Phase 2 must be approved for the subdivision to be approved; (2) Add a note regarding
storm system by-pass through Caldwell Station Apartments — Phase 2 required for Charter Caldwell
Townhomes; (3) Town Transportation comments must be addressed; (4) Water quality concept plan
must be approved by staff; (5) Address any remaining redline comments with staff.

Ms. Sloop said just for clarification are you also adopting Staff Findings of Fact.

Commissioner Munger said my apologies, yes, | am.

Commissioner Boone seconded motion.

Motion carried unanimously.

Mayor Bales said staff will draft and | will sign a final written decision to reflect the vote and reasoning

for this decision. | would like to thank everyone for attending the hearing and we welcome you to stay
for the other items on the agenda and if you are leaving, please do so quietly at this time.
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Medic Resolution. Commissioner Boone made a motion to approve the Resolution in response to
proposed Medic reconfiguration.

Commissioner Kidwell seconded motion.
Motion carried unanimously.
Resolution attached hereto as Exhibit No. 4.

HFFA HVAC Equipment and Installation of Services. HFFA solicited proposals in December 2022 for the
replacement of 5+ year old 50M pool HVAC equipment and received two proposals. Site visits were
completed with regional aquatic facilities and discussions with industry HVAC experts were performed
throughout 2022 to consider options in preparation for advertising the RFB for replacement of the
current equipment. All bidders provided sealed bids that were opened publicly. After comparing the
proposals related to equipment, warranties, responses to clarifying questions and responses to the bid
specifications, MSS Solutions was determined to be the lowest responsive responsible bidder.
Therefore, Town is proposing to award the purchase of equipment and installation of services to MSS
Solutions.

Mayor Bales reminded the Board this item was deferred from the first meeting in April and must have a
supermajority vote to pass.

George Eversmann, Huntersville Family Fitness & Aquatics, noted MSS Solutions has been determined to
be the lowest responsive responsible bidder. MSS Solutions does have a representative present.

Commissioner Boone made a motion to approve the award of a contract included in the agenda packet
for the purchase and installation of HVAC equipment at HFFA to MSS Solutions, the lowest responsive
and responsible bidder.

Commissioner Partee seconded motion.

Commissioner Munger said we’re looking at approximately $1.25 million to $1.3 million coming out of
the General Fund to fix something that from day one was kind of a disaster. It feels like we are throwing
money down the drain. We have roughly $50 million in the General Fund, of that $42 million is
otherwise allocated, which leaves us $8 million that is free for us to do different projects. The idea that
we are spending $1.3 million on this, | struggle with this. One other thing to keep in mind as Jackie had
pointed out as well, based on the reval, our per penny is $1.5 million. Let’s say we go crazy and go with
a 20 cent property tax when we come up for budget or through the reval process, we are basically
saying 5 percent of that, 1 cent, is going for this particular project. | can’t do that. I'll be voting against
this.

Commissioner Kidwell said 5 years ago when this system was put in, the current company was just
taking over for another company. The system was preapproved by a previous company. They were told
it was going to work. Unfortunately, it has failed. It’s been failing and has continued to fail. The
company that put in the system and the company who created the system have washed their hands of
it. | feel confident that MSS is going to put in the right system that’s going to last us years to come, and
it will give the proper air quality to that pool that we need. We've got divers who are heading to
Washington, D.C. to qualify for the Olympics that practice in that pool. We’ve got future Olympians
training there and | think it’s worth the investment in a facility that we’re tied to, it’s not going
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anywhere. The County owns the property, we own the building, it’s got a 99-year lease, we’ve got years
of debt on it. That’s ours and we’ve got to make sure that we are creating a good air quality
environment for these children that are training to be athletes, whether it’s at the college level or the
Olympic level, or whether it’s just they want to dive into a pool on a hot summer day or a cold winter
morning, it doesn’t matter, we’ve got to take care of it. It is our responsibility to that facility and the
patrons.

Commissioner Kovacs said | echo what Commissioner Munger’s thoughts are. | do believe it’s fiscally
irresponsible for us to put such a large amount of money in something that we are continually putting
money into without money coming back to us. We requested money from the state and Representative
Bradford went to bat for us and requested the money for us. | think it would be more irresponsible to
ruin the relationship with him and the state by going back and saying we don’t want the money, because
I don’t want to burn bridges on future funding. | do think we need to figure out a way that this
could.......it doesn’t need to be profitable, but we can’t continually keep going negative in what we’ve
put in without anything ever coming out of it. | will have to support this because | do think it would be
more irresponsible to burn bridges.

Commissioner Partee said | am a frequent user of the aquatic center. | work out there four or five times
a week and specifically on weekends I've had the opportunity and pleasure to see the families come in
with their children for the swim lessons. As Commissioner Kidwell has stated, this is an Olympic facility.
We have an Olympic diving board platform and it’s Olympic swimming in distance and it’s been officially
recognized by the Olympic committee for our athletes to qualify for the Olympics. On weekends it’s
even used so much we have valet parking. The community is using it and it warms me to see the kids,
the families, enjoying the facility, so | am for this.

Mayor Bales said all | will say is that we own this facility — right, wrong or indifferent it was built 20 some
years ago and it’s our responsibility to maintain it.

Mayor Bales called for the vote to award contract for the purchase and installation of HVAC equipment
at HFFA to MSS Solutions.

Motion carried 4 to 1, with Commissioner Munger opposed.
Contract attached hereto as Exhibit No. 5.

Budget Amendment HFFA HVAC. Mayor Bales said the Town received $650,000 from the state as a
state directed grant to offset the cost of this air filtration system.

Commissioner Boone made a motion to approve appropriating the $650,000 to grant revenue capital
expenses and $1,350,000 fund balance and capital expenses to pay for the estimated cost of the new air
filtration system for HFFA.

Commissioner Partee seconded motion.

Motion carried 4 to 1, with Commissioner Munger opposed.

Budget Amendment — Homeland Security. Major Graham said | have received several emails and tried
to answer every one of the questions that I've received during the past week.
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Mayor Bales reminded the Board that because this is a budget expenditure, it must have a super
majority vote to pass.

Commissioner Kidwell said can we divide this motion —a motion talking about the financing, and
another motion within that motion talking about what’s being purchased. For instance, | would,
hypothetically speaking, make a motion to approve the use of funds for handgun towers, motorcycle,
etc., but another motion to not use the funds here, but use fund balance.

Ms. Sloop said you could make that in the same motion. You would just specify the source of the
funding in the motion.

Commissioner Partee shared his experience as a retired law enforcement officer on how asset forfeiture
funds come about.

Commissioner Munger said I've seen a lot of the emails going back and forth and a lot of questions and
it concerns me that there are potentially members on this Board who appear to be actively working to
defund our police department out of the fear of taking money from criminals. By voting yes tonight, |
am saying that when individuals commit crimes there are consequences and that our brave men and
women in blue need the necessary tools to fight back against people like this.

Commissioner Kidwell said | was the commissioner asking the questions and absolutely not about
defunding the police. It was about where the money was coming from. Eighty percent of the money
collected at the federal level is administrative, it’s not through criminal cases. Mooresville just had to
refund some money that they took from a couple of innocent people after a long court battle. Those
individuals had the opportunity to fight to get their money back. Not everybody does. This is not an
opportunity to defund the police, this is about transparency of where this money comes from. If we
could identify where each dollar comes from, that’s transparency. We don’t know where each dollar
comes from and that’s an issue for me. Another issue is we have had individuals get pulled over where
they might have thousands of dollars in cash and they are going to go buy a vehicle, an ATV or
something like that. That’s money that they have saved up........ they may not believe in banks. They get
pulled over. An officer might say that’s too much money to have on you and they seize it, then they
have to go through a court battle to get it back. | agree with everything being asked for except the
greenway electric vehicle cart. | would rather have motocross bikes for patrols on the dirtways and
greenways. If a motion was made tonight to say separate the funds from the items, | would support the
items 100 percent from our general fund. | cannot support the taking or using money where we don’t
know where it comes from because even if it affects just 20 percent of individuals who it was taken from
them and it was done unjustly, it’s wrong.

Commissioner Boone said I’'m on the Board of Directors for Crimestoppers and there’s not a lot | can say
about this, but we all know there was a small girl that was missing in the Town of Cornelius and because
of the working relationships with the Cornelius and Huntersville Police Departments and the way they
work with the FBI, Homeland Security, the airport, the Cornelius Police Department had boots on the
ground within 12 hours after the girl was reported missing.

Major Graham said that is correct, they had folks in Michigan and some other places looking for her very
quickly, so it is about relationships as well. Can | respond back to Commissioner Kidwell? Two things
that you said, the Mooresville thing and then the officer stopping and taking a car. I’'m not denying that
happens. | will say that the Huntersville Police Department doesn’t do that. We do not adopt cases
through the federal government. We have our officers that are on the task force that originate these
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cases down there. If an officer stops somebody out here and they have a bunch of money in it, the State
of North Carolina prohibits us from doing civil seizures. We cannot do it. It’s against the law. It has to
be related to a crime. That’s the only time we could do that. The action that happened in Mooresville,
they did a criminal case, they seized the stuff, they got the money, they went to court and the judge told
them to give the money back and then they got the government to adopt the case. I’'m not going to give
my opinion about that. We do not do that. We’ve been doing this 13 years. | started in 2010 with HSI.
We’ve had some folks in the DEA as well. HSI with the Department of Treasury is a little antiquated.
Everything they do is on paper. When we do a case down there and you give a receipt to the person,
they write it out pen and paper, and hand them a copy of it. When we submit our forms through them,
it has to be an original signature. The Department of Justice, everything is electronic. I've got access to
minimal files. The Department of Treasury is going on to this particular front facing website. We sign an
agreement to be able to go in there and look at those cases. | can tell you the date and how much it is.
It doesn’t have people’s names on it, but | can tell you if it was a civil seizure, if it was an administrative
seizure, if it was a criminal seizure. The Department of Treasury or the Homeland Security has
committed to us that they are going to that exact same system. | don’t have access to it right now. I've
talked to these folks in Charlotte and they said going forward as soon as we get a check if we will contact
them at that point, they will do everything they can to find us which cases those are related to. | can’t
go back and fix what’s happened. I'm trying my best to fix what’s going forward. At this time next year,
I should be able to give you a lot more information if everything is electronic. | can tell you that the
$284,000 is approximately 22 cases that we brought in money from that and we get asked the question
how many people’s rights did we violate. | would have to say zero. We’ve got no complaints. We’ve
got no ethics violations. It’s been through the civil court, it’s been through the criminal court, it’s been
through administrative court, all the appeals and everything else. | have nothing to show that we have
done anything wrong. And what you said, it happens. It absolutely happens. | know that. But in North
Carolina we are not allowed to do that, and we’ve had one adoption case in Huntersville. | talked to
both of our criminal investigation commanders today. It was years ago. We had a robbery call on Sam
Furr Road, we go in there, the victim when they were interviewing him he’s got a safe open, ton of drugs
in there. We come back out we immediately called our task force at that point. That’s the only thing
that comes close to doing an adoption case that we found and we turned it over at that time. We do
not have adoption cases. | don’t have a policy that says we don’t do it, but that is our practice. Anything
that is originated from any of this money that comes in from the DEA or HSI originates from a drug case.
During that drug case they may do human trafficking, embezzlement, money laundering, things like that
happen, but we have to go to court and prove every single dollar is related to a drug case and we have
to do that in front of a judge. All administrative seizures are done through a judge. Generally, they go
through there, they get charged criminally, the defendant decides they don’t want to fight that in court
about whatever they have taken whether that’s money, houses, jewelry whatever it happens to be. The
administrative court issues an order by the judge saying you’ve got from this date to claim that you want
to be part of this to get your stuff back and they never respond. Eighty-six percent of our cases through
the DEA are administrative. The people abandon it basically is what it is. We have 5 to 6 percent of
criminal and 6 percent civil. The civil cases through the DEA | can tell you back to the address it was in
Huntersville that was seized. The only reason it was civil was because a man and a woman both had
their name on the house. He was a convicted drug dealer for making steroids and things like that, so the
US government seized the house and made them sell it and then he had to pay his portion and then she
got her money back out of the house. So, your statement is true, but | want to assure everybody sitting
on this Board, Huntersville Police Department doesn’t do that.

Commissioner Partee made a motion to appropriate Department of Homeland Security revenue in the
amount of $284,000 to the Police Capital Expense Account for the purchase of police equipment.
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Commissioner Munger seconded motion.

Commissioner Kovacs made a substitute motion to appropriate $284,000 from the General Fund
Balance to Police Capital Expense Account to be used on stated items. | think that would allow for our
Police Department to get needed items, but like you said they are a little antiquated and late on
updating their system so that would allow time for you to get what you need, but before we are using
funds that we can’t tie to cases we can at least use our funds so you can get what you need and then
when we can have that electronic trail to be more comfortable with using the Homeland Security
revenue.

Mayor Bales said to be clear, your motion is to appropriate $284,000 from the General Fund.
Commissioner Kovacs said yes.

Commissioner Kidwell seconded motion.

Commissioner Munger said I’'m commenting specifically on the substitute motion. One of the comments
in the substitute motion was we don’t know which cases. Did you say, and maybe | misheard, that there
were 22 specific cases that this money was tied to.

Major Graham said it took 22 cases that we brought in money for to add up to $284,000.

Commissioner Munger said and you know those 22 cases.

Major Graham said | don’t have access to those case files to tell you their names or what it was related
to, but I'm just saying the money because one of the questions we were asked is how many cases were
involved to make up the $284,000. That would be approximately 22 cases.

Commissioner Munger said that was the clarification specific to the motion.

Commissioner Partee said just for clarification, the asset forfeiture funds, will that go into a bank
account, will that go into escrow fund.

Anthony Roberts, Town Manager, said asset forfeiture funds will sit there. You can’t supplant things, so
those funds will stay there. But if we pull this, we will be pulling it out of General Fund balance just like
you did tonight for HFFA. | will tell you that we should be using these funds for these type things. If
there’s something you don’t like on there, pull it off, but | would say this is exactly what you should be
using these funds for or they sit there.

Mayor Bales called for the vote on the substitute motion to appropriate the $284,000 from the General
Fund account.

Motion failed 2 to 3 — Commissioners Kidwell and Kovacs in favor; Commissioners Boone, Munger and
Partee opposed.

Mayor Bales called for the vote on the original motion to approve the $284,000 out of the Police Capital
Expense account.
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Commissioner Kidwell said would you amend your motion to include coming back to the Board with
specifics of the cases at a later date.

Commissioner Partee said what is the timeframe of getting that information regarding cases.

Major Graham said the Department of Justice has a front facing website.- We’re literally going to have to
go back and find someone at HSI that’s going to pull up each individual case that we’ve had involvement
with and track that through until we get a resolution because we don’t have that electronically. It may
take a while.

Commissioner Partee said my answer to Commissioner Kidwell is no, because time is of the essence.
This came from a federal drug, major drug case. | don’t see what the issue is as far as we need to
supply, we need to fund our police department. If no one else wants to do it, then that’s fine, but I'm
for the police department and | don’t see what the debate is all about. Major cases are being made
across the country, federal cases are being made. No one is nickel and diming their police departments,
so | don’t see what the issue is.

Commissioner Kidwell said Commissioner Kovacs’ motion which failed did fund the police department,
so | don’t think it’s a matter of anyone here not wanting to fund the police department, it’s where the
money is coming from.

Mayor Bales called for the vote to approve the $284,000 out of the Police Capital Expense account.

Motion carried unanimously.

MAYOR AND COMMISSIONER REPORTS/CLOSING COMMENTS

Commissioner Boone
- No Report

Commissioner Kovacs
- Provided update from the Lake Norman Chamber of Commerce.

Commissioner Kidwell
- The survey for the Huntersville Mobility Plan is on the Towns’ website.

Commissioner Partee
- Next meeting of the Greenway, Trails and Bikeway Commission is April 18.
- Next meeting of the Parks & Recreation Commission is April 19.
- Next Planning Board meeting is April 25.
- Jazzin the Park is this weekend.
- Advocate for gun safety — HPD has free gun safety locks.

Commissioner Munger
- Will not be in attendance at the May 1 meeting due to a work commitment.
- Consider supporting local non-profits.

Mayor Bales
- Loch Norman Highland Games were a huge success this year.
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There being no further business, the meeting was adjourned.

Approved this the 15" day of May 2023.

Omsr%m

a et Pierson, Town Clerk
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2023 Potential Bond
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2012 Bonds — 3 Questions

Street Bonds - $17,850,000

“SHALL the order authorizing $17,850,000 of bonds secured by the pledge of the full faith and credit of the Town of Huntersville,
North Carolina to provide funds to pay the capital costs of constructing, reconstructing, enlarging, extending and improving streets and non-
motorized paths, including streets and roads constituting a part of the State highway system or otherwise the responsibility of the State and
including the cost of related studies, streetscaé)e and pedestrian improvements, relocation of utilities, plans and design; acquiring,
constructing, reconstructing, widening, extending, paving, resurfacing, grading or improving streets, roads and intersections; acquiring,
constructing, reconstructing or improving sidewalks, curbs, gutters, drains, bridges, overpasses, underpasses and grade crossings and
providing related landscaping, IightinF and tra c controls, signals and markers; and acquiring land, rights-of way and easements required for
any of the foregoing, and a tax to be levied for the payment thereof be approved?”

Public Improvement Bonds - $7,150,000

“SHALL the order authorizingh$7,150,000 of bonds secured by the pledge of the full faith and credit of the Town of Huntersville,
North Carolina to provide funds to pay the capital costs of public improvements in the Town, including the construction of firefighting
facilities, improvements to existing administration and public safety facilities and the construction of streetscape and pedestrian
improvements, sidewalks, curbs, gutters, drains, bridges, overpasses, underpasses and grade crossings, lighting and traffic controls, signals and
markers,;j@)gd acquiring land, rights-of-way and easements required for any of the foregoing, and a tax to be levied for the payment thereof be
approved?

Parks and Recreation Bonds - $5,000,000

“SHALL the order authorizing $5,000,000 of bonds secured by the pledge of the full faith and credit of the Town of Huntersville,
North Carolina to provide funds to pay the capital costs of acquiring and constructing parks and recreation facilities and athletic  elds,
including the construction of a Town recreation center; renovating existing parks and recreation facilities and athletic fields, including
improvements to the Huntersville Market and the Huntersville Family Fitness & Aquatics facility; develo%inF parkland, greenways and trails;
and acqléi;i”ng land, rights of-way and easements for park and recreation uses, if necessary, and a tax to be levied for the payment thereof be
approved?




November 2023 GO Bonds (Calendar)

5/15/23 Board of Commissioners adopts (1) Resolution directing publication of notice of intent to apply
to the Local Government Commission (the “LGC”); (2) Resolution authorizing the Finance Officer to apply
to the LGC and making certain findings of fact by 5/19/23 Publish Notice of Intent in Newspaper of
General Circulation

5/30/23 File Application with LGC and prepare Sworn Statement of Debt

6/20/23 Board of Commissioners (1) Introduces the Bond Order(s); (2) adopts the Resolution setting a
public hearing on the Bond Order(s)

by 7/11/23 (1) Send Statement of Disclosure to LGC, post Statement on the Town’s Website and file with
the Town Clerk’s Office (day before the notice of Public Hearing is published); (2) Publish Notice(s) of
Public Hearing on the Bond Order(s) in Newspaper of General Circulation [at least 6 days before public
hearing]; and (3) File Sworn Statement of Debt with the Town Clerk and LGC

7/17/23Board of Commissioners (1) holds public hearing(s) on Bond Order(s); (2) adopts the Bond
Order(s) at the conclusion of the public hearing; and (3) adopts the Resolution setting a Speaal Bond
Referendum




November 2023 GO Bonds (Calendar - continued)

7/18/23 Clerk delivers certified copy of the Resolution setting a Special Bond Referendum to the County
Board of Elections

7/21/23 Publish Bond Order(s) as adopted in Newspaper of General Circulation by 7/[21]/23 File Notice
with Joint Legislative Commission [not needed for certain types of projects]

9/[5]/23 LGC approval of Bond Order(s) [or LGC might do this in October] by 9/29/23 Publish first Notice
of Special Bond Referendum in Newspaper of General Circulation by 10/6/23 Publish second Notice of
Special Bond Referendum in Newspaper of General Circulation

11/7/23 Referendum

11/17/23 Adoption of Certificate of Canvass by the County Board of Elections

12/4/23 Board of Commissioners adopts Resolution Certifying and Declaring Results of Special Bond
Referendum




Bond History

2003 Referendum

Par Type % in Favor
S 8,500,000 Street Bonds 77%
S 5,500,000 Public Improvement 70%
S 6,000,000 Parks & Recreation 69%
S 20,000,000 Total bonds

https://www.mecknc.gov/BOE/data/Documents/general03-summary.pdf

2012 Referendum

Par Type % in Favor
S 17,850,000 Street Bonds 68%
S 7,150,000 Public Improvement 68%
S 5,000,000 Parks & Recreation 66%
s 30,000,000

https://er.ncsbe.gov/?election_dt=11/06/2012&county_id=608&office=REF&contest=0

Sold Never Issued
8,500,000 $

4,500,000 $ 1,000,000
6,000,000 S -

v N n Wn

19,000,000 $ 1,000,000

All $30 million authorized
were issued by Feb 2020.




Debt Capacity and Debt Affordability Analysis

» Sept 2022 Financial Advisor report:

* 594,800,000 in debt would result in appx 5.5 cent tax increase,
incrementally as bonds are issued NOTE - Scenarios from FA are

* Assumes issue appx S65 million in 2024 applicable regardless of what
the tax rate is at the time of

* $8 million 2026 debt. No guarantee of that
e S21 million in 2029 increase over life of bonds.

* March 2023 Financial Advisor analysis with new revaluation numbers:

* $100,000,000 debt would result in approx. 2.8 cent tax increase
* $152,000,000 in debt would result in approx. 4.2 cent tax increase, also
incrementally

¢ Assumes issue appx $S30 million in FY 2024 (Town Hall), plus $35 Million GO in FY
2024

« S35 millionin FY 28
* A5 cent tax increase could result in $200 million debt proceeds




How Much Debt to Issue? / Potential Projects

Town Hall S30 million

Parks & Recreation Bonds (Sum approx. $18,650,000)

* The Park Huntersville Greenway S1,350,000
* Waymer Splash Pad S1,000,000
* Recreation Center Expansion $6,500,000
* Bradford Park Expansion $8,800,000
* Park Land Acquisition S1,000,000
* Other P&R Projects $4,320,000 (Future)




How Much Debt to Issue? / Potential Projects

Transportation Bonds (Sum approx. $60,000,000)
e Beatties Ford/McCoy $1,200,000 -« Beatties Ford/Neck Rd $2,600,000

e Seagle—McCordto 73 $750,000 < Walters-HC-Third St  $3,500,000

« Commerce Centre S500,000 * Huntersville Concord  $3,000,000
* Ferrelltown Parkway  $4,000,000 < O Hager/E Cook $16,400,000
* Church St Dellwood $2,500,000 * NC 73 Cost share S4,500,000
« NC 115 McCord to 73 $8,550,000 < Others Transp. Proj. S17,700,000
e Stumptown Rd $9,100,000 (Future)

e McCoy @Hambright  $1,650,000
* McCoy @ Mcllwaine  $1,000,000




Townof

PROJECTED CAPITAL IMPROVEMENT PROGRAM

FY 2024
SUMMARY
NORTH CAROLINA
Cost
Project Funded Estimate
Prior Years FY24 FY25 FY 26 FY 27 FY 28 Future TOTAL

Gilead Rd West 6,072,766 920,000 1,462,000 3,916,734 5,445,000 - - 17,816,500
Main Street Upgrades 23,126,877 4,340,000 - - - - - 27,466,877
Ferrelltown Parkway/Ramah Road 1,142,500 2,657,500 1,300,000 - - - - 5,100,000
Sidewalks 151,795 685,000 - - - - 836,795
Seagle - McCord to NC 73 1,000,000 750,000 - - - - 1,750,000
Huntington Green Sidewalk 1,389,961 1,473,039 - - - - 2,863,000
Church Street - Holbrooks Rd to Dellwood 870,000 1,880,000 650,000 - - - - 3,400,000
Beatties Ford Rd/Gilead Rd 1,524,532 1,175,468 - - - - 2,700,000
The Park Huntersville Greenway 280,000 515,200 - 2,696,850 - - 3,492,050
Town Hall 3,242,400 26,000,000 - - - - - 29,242,400
Beatties Ford Rd/McCoy Rd 1,520,661 1,179,339 - - - - 2,700,000
North Meck Park Greenway 100,000 1,800,000 - - - - - 1,900,000
Beatties Ford Rd/Hambright 1,006,542 1,143,458 - - - - 2,150,000
Stumptown Road Extension 1,409,058 - 3,330,000 - 10,931,042 - - 15,670,100
Arahova Drive 1,300,000 - 200,000 - - - - 1,500,000
Commerce Centre Drive 1,000,000 - 500,000 - - - - 1,500,000
Firestation #5 350,000 - - - - - 2,800,000 3,150,000
Reese Blvd at Vanstoy Drive - 300,000 - - - - - 300,000
Rosedale Nature Park Greenway Connection - 125,000 - - - - - 125,000
NC115 - McCord to NC73 - - 2,562,000 - - 5,980,000 - 8,542,000
US 21/Gilead - Mast arms - 850,000 - - - - 850,000
Waymer Park Splash pad - b 1,000,000 - - E - 1,000,000
NCDOT - Northcross Drive Ext - - 250,000 - - - - 250,000
177-NC 73 Interchange Cost Sharing - - - 1,000,000 - - - 1,000,000
US 21 Cost Share on NCDOT TIP projects - - - 1,000,000 - - - 1,000,000
HAP Amphitheater - - - 450,000 - - - 450,000
Firestation #2 replacement 300,000 - - 5,600,000 - - - 5,900,000
McCoy @ Hambright 450,000 - - - - 1,650,000 - 2,100,000
McCoy @ Mcllwaine 300,000 - - - - 1,000,000 - 1,300,000
Bradford Park Phase 3 - - - - - 8,800,000 - 8,800,000
Recreation Center - Expansion - - - - = 6,500,000 - 6,500,000
NC 73 cost share NC DOT TIP projects - - - - - 4,500,000 - 4,500,000
Park land acquisition - - - - s 1,000,000 1,000,000 2,000,000
US 21 Greenway/Tunnel - - - - s 650,000 - 650,000
Ervin Cook Rd Extension - - - - - - 8,200,000 8,200,000
Birkdale Commons Ext - Oliver Hager - - - - - - 8,200,000 8,200,000
Beatties Ford / Neck Road - - - - - - 2,600,000 2,600,000
Huntersville Concord Road - - - - - - 3,000,000 3,000,000
Walters (Huntersville Concord - 3rd) 110,919 - - - - - 3,510,919 3,621,838
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Townof

PROJECTED CAPITAL IMPROVEMENT PROGRAM

1,
1 = FY 2024
SUMMARY
NORTH CAROLINA
Cost
Project Funded Estimate
Prior Years FY24 FY25 FY 26 FY 27 FY 28 Future TOTAL

Upgrade existing Ervin Cook Rd - - - - - - 7,200,000 7,200,000
Hambright @ Mt Holly Huntersville - - - - - - 3,200,000 3,200,000
Church Street - Realignment to Walters - - - - - - 3,400,000 3,400,000
Holbrooks Rd between 115 and Central - - - - - - 2,400,000 2,400,000
Holbrook Park expansion - - - - - - 2,120,000 2,120,000
David Kenney Farm Connection 506,887 - - - - - 1,493,113 2,000,000
NMP field project 300,000 - - - - - 2,200,000 2,500,000
Vance Road 2,518,071 - - - - - - 2,518,071
Lower McDowell Creek Greenway 1,800,000 - - - - - - 1,800,000
Ranson Rd widening 1,600,000 - - - - - - 1,600,000
HAP Baseball Field lighting upgrade 1,100,000 - - - - - - 1,100,000
Storage and Maintenance facility 300,000 - - - - - - 300,000
South Prong Clarke Creek Greenway 1,500,000 - = - - - - 1,500,000
Patterson Road Extension 2,750,000 - - - - - - 2,750,000
Barry Park Restroom Addition & Parking lot 1,350,000 - - - - - - 1,350,000
HAP Infield turf (2 new and 2 replace) 750,000 - - - - - - 750,000
Waymer Park Improvements 350,000 - - - - - - 350,000
Seagle St/4th Street 1,500,000 - - - - - - 1,500,000
Abernathy Park improvements 200,000 - - - - - - 200,000
Gibson Park Drive Phase 2 900,000 - - - - - - 900,000
North Meck Splash Pad 425,000 - - - - - - 425,000
$ 64,497,969 $ 44,944,004 $ 12,104,000 $ 11,966,734 $ 19,072,892 $ 30,080,000 $ 51,324,032 233,989,631
Transportation Capital Reserve 2,256,326 - - - - - 2,256,326
General Fund Balance/Tourism 7,669,131 8,567,333 3,440,000 2,891,734 7,507,042 650,000 - 30,725,240
BA/DA Funding/CRTPO/CDBG (HG) 1,033,306 2,652,000 3,475,000 8,869,000 - - 16,029,306
CRTPO - Park/Rec 257,600 1,348,425 ~ 1,606,025
Transportation Referendum 6,466,839 5,012,000 - - 13,130,000 25,510,919 50,119,758
Parks and Recreation Referendum - 1,000,000 - 1,348,425 16,300,000 18,648,425
Installment Financing 26,000,000 - 5,600,000 - - - 31,600,000
Escrow 362,600 362,600
Other - - - 25,813,113 25,813,113
7,669,131 44,944,004 12,104,000 11,966,734 19,072,892 30,080,000 51,324,032 177,160,793

- %

$ -
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Resolution Proposal:
Support Climate Fee and Dividend

Huntersville Climate Team Exhibit No. 2

Q’ Citizens’ Climate Lobby
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Resolution to urge Congress to pass a
Federal Carbon Fee and Dividend Act Into
Law




Increased CO2 in the atmosphere

e Warmer average air and sea
temperatures

e Melting glaciers

e Higher average sea levels and
warmer air and water
temperatures

GHG Emissions [GtCO,eqlyr]

1970

1975 1980 1985 1890 1995 2000

IPCC 2013
Greenhouse gas emissions from 1970 - 2010.




IPCC 2023 Report:
Some effects of higher temperatures cannot be reversed.

In 2022 alone
e 5165 billion structural damages
e More than 500 Americans have died



Greater and more frequent flooding due to sea levelrise

More violent hurricanes due to warmer weather
e the Outerbanks and our coastal areas at very low
elevation
e importance of our coastal vacation industry
e costly beach nourishment projects are temporary
solutions
e four homesin Rodanthe collapsed in the past year



IPCC: We have six years to act
Send a strong message to Congress for
legislation:
e equitable
e economically sound
e fast-acting



e Act quickly
e Reduce the release of CO2
e Funds are available



U‘ How it works
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Sl 4 Adjustment

Charge a fee on Return 100% of net "
fossil fuels at the revenue to

source households as a

(mine, well, or port) dividend

Equitable, economically sound, market-based, fastest



e Uses free market
forces

e Moves the market

away from the use
of carbon fuels

e Returns all fees
equally to citizens to
offset higher prices

€ The 4th National Climate Assessment report serves as a glaring
reminder of the long-term risks of climate change. Both parties need
to work together to deploy an innovative, market-driven strategy to
combat the impacts of climate change. ¥

Senator Thom Tillis

https://www tillis.senate.gov/climate-change



Apex Greensboro
Asheville Knightdale
Boone Pittsboro
Carrboro Sylva
Chapel Hill Winston - Salem

Durham



“Unless the world effectively slashes emissions, humanity
is facing collective suicide.”

UN Secretary-General, Guterres



Thank You!

Your questions?

www.citizensclimatelobby.org



Energy Innovation ~ Carbon Dividend Act

AMERICA'S CLIMATE SOLUTION

H.R. 2307

A carbon price is the single most powerful tool available to reduce America’s carbon pollution. The
Energy Innovation Act puts a fee on carbon pollution, creating a level playing field for clean energy. The
money collected from fossil fuel companies goes to Americans in the form of a monthly 'carbon cash
back' payment so that everyone can afford the transition.

Net Zero by 2050
This policy will reduce America’s carbon pollution 50% by 2030, putting us on track to reach
net zero by 2050.

Affordable Clean Energy

With this policy, the government makes fossil fuels more expensive, and businesses
compete to provide clean energy solutions. The resulting innovation will reduce our
pollution fast and efficiently, leading to plenty of reliable and affordable clean energy for
our modern lives.

Saves Lives

This policy will improve health and save 4.5 million American lives over the next 50 years by
reducing pollution Americans breathe. Poor air quality is responsible for the deaths of as
many as 1 in 10 Americans today, and sickens thousands more.

Puts Money in Your Pocket

This policy is affordable for ordinary Americans because it puts money in your pocket. The
money collected from the fee is given as a monthly dividend, or ‘carbon cash back’ payment
to every American to spend with no restrictions. Most low and middle income Americans
will come out financially ahead or break even.

Sources for statistics available at: energyinnovationact.org/data-sources



How it Works

Carbon Fee
This policy puts a fee on fossil fuels like coal, oil, and gas. It starts low, and grows
over time.

/> Carbon Dividend
. /< | The money collected from the carbon fee is allocated in equal shares every month
to the American people to spend as they see fit.

Border Carbon Adjustment

To protect U.S. manufacturers and jobs, imported goods will pay a border carbon
adjustment, and goods exported from the United States will receive a refund under
this policy.

See Sponsors List & Learn More

Go to energyinnovationact.org to learn more about the Energy Innovation & Carbon Dividend Act.

Support the Bill

Go to cclusa.org/energy-innovation-act to contact your Congressional Representative.

@;, Citizens’ Climate Lobby



RESOLUTION NO. XXX
RESOLUTION OF CITY GOVERNMENT BODY RECOGNIZING CLIMATE CHANGE AND URGING CONGRESS TO
LEVY A REVENUE NEUTRAL FEE ON CARBON IN FOSSIL FUELS

WHEREAS, climate scientists worldwide are in near-unanimous agreement that the Earth is warming rapidly
which is causing changes in climate that are perilous to the Earth's natural systems and to human civilization;
and

WHEREAS, the primary cause of that warming is human activity, especially through the combustion of
greenhouse gasses such as carbon dioxide (COz); and

WHEREAS, the continued use of fossil fuels is being supported by a market failure whereby the costs are carbon
emissions are not included in the price of fossil fuels; and

WHEREAS, the City of , State, acknowledges the importance of taking action toward reducing fossil
fuel use; and

WHEREAS, the urgent need to transition away from fossil fuels can best be accomplished with a market-based
program, namely a revenue-neutral carbon fee on fossil fuel producers with a corresponding rebate or dividend
to consumers; and

WHEREAS, using a revenue-neutral carbon fee and dividend to reduce carbon emissions would have the
following benefits:

1. The carbon fee would incentivize the development and use of energy efficiency and low carbon energy
sources and minimize the need for onerous governmental energy regulations and subsidies that
attempt to forecast winners and losers.

2. The transition to low-carbon energy sources will provide a range of additional benefits including
enhanced public health, job creation and strengthening of the US economy, increased energy security
and increase local energy development in rural areas.

3. Even though a carbon fee would temporarily increase energy costs including electric rates, and the cost
of living, those costs would be offset by the revenue returned to households on an equal basis as a
dividend such that the bottom 55-60% of households by income would break even or receive more in
dividends than they would pay in higher living expenses.

NOW, THEREFORE, be it resolved by the Government Body of , State, that the Council strongly urges
the United States Congress to pass legislation that levies an annually increasing revenue-neutral fee on the
carbon in fossil fuels at the point of production or importation that would be sufficient to:

Encourage individuals and businesses to produce and use less fossil fuels;

Make the transition from fossil fuels less onerous to consumers and to the economy by returning to
Americans on an equal basis all the revenues gained from the free;

Reduce U.S. CO2 emissions to 10% of 1990 levels by 2050;

Encourage similar actions in other nations trading with the United States, by suitable
carbon-content-based fees for imports and rebates for exports to nations that have not taken such
actions.

PASSED AND ADOPTED as a resolution of the City Council of the City of , State of
atits regularly scheduled meeting held on




, Mayor

City of

, City Clerk
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POTENTIAL KEY CATALYTIC PROJECTS

W

@ Town Center Parcel.

€ Town Hall & Civic Parking Structure.
0 Main Street Town Parcel.

o Public Library.

e Cultural / Performing Arts Center.
° CMS Huntersville Elementary School.

Private
D Main Street Mixed-Use Block.

3) Amercian Legion Site & Building.

3 ) Huntersville-Concord Rd & N Church St -
Corner Mixed-Use Block.

\4) White Hill Senior Apartments.
y Hunter Village Assisted Living.
\y 100 Ranson Street Site & Building.

Peneprtation (0 Modes)

o NCDOT Gilead Road Project.
e East/West Connector Street.
e Maxwell Avenue Woonerf.

Walters Street & S Church Street -
Improvement & Extension.

e Gibson Park Drive - improvement.

Huntersville-Concord Road - Street Curve
Improvement.

Huntersville-Concord Road & Second Street -
Intersection Improvement.

g Holbrook Street Extension.
e The Seam Trail.

Open Space
o Town Square.

e Holbrook Park Expansion.

Q Gilead Road Neighborhhood Park.
Walters Street Neighborhhood Park.

g S Church Street Greenway.

e Gibson Park.

0 Regional Stormwater Facilities.

a 2022 Downtown Master Plan
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POTENTIAL KEY CATALYTIC PROJECTS :50

5 YEAR TIMEFRAME
(Near Term)

&

¥ & P

10 YEAR TIMEFRAME
(Medium Term)

I N ETEE

15+ YEAR TIMEFRAME
(Long Term)

&

¥,

ECONOMIC DEVELOPMENT
rwunumm

@) Town Hall & Civic Parking Structure.
€)) Main Street Town Parcel.

€ cutural / Pertorming Ants Center:
emnﬁ:mm.

(@ cMS Huntersville Elementary School

Private
y Main Street Mixed-Use Block.
ZJ American Legion Site & Building.

3 ) Huntersville-Concord Rd & N Church St -
Corner Mixed-Use Block.

4) 100 Ranson Street Site & Building.
!) White Hill Senior Apartments.
6) Hunter Village Assisted Living.

GRAPH KEY NOTES

PROJECT PLANNING PERIOD

Potential Activities Include:

Seopiog / Purpose & Nood.
Town Depa

E | Aoonw C

RFP / RFQ Solicitation.

Owner / Stakeholder OQutreach.

Community Outreach.

Preliminary Planning.

Conceptual Design.

D R

Funding Strategy & Procurement.

E
R
:
P

SO0

Transportation (All Modes)
Q) NCDOT Gilead Road Project.

€3 EastWest Connector Streat.
©) Maxwell Avenue Woonert.

°wumsmhscnucn5u-n
Iimprovement & Extension.

@) Gibson Park Drive - Improvement.

Huntersville-Concord Road -
Street Curve Improvement.

) Huntersville-Concord Road & Second Strest
Intersection Impraovement.

) Holbrook Street Extension.

€ ™he Seam Trail.

e
€ Holbrook Park Expansion.

€ Gitead Road Neighborhood Park.
) Watters Street Neighborhood Park.
) s Church Street Greenway.

@ aivson Park.

D) Regional Stormwater Facilities.

L

Segment A ? Segment B| ? [Segment C
E a ‘ S Church Street

FIGURE 2: Potential Key Catalytic Projects: P

and Phasing Timeline.

Activities
Final Design: Architectural & Engineering
Funding Strategy & Procurement.
Town & Agency Review & Approvals.
Owner/Stakeholder Outreach.
Community Outreach.
Mobiliudon

& C:

Op«won & Maintenance.

Pending Project Readiness & Available Fundi
m Activities Include:
‘ | Funding Pr
« Alternate Phasing Strategy.
* Scope and/or Design Modifications.

PROJECT BENCHMARK TARGETS

Q@Q Q@ start / Complete Date (Approximate)

o

A / Re-Evaluati
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Executive Summary

o

BACKGROUND. )
I d in 1873, H ville was a small town for more than 100 years. With the 1:
cnulonofumNmmluau\dmmlwdwuwthnmﬁmrdhom ,'4.

He ille’s ion grew y - from 3,000 in 1990 to more <
mnm,oooms-onm mTMlmchmh-bunano o
mlhl(cmmﬁyﬂsmmnﬂumelhmm!lNmnﬂ.ﬁhﬂﬂn .

rial J (ETJI). dlle is projected to grow rapidly over the "
nmuny-undhu d vacant land ble for d in its resi- I
dential in adeq public facilities and services will con-

:mmwmmrm-m regional growth will significantly impact local,
state, and federal transportation facilities in the near future due to several programmed
and funded construction projects.

” PRIMARY PROJECT

ThMDmmMPIm"“- of and imple- 3 | R >
gies for the davelop of the ing areas such as 5 Y /4-MILE SITE
p traffic civic infrastructure; private development; STUOV AREA
and marketing and TM!MF Master Plan was intended to guide .

mﬂc“uwuoamlmmﬂmamvmmnlrmusdmm
maammmmmmummmmmmmrm
of Huntersville. Although the 2006 Plan was not fully i and has b

dated, many successful actions have led to optimism that current market interest can

make significant imp to the D in the near future.

More ntly, the Hi ille 2040 Ci ity Plan and Ap i inhl.

2020, responded to it that D i

to be d and d lici mwumw«mm

mation of the 2022 Downtown Master Plan. hmmknumlmm

attractions, mmﬁcmdpﬁvm 1 located in D are
nitly and/or p and appr ‘for

ntly underway,
tion, mhum-nowmmnerm - The Vine, Holbrook Street extension, future
new Town Hall, and Town Center and Vermillion Village mixed-use projects. Downtown
ummu.umuwummmwommmmmmmmomu

and nearby, i Main
SMGIIudﬂocd SHMHM(NCZI)MGMMMMM.MH\-
77 Exit 23 Area Transportation

(mnpuunmmmrw(ammmdmwmmuom
Corridor with a station proposed on the current Park and Ride lot located on Statesville
Road.

The emphasis of the 2022 Downtown Master Plan (the Plan and/or Project) is to de-
v&pnmdlmmdmwwmmwbuumpmmﬂcm

movummrhnh' d to dated vision of the Down-
town, identify the g d ‘towpponlhovidon and describe the
acsommoadmgnlmn tation is a key ind ping the type of
to support D activities and will be a determining factor
hd.ddnghowh “public realm’ will infl private di The Plan is also
0 dination of public actions with private investment and re-
d isions that help to realize a robust and attractive downtown,
Judi incing rati to upp pmmg'ddninthngm A development
nruoqytbualoo 0 the i of that d the D
--mwumanwnwmmmmm ]
Meckienburg
The Huntersville 2040 C: ity Plan ins a Reg HanMdeon-
cept Plan (page 81) that g Iy ibes the dary area for
mmnmmmmmnmmmmmmumm
ions within the P dary area, the primary study

area was focused within the Y-mile radius (or 5-minute walkable area) of the approxi- .
mate center of the downtown core, located at the intersection of Gilead Road and Old .
Statesville Road (NC 115) (See Figure 1). FIGURE1 Dowmownmmwllotomuxumsmdynn

DRAFT




Executive Summary

FRAMEWORK PROCESS.

Overview.
Prior to commencement of the Project, a 2022 Downtown Plan Steering Committee
(DPSC) was created with appointments modo by the Town Board. The DPSC mcludes

approximately 15 voting b ep g the ity at-large, sur
and busi /property S | other ex-officio membovs
were also dto isting Town boards and commissions. The 2022

Downtown Master Plan iu'-subjoct to an advisory recommendation by the DPSC, fol-
lowed by an advisory recommendation by the Town's Planning Board, and presented
to the Board of Ci issi for formal adoption as an official plan of the Town.

Past planning efforts in the Downtown Huntersville Study Area have been centered
upon intense public t to define a vision in a that in-
forms policy. Accordingly, Shook Kelley and its Consultant Tnm uﬂllzod und rdernd
lowmbmmnmﬁlnmdzo‘of‘ Plan ies as f

for advancing 4 dmzozzommnmmmﬂmﬂoguhr
ication and f % from the DPSC togeth g
within a structured and published format was also i 0 the planning
process.
The fi is that ¢ ille needs a parti r, design-based

vision for the downtown core that citizens of all walks of life can understand and rally
behind. The 2022 Downtown Master Plan is intended to craft a realistic vision in harmo-
ny with community core values, which identifies key lytic projs for i

tion within specific categories of:

- All Modes, | Infrastr
Systems, and Envitonmom and Open Space),

Land Use/ Urban Design, and

Economic Development.
Together, these key lytic proj willservatogddcmdtﬂmuhmcowmnkym-
tivity and ] in D Hi ille. Once specilic
Town initiatives - “tools” in policy and in code - will be required to i v

that are geared toward achieving specific outcomes that inures to lhe benefit of the
public and private interests.

Importantly, the 2022 Downlown Mmet Hm is not intended as a blueprint or mech-

anism for imp of - g prop {taking) of
private property for public use, with pay of ion. Current individual
property owners may or may not elect to pnniclpmatMtolodltcmion Further-
more, the 2022 Downtown Master Plan depicts pts and dati fora

full build-out of development within the core study area, which are -xpochd to occur
mcummuly ovnn 10-20 year timefr All ilh ive plans and i graphic
| in nature and intended only to depict potential plan-
that could happen in the future.

ning and of d

AccordlnoN, 2022 Downtown Master Plan is intended to evolve with flexibility relative

2022 Downtown Master Plan - General Framework Process and Timeline.

Phase 1:Discovery. (November 2021 - March 2022)
* Preliminary Assessment.
- Infrastructure.

- DPSC Meetings.
- Town Staff Workshop.
- Public Forum #1: Our Essential Downtown.

Phase 2: O i les and i

* Organizing Princlplen
* Alternative Futures (1-3).
« Composite Alternative Future.
* Communication.

- DPSC Meetings.

- Town Staff
- Public Forum #2: Optlons for the Future.

Futures. (March - June 2022)

Phase 3: Final Strategy and Master Plan. (September - December 2022)
* Draft Master Plan.
* Final Master Plan.

* Master Development Strategy.
+ Communication.
- DPSC Meetings.
- Town Staff Workshop.
- Public Forum #3: Our Plan for Getting There.
Services & S a
* Gilead Road Mixed-Use Project Considerations. (Febmlrv 2022)
* CMS - Hi ville El y School C g. (May - June 2022)

« Traffic Analysis Report. (May - June 2022)

On December 15, 2022, the Final Master Plan, Organizing Principles
and Final Strategy Outline were ‘Accepted’ by the 2022 Downtown
Plan Steering Committee.

Phase 1: Discovery.

Overview.
Di 4 d with an i ive p of mobilization,
and i of availabl and inf ion relative to and
yp d Inf , Land Use / Urban Design, and Economic Development
Y in the D« L jille Study Area. In addition, a Downtown Context
Field Study and Photo R dation was di d by the C itant Team in order
to observe and di conditions. Tc these initial activities became
the basis for a as outlined below, which was produced in part

by a ‘layer stack’ dinuummcuc analysis along with annotated graphic exhibits and
supporting case studies (see Appendix A).

to g conditions g, but not nmlud to: nppucnbb lmwdicuonal and agen-
cyplnmmd gulati pfopony p and g, and F Y
market demand. Infrastructure.
* Transportation.
- Arterial Streets & Intonocnom (Gilead Rd & NC 115).
- & Adj g hood Streets.
- Bicycle & Podosman Facilities.
- Public Transit - CRT & BRT Station Area Plan.
- Parking - Di Supply & D

DRAFT

« Environment & Open Space.
- Terrestrial Systems.
- Public Greenways, Trails & Parks.
- Stormwater Systems.

Land Use / Urban Design.
* Ad d Town D O & Policies.
UrbanDeslmGuidelina
« Existing Land Use & Develop Site Typologi
* Existing D: Form & Program - Uses and Typologi
Economic

Development.
* Existing Ownership Patterns: City-Owned & Private-Owned Assets.
* Existing Development Activity Types & Patterns: Recent & Emerging.
* Retail Market Study.

DPSC and Public Engagement - Surveys and Input.
Early in the Di y pr 3 of the DPSC participated in a Topical Issues
Survey to share their views and beliefs about the issues impacting the future of this
study area and their expectations to come out of it (See Appendix F.1). While the results
of the survey were not be attributed to any one ber, they were di d openly
together during the initial DPSC meetings. This process was a very important “first
step” in the ch. ges and op ities imbedded in these types of
efforts, and in making sure that everyone mdtntnnds m. scope md the limitations of
this study. The Topical Issues Survey d the f Y] el and
discussion points:
1. Land Use & Housing.
* D y & Prog
« Walkability.
* Non-Residential Land Uses.
Honulg Type:.
Nalah o and Impx
n Eoonomlc Vitality.
* Economic State and Trend.
* Local Business Support.
* 10{10] 10 Goals and Incentives.
* Town Role and Contributions.
Iil. Downtown.
* Key Attributes.
* Downtown Benchmark Places.
* 10-Year Improvements and Current Conditions.
* Quality of Life and Trends.
* Walkability and Accessibility.
* Parking.
* Historic Preservation.
+ Technology Features.
* Public Events and Programming.
IV. Environment and Open Space.
* Parks and Public Open Spaces.
* Pedestrian and Bicyclist Access.
V. Infrastructure and Public Services.
* Private and Public Property Maintenance.
* Public Safety.
 Public Art.
* Traffic and Walkabilty.
« Transit Planning and Mobility.
* Utility Infrastructure.

In addition, as the Discovery process advanced, the DPSC and the general Public were
invited to participate and provide input using a variety of interactive tools including

2022 Downtown Master Plan 2
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lSee Aopcndbx F2-F6)

ll Visual Preference Survny
1. Interactive Input Map.
IV. Supplemental Public Inputs - In-Person and Online.

- Place F

Public Forum #1: Our Essential Downtown.
On January 27, 2022, Public Forum #1 was conducted virtually by the Consultant Team
and uvomamod in .ecotdmu with COVID-19 prutocoh implementad by the Town

it is master planning. Each Almﬁvc Fumro is :upponod with a layer stack diagrams
along with ch istic imag its specific approach to
each of the six Organizing Principl (Soo‘ dix B). Alte ive Futures 1-3 were
presented during a » DPSC moeting and general public during Public Forum #2.

Public Forum #2: Our Options for the Future.

On May 12, 2022, Public Forum #2 was conducted in-person by the Consultant
Team at Huntersville Presbyterian Church. Presentation exhibits were also displayed
at the Huntersville Town Hall afterward for public in-person viewing, comment, and

each quads (See Figures 15-18). Furthermore, a series of annotated
3-D visuslizati and vig were d to depict | spatial U
di i for various | i

g and
and jons within each quad (See A C).

Public Forum #3: Our Plan for There.

On October 20, 2022, Public Forum #3 was conducted in-person by the Consultant
Team at Huntersville Presbyterian Church. The Consultant Team presented a brief
overview of the Draft Master Plan and Conceptual Vision Plan. The participants were

of b ill were also displayed at the | ille Town Hall discussion with Town nmupon q The Ci il Team pi d a brief then invited to kout into tableside open i lead by the Ci 1l Team
dl-watdfovptbﬁcln-porm-‘ ving, and with Town staff upon overview of the Org; 9 iples and the Futures 1-3. The participants and Town Stalf around each quadrant of the Plan. Afterward, the Consultant Team

The Ci Team lai ‘mcMunr. Procmandpnumod wanﬂumitml.dlo k into ide open di lead by the C d d a real-time, interactive public feedback survey with individual participants
the initial fi gs of the Preli jve to | , Land Use Team and Town Staff around each Alternative Future. Afterward, the Consultant Team using held digital clickers and ph (See A dix F.8).
lmMm,mEMcwmtalmm.DmmCmmPhn, conducted a real-time, interactive public feedback survey with individual participants
PhotoTw,deav' ‘_" In ion, pubic invol and feedb using handheld digital clickers and ph The survey was structured to ask the Master Development Strategy.

g Public Forms and DPSC Meetil i ive tools di to select which Future pr the best appr to each of FMthFauml!mW&rmylmmMmmndMﬁchw
Indudhgm-ﬂmwrvmmlmnmm and the Downtown Plan Project the Organizing Princi and luded by asking to select which Alternative Future the Key R Focus Areas and Potential Key Catalytic
jide the best app: to a Comp Plan (See Appendix F7). The results for hqmmlmmmmonammsumﬁumu)

Phase 2: Organizing Principles and Alternative Futures. best approach to a Composite Plan:

Overview.

During the Phase 2 process, plamlng.nddodonmbutwa P of d ini
the proper path forward. Compr I F\nmos
uecrutod'lm—lnbowhndhund mwhu:hpopuuiomuemv.d in how the

Alternate #2 "Medium Intensity’: 46%
Alternate #1 ‘Low Intensity”: 29%
Alternate #3 ‘High Intensity”:  26%

Non-Linear Services and Supplemental Activities.

Overview.

In support of the Project, the Consultant Team provided the following Non-Linear Ser-
vices and Supplemental Activities during the Phase 1 and 2 planning process:

new place should live; what form the infrastructure will take; in how capital is to be e Alternative Future.
ployed; and the g of d before an pt1o create a fixed master  After Public Forum #2, a comparative analysis was prepared, which outlined Key  Gilead Road Mixed-Use Project Considerations.
plan. Distinctions along with Advantages and Disadvantages rel to the approach of |5 November 2021, the Gilead Road Mixed-Use Project was submitted by HFH Part-
each Alternative Future 1-3 for each of the six Org Principles (See A non,LLCupuwodbyHoanohylou ing from Neighb
Organizing Principles. B). A Composite Alternative Future was then dorivod hom the prohvrod Alternate (NR)loTr.diuoml Neighborhood COMHOMIMM(TND CD). The
The first part of the Phase 2 p was the i of Organizing Pri #2 "Medi WMW‘“MWWW"TMMM"}M"W pr tis si on391.anwkhfromgonm6]l“dﬂodmd
that di D of the Akternative Futures. Each of the six Organizing  Intensity’ and # 3 High ity were The C: ludes 17,400 SF C and 29 Townh Given the location and timing of
Principles created relates to a specific selected issue (and perhaps to more than one), ~ Future b the besis for g the Draft and Final Master Plan. this unique project, Jay Henson with Henson Foley was agr to g tog
u\dmaﬂhd&voughlnmcumhvemofymdmhwdmwhcﬁwfndmcl with the Town and Shook Kelley for di ion of the p: devel lati
and input from both DPSC and g | public. The Organizi inciples for Phase 3: Final Strategy and Master Plan. mmwwmnmmmmwmmw
Downtown Humcnvmonfomdhodmdmmod Mobility, Nnum,Gnmring. leng, Overview. and diagrammatic review of the site i bmittal inch g site planni;
Civic, and Soul - each is supported by Principle S which are During Phase 3, the Composite Alt ive Future was ady d into a Draft and Final Mgnm.mmmmﬂmﬂothﬁ-&.ﬁqtﬂ(S..wB)
by Key Words extracted from the results of various surveys conducted durir\alhe Master Plan ugh a str d and open g process, which included ongoing
Discovery process (See Figure 4). di ion and feedback h duﬂngr'gularmooﬂngswhhtmDPSCnndPubﬂc CMS - H ille El y School Ci | Plannii
Form #3 with the g p\.blk;- ing was f d within the %-mile downtown On February 23, mzmTownmotmmwiﬂlenhLlClﬂl.kafmFﬂ

These six Org: g Principles provided guidance and b tools by which to  core study area and organized into four quad defined by the of Main  ities Planning and Real Estate, Charlotte-M Schools (CMS) to di gen-

prog of the Futures and following Master Plan. They were Street (north/south) and Gilead Road/Huntersville-Concord Road (east/west). eral pk i for its property (30.12 Actn)mdaddk\gﬂunm
continuously referred and used to ask questions of the DPSC bers and g | Elemenmrchhool(ES)lomdontMmmordGMRo.dnndShmode
puuiclogaugﬂhclrpoduomonmnoplcamdmgwudwoadlummughpoacy, Final 2022 Downtown Master Plan. Dennis exp mu, g future fi g availability, CMS is interested in the ‘on-
planning, law, and public initiative. DevelopmolmFindzmuwnwwanPlan‘ luded a refi of site o dodonmdcmuucﬂonofnmwﬂmwﬂkESp«m

and approaches in a “bubble diagram” form

urban pr facilities adj to the facility, which will be re-

quiodtonmnhopun;omlunmnnmwhelnvheompl:ud.AloudﬂxConup

Alternative Futures. Mmhm«ﬂmvanmdmandbbckwpnupontmsmuy
The second part was the devel of al appi hes that d to the 9 mmboldtomedovdopodupcm an approach to mdSn-MwonlMﬂaﬁymodbyShookKﬂwwmmmdwdumm
Orgmhlngl’ﬂnciplu Thnndlﬁonnt pts are called Al Futures, for each f ; and an impli ‘Appmachmphanng (Suﬁgwuﬁand 12). The iderati which an i d the CMS Prototypes, the
| different h to the identified issues Plan is underpi by the blished six O i ipl andoutﬁnulmv Tm:zmudmcormm the 2008 Design Guidelines, and the current/
mmmmmmlwmrunmuwﬁnmm loped (See dations for each (See Figures 6-11). Inadcinmmeﬂmmmu i going of A ive Futures for the 2022 Downtown Master Plan (See
Appendix B): mmmﬁmfmnmmmmmnem t, which are organized A dix B). In May 2022, CMS published its Capacity Needs Assessment 2022-2031,
Alternative Future #1:  “Low Intensity” into Publcandanm and Infrastructure - which listed the Huntersville ES ‘on-site replacement’ as 49th among a total of 125
Alternative Future #2:  ‘Medium Intensity” Trampomdonwlm)andOponSp.u(Squmn) potential projects located across the county.
Alternative Future #3:  “High Intensity”
Conceptual Vision Plan. Traffic Analysis.
The Alternative Futures include pr inary develop prog P! Y AC al Vision Plan was also to ion’ of p: ina clonwunProjecLGm-ﬂmingproducodnTnfﬂc
development approaches in a “bubble di. * form sh g in g | terms the bbckdovobpmompmorm(buﬂd—omsconmoc)buoduponmmlwpudmm Analysis Report, which provided traffic f lysis to inform the
Wdummdbiocnypuuponmcdu vacxisﬂngfuturu,-pacumbohﬁ buildings and open spaces, as well as locate and ‘test fit’ potential Key Catalytic Projects ZonouwmownMMPhn(SnApmuE) Thoobioclinolﬁnnudymmwd
open/undeveloped as parks; an ap ds; and an imp within the context each quadrant (See Figure 14). Ksynamandcomcdernbmun uate potential roadway and network i k ille
approach to phasing. As such, uehmmﬁnmchlbomdwdopuwmwu also outlined to provide description of specific features and pl ] for mmmmmmcmmmm
DRAFT 2022 Downtown Master Plan 3



Executive Summary

FINAL STRATEGY.

Overview.

The Final Si gy i the dati and uctlon items ramlv- to Infra-
structure (including Transportation - All Modes, and

Environment and Open Space), Land Use / Urban Design, and Eeonomm Dwebpmern,

which

ion of the Final 2022 Downtown Master Plan. It

9 support imp

also identifies key initiatives to be advanced by the Town for addressing the policy ele-
ments that need to be adopted, .mondod and/or written and ndopbd all coupled to a

g how to app: in a publi The latter

is pamcululv mn regarding those lands/buildings lhn the Town controls.

Final Strategy - Outline.
I. Key Recommendations and Action Items.

n

A. Infrastructure (including Transportation, General Infrastructure Systems,
and Environment and Open Space).

B. Land Use and Urban Design.

C. Economic Development.

Focus Areas and F Key Catalytic Proj;
A. Economic Development (Public and Private).
B. Inf 0. (T ion (All M

and Phasing Strategy.
A. Potential Key Catalytic Projects.
B. Potential Key Town Initiatives.

and Open Space).

I. Key Recommendations & Action Items:
I o i

1. Transportation.
a. Existing Arterial Streets and Intersections (Gilead Rd, HWY 115/0id S
Road, Main Street:

* Convene with NCDOT relative to the U-5114: HWY 21/Statesville Road and
Gil»d Rood pronct to share comideunom and discuss feasibility for Town's
i toward east), design (signalized or

Center Dr to the

dabout), and exten: ion of C
Town's Holbrook St. Extension Project — tly comp

. (Ro)Prlormn Town‘: cw Improvement Program (CIP) roadway projects
ible, to support and enhance level of service per

pohmill duign nnomm(s) for key NCDOT streets including: Gilead Road,

Huntersville-Concord Road, Main Street, and HWY 115/0ld Statesville Road.

. Enhanco existing and -dnnhfy and preserve potential new opportunities for
nor (vehicular, bike, and pedestrian) intersections
and connections across Gnlcod Road to increase mobility with pedestrian-ori-
ented street grid and block patterns.

b.D and Adjacent Neighborhood Streets.

* Update Town's Capital Improvement Program (CIP) roadway projects and
funding all ion to include prop d new streets and improvements to tar-
geted existing streets within the Downtown area.

ol Ve gue, and g street types, design cross-sec-
tions, and general conditions.

* Clarify existing street right-of-way widths along with associated ownership
and maintenance responsibilities - NCDOT, Town, or Private.

Mmmonmmﬁv“mwummmnnmm
usllwnt mnlnmodd street i bike, and
and across HWY 115/Old Statesville Road and an

* Continue collaboration with NCDOTtomuuoldwwconnnmion (orm
Main Street Impr Proj per with safe,
access (vehicular, bicycle, and pedestrian) in -ceofdm with adopted Town
plans and policies.

* Convene with NCDOT and Norfolk to share i and
discuss feasibility for potential roadwny de:ign modifications and/or enhance-
ments including traffic lane and ci fturning , side-
walk widths and and on-sti paﬂdng latiy to the
U-5908 Main Street project (i ly under ) located

at the intersections of Huntersville- Concofd Road and Church Street and the
Norfolk Southern railroad crossing.

* Consider extending the 25 MPH traffic zone continuously along HWY 115/
Old S ville Road the new under construction at the
intersections of Main Street at Fourth Street and Mt Holly-Huntersville Road.

* Convene with NCDOT to provide update on current Downtown and Sub-
regional context along with results of traffic modeling conducted by Hum-
ersville's litan ization (MPO) ( !
expected 1st Quarter 2023). Shan oonddor.ﬁom and discuss feasibility for
potential roadway design criteria relative to the U-5807 Gilead Road project to
ensure multimodal access (vehicular, bicycle, and, pedestrian) in accordance
with adopted Town plans and policies. Note: It is d this Project is
currently advancing per the NCDOT STIP - Verify timing and opportunity to
include updated designs.

DRAFT

Street to increase mobility with pedestrian-oriented street grid and block pat-
terns.

« Establish Downtown Street Design Guidelines for new and pre-existing/
retrofit street types.

« Explore impl of i -
cial and residential context.

rf street type within commer-

* Develop street and si i pre-existi dj
neighborhood streets to oncouuge lower traffic speodi nnd enhance pedn
trian safety, walkability, and ivity with D

* Ad luation of p d new east/west street connection (a.k.a.
“East/West C. Sueer) b C Center Drive, and HWY
115/0ld Statesville Road and Main Street per the Downtown Transportation
System Plan (2014-2015) and the adopted 2040 C ity Plan - D

lating Plan / Ch and Ce jons Map * - i ding but not limited
to: pomnml street alignment(s), dosogn criteria (dum speed, cross-section(s)
and i i etc.), and i with p and uses.

*Note: The East/West C, Street is tly included within these
two pr isting d and, fore it within the 2022
Downtown Master Plan as a P ial future ptual align-
ment ONLY to provide future ing guid and i Ac-

dingly, the pr d East/West Con Street is defined with three
incremental Segments A-C, which are contingent upon key items includ-
ing:

d. Public Transit - Bus
Area Plan.

e A-B olds
Note: S A may be impl d as an indep

llloRo.dlndMniﬂStnﬂ.

sonstrueted:

BNorfoik PP ng-at
S B-B C Center Drive and Sherwood Drive.
Key Contingent ltems:

A. CMS app funding for new H ille E) y School.

B. Street design is integrated appropriately with new school site &
building.

C. CMS conveys land to town for street right-of-way.

D. CMS provides Town right of first refusal for property fronting Gilead
Road.

Segment C - Between Sherwood Drive and Old Statesville Road.
Key Contingent ltems:
A. East/West Connector Street Segments A and B are fully funded and
constructed.

B. Norfolk South Hroad d d
Street.railroad crossmg from Main Street to Church StreeL
C. Street design is integrated app: with Park and
adjacent properties.
¢. Bicycle and Pedestrian Fu:ilnbs.
* Create a Plan to lish street-specific
design guidelines for tmpmvnng condniom of oxnﬂnn sidewalks within the
Downtown core area and dlis and i to
adjacent and emerging neighborhoods.
* Bridge existing gaps in pedestrian and bicycle mobility and connectivity with
new and/or enh d trails and sidewalks within and between Public Green-

ways and Parks, and the Downtown core.

* Identify, Invonnory cangoﬂn. and valuate udnjng street and sidewalk con-

ditions for p by hip entity and main-

i llti«.f‘ impl ion of an on-line, interactive
Mobility Impr Geolocation Map & Strategy to pinpoint specific side-
walk damage or other i di ] and bicyclist access,
which can be prioritized for impr by iated hip and main-
tenance entities.

. ish and f i for regular and service
dermlowmmmmmwm\mnmmh-
cluding garbage pick-up and on-street deliveries.

Rapid Transit (BRT) and Commuter Rail Transit (CRT) Station

* Establish a Station Area Planning (SAP) Team to help guide and provide

1 2022 Downtown Master Plan 4
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p ive feedback to Charl Area Transit S (CATS) as they advm
short, medium, and long-term planning i ion for its proposed BRT
and CRT corridors.

* Prepare BRT and CRT Station Area Plans for both stations, which clearly
define the SAP Key Components and functional criteria within the context of
the 1/4-mile station area and greater Downtown.

* Prepare a comparative analysis for the BRT Station location Option A and
Option B proposed by CATS to evaluate and share specific considerations for
preference by the Town.

-nmum.mmmmmmsmmmmpmdwcns
in with d SAP Key C criteria,
subject to future review by Norfolk Southern.

* Ensure current Ti ion Plans (including Road Bicycle, and Pe-
Plans) date and suppo access to the BRT and

CRT Station Area.

* Increase and enhance multimodal (vehi bike, and pedestrian) access

and safety within 1/8-mile of the BRT and CRT Station Areas.

+ Evaluate existing bus stop | i and ip in the D« and
create a Bus Stop Impr Plan, which ibility and enh:
es safety and comfort. Explore opportunities for integration of public art and

«E . ion of i ive mobility solutions such as "
p\bhcﬁmsntonduceveNdamihsmveladNMnandpmvmopﬁomfm
first and last-mile access to the existing H jille y Park and Ride

Lot, and future BRT and CRT Stations.
Expiornbondeormphmhamdlundngoppomm&ﬂutovpo(emal

ive transit technol I}
-Locllundcmmy-wido electric vehicles (EVs) [cars and
pods| and f per update of the 2019 NC

Zero Emission Vehicle (ZEV) Plan update (tentative August 2022) lead by
NCDOT and Centralina in accordance with:

- Consider adopting an In-Lieu Fee System to fund future public parking.
- Implement a maximum off-street parking limit.
- Allow on-street parking to count toward required parking.

- Revise the g parking to provide additional design and
itati ideli for d and uses within the Downtown

context.

*Note: The 2006 Downtown Parking Study was prepared with projected need
for parking according to the 2005/2006 Master Plan and prior to the construc-
tion of the parking structure serving the Huntersville Town Center/Discovery
Place Kids building.

* Create a Downtown Parking Plan, which builds on the recommendations of
the 2006 Downtown Parking Study and i P current it and
the 2022 Downtown Master Plan upon final adoption.

* Coll with existing property and busi to isting
off-street parking conditions and ial funding hani for imp
ments including but not limited to:

- Vehicular access and circulation efficiency ( bile and service vehi-

cles) within and between adjoining lots.

- Electric Vehicle (EV) spaces and charging infrastructure locations.

P safety, ibility, and circulation within and between ad-
mﬂmmmmmmmmmum&

- Wayfinding signage — and pedestrian; which should include not
only greenways, trails, and parks, but also uvic building and attractions
and other related items of interest to the visiting public.

- Surfacing i I ing, lighti g integra-
tion of i gi s such as pefvnoul pavers, bb reten-
tion areas, and underground vaults).

area.

« Consider rocallbmﬁnq mo pruorvaﬂon requirements, midgdon :tungiu
and/or provids for contr
Fud/“mupbvmaTownforthophnﬁngmmmmmdtrmm
where in the Downtown area.

* Create Urban Forestry Design Guidelines outlining sensitive approaches to
the gration of new devek within p ded areas, which

facilitate the preservation of a maximum number of lros

b. NblicGrunwm ‘lhilt.mdhrb.
. ding signage within Public Greenways and Parks, and
and activities, and encourage

gt the D to p
commnityardvidtnrm

« Identify existing features within parks for potential future design and mate-
vhlmhuwommulndudingbmmmmmmmacm light
bi-

fi , railings and fi g, furniture (bench y
cychuch,m).publcnﬂ Il ati hel playg d equip etc.
. Holbrook Park post. ion i mdclean—upofm-
nal and perimeter wooded areas and understory brush.

c. Stormwater Systems.
* Identify primary exi: blem areas within the Downtown
and develop potential on-dt. and/or upnmm mitigation and improvement
strategies.
« Conduct a detailed De Sty Study 10 feasibility
forap ial ‘reg app! for the D: area.
+ Identify and encourage preservation and/or consider purchase of larger land
pued:(ofpuﬂomoﬂnmmnmlorlmpbnmdpo-
tential Regional St gy y with the existing topogr
phy, and flow and buhs ther with ing and

Mndmmmmmnwmﬁnmhwmmdmbmnmmn

. E i ive and ive stormwater features
wlmhopenspocumd GnonStrm ahbnuondmd\duﬂym
unsihvdy

The NC Clean Ti ion Plan d by E: Order (EO) * Identify | (s) and hes for ial future public, shared park- ameviﬁos which are d, scaled, and or
246. ing facilities (surface nndlor nructund) as determined appropriate relative to ] - urban/developed and developed areas of lho
site parcel and block size and , Street access, and demand per exist- Downtown.
National Electric Vehicle Infi i fe g plan d ing and potential future adjacent and noarby development program.
ed by the U.S. Infrastructure Investment and Jobs Act (IIJA) Pindhg feasibility and i tion of Regional St Strategy
Sy iated facility(s), i tial St g and Miti-
- Hyperloop high-speed tation system ing b Hunt- * C de and y in with existing in- '-Nuv Program for existing and future d in the D: area.

ersville and other Lake Norman area Towns together wim Charlotte. frastructure capacities nnd/or phm in aceordmeo with Twm‘: Cip

- Air-Taxi services via small, piloted and pilot-less aircraft designed for * Recognize the Water and Sewer Authority of Cabarrus County (WSACC) existing 1. Ad d Town D+ Ordi & Policies.
short passenger hops in and around cities. wastewater basin status and capacity limits and impact on timing and phasing of mmmm-mmndwmmmwmmmrq
| future devel on the D area. lati within the existing Zoning Ordi Mmaommwloln&m
der range of varieti , with the D

e. Parking - Distribution, Supply and Demand.
* Review and revisit the recommendations outlined within the Town of Hunt- 3. Environment and Open Space.
ersville 2006 Downtown Parking Study® including: a. Terrestrial Systems.
- Conduct a more detailed parking study. * Conduct a P! ive Arborist Tree A Report 10 | y
conditions of the existing tree canopy within the Downtown area.

Foruxunph Currently, \fnmmmnt&mmmwpowumm
ers a broad range of potential building forms and configurations (one size fits all
h) whichcwldwndnmbmmn,howmwplcmy.muchm
qunﬂwdd\nolhqmmm"gonﬂnlomu“ efore, to p o
supporting an i h to impl i ol‘ ildi
hhormonvwiihuwllrlonlocabdwmintfn" i
shouldbagimtobre&downlhaAp.mmdeldhomdLﬂWp.hmumlu

- Consider street impi to allow for more on-street parking.

* Identify existing ded areas to ider for p preservation and use
- Consider establishing shared-use parking agreements. to public gr y and open space systems in the Downtown

DRAFT
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categories — such as:

e. White Hill Senior Apartments.

- Small (3-15 Dwelling Units). * Inventory existing Town-Owned prop and h/r | gi f. Hunter Village Assisted Living.
- Medium (16-50 Dwelling Units). planning for future sale, swap, use, and/or ial ions per aggreg. with
- Large (More than 50 Dwelling Units). acquisition of adjacent parcels. B.h
1. Transportation (All Modes):
+ Consider review of Development Plan (By-Right and Rezoning) submittals to in- * Recognize and plan for a phnud app! to p ial future devel it a. NCDOT Gilead Road
clude of to the ad Master Plan and proposed Down- based on the realities of g land ip and parcel b. Maxwell Avenue Woonerf (Shared Street).
town Urban Design Guidelines document (see below). sizes, g ies, and street fr g c. Walters Street & S Church Street - Improvement & Extension.
d. Holbrook Street Extension.
* Devel Plan submittal checklist should include requi for pt 2. ing D« Aodvnv'lwnmdhmm Mmtﬁm‘n e. Gibson Park Drive - Improvement.
of an Urban Context Plan, by the prop project is i within the * Engage and g P to share f. Huntersville-Concord Road - Street Curve Improv-mom.
surrounding Y-mile context. and di recent, ging, and p | future devel and/ g. Huntersville-Concord Road & S. d Street - I
or per short, medi and lono-mm planning horizons. h. The Seam Trail & Church Street - Co-Location & lnpmvenmt.
« Consider additional gag: p loruvicwofbwobp i. East/West Street.
ment and R ing Plan Is within the D Ilab  Facili ial joint-devek app! hes with multiple developers and 2. Open Space:
charrettes together with town staff and department heads, adj ighb land s. a. Huntersville Town Square.
hoods, and other community stakeholders. b. Holbrook Park Extension.
« Encourage incremental, smaller scale, infill devel 9 with ] c. Gilead Road Neighborhood Park.
2. Urban Design Guidelines. land ownership, and parcel sizes and geometries. d. Magla Mills (W Street) Neighborhood Park.
* The existing Urban Design Guidelines 2008 Design Guidebook provides good e. S Church Street Greenway Park.
and broad guidance for design of development throughout the entire Town. How- * & ge il of shared parking and/or joint access agreements. f. Gibson Park.
wor.nnewandmmammmmdommmnmm 9. ional S Faciliti
be d to provide specific g ines f ontmduignolmwmdax- 3. Busi and C ity Devel: upport and L
isting devel i within the D area - incl g but not . and Best Practices Criteria 10 elevate deﬂgn quality of exist- Ill. Implementation and Phasing Stl'ltm.
linm-dtobuildnolovmmddeﬂgn“ luding clear defi of buildi hdum ing and new d 10 enh ial viability and success. Overview.
in terms of stories and feet), open space, and streets. X N o o The 2022 Downtown Master Plan and associated potential Key Catalytic Projects repre-
) ¢ for manag of g and new activi- - senta ion of near, medium, and long term imp and opp
* Include urban design gies for ith ition and integration b ty such as a Main Street Program or Busii Imp (BID). for which and g will depend on ber of includi
D and adj isting and emerging neighborhoods. -u-ncv r.glluiom M'
« Identify, inventory, categorize, and valuate existing building and site diti Put rot m::to applicoblo ch:::.‘ - mu?k:' s

+ Craft proposed Downtown Urban Design Guidelines 10 clearly describe and
encourage form-based and context sensitive approach to design of new develop-
ment.

for potential improvement.
* Provide lm.miond and active marlming and recruitment for local and new busi-

WMdMTmhmecmmmmymMMawm
to support implementation of the various and specific components of the Plan.

ness dt in the D A F Key C: Proj
* Identify, i gori mdvalum isting building and site Aﬁumnmlmmm-mmmmmsmmmmuuy
for p ial retrofit i p ge and enh with ||, Development Focus Areas and Potential Key Catalytic Projects. Catalytic Projects over 5, 10 and 15-year timeframes (See Figure 2). This graph is in-
wopoudDomownUfbanMnGwdﬂm Overview. tended as a simple * / diagram and tool for use by the Town in order to track,
= The Plan identifies a mngo of kuv lytic proj i to prioritize, and calibrate project timing based on li ioned above.
!.Eﬂaln'unll.lu-‘nd‘ Site Typologies, Form, and P 9" ty activity and and ady provid ial infi e

* Define and rei appropriate pa ) and hierarchy of development and P in D H ille. P I projects are focused within each  Public Economic Development Projects such as the Town Hall Parcel, the Town Hall
open space in the Downtown (Tier 1 and Tier 2) with drant to isti blocks and neighborhoods, and to leverage and Civic Parking Structure, and Main Street Town Parcel are prime candidates for
and complimentary building sizes to frame streets and open spaces which transi- or encourage recent, emerging, and/or currently planned projects, as well as cataly tial near and medium term ugh public private partnership
tion sensitively b j new development programs and activities. The Projects are org; into {P3) develop projects such as street improvements and/
o of Economic Development - Public and Private, and Infrastructure - Truwpomﬂon (Al or new streets, trails, and gnonwm or large parks are typically phased for design

* Follow and enf Urban Design to and Open Space. andmweﬂond.pondhmon-uhmdmdongwﬂhmﬁb‘chmdlng,
ngﬂonn—b-odnndeonmnmnmvoappro.chmdumolnewdtvdoumm Mbﬂwl-\d y d through ble local, state, and federal

" = e A. Economic and (re)prioritization of these pt must ina

* Update and expand the Building and Lot Type definitions and design criteria es- 1. Public:

tablished within the current Zoning Ordinance and/or consider the formation and
inclusion of new Types.

+ Consk g a y with clear boundaries and
and/or g i in support of the d Master Plan.
C.E ic D
1. Existi shij Town-( & Private-Owned Assets.
ﬂdomlfyu\dﬂuﬂllndpﬁvm,.,. ies (or portions of) and engag ) to

consider opportunities including Access and/or Parking Agreements, Land Swaps
Purchase, or Public Private Partnerships (P3).

DRAFT

a. Town Center Parcel.
b. Town Hall (New) & Civic Parking Structure.
c. Town Hall (Existing).
d. Main Street Town Parcel.
e. Cultural / Performing Arts Center.
f. CMS Huntersville Elementary School.
2. Private:
a. Main Street Mixed-Use Block.
b. American Legion Site & Building.
c. Huntersville-Concord Rd & N Church St Corner Mixed-Use Block.
d. 100 Ranson Street Site & Building.

m-wmwmhnmmmimmmmmmoaw
outreach and patient with over time to gauge
inmraundlndnmonmdhmnpﬂcipnonmﬂnﬂm

l.. Kcy'l‘o\\m

and Timeline lists and graphs the potential
meInmmmnmwmmuMUulummMommEmm
ic Development over a 5-year timeframe (See Figure 3). This graph is intended as a
simple ‘working’ diagram and tool for use by the Town in order to track, prioritize,
andc.llhrlulimhgolnch”“" in with dep: staffing and bud-

get supp g with h and collaboration with d busi and
neighborhoods.

2022 Downtown Master Plan 6



Executive Summary

10 YEAR TIMEFRAME 15+ YEAR TIMEFRAME
(Medium Term) (Long Term)

IR ETEEREE 4

POTENTIAL KEY CATALYTIC PROJECTS 'é
ECONOMIC DEVELOPMENT
Public

° Town Center Parcel.

PROJECT PLANNING PERIOD
Sme===| Potential Activities Include:
e Scoping / Purpose & Need.
Internal Town Department Coordination.
E 1 Agency Coordinati
RFP / RFQ Solicitation.

e Town Hall & Civic Parking Structure.

€)) Main Street Town Parcel.

@ cuttural / Pertorming Arts Center.

S e e e e e

Huntersville-Concord Road -
Street Curve Improvement.

0 Huntersville-Concord Road & Second Street
Intersection Improvement.

* Scope and/or Design Modifications.

e Ple Likenry Owner / Stakeholder Outreach.
d Community Outreach.
(@) cMS Huntersville Elementary School Preliminary Planning.
Conceptual Design.
'!')"::M Sk Funding Strategy & Procurement.
y American Legion Site & Building. e Wr
3) Huntersville-Concord Rd & N Church St - RIS KSRV, T—— ’J\ > i ‘ =
Comer Mixed-Uss Block. 1 T P Activities
——"| « Final Design: Architectural & E i
4) 100 Ranson Street Site & Building. prerer={) ) » Funding ?vnatogy & Prownnn?tfmm
Sm—=|+ Town & Agency Review & Approvals.
White Hill Senior Apartmen S S S S P
@ e - o S ii —é + Owner/Stakeholder Outreach.
6) Hunter Village Assisted Living. st s ) 4 « Community Outreach.
* Mobilization.
. P &C
Transportation (All Modes)
Q) NCDOT Gilead Road Project. ~(O + Operation & Maintenance.
€Y EastWest Connactor Streat. L ? e r 2 O—{>>
) Mot Averuce Wiomnast PROJECT POTENTIAL EXTENSION PERIOD
S Church Strept e
() et Beis 88 O S - —-'L‘ - Pending Project Readiness & Available Fundi
) Gibson Park Drive - Improvement. «  Suppl | Funding Pr
—> « Alternate Phasing Strategy.

) Holbrook Street Extension. mo.m?mm TARGETS
© e seum et N Street S $hurch Straet QO0@® start/ Date (App
Fm O bt A et

) Hotbrook Park Expansion.

€ Gilead Road Neighborhood Park.

) Wattars Street Neighborhood Park.

@) s Church Street Greenway.

g m:umwm Facilities. b—-—? + ?—’

ion and Phasing Timeline.

FIGURE 2: Potential Key Catalytic Projects: Prelimi

2022 Downtown Master Plan 7




Executive Summary

CALENDAR YEAR

POTENTIAL KEY TOWN INITIATIVES QUARTER
INFRASTRUCTURE

7
6 Downtown Street Design Guidelines.

@) Downtown Sidewalk Improvement Plan.

A3
o{a

Qmmmmuwnm;

e/
ooammPuﬁnpnm.
@ Bus Stop improvement Plan.
(@) eAT station Area Plan.
@) CAT Station Area Plan. _»
Environment and Open Space
Qmmﬂmmmm
@) Downtown Tres Fund / Bank.
Q) Urban Forestry Design Guidelines.
Q) Downtown Stormwater Study.
) Regional Stormwater Strategy. :n
(@) Stormwater Banking and Mitigation Program. :°.>
,-,$ )

WWW

!) Downtown Urban Design Guidelines. —'—f—fr—'—r— R

2) Downtown Overlay District (Potential).

ECONO DE VELOPMEN]

Best Practices Criteria.
1]

e Main Street Program or
Business Improvement District (BID).

Q Downtown Local Business Marketing
and Recruitment Plan.

GRAPH KEY NOTES

INITIATIVE PREPARATION PERIOD INITIATIVE IMPLEMENTATION PERIOD INITIATIVE POTENTIAL EXTENSION PERIOD INITIATIVE BENCHMARK TARGETS
@ | potential Activities Include: P Activities Inch —'> Pending Project Readiness & Available Fundi Q@ Q@@ start / Complete Date (Approximate)
“=—==|. " Scoping / Purpose & Need. ———| . Documentls) Production. [=> | Potential Activities inciud
SSS=SS!. Internal Town Department Coordination. . |* Owner/Stakeholder Outreach. . | Funding P O A 1 Re-
wemw=mwmel+ External Agency Coordination. ===+ Community Outreach. —> «  Alternate Phasing and/or implementation Strategy

« RFP/RFQ Solicitation (If Outsourced). « Approvals & Adoption. + Scope Modifications. e Annual A /R

+ Owner / Stakeholder Outreach. + Funding Strategy & Procurement. _>

+ Community Outreach. + Final Document(s) Roll-Out/Launch. INITIATIVE ASSESSMENT PERIOD

* Funding Strategy & Procurement. —— —{=> [ Annual Initiative Assessment & Reporting,

Include:

+ Suppl | Funding Pr
+ Alternate Phasing and/or Implementation Strategy.
+ Scope Modifications & Amendments.

Report Prep Publi
FIGURE 3: Potential Key Town Initiatives: Preliminary P ion and Impler ion Timeline.
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Organizing Principles

+ Treat the car as Guest on all streets.

« Create an optimal pedestrian environment—along all streets and within nature.

« Plan for automobile circulation with a street network approach vs, the current dendritic

(branched, tree-like form) and disconnected pattern.
+ Advance Transit planning....for now and for whatever future may unfold.

+ Seek on-street parking solutions in policy, design and in law.

FOR PEDESTRIANS AND 8

WP ROVEMENTS

TO MATOH DOWNTOWN ENVIIONMENT

ARE DOWNTOWN MORL
CREATE EXTEND ROADS TO MPROVE STREETS
ALONG MAXWELL AP THE FUTLRE
BaN AS GATEWAYS 1O DOWNTOWN
SAFER PEDESTRIAN ENHANCEMENT OF NORFOLK
=

REDESON ADORE

» Include housing options for all—in socio-economic status, family type, and
ownership structure.

+ Be respectful of existing neighborhoods.

+ Develop with a scale and intensity in proportion to other uses.

OF RESIDENTIAL BUILDNGS

FIGURE 4: Organizing Principles.

« Integrate a variety of natural parks and public greens into the passive and
active recreation and events of everyday urban life.

* Plant and protect street trees, which enhance beautification and pedestrian walkability,
and help to calm traffic.

+ Preserve and protect the existing tree canopy with a sensitive balance of new
development within significant wooded areas.

« As a Lake Adjacent town situated along the ridge-line of two watershed basins,
seek creative water solutions that are environmentally based while enhancing urban life.

AEENWAY ADOITION
£ GREENWAYS A PRIORITY

BETTER - OUWKTOWN
RETAIN EXSTNG

DUKDNGS A5
ENHANGE [ mm———

* Provide a place for all institutions of gavernment, faith and the non-profit sector.

« Welcome and manage an institutional responsibility to be a good neighbor, supporting
and adding to the life of the street.

+ Strive toward being the example for the change the community wants to see.

EXPAND EXETING OR WEXT TO) DISCOVERY Py
s AT ALL COSTS - OLDEST MUNCIPAL B
EED

15 @10 ASSET
GET N DOWNTOWN
EXISTING ELEMENTARY SCHODL BITE AS OPPORTUNITY FOR

* Encourage uses that support, facilitate and celebrate a walking environment.

* Promote a balance of food and beverage venues and those stores that support
town life and that appeal to visitors.

+ Provide for office uses in step with Post-COVID expectations of Live/Work/Play.

« Establish a downtown that supports and encourages the creation of rituals—
from 1 person 1o a 1,000 people.

ARE WEEDET
AND DESTBUATION AREAS

SOUL

* Reflect a natural and moderated evolution and integration of a small rural town
into a 21st Century metropolitan region.

+ Build at a scale, at a rhythm, and according to patterns that respect historical precedent.

+ Bend the arc of change more toward supporting small town livability and less toward
simply accommeodating typical market-based development products.

+ Recognize that balance in all things is the hallmark of great small towns: They are more
than the sum of their parts.

» Strive for the *X" Factor: An experience lived that becomes your identity,

SLPPOST AND PRESE RUATKIN

2022 Downtown Master Pl
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115

LEGEND
BLOCK TYPES

LA COMMERCIL owc - a: GOvERMIMENT
SHOPERONT BUILDING
APARTMENT
AMNEO L'SE (NR) jewnc . & CHURGH
Buiding Types:  CWIC
| MIXED-LISE - B
| Bunding Ty i SHOPFRONT BUILDING
R APARTMENT .—-: s0w00L
ATIAGED HOUSE Sutding Types:  COVIC
MED USE (NH)
o JBuading Types:  APARTMENT + SINGLE FAMILY
Buliding Types:  ATTACHED NOUSE
DETACHED WOUSE

o - &
e Trses: apaserent | ilu--.m-r DETACHED HOUSE
ATIACHED WOUSE

e
Dlﬂanvlvpn: ATTACHED MOUSE | __}

-E
BRLL » ADU
Buitding Types: D& TACHED HOUSE
aou

Q owmcn @y scours @) rownwan () curumas anrs (2) anosis &

© IDENTIFED PROFERTY IN STUDY LIST, MERT ATTENTION
Q novasLs ProreRTY
O wen arvenmon

FIGURE 5: 2022 Downtown Master Plan.
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Mobility
Key Recomendations

Gilead Rd is not widened and is designed as a
Multimodal street and includes on-street parking.

Walters Street is improved with ‘Green Street’
design f & d to provide enh d
North/South Access.

§ Church Street Extension per Town CIP is proposed
to align with existing Circle Dr.

Main St Imp Project is ialh ifi
in the future from a Two-Way to One-Way Pair traffic
pattern to facilitate additional On-Street Parking.

Street Network, Connectivity and Block Sizes are
improved with a range of New Streets & Types
d with wide

with i and
furnishings, and landscaped with street trees and
plantings.

Street Access Across the Norfolk Southern Railroad
Corridor remain and are improved at Three

L i Fourth St, ¢ ille-Concord Rd, and
Gibson Park Dr.

Ad the D y - Phase Il and
The Seam Trail, and expand trail network within
each quadrant.

Mid-Block Pedestrian Crossings are implemented at
key locations along Old Statesville Rd.

Huntersville-Concord Road Improvements include:
Ave: designed as an

d’ R & y Park.
° [ jon; design with
Roundabout.
Q Impl Street along Church St

including Woonerf (shared street) & Green Street
design features.
Extend Baucom Lane as a new street across Gibson
Park Dr to i ivity with P
Neighborhood.
The proposed East/West Connector Street is defined
with three incremental Segments A-C, which are
contingent upon key items including:

o Segment A; Independent Street (w/o RR Xing)

Coanth s NEA +of-RR

i " 5

o of Geg: 86&e:
Segment B; CMS Funding for New HES,
Conveyance of Street R/W, and ROFR for Property
Fronting Gilead Rd.

Segment C: Segment A & B Completion, Street
Design Integration with Holbrook Park & Adj
Properties, & Norfolk Southern approval for a
Railroad Corridor crossing at Second St.

Transit Planning includes ALL CATS North Corridor

Recommendations:
1,000 0 . Near Term: Future Bus Rapid Transit (BRT).
GRAPHIC SCALE: FEET ' Long Term: Future Commuter Rail Transit (CRT).
Town of Huntersville GIS: 12/01/2021

FIGURE 6: 2022 Downtown Master Plan - Organizing Principle: Mobility.
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"." 4- -".Ni 1.000
'4')' GRAPHIC SCALE: FEET

Town of Huntersville GIS: 12/01/2021

Nature
Key Recomendations

Streams are Maximally preserved and protected as
the primary natural water cycle corridors flowing
from Downtown into and within the surrounding
watershed basin areas:

A. Catawba River (Torrence Creek).

B. Yadkin-Pee-Dee River (S Prong Clarke Creek).

o A Regional Stormwater Strategy is evaluated to
provide itional ity and within

D and itized as
fi within existing and d

Significant tree canopy areas are inventoried,
selectively preserved and protected with future new
development.

Pursue ion of Holbrook Park with p ial
land acquisition and/or conservation easement
strategies and incentives with adjacent property
owners.

Greenway connections are established at
i ional | i along existi il d Trails

and Streets.

A new Town Square central park is established
with connected public open spaces linking with the
Downtown Greenway.

Preserve an area of land adjacent to the Huntersville
Town Center hardscape plaza for an intentional

fts landscape design to pli isti
and future building street level programming.

A new East Gateway Park is crested with the
proposed Huntersville-Concord Road Strest
Curve improvement at Warfield Ave - designed
as an ‘Expanded’ Roundabout, which is aligned
to maximize preservation of existing adjacent
specimen tree canopy.

Create a Linear Greenway Park (tree preservation
area) parallel to the S Church St Extension project.

A new Neighborhood Park with frontage along
Gilead Rd is created with CMS site design for its
future New Huntersville Elementary School and
d d as an ion of Holbrook Park.

A new Magia Mills Neighborhood Park is created at
the corner of Walters St & Second St and designed
to maximize preservation of existing tree canopy.

A new North Gateway Park is created between the
roundabout, Old Statesville Rd, Main St, and N
Church St.

A street tree implementation program is
established along primary streets.

FIGURE 7: 2022 Downtown Master Plan - Organizing Principle:

2022 Downtown Master Plan
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Town of Huntersville GIS: 12/01/2021

FIGURE 8: 2022 Downtown Master Plan - Org

izing Principle: Gatheri

Gathering
Key Recomendations

A layered approach to the Primary Gathering Area
is defined whereby:
Area A. The Downtown Core micro-district
encompasses a few blocks, crosses the NS
Railroad Corridor, and is focused around:
+ The existing Main St. Commercial Block.
+ Town Hall.
« Veterans Park.
+ Discovery Place Kids.
+ Entrance to Holbrook Park & The Vine.
. Town Square.

Area B. The Primary Gathering Area is expanded
as the app 1/4-Mile district to
encompass several blocks on both sides of NS
Railroad Corridor, and extend along Gilead Rd
b the West and D

Core.

| | -
g‘i\b 4 ° New Commercial Development is limited to feasible
b locations within the Primary Gathering Area.

Note: This does mean that the entire Primary
Gathering Area (A or B) would or should contain
Commercial Development.

P Pemg
Yy

ing Areas are fi around the
North, South, East and West Downtown Gateways.

New Commercial Development is limited to

within the S. y Gathering Areas
defined in each Downtown Gateway.

General Note: Opportunities for convening outdoor
activities and events (Post-COVID) within unique
gathering areas should be provided including, but
not limited to elevated parking decks, roof tops, and
open air adaptive structures and venues.

2022 Downtown Master Plan 13



General Note: This

NORTH

P e
""‘ GRAPHIC SCALE: FEET

Town of Huntersville GIS: 12/01/2021

Living
Key Recomendations
Existing Neighborhoods located adj; to

Downtown are respected in strict accordance with
current zoning designations.

\ ° Magla Mills Neighborhood and uxmmq homes
are and d with

improvement of Walters St together wﬂh potential

future i | infill resi ial in h v

with existing ownership patterns and scaled

appropriately to compliment existing homes.

d is and
‘ ° embraced with enhanced connection to Downtown
along Dellwood Drive, South Church Street, The
Seam Trail, and proposed new street and extension
of Baucom Lane.

Potential New Residential Development areas (in
ddition to y d Projects) m defined

by f o areas supp:

existing and potential future ownership patterns

and improvements to infrastructure capacity, and

balanced with pre-existing vacant and/or under-

developed land areas.

Explore opportunities for Potential New Infill
Residential Development with unique building
types including Cottage Houses and Accessory
Dwelling Units (ADU)s located within existing

“ D rhood blocks.
o ’/ ° A range of Muxed Use Mumfnrmlv and Attached
g types a d within the
Downtown Com as defined by the Primary

Gathering Area A.

General Note: A range of housing options (market
rate and affordable opportunities) and buildlnq
types are within D

itted by existing Zoning along

with

existing and/or define new building and lot types,
and associated form-based regulations (such as
building height and setbacks) and transit-based
regulations (such as parking ratios).

FIGURE 9: 2022 Downtown Master Plan - Organizing Principle: Living.
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"'p GRAPHIC SCALE: FEET

Town of Huntersville GIS: 12/

Civic
Key Recomendations

The ting F ille Town Hall building is
preserved (for potential new civic use or sold

for adaptive re-use TBD), and a new Town Hall

is constructed on the adjacent site with frontage
along Old ille Rd to date current
and future government space needs. An adjacent
surface parking lot is configured to accommodate
a future parking structure (up to 4 levels).

Options for locating the Huntersville Arts & Cultural
Center include:
A. Renovation or reconstruction in place on the
current site located with frontage along Old
Stateville Rd.
Note: It is understood the site and building must
remain a Civic Use or the property reverts to
Mecklenburg County Library.
B. A New facility is designed and constructed to
anchor Veterans Park.
C. A new facility is designed and constructed
on a portion of the Town's property adjacent
the Town Center - DKP, OR as part of a potential
mixed-use development.
D. Relocation to the existing Town Hall building,
d d as a new buildi horing the
new Town Square.

Options for locating a potential new Public Library
include:
A. Adaptive Re-use of a portion of the existing
CMS Hi ille E y School buildi
B. A new facility is designed and constructed
on a portion of the Town's property adjacent
the Town Center - DKP, OR as part of a potential
mixed-use development.

Huntersville Fire Station #1 is relocated to an
alternate Downtown site - TBD.

Existing churches and the ity prog
they sponsor are embraced as civic anchors.
Note: Current and future street planning must

for funeral pmcaui;n&

A new CMS Huntersville Elementary School is
site and building is designed and constructed in
accordance with current urban, neighborhood-
friendly prototypes and functional criteria.

Angels and Sparrows Community Table &

R Center is and with
the currently ] ion to Ci

Center Drive with frontage and access along the
Downtown Greenway.

FIGURE 10: 2022 Downtown Master Plan - Organizing Principle: Civic.
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Town of sville GIS: 12/01/2021

Soul
Key Recomendations

Dmlopmam in the Primary Gathering Area (A &
B) is bal with selective and context ith
devel while enh g and celebrating
existing neighborhoods, civic and historic
Downtown buildings, open spaces, and activities.

New mixed-use blocks are created on both sides
of Huntersville-Concord Rd, anchored by key Civic
and Mixed-Use buildings and with frontage along
Holbrook Park, Veterans Park and the new Town
Square.

New d within the D Core is
controlled, market-driven, and follows a form-
based approach to scale (3-4 Story buildings), and
is supported by new street, block and ownership
patterns.

New development outside of the Downtown
Core transitions with a form-based scale with
modulated building heights that respect existing
neighborhoods.

Parking strategy includes a balance of shared
parking structures and off-street surface lots to
support mixed-use building types.

Gonwd Note: Art and artistic features along with
ding signage (vehicular and pedestrian)
should be located thoughout the Downtown area.

FIGURE 11: 2022 Downtown Master Plan - Organizing Principle:

Soul.

1 2022 Downtown Master Plan
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BLOCK TYPES
A COMMERCIAL - GOVERmmEN T
Busding Tvpes:  URBAN [ Butding Types:  CVIC
SHOPFRONT BUILDING
APARTMENT
Suding Typos:  COIC
.-u-Lx
SHOPERONT BUILDING
Bunding Typas: v i
ATTACHED HOUSE [Bunsing Types:  CIvIC
)
i
_JBusding Types  APARTMENT ‘ | . ramiLy

Q owmon (@ scours Q) rownmai () coruna anvs (7) anceLs s

o —

) EXSTING PARK () PAOPOSED PARK

— COETING TRALS  cmemes PLANNED & PROPOSED TRARS
e THE SEAM TRAL (PER CURRENT PLANNING)

TRANSPORTATION

STREETS.
— E0STING STREET - NOTE INCLUDES NCDOT TIP UNDER CONSTRICTION:
U U5 WTRRSIETE 77 A GLEAD AD MTIRCHARGE A7 EX 1)

e o
EXISTING TRAFIC SIGNAL PROPOSED ,’;,v—'
NOTE: INCLUDES NCOQT TIF PROJECTS TRARC 5 e
CURRENTLY UNDER CONSTFICTION sl S

TRANST

. PROPOSED FUTURE  nee EXISTING NORFOLX SOUTMENN

BUS RAPID TRANSIT PROPOSED FUTURE LONG TERMY
RT) CORRBOR CATE LYNoX RED LiNE

th Carolina 2022 Downtown Master Plan
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FIGURE 13: 2022 Downtown Master Plan: Potential Key Catalytic Projects.

DRAFT

POTENTIAL KEY CATALYTIC PROJECTS

W

@) Town Center Parcel.

€)) Town Hall & Civic Parking Structure.
€ Main Street Town Parcel.

o Public Library.

Q Cultural / Performing Arts Center.
o CMS Huntersville Elementary School.

Private
‘1) Main Street Mixed-Use Block.

ymmﬂhllmwm.

3 ) Huntersville-Concord Rd & N Church St -
Corner Mixed-Use Block.

4) White Hill Senior Apartments.
3) Hunter Village Assisted Living.
3) 100 Ranson Street Site & Building.

°w-|m5muasummnsm-
h & E "

QGMPnoﬁu-knpm-m

Hui Road - Street Curve
Improvement.

ommvimwdﬂadhw Street -
Intersection Improvement.

Holbrook Street Extension.
The Seam Trail.

Open Space
° Town Square.
€)) Holbrook Park Expansion.
o Gilead Road Neighborhhood Park.
Street Neighborhhood Park.
8 S Church Street Greenway.
Gibson Park.
Regional Stormwater Facilities.

2022 Downtown Master Plan
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0 Town Center Parcel.
€ Town Hall & Civic Parking Structure.
€ Main Street Town Parcel.
o Public Library.

Cultural / Performing Arts Center.
e CMS Huntersville Elementary School.

Private
J) Main Street Mixed-Use Block.

3) Amercian Legion Site & Building.

lg-Com:orde&NChurwSt-
Cﬁﬂ‘\.f Mixed-Use Block

J White Hill Senior Apartments.
y Hunter Village Assisted Living.
8 ) 100 Ranson Street Site & Building.

Prensporistion AT Modes)

o NCDOT Gilead Road Project.
Q East/West Connector Street.
e Maxwell Avenue Woonerf.

Walters Street & S Church Street -
Improvement & Extension.

e Gibson Park Drive - Improvement.

Huntersville-Concord Road - Street Curve
Improvement.

Huntersville-Concord Road & Second Street -
Intersection Improvement.

e Holbrook Street Extension.
g The Seam Trail.

Open Space
o Town Square.

€D Hotbrook Park Expansion.

e Gilead Road Neighborhhood Park.
Walters Street Neighborhhood Park.

e S Church Street Greenway.

e Gibson Park.

o Regional Stormwater Facilities.

1 2022 Downtown Master Plan




KEY NOTES & INITIAL CONSIDERATIONS

Town Hall/Civic Parking Structure - Explore Layout & Design to

Support Potential P3 Project for Enhanced Shared Parking Facility

10 support Existing (Mama Mia Too) & New Adjacent Mixed-Use
Liner

Key Street Connection Between Old Statesville Rd & Main St.
Explore Street Alignment Options per collaboration with American
Legion & Adjacent Property Owners.
requires relocated American Legion
busiding, however facilitates potential development frontage
‘along Town Hall Site.

preserves American Legion building, however
@ mmhﬁ.nnwmmwml’mm
Expansion af Holbrook Park with Pedestrisn & Bicycle Trail - Explen
Potential

ﬁoo-nvowmn.

Maxwell Ave - Woonerf {Shared/Li ireet).
for Temporary Closure r-ts.gmlu
Pedestrians Only During Special Events in Veterans Park
Town Square - Explore collaboration with Mama Mia Too for
Potential P3 Project. Preserve tree canopy, repurpose paved
surfaces. and implement landscape improvements and features.

“HAWK' Pedestrian Crossing &
Mwwamnsww)

Neighborhood Pocket Park.

East/West Connector Street - Conceptual Incremental Alignment
Pending Future Traffic, Engineering & Environmental Analysis.

» Proposed NS Railroad Crossing (Pending approval by NS}
Explore At-Grade & Grade Separated Options.
Q mam.mewnﬁWn
Building Frontage & Setbacks.
l muw - Explore Potential P3 Project for New Facility per
xpanded Program or Compatible Mixed-use ICultural, Performance
. C-n.(kh-?)

Regional Stormwater Facility - Designed & Amenitized a5 a
Landscape Feature within the Existing Greenway.

Gilead Rd
Rd, Main St, MMNSWCAWMWGI&)
Mixed-Use Form-

n—ammw-m--mwdwm
mw:mmmmwmmmu
uses - supported by and future ownership panems.

Patential Future Mixed-Use Residential Redevelopment Black andjor
Holbrook Park Public Parking Area.

New CMS Huntersville Elementary School - Site and Building
Designed and Constructed in accordance with current Town
and friend, (and

Ordinance ¥ off
and associated functional critenia - including On-Site Bus and Auto
and Student Mho'ymm
with Parks & Dept.:

ofe-n-g;-myu Integration within New School Facility.

Potential CMS P3 Projects: Adaptive ReUse for & Public Library or
Other Civic Program and Adjacent Development Blockis).

- Hillcrest Dr & Sherwoad Dr Intersection Option:
ml:u-kd&n.mmbwmmmnawlﬂ

@ (Preferred per Composite Alternative Future: Assumes
mnnmsm-mmmm

@MMchmm‘rm. o
Neighborhood Park - Potential Programming to include celebrat;
Qdmwuwwmwm. =
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Huntersville-Concord Road Street Curve Improvement:
‘Expanded’ Roundabout & Gateway Park (Tree Preservation) st

o%lmmhvo\nm?m-lwonmsu‘ﬁhion
Fi it ree 2

First & Second Street Improvement - implement Green Street
Design Features with Integrated Tree Preservation.

Propased NS Railroad Crossing (Pending spproval by NS)
Explore At-Grade & Grade Separated Options.
Huntersville-Concord Road & Second Street Intersection
° Impeavement: Roundabout or Tratfic Signal to facilitate safe
g and vehich at street curve.

Potential Future Transit Station {Platform Location) per CATS Long
Teem Planning for the LYNX North Corridor Red Line.

Explore

for Enhanced Shared Parking Facility 1o support New Adjacent
Mixed-Use Development and Potential Long Term Transit Planning.
Building Setbacks and Articulation to maximize preservation of
@asting specimen trees along N Church Street.

Block - Form-based design,
definad by a flexible range of Apartment, Antached, and Detached
buikding situated 10 Maximize preservation of existing
specimen trees - supported by existing and potential future
ownership patterns.

o Evaluate potential to increase aliowable Mixed-Use

“Oomm«cul
area per types Huntersville-
Concord Road and N Church sm.c*m —

i Block - Form-based design,
defined by a flexible range of Atached and Detached building types,
situated i ion of exi i trees

supported by existing and potentisl future ownership m

Public Square - Anchored by Mistoric Jaithouse and Potential
Commercial Kiosk and/or Adaptive Structure.

Walters Street Nei Park & Tree Area.

Woonerf (Mixed-Use) - Coni

Woonerf (Residential) - Connections Between N Church Street
and Walters Street to increase connectivity (reduce block size) and
facilitate access to residentisl development.

Church of God of the Bible.

The Seam Trall & N Church Strest Impravement - Pedestrisn and
Bacycle pathway integrated with N Church Street and adjacent
streetscape design.

Expanded Public Greenway & Trails with Link to The Seam Trail.

Regional Stormwater Facility - Designed & Amenitized as a
@ Landscape Feature within the Existing Greenway.

NCDOT Main Street ovement :
Roadway 2-Lanes with Transition and o 3-Lanes - Limit of
C ion. includes i oncord Rd, Main

-
St, Church Street, and NS Raslroad Corridor (At Grade)

Critical Pedestrian Crossing & Intersection improvement Zone:
Norfolk Southern Railroad Corridor, Huntersville-Concord Road,
Maxwell Avenue, Main Street, Church Street. and the Seam Traid.
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Town Center Parcet: Potential P3 Project snd Mixed-Use Building
Program.

Potential Future P3 Project Pending Potential Future Huntersville
F’n&ml'li\olmﬂ Public Library or Other Civic Use. and/or
ension of Town Center Mixed-Use Parcel/Building.

Main Street Mixed-Use Mixed-Use Block.

Explore Layaut. Phasing & Design options with Existing Property
Mnmmmmmursmmim-dsw-d
Pm lehvnowpooﬂEm Potentisl New Adjscent

Main Streat Town Parcel: Potential P3 Pry and Mixed-Use

Bui ram (Assume Relocation of ic Parking to Potential
ﬂmn':g\mnﬁmww). .

Cafe Building - as key block
“mmwmmmmmn
Huntersville Arts & Cultural Center - Preserve/enhance as

Potential Mixed-Use Building or Buildings Pending Redevelopment
Phasing andior Coltaboration between Existing Property Owners.

Potential Half-Block Mixed-Use Development to Facifitate
of Maxwall Avanus Pedestrian Circulaion slang

M IWMUM) - -Oriented '
Between Huntersvill 8nd £ Greenway Street to
mn onnmcnvlly luﬂuﬂ Noek size), and encourage existing
g and existing

nhovlc structures.

Woonerf (Mixed-Use) - Between Old Statesville Road, Maxwell
Avenue and Main Street 10 increase connectivity |reduce block sizel,
and encourage existing and new development while preserving and
protecting existing historic structures.

New Access Alley: Facilitate access (o Potential New Residential
Infill & Accessary Dwelling Unit (ADU) ‘Missing Middie"
Development.
Potential Flexible Pocket Park/Plaza for Pop-Up Events.
NCDOT Main Street improvement Project:

Widening 3-Lanes - Limit of Construction (Transition to
Gileaa Rd Praject) - Includes Intersection at Huntersville-Concord
Rd. Main St, Church Street, and NS Railroad Corridor (At Grade).

Critical i Zone:
WWMMM Huntersville-Concord Road.
Maxwell Avenue, Msin Street, Church Street, and the Seam Trail.

Mid-Block 'HAWK' Pedestrian Crossing & Speed Table:
High Intensity Activated Crosswaik Signal (HAWIC.

@ME!MMWIMMWP“ITI‘.
Preservation Area.

é.mnld 100 Ranson Street - chmhlav‘pww
Redevalopment. Residential Mwmmm
limited to 2-stories to respect scale of surrounding nesghborhood.

Residential Infill amm«mm«wmw
@ Developmeant Block - incremental, Form-based Mbv
.mmumammuoww
to maximize preservation of existing specimen m--um by
and potential future atierns.
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FIGURE 18: Conceptual Vision Plan: Southeast Quadrant.

7

nm»mmmmcumw
‘Expanded’ Iwm-bou omnvl’ulﬁm P-n-vmnt

S Church Strest Extension per Huntersville CIP: Proposed Al
Alignment mm Enuing Cich Drive to Faom.n I»anud Tree
'otential Future
Gnonsnmnuqn

Fosturse with integrated Tree Preservetion.
o S Church Street Park & Tree Area.
° Expansion of Greenway Park with Pedestrian & Bicycle Trail -

sun-‘- with Adjacent Pm;:wm Owners.

Strest Alignment and Intersection at Gibson Park Drive
Mmmmm and connection between
Green Street

F. T

New Streat as Extension of ‘Road A’ per approved Vermillion Front
residential development.

Mallory Baches Lane and Alley Connection and Extension.

Enum- ntial 10 increase atlowable Mixed-Use Commercial
building types along frontage of Huntersville-
Comnihnﬂmsﬂn.:hs

Hunter Village Assisted Living Propenty: Circle Drive - Explore
Layout, Phasing & Design options with Existing Property Owners
for an new and program in accord with new and emerging
practices for Mixed-Use program, functions, and operations.

Mnmmlduﬂmmmwmm.mm
il Senior

Downtown site to facilitate of Public
i Facility.
Mﬂvmmmmmmhcmmu
existing specimen trees along S Church Street.

Form-based
@mwnmmmm«w and Detached
buiiding types, nombnmmmnonu existing
specimen trees - supported by existing and potential future

ownership patterns.

Block - Form-based design.
defined by a flexible range of Antached and Detached building types,
situated 10 maximize preservation of exisling specimen trees -

supported by existing and potential future ownership patterns.

@mmmw&n‘gnw.

Area.

Woonerf (Residential) - Connection Batween S Church Street and S
Church Street Extension to increase connectivity (reduce block size)
and facilitate access to residential development.

S Church Street Woonerf (Mixed-Use) - Between Huntersville-
Concord Road and S Church Street Extension.

The Seam Trail & § Church Street Improvement - Pedestrian and
&v: pmwnwmmummqum
Regiona! Stormwater Facility anm-n
Landscape Feature within the Existing Greenway.
NCDOT Main Street improvement Proj
Mzu-mrm.wmmm Limit of
. Includes Imersection at Huntersville-Concord Rd, Main
1, Church Street, and NS Railroad Corridor (At Grade).
Qc’ukurn-ma Ammmmmm:m
Maxwell Avenue, Main Street, menmwu
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Town of Huntersville Shook Kelley CLT, PLLC
Planning Department .
Pt Adiana: Charlotte NC 28216
105 Gilead Road (704) 377-0661 Phone
3rd Floor www.shookkelley.com
Huntersville, NC 28078
Mailing Address:
PO Box 664
Huntersville, NC 28070
(704) 875-7000 Phone

(704) 875-5528 Fax (Attn: Planning)
www.huntersville.org

For access to additional information and documents,
please visit the 2022 Downtown Master Plan

Project website: letsplanhuntersville.org




Downtown Master Plan Revisions (2023)

ORIGINAL DRAFT PLAN (1-17-23) REVISIONS
Page 6 (3™ column) Page 6 (3™ column)
B. Inf Develop B. Ink ———
1. Transportation {All Modes): 1. Transportation (All Modes):
a. NCDOT Gilead Road Project. a. NCDOT Gilead Road Project.
b. Maxwell Avenue Woonerf (Shared Street). b. Maxwell Avenue Woonerf (Shared Street).
c. Walters Street & S Church Street - Improvement & Extension. c. Walters Street & S Church Street - Imp &E

d. Holbrook Street Extension.
e. Gibson Park Drive - 0 improvement.
{. Huntersville-Concord Road - Street Curve Improvement.

g. Huntersville-Ci d Road & S d Street - Inter ion Improvement.
h. The Seam Trail & Church Street - Co-Location & Improvement.
i. East/West Connector Street.

d. Holbrook Street Extension.
e. Gibson Park Drive - improvement.
f. Huntersville-Concord Road -~ Street Curve Improvement.

g. Huntersville-Concord Road & Second Street - | ion Impr
h. The Seam Trail & Church Street - Co-Location & Improvement.
i. East/West Connector Street.

Page 10 change road color from red through Fire

Department.
L) (s

mmmmmm DOWNTOWN REGULATING PLAN

Page 10 new color to clarify road through existing Fire

Department was in 2040 Community Plan & 2022 DTMP.
A5 it

REGULATING PLAN

Page 10 change road color from red

Page 10 change road color to show it was in the 2040
Community Plan and 2022 DTMP
T (%]




ORIGINAL DRAFT PLAN (1-17-23)

REVISIONS

Transit Planning includes ALL CATS North Corridor
Recommendations:

Near Term: Future Bus Rapid Transit (BRT).
@ Long Term: Future Commuter Rail Transit (CRT).

Page 11

Transit Planning includes ALL CATS North Corridor
Recommendations:

Near Term: Future Bus Rapid Transit (BRT).
@ Long Term: Future Commuter Rail Transit (CRT).

Page 11

A
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Page 11 correct numbering error to #7 vs. #9.

The Seam Trail, and expand trail network within
each quadrant.

Page 12

Greenways along streams are Maximally preserved
and protected as the primary natural water cycle
corridors flowing from Downtown into and within
the surrounding watershed basin areas:

A. Catawba River (Torrence Creek).

B. Yadkin-Pee-Dee River (S Prong Clarke Creek).

Page 12 to remove “Greenways along”.

Streams are Maximally preserved and protected as
the primary natural water cycle corridors flowing
from Downtown into and within the surrounding
watershed basin areas:

A. Catawba River (Torrence Creek).

B. Yadkin-Pee-Dee River (S Prong Clarke Creek).




Segment A - Between Old Statesville Road and Main Street.

Note: Seg: A may be impk d as an independent street peioeio
SegmentyBand-€-

e . 2 Ty & % 2 AAL . =

ey o L4 worew pror oo e A
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S 8.8 Co Center Drive and Sherwood Drive.
Kov Contingent Items:
A. CMS approves funding for new Huntersville Elementary School.

B. Street design is integrated appropristely with new school site &
building.

C. CMS conveys land to town for street right-of-way.

D. CMS provides Town right of first refusal for property fronting Gilead
Road.

Segment C - Between Sherwood Drive and Old Statesville Road.
Key Contingent ltems
A, East/West C Streot Seg
constructed.

A and B are fully funded and

8. Norfolk Southern approves sailsoad d

Street.railroad crossing from Main Stveel 10 Church Swee!

C. Street design is integrated appropriately with Holbrook Park and
adjacent propertios.

@ The proposed East/West Connector Street is defined
with three incremental Segments A-C, which are
contingent upon key items including:

@ Segment A: Independent Street (w/o RR Xing)
Continutation-Contingent-on-NS-Approvat-of RR-

Xing+Completion-of-SegmentsB-& €
Segment B: CMS Funding for New HES,

Conveyance of Street R/W, and ROFR for Property
Fronting Gilead Rd.
@ Segment C: Segment A & B Completion, Street
Design Integration with Holbrook Park & Adjacent
Properties {& Norfolk Southern approval for a
Railroad Corridor crossing at Second St.




shook kelley

MEMORANDUM

Project 21046 / H sille 2022 D: Master Plan

Re Traffic Analysis Report: Sup Clarification

Date 23 February 2023

From Larry R. Zinser Il / Shook Kelley

DISTRIBUTION

Town of Huntersville (TOH)

Project Director isimoneau@huntersville.org Jack Simoneau,
Planning Director

Project Coordinator brichards@huntersville.org Brian Richards,
Assistant Planning Director

Project Assistant tbarron@huntersville.org Tracy Barron,
Executive Assistant

Project Engineers strott@huntersville.org Stephen Trott,
Director of Engineering

Project Transportation hmaloney@huntersville.org Heather Maloney,
Sr. Transportation Planner

CONSULTANT TEAM

Architect - Lead Consultant:

Shook Kelley (SK) tshook@shookkelley.com Terry Shook

larryzinser@shookkelley.com Larry Zinser
tion & Inf
Gnnmn—Fl-mhg (GF) mholder@GFNET.com Mike Holder
rtipton@GFNET.com Rick Tipton
Ihartland@gfnet.com Lance Hartland
DISCUSSION ITEMS
The f g Traffic Analysis Report: S | Clarification is provided in order to
h gl and further describ i bomﬁh to the d per p

waﬁondmmcomow&rm

OVERVIEW:

TheTnfﬁcAnalysnRopoﬂﬂAR)mspnpuedbmemn-FhmhgonJunezo 2022 to

provide traffic

Six (6) p ti futuu
network conditions.

lysi nspmduwbownmwnmﬂmproem
i d to determine the viability of several

Essentially, these six scenarios were evaluated according to three (3) approaches for the street
network in the Downtown area:

WeConvene.

1545 West Trade Street T04 /377 661 @
Charlotte NC 28216 shookkelley com CHARLOTTE / LOS ANGELES

In conclusion:

It is evident that ADT (compared to the 2022 volume) is reduced, Delay is reduced, and LOS at
Intersections 1-3 along Huntersville-Concord Road (between NC 115 and Main Street) is
improved proportionately with the addition and extension of the East/West Connector Street
per Approach 2 and 3 (see Attachments A and B).

Furthermore:
A relatively consistent and acceptable LOS is achieved for all Approaches 1-3 at the street
intersections along the segment of Gilead Road between Commerce Center Drive and NC 115.

See the complete Traffic Analysis Report for associated maps and information along with
impacts to other street segments and intersections.

Gilead Road.

Subsequent to the Traffic Analysis Report, in consideration of potential Options for Gilead
Road per North Carolina Department of Transportation (NCDOT)’s Transportation
Improvement Program (TIP)#: U-5807 and its current Preliminary Engineering design (see
Attachment C), the Downtown Plan Steering Committee (DPSC) suggested that more time is
needed to understand the actual impacts (positive or negative) per completion of NCDOT's
current roadway improvement projects (i.e. Main Street, NC 21, and |-77 Interchange) along
with a comprehensive approach to evaluating east/west connectivity in the greater
Huntersville area. Notwithstanding, the general consensus by the DPSC and citizen survey
responses is that Gilead Road should not be widened.

Meanwhile, the Town has engaged its metropolitan planning organization (MPO) to conduct
updated traffic modeling, which includes a comprehensive approach together with the
‘East/West Connector Street’ to determine its potential to help reduce congestion in the
Downtown. The MPO expects to complete modeling within the first quarter of 2023, at which
time the Town can evaluate and share results with NCDOT, and decide if and how they may



GRAPHIC PURPOSES ONLY.
SEE TAR FOR COMPLETE INFORMATION.

{ 1an: AGURE 15. 2000 SECENARIO 1

[ TAR: RGURE 20 2040 SECENARIO 8 CONDITIONS |

= B. One-Way

B. One-Way

[ 7an: FiGURE 16 2000 SECENANIO 5 CONDITIONS |

e B. One-Way

Approach 1: No New Roadways

Approach 2: East/West Connector Street
Between Commerce Center Drive and Main Street
(Without Norfolk Southern railroad crossing)

Approach 3: East/West Connector Street
Between Commerce Center Drive and Huntersville-Concord Road
(With Norfolk Southern railroad crossing)

' Intesection 1 - NC 115 and Gilead Road Intesection 1 - NC 115 and Gilead Road
[ LOS =E LOS =D
SUMMARY
ADT {; pared to 2022 Vol ) is reduced, Delay is reduced, and LOS at Intersections 1-3 along Huntersville-Concord Road is improved proportionately with the addition and extension of the East/West Connector Street per Approach 2 and 3.

1-3 at the street i

ptable LOS is

hieved for all App along the seg;

of Gilead Road between Commerce Center Drive and NC 115.

Thes
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haren e 1 10t 10 be used an any other ot




Figure 21 - 2040 Daily Volumes on Huntersville-Concord Road Figure 22 - 2040 Gilead Road/Huntersville-Concord AM Peak Hour Delay

Huntersville-Concord Rd 24-Hour Volume Gilead Rd/Huntersville-Concord Rd Corridor
(East of NC115) 2040 AM Peak Hour Delay
16000 ADT is reduced proportionately with the addition 80 83 AM Peak Hour Delay is reduced proportionately
_ and extension of the East/West Connector Street per 8.0 — with the addition and extension of the East/
5 14000 Approach 2 and 3. =70 West Connector Street per Approach 2 and 3.
g — 11545 v é .
< 10000 ?;s.o
£ 5
2 8000 g 40
§ 2 30
3 6000 8 20
§ 4000
£ 1.0
S 2000 0.0

WNetwork Scenari;

B @ Figure 23 — 2040 Gilead Road/Huntersville-Concord PM Peak Hour Delay

NOTE:
{IN PART) PER TRAFFIC ANALYSIS REPORT (TAR)
PREPARED JUNE 20,2022 BY GANNETT.FLEMING.
ADDITIONAL ANNOTATED OVERLAYS ARE

I Gilead Rd/Huntersville-Concord Rd Corridor
2040 PM Peak Hour Delay

78 PM Peak Hour Delay is reduced proportionately
Graph Overlay Key 60 with the addition and extension of the East/
= West Connector Street per Approach 2 and 3.
@ Approach 1: No New Roadways é 50 s
2.0
5
Approach 2: East/West Connector Street g .
Between Commerce Center Drive and Main Street € 20
(Without Norfolk Southern railroad crossing) S
1.0
Approach 3: East/West Connector Street 0.0
Between Commerce Center Drive and Huntersville-Concord Road
(With Norfolk Southern railroad crossing)
oty e Town of Huntersville, NC

hewen and is not 10 b used an any cther proct.




DOWNTOWN TRANSPORTATION MOBILITY MEETING.
OnSep 13,2022,a D tation and Mobility Meeting between Brett

Canipe, PE - Division Engineer with Highway Division 10, North Carolina Department I J 7
of Transportation (NCDOT) and the Project Team was conducted in Huntersville at s ew
as an open discussion to share the Town's vision and policies as supported by the L4

community, along with initial planning concepts and the Traffic Analysis for NCDOT's
consideration relative to develop of the 2022 D Master Plan. And, how
best to collaborate on establishing street design criteria for future implementation

along Gilead Road (per NCDOT's Transportation Improvement Project (TIP) #: U.5807). NCDOT s Gilead Wi deni ng
Roed Projec and hat desin 1o resume with comructon schediied o commence || PFOJ@CE funding has been

in 2027. The current Gilead Road Project is scoped and scored as a ‘capacity’ project
inthe NCDOT St Tansporsion mprovemant rogam (s, whrey schiovs | F@Stored; design to resume
at least a mini Level of Service D is (Note: A Level of Service E is
acceptable by the Town in the Downtown Area during peak hours.) In addition, NCDOT
shued n Dun Pwhmimry Eng)nnring design for the Gilead Road Project icti
inter Comcr Drive and Sherwood Drive with a
dian in b F , the i ion of Gilead
Road and NC 115 is expanded by several lanes - Bhneson(.‘uloodﬂoad 5 lanes on NC
115 (north), and 4/5 lanes on Huntersville-Concord Road (See Figure 48).

However, it is understood this current Draft plan does not provide an adequate Level
of Service for this segment of Gilead Road and therefore design must be advanced
suitably. Furthermore, it is unclear and perhaps unlikely that an updated Gilead Road
roadway design by NCDOT will comport with the Town's vision for pedestrian and
bicycle mobility in the Downtown Core Area. Brett Canipe explained the Town does
have the option to take over maintenance and ownership of Gilead Road. However,
H the Town pursues this opﬁon, npocllic assurances (yet to be determined) must be

relative to mai 9 qr peration of NCDOT's |-77 Interchange
und NC 21 roadway projects.

TIP - GILEAD ROAD PROJECT (Information per Town of Huntersville NCTIP & Town CIP Project List - 2021)

As follow-up to the Downtown Transportation and Mobility Meelng, Gannett-Fleming
ibi for Gilead TIP £

prepared the following outline of Options d U-5807
Road per NCDOT's TIP #: U-5807 and its current pf."mh.y Engimfhg design STATESVILLE RD (NC HWY 21) [COMMERCE CENTER DRIVE] to OLD STATESVILLE ROAD (NC HWY 115)

Shared Guring the chbetng. ACQUISITION: FY. 2029 =
FY. 2031 I

Option 1: 108,000 (ADDITIONAL $4,207,000 BOND REPAYMENT POST YEAR)
* Do not remove the Gilead Road widening project from the STIP i Coons
;ﬂl:::"ol move forward with the p ‘East/West Ci Street’ as a Town FIGURE 48: NCDOT Gilead Road Project.
* Work closely with NCDOT as they advance the Gilead Road project to incorporate * Recommend the removal of the Gilead Road widening project from the STIP. ﬂ ation of these meDPSCsuwuudemﬁmhthm
a more bike/ped friendly design incorporating elements of NCDOT's Complete » Town will take over maintenance and ownership of Gilead Road. d the actual i (positive or negative) per completion of NCDOT's
Streets policy and standards. * Upgrade the Gilead Road corridor based on the Town's Standards and Vision. current roadway imp proj (1 e. Mdn Street, NC 21, and 1-77 Interchange)
« Adopt the ‘East/West Connector Street” into the Town's Transportation Plan. along with a prehensive app h to ing 1/ ivity in the
Option 2: * Proceed forward with the ‘East/West C Street’ funding and i greater jille area. the g bvthoDPSCnnd
* Do not remove the Gilead Road widening project from the STIP as a Town street. citizen survey responses is that Gilead Road should not be widened.
* Adopt the ‘East/West Connector Street’ into the Town’s Transportation Plan.
* Identify funding for the ‘East/West Connector Street’ as a Town street. Option 5: ane mgrgwny... 9 d its politan planning org (MPO)to
* Work with the Metropolitan Planning Organization (MPO) to get the ‘East/West « Recommend the removal of the Gilead Road widening project from the STIP d traffic g, which includes a
C Street’ inch in the regi model in a timely manner in order to not * Do not move forward with the ‘East/West Connector Street’ as a Town street. with the ‘East/West Conneclor Street’ to determine m poiomhl lo help nduea
cause delays to the Gilead Road project. * Town will take over maintenance of Gilead Road. ion in the D The MPO expects to g within the first
* Work closely with NCDOT as they move forward with a narrower typical section *Upgrade the Gilead Road corridor based on the Town’s Standards and Vision. quarter of 2023, at which time the Town can evaluate and share results with NCDOT,
concept that is based on new traffic forecasts from the MPO model that includes and decide if and how they may influence the design of Gilead Road in a manner that
the prop ‘East/West C: Street”. Option 6: embraces the Town's vision. The Town can then determine the appropriate Option to
* Recommend the removal of the Gilead Road widening project from the STIP pursue for the future of Gilead Road.
Option 3: * Do not move forward with the ‘East/West Connector Street’ as a Town street.
* Recommend the removal of the Gilead Road widening project from the STIP
* Adopt the ‘East/West Connector Street’ into the Town's Transportation Plan. Option 7 (Potential):
* Proceed forward with the ‘East/West Connector Street’ funding and construction * Request delay and/or lower position of the Gilead Road widening project within
o"::‘Tm street. the current NCDOT STIP

2022 Downtown Master Plan A.29




J<kntersville

NORTH CAROLINA

RESOLUTION IN RESPONSE TO PROPOSED MEDIC RESPONSE RECONFIGURATION

WHEREAS, the Town of Huntersville (“Town”) has a core value that says the Town must be a safe place to
live, work, and play, so the Town will work in partnership with the community to protect lives, property, and
the public realm; and

WHEREAS, the Town aspires to provide efficient and high-quality public services and facilities through
thoughtful and proactive planning, reasonable stewardship of town resources, and a professional and
committed workforce; and

WHEREAS, public safety is one of the core responsibilities of the Town and of critical importance to the
Town of Huntersville Board of Commissioners (“Town Board”); and

WHEREAS, Huntersville Fire Department, Inc. (“HFD”) provides critical fire protection and emergency
medical services and is an asset to our community; and

WHEREAS, HFD is a first responder agency under contract with MEDIC to provide first
responder/emergency medical services (“EMS”) services within the Town and the Town’s Extra Territorial
Jurisdiction (“ETJ”); and

WHEREAS, MEDIC has proposed a response reconfiguration for the purpose of better managing their
limited resources and assets of the system while providing better responses to higher acuity EMS calls and
minimize more risky lights and sirens responses; and

WHEREAS, MEDIC can implement this change without the approval of the Town Board; and

WHEREAS, HFD and the Town Board have concerns about the proposed reconfiguration’s impact on HFD's
ability to provide services to the community and concerns that EMS calls in the Town will not all receive a
response from HFD.

NOW THEREFORE, BE IT RESOLVED, that the Town Board does hereby request the following should the
proposed reconfiguration go into effect:

1. That HFD be provided with all the call data for the calls originating in the Town simultaneously
when MEDIC receives the data so that HFD has the same information that MEDIC does and to
ensure that HFD personnel have the needed information to change the response priority, if
warranted.

2. That HFD be dispatched to all EMS calls for service in the Town’s jurisdiction as determined per the
current protocol.

3. That MEDIC, HFD, and all other interested parties conduct frequent briefings to analyze the data
and discuss the proposed new reconfiguration to determine if there are any impacts to HFD, the
citizens of the Town, or any other communities in Mecklenburg County (the “County”).

Exhibit No. 4

Resolution No. R-2023-15
Page 1 of 2



4. That, promptly upon the determination of any material deficiencies in services to the citizens of the
Town, the Town Board expects MEDIC to immediately take action to rectify the situation; expected
actions include, but are not limited to, adjustments to the new configuration, new changes to the
configuration, or a return to the previous configuration.

5. That MEDIC provide response time data (for Priority 1, 2, and 3) to each municipality and
extraterritorial jurisdiction within the County on a monthly basis to ensure that response goals are
met within all areas of the County.

6. That MEDIC evaluate the large and multi-jurisdictional North Zone (which includes parts of
Charlotte and all of Cornelius, Davidson, and Huntersville) to determine appropriate geographically
defined zones that will capture response times that are more representative and reflective of the
three north Mecklenburg towns, such as a 3-town zone including Cornelius, Davidson, and
Huntersville. :

7. That promptly upon determination of continual failed response goals in northern Mecklenburg
County (from the Town’s southernmost limits to the most northern point of the County) MEDIC
take immediate action to study and determine the best possible ambulance coverage plan for this
area.

Approved this 17" day of April 2023.

ATTEST:

Janet Pierson, Town Clerk Melinda Bales, Mayor

APPROVED AS TO FORM:

Emily Sloop, Town Attorney

Resolution No. R-2023-15
Page 2 of 2



ZMSS Proposal

HVAC | BUILDING AUTOMATION | SECURITY | FIRE ALARM | LOW VOLTAGE

DATE: 4/6/2023
TO: Huntersville Family Fitness & PROJECT: Huntersville Family Fitness &
Aquatics Aquatics
ATTN: Town of Huntersville LOCATION: 11725 Verhoeff Drive
Huntersville NC 28078
PROPOSAL #: 2312541 SITE VISITED: Yes
LICENSE #: North Carolina 18961 SCHEDULE: During normal working hours
South Carolina: M111755 DRAWING DATE: N/A
SPECIFICATION DATE: N/A
ADDENDA: No

MSS Solutions, LLC proposes to provide labor, material, and equipment to perform the work described
below for the net price of:

ONE MILLION NINE HUNDRED THIRTY-FOUR THOUSAND SEVEN HUNDRED SIXTY-FOUR DOLLARS---------
$1,934,764.00 USD

For the above price, this proposal includes:

e Remove two (2) existing dehumidification units from site
e Furnish and install two (2) dehumidification units

e Transition new duct from dehumidification units to existing ductwork with corrosion resistant metals
¢ Reconnect heating hot water piping to dehumidification units

e Modify existing return on AHU-1 and AHU-2

e Replace existing ductwork with fabric duct

e One (1) year quarterly preventive maintenance

e Two (2) year parts and labor warranty for dehumidification units
e Additional 3-5 years labor warranty

e Mechanical HVAC

e Condensate drain piping

e Electrical power wiring and disconnects

e Daily clean up

e Ductwork per SMACNA standards

e Insulation

* Labels and identification of mechanical equipment and systems

Exhibi¥ No. 5

11524 WILMAR BLVD | CHARLOTTE, NC 28273 | 704-372:4344 PAGE 1 OF 3




ZMSS Proposal
e s e S e L B e e

e Lifting, hoisting, crane and rigging

e Operation and maintenance manuals, training, and one (1) year warranty (except as noted above)
e Pipe, valves and fittings per specified ASTM standards and globally sourced

e Permit fees

e Sales tax on material and equipment only

e Start up and check out

e Submittals

e Temperature controls

e Test and balance

This proposal does not include:

e Pool water heating piping

e Abatement and or testing of hazardous materials

e Allowances and or contingencies

e Chemical treatment

e Building automation system

e Seismic

e Heat trace

e Air distribution devices

e BIM and coordination

e Bid bond and or payment and performance bond

e Cleaning and or leak testing of existing ductwork or piping

e Commissioning agent

e Cutting, coring and patching including floors, walls and roofs

e Dedicated clean up and or safety crew

e Demolition and or relocation of existing HVAC equipment and or systems not noted
e Dumpsters and dumpster rental fees

e Fire caulking and or sound stopping for HVAC

o Interlock of HVAC systems to fire alarm systems and or connecting smoke detectors to fire alarm
e Line freezing or blocking for piping system tie-ins (Should existing shut-off valves do not hold)
e Lliquidated damages

e Painting and or priming of mechanical systems

e Structural engineering and or structural steel supports

e Temporary HVAC and or utilities

e Warranty and or repair of existing HVAC equipment and or systems

e If not specifically included above the item has been excluded
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Signatures
IMPORTANT:
e  SALES TAX WILL BE ADDED TO THE ABOVE AMOUNTS UNLESS A NCDOR E-589CI AFFIDAVIT OF CAPITAL
IMPROVEMENT IS SIGNED & RECEIVED WITH PURCHASE ORDER OR CONTRACT.
e THE ABOVE PRICE, DELIVERY/PERFORMANCE DATE, AND/OR TIME TO COMPLETE THE SCOPE
OF WORK ARE SUBJECT TO CHANGE DUE TO LABOR SHORTAGES, SUPPLY CHAIN ISSUES
AND/OR COVID-19 RELATED PROTOCOLS.

This proposal is subject to MSS Standard Terms and Conditions of Sale effective on the date of the proposal, which are
incorporated in full by this reference. The MSS Standard Terms and Conditions of Sale are available upon request, attached
hereto, and/or can be found on https://msssolutions.com/terms. Any conduct by Purchaser which recognizes the existence
of a contract pertaining to this proposal shall be considered acceptance of this proposal and all of its terms and conditions.
This proposal is hereby accepted and MSS is authorized to proceed with the work; subject, however to credit approval by

MSS.

Purchaser: Seller: MSS Solutions, LLC

Signature: Signature:

Name: Name: Alli Dennis

Title: Title: Account Manager

Date: Date: 4/6/2023

PO: MSS Office: 11524 Wilmar Blvd., Charlotte, NC
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These Terms and Conditions of Sale (“Terms”) shall govern all proposals,

quotations, orders and contracts for the sale of goods and services of MSS

to Purchaser. These Terms supersede any prior written or oral agreement,

understanding, representation or promise, and any pre-printed or standard

terms and conditions contained in Purchaser’s request for proposal/quote,

purchase order, invoice, order acknowledgement, contract or other similar

document. These Terms may not be amended, supplemented, changed or

modified except by concurrent or subsequent written agreement, signed

by an authorized representative of MSS and Purchaser. MSS's

acknowledgement of Purchaser’s order shall not constitute acceptance of
any terms and conditions contained therein, regardless of how such terms

and conditions may be prefaced or described.

1. DEFINITIONS:

“MSS” means MSS Solutions, LLC or the affiliated MSS entity named in
the proposal or order which is providing the goods and/or services.
“Purchaser” means the company who accepted MSS’s offer or is named
in the order. The goods and/or services provided by MSS to Purchaser
shall collectively be referred to as “Work”.

2. PRICES & TAXES: Unless otherwise mutually agreed to in writing,
prices do not include duties, sales, use, excise, or other similar taxes,
unless required by federal, state or local law. Purchaser shall pay, in
addition to the stated price, all taxes not legally required to be paid by MSS
or, alternatively, shall provide MSS with acceptable tax exemption
certificates. MSS shall provide Purchaser with any tax payment certificate
upon request and after completion and acceptance of the Work.
Stenographic, clerical and mathematical errors are subject to correction.
Prices are exclusive of expenses related to special packaging or procedures
to cover unique circumstances of shipment or storage unless specifically
noted. Until acceptance of order on these Terms, quoted prices are subject
to change.

3. DELIVERY_ & PERFORMANCE: Dates for the furnishing of
services and/or delivery or shipment of goods are approximate only and
are subject to change, and MSS shall use commercially reasonable efforts
to meet such dates; provided, however, that MSS shall not be liable in
damages or otherwise, nor shall Purchaser be relieved of its performance
hereunder, because of MSS’s failure to meet them. Additionally, MSS
shall not be liable, directly or indirectly, for any delay in or failure to
perform caused by carriers or suppliers; labor difficulties, shortages,
strikes or stoppages of any sort; difficulty in obtaining materials; customer
requested order changes; fires, floods, storms, accidents, or acts of God:
civil war, riot, rebellion, revolution, military or usurped power,
insurrection, civil commotion or disorder, mob violence, act of civil
disobedience; act of terrorism, sabotage or piracy; plague, epidemic,
pandemic, outbreaks of infectious disease or any other public health crisis,
including quarantine or other employee and/or governmental restrictions;
any statute, sanction, injunction or other governmental restraint or
prohibition; or other causes beyond MSS’s reasonable control. In the event
of any such delay, the date of delivery/performance shall be extended for
a length of time at least equal to the period of the delay. All Work for
which MSS does not receive notice of rejection for within seven (7) days
after receipt, will be deemed accepted. If Purchaser fails to perform any
of its obligations under this agreement, MSS shall be entitled to suspend
its performance under the agreement until such time as Purchaser performs
such obligations, and any dates for the delivery of goods or performance
of services shall be extended for an amount time determined in MSS’s
discretion.

4. SHORTAGE; DAMAGE: If the materials or equipment included in
this order/proposal become temporarily or permanently unavailable for
reasons beyond the control and without the fault of MSS, then in the case
of such temporary unavailability, the time for performance of the Work
shall be extended to the extent thereof, and in the case of permanent
unavailability MSS shall (a) be excused from furnishing said materials or
equipment, and (b) be reimbursed for the difference between the cost of
the materials or equipment permanently unavailable and the cost of a
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reasonably available substitute therefor. Title passes to Purchaser upon
Purchaser’s payment in full for the Work. Risk of loss in all goods sold
hereunder shall pass to Purchaser upon delivery to the carrier.

5. SCOPE OF WORK: Any MSS proposal is based upon the use of
straight time labor only. Plastering, patching and painting are excluded.
"In-Line" duct and piping devices, including, but not limited to, valves,
dampers, humidifiers, wells, taps, flow meters, orifices, etc., if required
hereunder to be furnished by MSS, shall be distributed and installed by
others under MSS's supervision but at no additional cost to MSS.
Purchaser agrees to provide MSS with required field utilities (electricity,
toilets, drinking water, project hoist, elevator service, etc.) without charge.
MSS agrees to keep the job site clean of debris arising out of its own
operations. Purchaser shall not back charge MSS for any costs or expenses
without MSS's written consent

6. PAYMENT: MSS may invoice Purchaser monthly for all materials
delivered to the job site or to an off-site storage facility and for all work
performed on-site and off-site. Unless otherwise agreed in writing by
MSS, payment for Work shall be net thirty (30) days. Waivers of lien will
be furnished upon request, as the work progresses, to the extent payments
are received. MSS retains all remedies for Purchaser’s insolvency
including, but not limited to, the right to stop work and/or delivery, reclaim
any goods delivered, or withhold delivery except for cash. Failure to pay
invoices at maturity date, at MSS’s election, makes all subsequent invoices
immediately due and payable and MSS may stop work and/or withhold all
subsequent deliveries until the full account is settled and MSS shall not, in
such event, be liable for non-performance of contract in whole or in part.
Purchaser agrees to pay, without formal notice, one and one-half percent
(1.5%) per month of the amount not paid when due, or, if such rate is in
excess of applicable governing law, Purchaser agrees to pay the maximum
permitted rate. No deduction, whether by way of set-off, counterclaim or
otherwise, shall be made by Purchaser. If prerequisites for any payment
(such as delivery, completion or formal acceptance) cannot be satisfied
due to Purchaser’s breach, such payment shall nevertheless become due
and payable at the time agreed to and MSS’s further right to seek damages
shall remain unaffected.

7. CANCELLATIONS & CHANGES: In the event of Purchaser’s
cancellation, Purchaser shall be liable for a cancellation charge equal to
the greater of (i) twenty-five percent (25%) of the purchase price and (ii)
any loss or cost incurred by MSS, including, but not limited to, cost of
materials, labor, engineering, reconditioning and a reasonable profit
margin. Purchaser is responsible for all reasonable storage, insurance, and
all other expenses incurred by MSS as a result of Purchaser’s cancellations
and/or changes. No changes to the specification or the order are accepted
without the prior written consent of both parties. In the event Purchaser
requests a change, MSS will provide a quotation to Purchaser within ten
(10) days detailing the corresponding change in delivery, price, materials,
and similar. MSS shall not be obligated to implement the requested
change until the quotation is agreed by the parties.

8. LIMITED WARRANTY: Unless otherwise mutually agreed to in
writing, (a) MSS warrants that the equipment manufactured by it shall be
free from defects in material and workmanship arising from normal usage
for a period of one (1) year from delivery of said equipment, or if installed
by MSS, for a period of one (1) year from installation, and (b) MSS
services are warranted to Purchaser to have been performed in a
workmanlike manner for a period of ninety (90) days from the date of
performance. If the Work does not conform to the warranty stated above,
if Purchaser provides written notice to MSS of any such defect within
thirty (30) days after the appearance or discovery of such defect then as
Purchaser’s sole remedy, MSS shall, at MSS’s option, either repair or
replace the defective goods or re-perform defective services. Third party
goods furnished and/or installed by MSS will be repaired or replaced as
Purchaser’s sole remedy, but only to the extent provided in and honored
by the original manufacturer’s warranty. Unless otherwise agreed to in
writing, MSS shall not be liable for breach of warranty or otherwise in any
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manner whatsoever for: (i) any goods or services which, following
delivery or performance by MSS, has been subjected to accident, abuse,
misapplication, improper repair, alteration, improper installation or
maintenance, neglect, or excessive operating conditions; (ii) defects
resulting from Purchaser’s specifications or designs or those of
Purchaser’s contractors or subcontractors other than MSS; (iii) damage
resulting from the combination, operation or use with equipment,
products, hardware, software, firmware, systems or data not provided by
MSS, if such damage or harm would have been avoided in the absence of
such combination, operation or use; or, (iv) Purchaser’s use of the Work
in any manner inconsistent with MSS’s written materials regarding the use
of such Work. In addition, the foregoing warranty shall not include any
labor, dismantling, re-installation, transportation or access costs, or other
expense associated with the repair or replacement of the Work. THE
WARRANTIES CONTAINED HEREIN ARE THE SOLE AND
EXCLUSIVE WARRANTIES AVAILABLE TO PURCHASER AND
MSS HEREBY DISCLAIMS ANY OTHER WARRANTIES, EXPRESS
OR IMPLIED, INCLUDING WITHOUT LIMITATION THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE.

9. COMPLIANCE WITH LAWS: MSS shall comply with all applicable
federal, state and local laws and regulations and shall obtain all temporary
licenses and permits required for the prosecution of the Work. Licenses
and permits of a permanent nature shall be procured and paid for by the
Purchaser.

10. LIMITATION OF LIABILITY: NOTWITHSTANDING
ANYTHING TO THE CONTRARY SET FORTH HEREIN: (A) IN NO
EVENT SHALL MSS BE LIABLE FOR ANY EXEMPLARY,
PUNITIVE, INCIDENTAL, INDIRECT, SPECIAL OR
CONSEQUENTIAL DAMAGES WHATSOEVER, WHETHER
FORESEEABLE OR NOT, INCLUDING WITHOUT LIMITATION,
THIRD PARTY CHARGES AND COSTS, LOST PROFITS,
PRODUCT, PRODUCTION, BUSINESS OR  BUSINESS
OPPORTUNITY, REGARDLESS OF THE CAUSE, INCLUDING
WITHOUT LIMITATION, THE NEGLIGENT ACTS OR OMISSIONS,
BREACH OF CONTRACT, WARRANTY (EXPRESS OR IMPLIED)
OR DUTY (STATUTORY OR OTHERWISE) OR STRICT LIABILITY
OF MSS OR ANY OTHER THEORY OF LEGAL LIABILITY; AND (B)
MSS’S AGGREGATE LIABILITY ARISING FROM OR IN
CONNECTION WITH ALL ORDERS AND CONTRACTS FOR
GOODS AND SERVICES UNDER THESE TERMS SHALL NOT
EXCEED THE CONTRACT PRICE FOR THE GOODS AND/OR
SERVICES FOR WHICH LIABILITY IS CLAIMED.

11. HAZARDOUS MATERIALS: Unless specifically noted in the
scope of work or services undertaken by MSS under this agreement, MSS's
obligations under this agreement expressly exclude any work or service of
any nature associated or connected with the identification, abatement,
clean up, control, removal, or disposal of environment hazards or
dangerous substances, to include but not be limited to asbestos or PCBs,
discovered in or on the premises. Any language or provision of the
agreement elsewhere contained which may authorize or empower the
Purchaser to change, modify, or alter the scope of work or services to be
performed by MSS shall not operate to compel MSS to perform any work
relating to the aforementioned hazards without MSS's express written
consent.

12. OCCUPATIONAL SAFETY AND HEALTH: The parties hereto
agree to notify each other immediately upon becoming aware of an
inspection under, or any alleged violation of, the Occupational Safety and
Health Act relating in any way to the project or project site.

13. APPLICABLE LAW; VENUE; ARBITRATION: The rights and
duties of the parties hereunder shall be governed by the laws as set forth
in the Town of Huntersville External Contract Addendum. Nothing herein
shall limit any rights under construction lien laws.

14. INDEMNITY: MSS shall indemnify Purchaser from and against third
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party claims only to the extent directly caused by the negligence or willful
misconduct of MSS, its employees, contractors, or agents.

15. INSURANCE: MSS shall maintain insurance coverage consistent
with its existing programs but shall not name Purchaser as an additional
insured nor waive any rights of subrogation MSS or such insurers may
have against Purchaser or its affiliates. MSS will provide Purchaser with
written notice of cancellation of any applicable policy thirty (30) days
prior to the effective cancellation date of such policy, and will provide
Purchaser with its standard certificate of insurance upon request.

16. NO OTHER CONTRACT PROVISIONS: OTHER: There are no
representations, agreements, obligations, or conditions, expressed or
implied, statutory or otherwise, relating to the subject matter hereof, other
than contained herein. These Terms, including the external contract
addendum attached hereto and incorporated herein, constitute a
completely integrated agreement and cannot be modified unless
modifications are accompanied by signed writing approved by MSS. For
the avoidance of doubt and not in limitation of the foregoing, MSS shall
not be bound by the terms of any contract between Purchaser and any third
party or other flow down provisions, regardless of whether Purchaser
notifies MSS of such terms unless MSS expressly agrees to be bound by
such terms in writing by an authorized representative of MSS. If any
provision hereof is invalid or not enforceable under applicable law, the
remaining provisions shall remain in full force and effect. MSS reserves
the right to transfer or assign its obligations, rights and responsibilities
hereunder, so long as such successor or assign agrees to these Terms. Any
assignment of Purchaser’s rights hereunder without MSS’s consent (which
shall not be unreasonably withheld) shall be void. MSS’s failure to require
Purchaser’s performance of any of these Terms shall not serve as a waiver
of or diminish MSS’s rights to require strict performance of these Terms.
17. EO CONTRACT CLAUSE: MSS and Purchaser agree to abide
by the requirements of 41 CFR §§ 60-1.4(a), 60-300.5(a) and 60-
741.5(a). These regulations prohibit discrimination against qualified
individuals based on their status as protected veterans or individuals
with disabilities, and prohibit discrimination against all individuals
based on their race, color, religion, sex, or national origin. Moreover,
these regulations require that covered prime contractors and
subcontractors take affirmative action to employ and advance in
employment individuals without regard to race, color, religion, sex,
national origin, protected veteran status or disability.
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Town of @
Tetersville

TOWN OF HUNTERSVILLE EXTERNAL CONTRACT ADDENDUM

1. Applicable Laws and Courts. This contract shall be governed in all respects by the laws of
the State of North Carolina. All matters, whether sounding in contract or tort relating to the
validity, construction, interpretation, and enforcement of the Contract, shall be governed in all
respects by the laws of the State of North Carolina and venue shall be proper only in a court of
competent jurisdiction located in Mecklenburg County, North Carolina. The Contractor
represents and warrants that it shall comply with all applicable federal, state, and local laws,
regulations, and orders, including, not limited to, licensure requirements.

2. Jury Trial. Nothing contained in this Contract shall constitute a waiver of the Town’s right to
a jury trial.

3. Ethics in Public Contracting. If applicable, by submitting their prices and acceptance of this
Contract, all Contractors certify that their bids are made without collusion or fraud and that
they have not offered or received any kickbacks or inducements from any other supplier,
manufacturer, or subcontractor in connection with their offer, and that they have not conferred
on any public employee having official responsibility for this procurement transaction any
payment, loan, subscription, deposit of money, services or anything of more than nominal
value, present or promised, unless consideration of substantially equal or greater value was
exchanged.

4. Indemnification. To the greatest extent allowed by North Carolina law the Contractor shall
indemnify and hold harmless the Town, its officers, agents, employees and assigns from and
against all claims, losses, costs, damages, expenses, attorneys’ fees (“Claims”). In the event
that any portion of the Service performed under the Contract shall be defective in any respect
whatsoever, the Firm shall indemnify and save harmless the Town, its officers, agents,
employees, and assigns from all loss or the payment of all sums of money, but only to the
extent allowed by law.

Nothing contained in this Contract shall waive the Constitutional limitation on the Town
indemnifying obligations of other parties.

5. Exclusivity. Nothing in this Contract shall require the Town to use the Contractor or prohibit
the Town from soliciting third parties for the good or services provided in this Contract.

6. Confidentiality. The Contractor acknowledges the Town is subject public records law and no
term shall be inconsistent with N.C.G.S. §132 et al.

7. Default. The Town may terminate the Contract, in whole or in part, immediately and without
prior notice upon breach of the Contract by the Contractor. In addition to any other remedies
available to the Town in law or equity, the Town may procure upon such terms as the Town
shall deem appropriate, Services substantially similar to those so terminated, in which case the
Contractor shall be liable to the Town for any excess costs for such similar supplies or services
and any expenses incurred in connection therewith.
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10.

11

12.

13.

14.

15.

16.

Termination for Convenience. The Town shall have the right, without assigning any reason
therefore, to terminate any work under the Contract, in whole or in part, at any time at its
complete discretion by providing 10 days’ notice in writing from the Town to Contractor. If
the Contract is terminated by the Town in accordance with this paragraph, the Contractor will
be paid in an amount which bears the same ratio to the total compensation as does the Services
actually delivered or performed to the total originally contemplated in the Contract. The Town
will not be liable to the Contractor for any costs for materials acquired or contracted for if such
costs were incurred prior to the date of this Contract.

Anti-Discrimination and Equal Employment. During the performance of the Contract,
Contractor shall comply with all federal and state requirements concerning fair and equal
employment and shall not discriminate against or deny the Contract’s benefits or services to
any person on the basis of race, religion, color, creed, national origin, age, sex (including
sexual orientation, gender identity, and pregnancy), disability or handicapping condition, or
genetic information.

Verification of Work Authorization. Contractor shall comply with, and require all
contractors and subcontractors to comply with, the requirements of Article 2 of Chapter 64 of
the North Carolina General Statutes, “Verification of Work Authorization,” sometimes known
as E-verify, for all contractors and subcontractors.

Iran Divestment List. With the execution hereof, Contractor, certifies that they are not on the
Iran Final Divestment List created by the N.C. State Treasurer pursuant to N.C.G.S. § 147-
86.58, and will not contract with anyone on such List in performance of the work hereunder.
Availability of Funds. Any and all payments to the Contractor are dependent upon and subject
to the availability of funds to the Town for the purpose set forth in this agreement.
Severability. If any provision of this Contract is found to be invalid or unlawful, then
remainder of this Contract shall not be affected thereby, and each remaining provision shall be
valid and enforced to the fullest extent permitted by law.

Companies that Boycott Israel. With the execution hereof, Contractor, certifies that they are
not on the Companies that Boycott Israel List created by the N.C. State Treasurer pursuant to
N.C.G.S. § 147-86.80, and will not contract with anyone on such List in performance of the
work hereunder.

Governmental Immunity. Nothing contained in this Contract shall constitute a waiver of the
Town’s governmental immunity or of any limitation on liability or damages created by law.
Priority of Terms. The terms of this addendum shall supersede and take priority over any
conflicting terms in the contract documents.
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Firm Town of Huntersville

Name:
MSS Solutions, LLC

Name of Contractor (type or print) Town Managee

DocuSigned by:
f—kﬂ: Tuttambel Attest:

¥—17E7E CDA44498... Town Clerk
(Signature)

This instrument has been pre-audited in the
VP sales manner required by the Local Government
Budget and Fiscal Control Act

Title:

DocuSigned by:

ttest:
Suymowr

SEAC: . Finance Director
(Secretary, if a corporation)



